TOWN  LOUISBURG

NORTH CAROLINA
Charming Since 1779

Louisburg Town Council
September 8, 2026, 6PM
Karl T. Pernell Public Safety Complex Training Center
104 Wade Ave., Louisburg, NC 27549

1. Roll Call Perry

2. Invocation Mayor

3. Pledge of Allegiance Mayor

4. Adoption of Agenda Mayor

5. Approval of Minutes -August 11, 2026, Reg and Closed Meeting Mayor P.01

6. Public Comments
7. Presentation of Street-Tree Survey by Leaf & Limb Satterwhite  P.13
8. Discussion Traffic and Speed Limits Satterwhite  P.21
9. Public Hearing

Stormwater Management Ordinance Amendment Satterwhite  P.22

10. Discussion and Action to Stormwater Management Mayor
Ordinance Amendment (Public Hearing)

11. Administrative Report Medlin P36
12. Mayor’s Report Mayor

13. Police Report Lincoln

14. Fire Department Russell P.37
15. Council Comments Mayor

16. Closed Session G.S. 143-318.11(a)(3) Legal Mayor

17. Adjourn Mayor



TOL August 11, 2026, Meeting Minutes
Karl T Pernell Public Safety Complex Training Center
104 Wade Ave., Louisburg NC 27549 6PM

Roll Call

The Town Clerk conducted roll call. All members were present: Mayor Neal,
Councilman Stover, Councilwoman Woods, Councilman Kingsley,
Councilwoman Wright, Councilwoman Baker, and Councilman Rosby.

Invocation

Councilman Rosby delivered the invocation.

Pledge of Allegiance
The Pledge of Allegiance was led by the mayor.

Adoption of Agenda

A motion was made by Councilwoman Baker to adopt the agenda as printed,
seconded by Councilman Rosby. The motion carried unanimously.

Approval of Minutes July 14, 2026, Reg Meeting

Councilman Kingsley requested a correction to the July 14,2026, regular meeting
minutes, noting a typographical error in the public statement regarding "Planning
for Louisburg's Financial Future." Specifically, the house bill number was
incorrectly documented and needed to be corrected from House Bill 1176 to
House Bill 1076.

A motion was made by Councilman Kingsley to approve the July 14, 2026,
regular meeting minutes with the correction to reflect House Bill 1076,
seconded by Councilwoman Baker. The motion carried unanimously.

Public Comments

Ray Stapf, a resident of 405 Sunset Avenue, addressed the Council regarding the
advisory review provided by Mr. Pyoas and the ongoing defense of leadership
transfers of money out of the electric, water, and sewer funds into general
government offices. Mr. Stapf challenged the characterization that these transfers
were "completely fine," arguing that the term "floating funds" was accurate and
that the budget failed fundamental accounting standards.
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Mr. Stapf contended that there were no specific line items in the utility budget
showing money leaving the funds, nor specific line items showing money being
received by the relevant offices, which he characterized as an accounting failure
rather than a misreading of a pie chart. He further noted that the 2.5-page
approved budget signed by the Mayor, Town Clerk, and Mr. Medlin on June 23
did not reflect any reimbursement dollars leaving the utility funds for Town Hall
offices.

Using figures cited in Mr. Pyoas' financial report, Mr. Stapf referenced
approximately $931,982 transferred out of the electric fund and $551,410 out of
the water and sewer fund, totaling approximately $1,500,000. He challenged the
justification that these transfers represented reimbursements for services provided
by Town Hall, arguing that accepting this premise would require believing that
more than 70 percent of all employees in those offices were working full time
exclusively on electric and water operations. He further argued that stripping out
unrelated budget line items — such as cemetery maintenance, Christmas parades,
and sidewalk revitalization — would push that ratio to 80 to 90 percent.

Mr. Stapf noted that following Senate Bill 1076, discretionary profit transfers
from the electric fund are no longer permissible, and that the only legal vehicle
going forward is direct, itemized reimbursement for actual expenses. He called
on leadership to provide a formal audited cost allocation plan, transparent
itemized ledger entries, and detailed accounting facts to justify the nearly
$1,500,000 in reimbursement transfers and requested that the budget be
reexamined and corrected if such documentation could not be provided.

Amend the Fee Schedule of FY 2026-2027

The mayor opened the public hearing on the proposed amendments to the FY
2026-2027 fee schedule, covering water and sewer connection fees, subdivision
development electrical infrastructure fees, and electric vehicle charging station
fees.

A motion was made by Councilman Stover to open the public hearing,
seconded by Councilwoman Wright. The motion carried unanimously.

Water and Sewer Connection Fees

I_ee Brown, Public Works Director, presented the proposed revisions to the town's
water and sewer connection fees. He noted that in the spring of 2024, the Town
Council raised the connection fees from $1,500 to $2,000, but even at that level
the fees did not reflect the true cost of providing the service. The newly proposed
fees are designed to cover all equipment, labor, and materials from start to finish,
including excavation, installation, reasphalt, and restoration to pre-construction
conditions.
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The proposed fee schedule included the following: a standard 4-inch sewer
connection at 8 feet or less in depth would be set at $3,300, with connections
greater than 4 inches or deeper than 8 feet billed at actual cost. The 8-foot
threshold was explained as the depth at which the town can provide a safe
working environment for staff using trenching and shoring equipment. A standard
0.75-inch water service connection at less than 8 feet in depth was proposed at
$3,695, with the meter cost separated out to accommodate situations where a tap
is installed but a meter is not yet needed. A 0.75-inch water connection greater
than 8 feet in depth would be billed at actual cost plus the meter. The town also
proposed adding a 1-inch water tap option — a service not previously offered —
priced at $4,225 plus meter cost for a total of $4,600 at less than 8 fect in depth,
with deeper connections billed at actual cost. Additionally, a new irrigation tap
fee of $1,000 plus the meter cost ($1,305 total) was proposed in response to
several recent inquiries from the Greenhill subdivision.

Mr. Brown clarified that these fees are cost-recovery fees and are not considered
system development fees, which require a qualified engineering firm to produce
and are highly defensible. He noted that the town intends to revisit the question
of pursuing formal system development fees as audits are completed, and that
such fees would accompany, not replace, the tap fees.

Councilwoman Wright asked why the town could not pursue system development
fees immediately. Mr. Brown indicated that completed audits would likely be
required and that he had an inquiry out to a consultant to confirm. He
acknowledged that while the studies are not inexpensive, they can gencrate
significant revenue for system expansion and major upgrades on a going-forward
basis only.

Mr. Brown also described new protective language being added to the fee
schedule to address unforeseen circumstances. The definition of "actual cost" was
outlined to include &1l equipment, labor, and material and would automatically
apply to excavations deeper than 8 feet or water/sewer runs greater than 40 feet.
Connections requiring manhole coring, directional boring, or encountering
hidden conditions would also be billed at actual cost. The revised policy also
specifies that no time frame is implied or guaranteed for connection completion
and requires written preapproval from the Public Services Director before any
fees are collected, to ensure that water and sewer availability is confirmed in
advance.

Subdivision Development Electrical Infrastructure Fee

Mr. Brown presented the proposal to revise the subdivision electrical
infrastructure fee. He explained that prior to the spring of 2024, the town had
covered 100 percent of electrical infrastructure costs associated with subdivision
development. In spring 2024, that policy was revised so that developers would
bear 75 percent of the cost and the town 25 percent. The College Park
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development was cited as the first real-world example under that policy, with
total estimated project costs of approximately $297,000, the town's share being
approximately $74,445 and the developer's share being approximately $223,335.

Mr. Brown proposed moving to a model where developers bear 100 percent of
electrical infrastructure costs, consistent with the approach used for water and
sewer. He referenced the Greenhill subdivision as a cautionary example, where
the town purchased the majority of transformers and materials for all seven
phases of the development under the assumption that all phases would connect to
Louisburg's grid, only for the developer to take phases 4 through 7 to Duke
Energy. Mr. Brown noted that the town is still in possession of that inventory and
suggested that some of it could be applied to the College Park project.

Councilwoman Wright asked whether there had been a contractual agreement
with the Greenhill developer for phases 4 through 7, and whether any attempt had
been made to recover those costs. Mr. Brown acknowledged that the situation
predated his arrival and committed to looking into it.

Councilwoman Wright also asked whether the town currently retains the
purchased equipment. Mr. Brown confirmed that the transformers, which
represent the largest ticket items, are still in the town's possession.

Mayor Neal asked whether existing Greenhill residents connected to the town's
grid could voluntarily switch to Duke Energy. Mr. Brown said he would need to
research that question further.

Councilwoman Wright questioned whether charging developer’s 100 percent
would put the town at a competitive disadvantage relative to Duke Energy, which
she understood typically covers 100 percent of infrastructure costs. Mr. Brown
acknowledged the concern. Councilman Rosby echoed the tension between
wanting to encourage development and ensuring costs do not outweigh benefits.

Councilman Stover asked whether, under the proposed 100 percent developer
policy, the town could still make exceptions on a case-by-case basis for
particularly advantageous projects. Mr. Brown deferred to the legal and political
dimensions of that question. Town Attorney Ben Williams noted that such case-
by-case exceptions could present legal risks.

Mr. Brown also introduced the concept of a "contribution in aid of construction”
policy used by other municipalities, which uses a formula based on projected
revenue over five years compared to construction costs to determine how costs
are shared. He proposed pursuing a formal version of this policy through a
qualified consultant in tandem with the immediate shift to 100 percent developer
responsibility, so that future decisions could be made on a more defensible,
formula-driven basis rather than case-by-case exceptions.



Councilman Rosby clarified that any future policy change would be a revision to
the overall policy, not an ad hoc exception. The Council appeared to be in general
agreement with proceeding toward the 100 percent developer model while
simultaneously developing the contribution in aid of construction framework.

Electric Vehicle Charging Station Fee

Mr. Brown presented a proposal to implement a fee for the town's electric vehicle
(EV) charging stations, which are currently offered free of charge. He noted that
the town has three charging stations, one of which is currently out of service and
in need of approximately $6,000 in repairs.

Staff proposed a fee of $0.25 per kilowatt hour, based on a comparison of rates
across the state. Mr. Brown provided context that the North Carolina commercial
average is $0.41 per kilowatt hour, the public average is $0.34, and the municipal
average — referencing larger municipalities such as Apex, Cary, and Raleigh —
is approximately $0.20. The $0.25 rate was proposed as a starting point above the
municipal average to account for the town's smaller scale and higher relative
maintenance needs.

Mr. Brown noted that since January 2026, the town had missed out on an
estimated $3,700 at the $0.41 rate, $3,100 at $0.34, and approximately $1,800 at
the $0.20 rate — underscoring the cumulative impact of not charging for the
service.

Councilwoman Wright questioned whether $0.25 was sufficient given the $6,000
repair cost for a single unit. Mr. Brown acknowledged the concern and indicated
that the rate could be revisited in a future rate study.

Councilman Stover offered additional context on the charger types, explaining
that the town's stations are Level 2 chargers, which deliver approximately 5
kilowatts per hour and are less expensive to use than the Level 3 superchargers
commonly used for travel. He noted that $0.25 per kilowatt hour is consistent
with typical Level 2 pricing and that the $0.41 rate referenced earlier applies to
high-speed chargers. He mentioned that similar Level 2 chargers in other
communities charge as little as $0.15 per kilowatt hour.

Councilman Stover noted that the original intent of the charging stations was not
revenue generation but rather to attract EV users — who typically have higher
disposable income — to the downtown area to patronize local businesses. He
pointed out that the busiest charger is located in the heart of downtown and serves
as an economic development tool. He also raised the concern that people are
parking at the chargers for extended periods without moving their vehicles, and
recommended placing time limits — such as a three or four hour maximum — to
encourage turnover and broader usage.



Councilwoman Wright noted that she would support the $0.25 rate if the rest of
the Council agreed, while stressing that cost recovery should remain a priority
consideration. Mr. Brown indicated that the $0.25 rate was a starting point and
that further refinement would be appropriate in the context of a future rate study.
The mayor noted that starting with $0.25 is a reasonable first step given that the
town is currently charging nothing, and that the rate can be revisited as the
program evolves.

It was noted that EV charging revenues would flow into the electric fund as
electricity sales. The Council was also reminded that the original charging
stations were funded through grants, and that grant funding should be pursued for
any future replacements or expansions.

Ray Stapf, the public commenter, took a moment to thank the Council for raising
and thoroughly discussing these important fee schedule issues.

A motion was made by Councilman Stover to close the public hearing,
seconded by Councilman Rosby. The motion carried unanimously.

Discussion and Action to the Fee Schedule of FY 2026-27

A motion was made by Councilman Stover to accept all recommendations
related to the FY 2026-2027 fee schedule amendments, seconded by
Councilwoman Wright. The motion carried unanimously.

Charter of the Louisburg Economic Development Committee

The mayor presented the proposed charter for the Louisburg Economic
Development Committee, noting that the committee is being formalized as a
permanent standing advisory body to the Town Council on all matters related to
economic development, including grant opportunities and business recruitment.

The mayor explained that the committee had previously operated informally for
over a year and had already made several impactful recommendations that the
Council acted upon, including hiring an economic development grant writer and
initiating improvements to the town's website. The formalization of the
committee through a charter establishes clear operational guidelines and ensures
the committee's continuity beyond the tenure of current elected officials.

The mayor noted that the charter had been reviewed and approved by the town
attorney. He further highlighted that the committee has attracted participation
from business owners and representatives from key organizations in the
community, calling it a strong foundation for future economic development
efforts.

ob



A motion was made by Councilman Rosby to approve the charter for the
Louisburg  Economic  Development — Committee,  seconded by
Councilwoman Woods. The motion carried unanimously.

Acceptance of Consultant Contract for Joyner Park Trail Project

Mr. Satterwhite presented the proposed consultant contract with the firm Surface
for the Joyner Park Trail Project. He explained that the project was initiated to
expand and improve pedestrian connectivity between the downtown area and
Joyner Park, noting that currently there is no safe walkable route between the two
areas — pedestrians must walk on the shoulder of the road, which poses safety
risks. He noted that the town recently constructed a new basketball court at Joyner
Park and wants residents to be able to access it safely.

Mr. Satterwhite explained that staff issued a Request for Qualifications in
accordance with state statutes for professional consulting services, and that
Surface was selected based on the highest combined score for experience, project
understanding, and capability. He clarified that this contract covers a planning
and feasibility study — specifically, engineering services to evaluate trail route
options, identify appropriate trail amenities, determine trail length, and navigate
ecological and property acquisition challenges.

He reported that the town was awarded $150,000 in grant funding for the project.
Surface quoted a total contract amount of $115,052 — less than the full grant
award, which Mr. Satterwhite noted was beneficial to the town. Due to match
requirements, the town's responsibility is $39,020, which can be fulfilled through
in-kind contributions such as staff labor, equipment use, and land — meaning the
town's cash outlay would likely be minimal, with a worst-case scenario estimated
between $5,000 and $8,000.

Councilman Stover confirmed that the firm understands the town's preference for
a compacted aggregate-based trail surface, given the trail's proximity to the Tar
River and associated flooding concerns. Mr. Satterwhite confirmed that this
preference had been clearly communicated to Surface and would be a primary
consideration in their evaluation.

Councilman Stover also urged that the town begin engaging with CAMPO and
other regional transportation organizations early to position the Joyner Park Trail
for future capital funding. Mr. Satterwhite agreed, noting that once the trail route
and design are better defined, the town should move quickly to pursue additional
grants. He also mentioned attending a Triangle Trails Initiative meeting three
months prior, where significant statewide grant funding was identified for trail
projects. The mayor noted that in his capacity as the new chair of the TAC
(Technical Advisory Committee), he would be well-positioned to advocate for
the project at the regional level.
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A motion was made by Councilman Stover to accept the professional
services contract from Surface for the Joyner Park Trail Project and
authorize the Town Administrator to execute the agreement and any
related documents, seconded by Councilman Kingsley. The motion carried
unanimously.

Acceptance of Consultant Contract

Mr. Satterwhite presented the consultant contract for Project HL-44, the Bunn
Road Sidewalk Project. He provided background explaining that the town was
awarded CMAQ (Congestion Mitigation and Air Quality) funds in 2021 by the
North Carolina Department of Transportation to complete a road diet on Bunn
Road. Following a series of community meetings, it was determined that the best
implementation would involve reconfiguring the road to two travel lanes with a
center turn lane and adding sidewalks on both sides of the road extending from
Main Street to Pickett Boulevard (US 401), terminating at the Pickett Boulevard
intersection.

Mr. Satterwhite noted that the town subsequently submitted a request for
additional funding to the Qatar RPO (Regional Planning Organization) and
received NCDOT approval. A request for letters of interest was then issued to
engineering firms, resulting in the selection of Kimley-Horn as the consultant.
The contract was quoted at $363,954.71, with all costs to be covered by CMAQ
funds — meaning the town bears no financial responsibility for this project.

He acknowledged that the reconfiguration would eliminate on-street parking on
Bunn Road. He clarified that this outcome was the result of community input
gathered during public meetings, where residents expressed that walking and
biking along the corridor — particularly between Main Street and Pickett
Boulevard — was unsafe. Councilman Stover confirmed that the road is already
being used informally as a two-lane road with parking on the outside lanes.

A motion was made by Councilman Stover to accept the consultant
contract with Kimley-Horn for the Bunn Road Sidewalk Project, seconded
by Councilman Kingsley. The motion carried unanimously.

Administrative Report

Town Administrator Sean Medlin presented the administrative report. He noted
that an executive summary from Dave Pyoas covering grants and economic
development was included in the council packet. He announced that Friday
Nights on the Tar would be held on Friday, August 21, featuring the Island Time
Band. Town Hall will be closed on September 7 in observance of Labor Day.



Mr. Medlin also announced that the town was awarded $4,300,000 for the
rehabilitation of all lift stations, excluding Greenhill, which is classified as an
expansion project. He noted that all other lift stations needed major repairs and
expressed gratitude for securing the funding.

Regarding the audit, Mr. Medlin reported that auditors are currently finishing
work on fiscal year 2023-2024, with only a few remaining items outstanding as
of that afternoon. The Office of State Auditors is also conducting its own
investigation. Councilman Stover asked whether the audit could be completed by
the next meeting. Mr. Medlin indicated that was the goal, though he
acknowledged that auditors typically do not commit to specific completion dates,
offering only assurance that a report is forthcoming.

Mayor's Report

Mayor Neal reported that he was recently elected as Chair of the TAC (Technical
Advisory Committee) portion of the regional planning body serving Franklin,
Vance, Warren, Granville, and Person counties. He noted that in this role he
would be able to advocate for locally important projects as they move through the
state funding process.

The mayor also shared that he attended a conference with mayors from Oxford,
Enfield, Henderson, and Creedmoor to discuss the potential of broadband
expansion in rural communities, particularly as it relates to in-home medical
diagnosis and telehealth services. He noted that the growing use of remote doctor-
patient consultations via closed-circuit connections was a key topic, and that
broadband infrastructure is a critical enabler for rural healthcare delivery.
Discussion also touched on Al data centers and their potential benefits and
drawbacks for small towns. The mayor noted that the Mayor of Oxford had
significant experience working with Al centers and encouraged further research
into how such facilities might benefit Louisburg. The mayor acknowledged there
is much still to learn on the topic but expressed openness to exploring it further.

The mayor also noted that the monthly delivery of senior food boxes was
discussed as part of the conference agenda.

Police Report

In the absence of the Police Chief, Mr. Brown provided a public works update.
He recognized several staff accomplishments: Hunter Hill, the Water, Sewer, and
Public Works Superintendent, successfully passed the cross-connection control
operator exam, which carries approximately a 50 percent pass rate over the past
30 years. Joseph Brooks and Dylan Barefoot recently obtained their Commercial
Driver's Licenses (CDLs), strengthening the department's overall capabilities.



Mr. Brown also acknowledged the electric department's response to recent power
outages, particularly a significant outage affecting the West River Road and
Joyner Park areas. He specifically recognized team members Ryan, Matthew,
Tyler, Paul, Zach, Braden, and Brian for their prompt and determined response.
While noting that the outage was particularly challenging due to below-ground
failures complicated by weather and rainfall, he commended the team for
ultimately restoring power to all affected customers.

Councilman Kingsley echoed appreciation for the electric team and highlighted
that the police department also responded immediately in a public safety capacity
during the storms. He specifically noted witnessing one of the town's officers
clearing storm drains during the storm event, calling it an exemplary display of
community dedication. He also commended the fire department for being on
standby throughout the emergency.

Councilman Stover shared a separate commendation, recounting his personal
involvement in helping a family obtain a restraining order for a juvenile family
member. He praised the professionalism and compassion demonstrated by one of
the town's officers — Officer Mancini — throughout the process, noting that the
officer helped the family navigate the situation and ultimately took the juvenile
into custody without incident, preventing what could have been a more serious
outcome.

Fire Department

No discussion was recorded for this agenda item.

Council Comments

Councilwoman Woods reported that she recently attended National Night Out
and described the event as having a good turnout, though she noted it could have
been better and attributed some of the lower attendance to rain. She emphasized
the need to improve community advertising for such events going forward.

Councilwoman Woods also raised the subject of the ongoing pay study, asking
whether it had begun. She was informed that the study was underway, though a
timeline for completion was not yet available. She expressed strong advocacy for
recruitment and retention efforts, particularly for the police and fire departments,
noting that the town is losing officers to competing agencies offering higher
starting salaries. She referenced Franklinton's recently posted officer salaries as a
point of comparison and called on the Council to think proactively about what
steps the town can take to attract and retain personnel across all critical
departments, including water, sewer, and electric.
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Councilman Kingsley expressed full agreement with Councilwoman Woods'
comments on recruitment and retention. He reiterated his desire to schedule a
public work session at the earliest opportunity, noting that a motion to that effect
had been approved at the previous meeting and urging the Council to settle on a
date soon.

Councilwoman Wright shared that she had the opportunity to assist with
distributing senior boxes in July and described the experience as very enjoyable,
noting that recipients were enthusiastic and appreciative. She also shared that her
family held a family reunion in Louisburg, with attendees traveling from
Pennsylvania, Georgia, and surrounding areas. She described the reunion as a
meaningful homecoming for the family, including a visit to a family cemetery in
the area. She encouraged other community members to consider hosting family
gatherings in Louisburg, speaking to the town's welcoming character and sense
of place.

Councilman Rosby welcomed Councilwoman Baker back and expressed that her
return was a blessing to the Council. He also joined Councilwoman Woods and
Councilman Kingsley in expressing concern about staffing levels in the police
and fire departments, acknowledging the difficult financial circumstances the
town faces while calling for greater effort to meet staff compensation needs. He
reported attending the North Carolina Municipal Officers’ conference in
Wilmington in July and described it as a valuable experience. He closed his
comments by publicly thanking Town Clerk Pamela Perry for her dedication and
the quality of her work in preparing council materials.

Closed Session G.S. 143-318.11. (a)(5) Real Estate

A motion was made by Councilwoman Woods to enter closed session
pursuant to General Statute 143-318.11(a)(5) for the purpose of discussing
real estate matters, seconded by Councilman Rosby. The motion carried
unanimously.

A motion was made by Councilwoman Baker to exit closed session
pursuant to General Statute 143-318.11(a)(5) for the purpose of discussing
real estate matters, seconded by Councilwoman Wright. The motion
carried unanimously.

No Action was Taken.



Adjourn

Councilman Rosby made a motion to adjourn; seconded by Councilwoman
Wright. The motion carried unanimously.



TOWN 4 LOUISBURG

NORTH CAROLINA

R g Charming Since 1779
TO: TOWN COUNCIL
FROM: Lee Brown; Public Services Director
DATE: September 8, 2026
RE: Presentation of Street-Tree Survey by Leaf & Limb

REQUEST: None

BACKROUND: In March 2026, Town Council directed staff to engage an arborist to
conduct a condition assessment of 40 street trees along North Main Street,
Sunset Avenue, and Church Street to address utility interference and mitigate
potential hazards posed by diseased or declining trees.

Staff's goal was to balance the visual and ecological importance of community
trees with the necessity of maintaining reliable electrical infrastructure and
mitigating utility hazards.

Clearly identifying themselves as a tree care and not a tree removal company,
Leaf & Limb was selected to conduct the assessment of the Town’s street- trees.

What follows will be a brief overview of the assessment and a presentation on the
importance of trees and how to properly care for and prune trees - especially
when it comes to power lines.

COUNCIL ACTION: None




Town of Louisburg, NC 27549
Arborist Tree Survey & Health Assessment
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Town of Louisburg, NC 27549

Arborist Tree Survey & Health Assessment w A\t .

Tree 4- Flowering Dogwood, 15” DBH

- = =

ID 4 .
Species . . Flowering Dogwood (Cornus florida)
DBH ) _ _ . 15inches . - —
Overall Condition . Poor N _
Pruning (Deadwood) Recommended Yes i
Pruning (Clearance) Recommended _ Yes I
" Pruning (Structural) Recommended No
_Soil Condition . _ Typical N
- Soil Treatment Recommended . N/A
 Fertilization Recommended N/A
Wood Chip Installation Recommended N/A - -
 Removal Recommended Yes

Poor, multi-leader tree. Partially buried root flare surrounded by grass. Canopy within 3’
of overhead cables- clearance pruning recommended. Tree is in decline. It could
potentially be salvaged with extensive pruning and intervention.

NOTE: Removal is recommended.
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Town of Louisburg, NC 27549

Arborist Tree Survey & He_alt}i A_ssg;ir_r_iei ) - - - W NC_,
Tree 8- Southern Sugar Maple, 16” DBH

; ;? i "’Sr",tj*’
i 4

ID 8

Species Southern Sugar Maple (Acer floridanunt)
DBH 16 inches
Overall Condition Dead/Dying
Pruning (Deadwood) Recommended N/A
Pruning (Clearance) Recommended N/A
Pruning (Structural) Recommended N/A

Soil Condition Compacted
Soil Treatment Recommended N/A
Fertilization Recommended N/A

Wood Chip Installation Recommended N/A
Removal Recommended Yes

Dead, single-leader snag. A “snag” is a standing dead or dying tree, usually with the top
and/or limbs broken out. Given its proximity to walkways, immediate removal is
recommended.

NOTE: Removal recommended.
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Town of Louisburg, NC 27549
Arborist Tree Survey & Health Assessment iﬂw\' A\k, g

Tree 11- Southern Sugar Maple, 20” DBH

LR}
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ID 11

Species Southern Sugar Maple (Acer floridanum)
DBH 20 inches
Overall Condition Dead/Dying
Pruning (Deadwood) Recommended N/A
Pruning (Clearance) Recommended N/A
Pruning (Structural) Recommended N/A

Soil Condition Compacted
Soil Treatment Recommended N/A
Fertilization Recommended N/A

Wood Chip Installation Recommended N/A
Removal Recommended ' Yes

Dead, single-leader snag. A “snag” is a standing dead or dying tree, usually with the top
and/or limbs broken out. Given its proximity to walkways, immediate removal is
recommended.

NOTE: Removal recommended.
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Town of Louisburg, NC 27549
Arbq{‘i_st Tree Survey & Health Assessment

ID

Species

DBH

Overall Condition

Pruning (Deadwood) Recommended
_Pruning (Clearance) Recommended

Soil Condition

Soil Treatment Recommended

Fertilization Recommended

Wood Chip Installation Recommended

Removal Recommended

Tree 12- Southern Sugar Maple, 18” DBH

leaf "&@ limb

S Wy 4y | A

12
Southern Sugar Maple (Acer floridanum)
18 inches
Poor
N/A

N/A

N/A
Typical
N/A

N/A

N/A

Yes

Poor, single-leader tree. Tree is in severe decline. Trunk is hollow. There is a small
amount of live growth, however recovery is highly unlikely.

NOTE: Removal recommended.
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Town of Louisburg, NC 27549
Arborist Tree Survey & Health Assessment

leaf "7 limb

N.Mawn St

Tree 36- Flowering Dogwood, 16” DBH

5 .. .”W .

i - - .
Species Flowering Dogwood (Cornus florida)
DBH 16 inches

Overall Condition : .. Poor oy e
_Pruning (Deadwood) Recommended _Yes e ]
_ Pruning (Clearance) Recommended No. R S ~

Pruning (Structural) Recommended No - L
- Soil Condition ~Typical . .
- Soil Treatment Recommended _ Soil Aeration + Root Collar Excavation

Fertilizaion Recommended “Yes N .

Wood Chip Installation Recommended _ : Yes B ]

Removal Recommended Yes o

Poor, double-leader tree. Buried root flare surrounded by grass. Tree is in severe decline
with a lot of epicormic growth. Removal is recommended; if client wishes to salvage,
dead stem requires pruning; soil work recommended. Powdery mildew noted.

NOTE: Improving the soil health of the tree strengthens its defenses and improves long-
term vigor.
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Town of Louisburg, NC 27549
Arborist Tree Survey & Health Assessment

leaf @ limb
Main st

Tree 40- Flowering Dogwood, 9” DBH

D
- Species

- DBH

Overall Condttmn

_ Pruning (D_egdwood) Recornmended

. Pruning (Clearance) | Recommended

! Pruning (Structural) | Recommended

: Soil Condition

Sml Treatment Recommended

Fertlllzatmn_g_egpmmended

_Wood Chip Installation Recommended
Removal Recommended

—
—
—
iy —
Y —

' Flowermg Dogwood (Cornus ﬂonda)

.9 inches

Poor

N/A
- N/A

_ N/A

' N/A

N/A o
Typical o B |

Yes

Poor, single-leader tree. Buried root flare surrounded by grass. Tree is in serious decline
and contains a lot of deadwood and epicormic response growth. Removal is
recommended, as falling branches can cause injuries to property and pedestrians.

NOTE: Tree is in serious decline. Removal is recommended.
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TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning Administrator
DATE: September 8, 2026
RE: Discussion Traffic and Speed Limits

REQUEST: Discussion of current parking regulations and speed limits within
municipal limits.

BACKROUND: The Town of Louisburg has experienced residential and
commercial growth over the past several years. With this growth has come an
increase in the number of motor vehicles and variation in the types of vehicles
traveling in Town. The Town of Louisburg wishes to make its streets safe for
vehicles, bikes, and pedestrians by discussing the state of traffic in Town. The
main issue being reported to Town Staff is speeding throughout certain areas of
Town. Though the main thoroughfares are maintained by NCDOT, there are a
number of local streets where motorists do not adhere to the posted limits or
there are no posted limits. Staff would like the Council to review certain areas of
Town and make recommendations. Due to construction and growth in Town,
there is also an increasing parking issue. The parking ticket procedure has been
effective since its adoption and the Town wants to ensure that the issue is
completely resolved in a way that is acceptable to its’ citizens. Multiple citizens
have stated that the downtown parking arrangement needs to be reviewed and
possibly changed to expand 2-hour parking to other areas. Lastly there has been
noticed an increase in Electronic Bikes. Neighboring municipalities have recently
adopted ordinances regulating the use of e-bikes, it has been asked that staff
review some other ordinances to determine how best to apply regulations here in
Town.

COUNCIL ACTION: Discussion and suggestions.
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TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning Administrator
DATE: September 8, 2026
RE: /' Stormwater Management Ordinance Amendment

REQUEST: Approve request to amend and expand the existing stormwater
ordinance.

BACKROUND: The Town of Louisburg has experienced residential and
commercial growth over the past several years. With this growth has come an
increase in impervious surfaces, which generate significantly more stormwater
runoff than natural land cover. This runoff places additional pressure on the
Town'’s drainage system, streams and the Tar River.

Louisburg’s current stormwater regulations are distributed across watershed
protection rules, floodplain regulations and general subdivision standards. While
these provisions address certain aspects of stormwater management, they do not
provide a comprehensive and modern framework for managing post-construction
impacts across all development types.

In an effort to protect downstream properties, reduce erosion, and minimize
long-term maintenance costs for the Town; staff recommends adopting a new
Article within the Subdivision Ordinance that would establish clear and
enforceable stormwater performance standards. The proposed ordinance
requires developers to match pre-development peak flows, retain the first 1.5
inches of rainfall on-site, design conveyance systems for larger storm events, and
complete downstream impact analyses. It also establishes construction,
inspection and maintenance requirements to ensure long-term functionality of
SCM’s. Lastly the new ordinance amendment allows the Town of Louisburg to
determine which elements of the stormwater system might be dedicated to the
Town. The Town would enter into an agreement when it is determined that the
dedication would best serve the Town’s needs.

Q2



COUNCIL ACTION: Motion to Approve Ordinance or Amend as desired



TOWN « LOUISBURG

NORTH CAROLINA
Charming Since 1779

Stormwater Management Ordinance

Effective 9/8/2026

1. Chapter 21, Article 1, Sec. 21-97 of the Town of Louisburg Code of Ordinances is hereby
amended by adding a section, to be numbered (5) — Post-Construction Stormwater

Management:

“(5) — POST-CONSTRUCTION STORMWATER MANAGEMENT

a. Purpose and Intent.

The purpose of this Article is to protect the public health, safety, and general welfare by
establishing minimum stormwater management requirements for land development within the
Town of Louisburg and its extraterritorial jurisdiction. These standards are intended to:

Reduce downstream flooding and erosion.

Maintain pre-development hydrology to the maximum extent practicable.

Protect water quality in receiving streams and watershed protection areas.

Ensure that stormwater control measures (SCMs) are properly designed, constructed,
and maintained.

5. Align local development practices with State stormwater requirements and accepted

engineering standards.

PR NE

b. Applicability.
This Article applies to:

All subdivisions creating new lots.

All development disturbing 10,000 square feet or more.

Any development that increases impervious surface by 3,500 square feet or more.

Any development located within a designated watershed protection area, flood hazard
area, or special environmental district.

colll ol ol s

Exemptions:

s Single-family dwellings on existing lots of record, unless part of a common plan of

development.
o Agricultural operations as defined by NCGS 106-581.1.
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¢. Stormwater Management Plan Required.

A Stormwater Management Plan (SMP) shall be submitted with preliminary plats, construction
plans, or site plans. The SMP shall include:

Pre- and post-development hydrologic calculations.
SCM design drawings and specifications.
Downstream impact analysis.

Operation and Maintenance (O&M) Agreement.
As-built certification requirements.

LA A

No construction or land disturbance may begin until the SMP is approved by the Town.
d. Stormwater Performance Standards.
(i) Peak Flow Control.
Post-development peak discharge rates shall not exceed pre-development rates for the:
e 1-year, 24-hour storm
e 2-year, 24-hour storm
s 10-year, 24-hour storm
(ii) Volume Control.
SCMs shall retain on-site the first 1.5 inches of runoff from all new impervious surfaces.
(iii) Conveyance Requirements.

All stormwater conveyance systems (pipes, ditches, swales) shall be designed to safely convey:

e 25-year, 24-hour storm (primary conveyance)
« 100-year, 24-hour storm (emergency overflow routing)

(iv) Downstream Impact Analysis.

A downstream analysis shall extend 1,000 feet or to the next major watercourse, whichever is
greater. If insufficient downstream capacity exists, the developer shall provide mitigation or
improvements.

(v) Drawdown Time.
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SCMs shall fully drain within:

24-48 hours for water quality SCMs
12-24 hours for detention basins

e. Stormwater Control Measures (SCMs).

Acceptable SCMs include, but are not limited to:

Bioretention cells

Wet ponds

Constructed wetlands

Sand filters

Infiltration systems

Level spreader—filter strip systems
Permeable pavement systems

All SCMs shall comply with the Town of Louisburg Stormwater Design Manual and the NCDEQ,
Stormwater Design Manual.

f. Construction, Inspection, and As-Built Requirements.

1.
2.
3.

4,

SCMs shall be installed prior to final plat approval.

The Town may conduct inspections at any time during construction.

A licensed Professional Engineer shall submit an as-built certification verifying
compliance with approved plans.

No Certificate of Occupancy shall be issued until as-built approval is granted.

g. Operation and Maintenance.

BN e

An O&M Agreement shall be recorded with the Franklin County Register of Deeds.
The property owner shall maintain all SCMs in perpetuity.

Annual inspection reports by a qualified professional shall be submitted to the Town.
The Town may perform maintenance if the owner fails to do so and recover costs.

h. Enforcement.

Violations of this Article shall be subject to:

L]

Stop-work orders
Civil penalties
Withholding of permits or Certificates of Occupancy

b
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o Corrective action orders
e Revocation of approved plans”
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TECHNICAL DESIGN MANUAL

Town of Louisburg Stormwater Design Manual
Corresponding with Chapter 21, Article 1, Sec. 21-97 (5)

Effective 9/8/2026

SECTION 1. GENERAL REQUIREMENTS

1.1 Purpose

This manual provides technical standards for the design, construction, and maintenance of
stormwater control measures required under the Town of Louisburg Subdivision Ordinance.

1.2 References

e NCDEQ Stormwater Design Manual
e NCDEQ Erosion & Sedimentation Control Manual
o NRCS TR-55 — Natural Resources Conservation Service
o Simplified procedures for storm runoff volume, peak rate of discharge,
hydrographs and storage volumes
e NCDOT Hydraulics Manual
o Provides guidance in the methods, procedures, policies and criteria for drainage

studies and hydraulic design.

SECTION 2. HYDROLOGIC AND HYDRAULIC
CRITERIA

2.1 Design Storms
o Water Quality: 1.5 inches rainfall
¢ Peak Flow: 1-, 2-, and 10-year storms
« Conveyance: 25-year storm
o Emergency Overflow: 100-year storm

2.2 Methodology

e TR-55 or NRCS Curve Number method
e HydroCAD, PondPack, or equivalent software
e Rainfall data from NOAA Atlas 14
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SECTION 3. SCM DESIGN STANDARDS

3.1 Bioretention

Minimum surface area: 5% of contributing drainage area
Minimum 18" planting media

Underdrain required unless infiltration rate > 0.5 in/hr
Pretreatment required (grass filter strip or forebay)

3.2 Wet Ponds

Minimum permanent pool: 1,800 ft® per impervious acre
Sediment forebay required

2:1 length-to-width ratio preferred

Safety bench required

3.3 Infiltration Systems

o Infiltration test required
e Minimum separation: 2 ft above seasonal high water table
o Pretreatment required

3.4 Conveyance Systems

e Pipes sized for 25-year storm
« Swales designed for non-erosive velocities
o Emergency overflow paths required

SECTION 4. CONSTRUCTION REQUIREMENTS

SCMs must be protected during construction
Erosion control must be installed before grading
Town inspections required at key stages
As-built survey required

SECTION 5. OPERATION & MAINTENANCE

o Annual inspection by qualified professional
¢ Sediment removal thresholds

29
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e Vegetation maintenance standards
o Underdrain flushing requirements
¢ Recordkeeping for 5 years minimum



ORDINANCE NO. 2026-

[An Ordinance to Amend the Town of Louisburg’s Code of Ordinances, Chapter
21 Land Use Regulations, Article 1 Subdivision Regulations, Division 5 — Design
of Subdivisions, Sec. 21-97- Required Improvements to Amend the policy for
Stormwater management]

WHEREAS:

1.

The Town of Louisburg has experienced increased residential, commercial, and industrial
development, resulting in greater volumes of stormwater runoff entering the Town’s
drainage system, The Tar River, streams, and watershed protection areas; and

The Town’s existing subdivision and development regulations do not fully address the
intensity and frequency of modern storm events, nor do they require sufficient on-site
stormwater retention and conveyance to protect downstream properties; and

North Carolina’s stormwater management framework, including the NCDEQ Stormwater
Design Manual and the State’s post-construction stormwater requirements, establishes
minimum standards for water quality, peak flow control and watershed protection that
municipalities are encouraged to adopt or exceed; and

Neighboring jurisdictions, and other regional municipalities, have strengthened their
stormwater ordinances to require developers to manage larger storm events, reduce
downstream impacts, and ensure long-term maintenance of stormwater control measures
(SCM’s); and

Louisburg’s current stormwater standards rely heavily on watershed and floodplain
regulations, which do not provide a comprehensive post-construction stormwater
framework for all development types; and

Strengthening the Town’s stormwater requiremetns will reduce flooding, erosion, and
infrastructure damage, protect public safety, and reduce long-term maintenance costs
borne by taxpayers; and

It is in the best interest of the Town of Louisubrg to adopt updated stormwater
management standards that require developers to retain more stormwater on-site, match
predevelopment peak flows, and ensure proper design, construction, and maintenance of
SCM’s.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1.

Chapter 21, Article 1, Sec. 21-97 of the Town of Louisburg Code of Ordinances is hereby
amended as follows:

2|



“(4) - STORMWATER MANAGEMENT”

The Town of Louisburg will not accept dedication of any elements of the stormwater system
unless otherwise agreed to by the Town where it is determined to serve the
Town’s operational needs for the protection of health, safety and welfare.

“%(5) —- POST-CONSTRUCTION STORMWATER MANAGEMENT
a. Purpose and Intent.

The purpose of this Article is to protect the public health, safety, and general welfare by
establishing minimum stormwater management requirements for land development within the
Town of Louisburg and its extraterritorial jurisdiction. These standards are intended to:

Reduce downstream flooding and erosion.

Maintain pre-development hydrology to the maximum extent practicable.

Protect water quality in receiving streams and watershed protection areas.

Ensure that stormwater control measures (SCMs) are properly designed, constructed,
and maintained.

Align local development practices with State stormwater requirements and accepted
engineering standards.

N~

-

b. Applicability.
This Article applies to:

All subdivisions creating new lots.

All development disturbing 10,000 square feet or more.

Any development that increases impervious surface by 3,5 00 square feet or more.
Any development located within a designated watershed protection area, flood hazard
area, or special environmental district.

AW~

Exemptions:

o Single-family dwellings on existing lots of record, unless part of a common plan of

development.
o Agricultural operations as defined by NCGS 106-581.1.

c. Stormwater Management Plan Required.

A Stormwater Management Plan (SMP) shall be submitted with preliminary plats,
construction plans, or site plans. The SMP shall include:

1. Pre- and post-development hydrologic calculations.
2. SCM design drawings and specifications.
3. Downstream impact analysis.



4. Operation and Maintenance (O&M) Agreement.
5. As-built certification requirements.

No construction or land disturbance may begin until the SMP is approved by the Town.
d. Stormwater Performance Standards.
(i) Peak Flow Control.
Post-development peak discharge rates shall not exceed pre-development rates Sfor the:
o I-year, 24-hour storm
o 2-year, 24-hour storm
o 10-year, 24-hour storm
(ii) Volume Control.
SCMs shall retain on-site the first 1.5 inches of runoff from all new impervious surfaces.
(iii) Conveyance Requirements.

All stormwater conveyance systems (pipes, ditches, swales) shall be designed to safely convey:

o 25-year, 24-hour storm (primary conveyance)
o 100-year, 24-hour storm (emergency overflow routing)

(iv) Downstream Impact Analysis.

A downstream analysis shall extend 1,000 feet or to the next major watercourse, whichever is
greater. If insufficient downstream capacity exists, the developer shall provide mitigation or
improvements.

(v) Drawdown Time.
SCMs shall fully drain within:

o 24-48 hours for water quality SCMs
e 12-24 hours for detention basins

e. Stormwater Control Measures (SCMs).
Acceptable SCMs include, but are not limited to:

Bioretention cells
Wet ponds
Constructed wetlands
Sand filters
Infiltration systems

By



Level spreader—filter strip systems
Permeable pavement systems

All SCMs shall comply with the Town of Louisburg Stormwater Design Manual and the
NCDEQ Stormwater Design Manual.

f. Construction, Inspection, and As-Built Requirements.

4.

1. SCMs shall be installed prior to final plat approval.
2.
3. A licensed Professional Engineer shall submit an as-built certification verifying

The Town may conduct inspections at any time during construction.

compliance with approved plans.
No Certificate of Occupancy shall be issued until as-built approval is granted.

g. Operation and Maintenance.

1.
2.
3.
4.

An O&M Agreement shall be recorded with the Franklin County Register of Deeds.
The property owner shall maintain all SCMs in perpetuity.

Annual inspection reports by a qualified professional shall be submitted to the Town.
The Town may perform maintenance if the owner fails to do so and recover costs.

h. Enforcement.

Violations of this Article shall be subject to:

Stop-work orders

Civil penalties

Withholding of permits or Certificates of Occupancy
Corrective action orders

Revocation of approved plans”

All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.

. In any provision of this Ordinance or the application thereof to any person or

circumstance in held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

4,
ATTEST: SIGNED:
Pam Perry, Town Clerk Christopher L. Neal, Mayor
DATE



PUBLIC HEARING
9/8/2026

REQUIRED MOTION TO BE READ AS FOLLOWS:

“I move that this Code of Ordinances amendment be approved; as the
text change and addition recommended are found to be consistent
with the goals of the Louisburg Comprehensive Plan, specifically as it
helps ensure that development happens in a safe and efficient
manner.”

A MATTER OF COUNCIL RECORD, the following motion was given by
Town Council on September 8, 2026.

Pamela Perry, Town Clerk

24
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m TOWN o LOUISBURG

To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator

Subject: Administrator’s Report

Date: September 4, 2026

o Attached is the monthly executive summary provided by David Pyoas
related to grants and economic development.

o Town Staff appealed for the withholding of the Sales Tax and the appeal was
granted. The Town will continue to receive its monthly sales tax
distribution.

e FNOTT will be held on Friday September 18". The featured band will be
Liquid Pleasure and Kenny Mann.

e FY 24 audit update

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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TOWN OF LOUISBURG, NORTH CAROLINA

OFFiCE OF THE MAYGOR o ECONOCOMIC DEVELOPMENT

MONTHLY PROGRESS REPORT

Reporting Period: August 1 - 31, 2026

Grant Writing and Economic Development Coordination Services

Submitted pursuant to the professional services agreement between the Town of Louisburg and D B Pyoas & Associates
LLC

Submitted to: Mr. Sean Medlin, Town Administrator
The Honorable Christopher Neal, Mayor
Members of the Louisburg Town Council

Submitted by: David B. Pyoas, MPA — Principal and Managing Partner, D B Pyoas & Associates LLC
Contract Grant Writer and Economic Development Coordinator, Town of Louisburg

Date of report: September 1, 2026 "
Reporting period: ~ August 1 through August 31, 2026

D B Pyoas & Associates LLC | Page 1of 14
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I. Executive Summary

August 2026 was, by a considerable margin, the most consequential month of this engagement to date. Th
month's defining event came on Thursday, August 20, when the Town of Louisburg submitted its Stage 1
application to the Golden LEAF Foundation's Open Grants Program for the Louisburg Bioeconomy Pipeline — a
$350,000 request filed at 10:49 a.m. against a noon deadline, with a clean record and every required
certification in place. The application carries Grant ID R-202708-11784 and is currently under review. This is the
first competitive foundation application the Town has submitted in this engagement, and it advances a
workforce and economic development initiative this office has been building since the spring.

That submission did not stand alone. It rested on a partnership structure assembled deliberately over the
preceding weeks and largely completed in August: a unanimous endorsement from the Franklin County Board
of Education on August 10, following a presentation delivered on the Town's behalf; signed letters of support
from both Vance-Granville Community College and Franklin County Schools uploaded with the application; an
enrollment baseline produced by the College's institutional research office; and a corporate site visit to
Novonesis in Franklinton on August 19 that placed the Mayor, the College's senior leadership, and one of the
region's anchor bioscience employers at the same table for the first time.

The month also opened a second front. On August 25, the Mayor and this office met on site with the chief
executive and vice president of human resources of Palziv North America — one of the largest advanced
manufacturers in the Louisburg labor shed. That meeting produced three outcomes: a formal Funding
Opportunities Report delivered to the company on August 26, structured expressly so that nothing the Town
pursues duplicates or displaces the work of Franklin County Economic Development; the appointment of Ms.
Liza Gfeller, Palziv's Vice President of Human Resources, to the Louisburg Economic Development Committee,
giving that body its first voice from advanced manufacturing; and an established working relationship with an
employer whose hiring needs bear directly on the bioeconomy pipeline the Town is trying to build.

On August 28, a meeting convened by this office with the Kerr-Tar Council of Governments, NCWorks, and
Vance-Granville Community College — scheduled for thirty minutes and running seventy-five — produced the
single most operationally important finding of the month: the obstacle to putting Louisburg residents into
bioscience jobs is not a shortage of training or of money to pay for it. It is the absence of a coordinated local
pathway connecting residents to recruitment, eligibility determination, training, supportive services, and
employment. Current information indicates that no Louisburg residents have participated in the College's
BioWork program, and that only one BioWork participant appears to have received Workforce Innovation and
Opportunity Act sponsorship in the 2025-26 program year. Those findings, and nine specific recommendations
responding to them, were transmitted to the Mayor and the Town Administrator by internal memorandum the

same evening.

Finally, the month produced the analytical foundation the Town has lacked. The Louisburg Township
Employment and Economic Distress Report, completed August 28, documents with federal data what residents
have long described anecdotally: a town of roughly 3,263 people carrying a 25.3 percent unemployment
estimate, 42.8 percent labor-force participation, a 34.1 percent poverty rate, and a median household income
of $38,036 — approximately half the Franklin County median — situated inside a county whose overall
unemployment rate was 3.3 percent in June 2026. That paradox is not a statistical curiosity. It is the strategic
case for every grant application this office will write on the Town's behalf, and it is now documented, sourced,

and defensible.

In total, August produced twenty-one written work products, seven formal meetings and presentations, one
competitive grant submission, two secured letters of support, and one new committee appointment. Detail
follows.

D B Pyoas & Associates LLC | Page 2 of 14
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II. August at a Glance

The following table summarizes measurable activity for the reporting period.

Measure August 2026 Notes

Competitive grant applications submitted 1 Golden LEAF Open Grants, Stage 1 — $350,000

Applications pending decision 2 Golden LEAF Stage 1; DOE C-MAP Topic Area 1

Total funding under active pursuit $350,000 + Golden LEAF Stage 1; C-MAP award value
determined by DOE

Formal meetings, site visits, and 7 Detailed in Section VIII

presentations

Written work products produced 21 Detailed in Section IX

Letters of support secured 2 Vance-Granville Community College; Franklin

County Schools

Governing-board actions obtained 1 Unanimous vote, Franklin County Board of
Education, August 10

New Economic Development Committee 1 Ms. Liza Gfeller, Palziv North America

appointments

institutional partners actively engaged 8 VGCC, FCS, Novonesis, Palziv, Kerr-Tar COG,
NCWorks, Golden LEAF Foundation, Clean Energy
Fund of the Carolinas

Executed agreements facilitated 1 VGCC-Town of Louisburg biotechnology data-
sharing agreement, signed and filed August 12

III. Grant Development and Submissions

A. Golden LEAF Foundation — Open Grants Program, Stage 1

Status: Submitted August 20, 2026 at 10:49 a.m. Grant ID R-202708-11784. Status in the Foundation's portal:
Under Review. Eligibility determination anticipated on or about October 1, 2026; a full award decision is

anticipated in December 2026.

The Louisburg Bioeconomy Pipeline application seeks $350,000 to establish a sustainable biotechnology
workforce pathway serving Louisburg residents. Its design pairs equipment and instructional technology
supporting a dual-enrollment BioWork pathway at Louisburg Magnet High School — embedded within Franklin
County Schools' Career and Technical Education program — with services recruiting adult residents to Vance-
Granville Community College's Franklin Campus. Approximately $200,000 of the request falls within the
equipment and instructional technology envelope; the balance supports instruction, recruitment, and program

services.

D B Pyoas & Associates LLC | Page 3of 14
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Work performed during the reporting period

E

B.

Drafted and finalized the Stage 1 narrative in full, including need statement, project design, outcomes,
sustainability plan, and organizational capacity sections.

Built the project budget workbook and budget narrative, and circulated both to Vance-Granville
Community College for institutional review following submission.

Rebuilt the outcomes framework after the College advised that the Certified Process Technician
examination had been discontinued after 2024 — a change that eliminated every exam-based outcome
measure the draft had relied upon — and re-anchored the primary measure on Louisburg residents
served rather than on growth over a peak-year enrollment baseline, which the College correctly judged
an unfair promise.

Obtained an enroliment baseline from the College's Office of Institutional Research to anchor the
outcomes section on verified figures rather than estimates.

Secured and uploaded signed letters of support from Vance-Granville Community College and Franklin
County Schools.

Prepared and transmitted the memorandum "Six [tems Only the Town Can Provide Before We Submit to
Golden LEAF" (August 14), which surfaced every applicant-side administrative requirement in a single
document rather than allowing them to emerge one at a time in the final week.

Coordinated resolution of all six items with the Town Administrator: confirmation of the Town's federal
employer identification number, SAM.gov Unique Entity Identifier, CAGE code, and exact registered legal
name; designation of the Town Administrator as Primary Contact of record; designation of the Mayor as
Primary Signatory; and designation of the Mayor and Mayor Pro Tem Betty Wright as the two certifying
officials on the Certification and Signature Form.

Established access to the Foundation's Fluxx grants portal, tested the login in advance of submission day
rather than on it, and executed the certification package by electronic signature on the morning of
August 20.

Completed post-submission portal housekeeping the same day in coordination with the Town Clerk, and
requested live signatures on the Certification and Signature Form for the Town's permanent file.
Confirmed and documented the Town's December 2021 Golden LEAF SITE Program award of $247,725
for clearing and grubbing at the Commerce Park, establishing the Town's standing as a returning grantee
in good standing — among the strongest non-narrative assets the application carries.

Notified and thanked every institutional partner following submission, and circulated the submitted
application and budget workbook to the College on August 26 so that the College's contribution is
documented in advance of Stage 2.

U.S. Department of Energy — C-MAP, Topic Area 1

Status: Application RFX-2026-10006 remains pending with the U.S. Department of Energy. The Clean Energy
Fund of the Carolinas is the applicant of record; the Town of Louisburg is a named partner. The Department's
published guidance indicates awardees will be announced in Fall 2026.

This office reopened the file on August 20 and pursued it through August 27, obtaining a direct line to the
applicant's leadership and a firm answer on timing. The applicant's consultant connected this office with Ms.
Jen Weiss of the Clean Energy Fund of the Carolinas, who confirmed on August 24 that no announcement has
issued from the Department and that a Fall 2026 window remains the operative expectation. That answer was
obtained specifically so that the Mayor and the Council could set expectations accurately rather than wait on an
unspecified timeline, and the correspondence was conducted with the Mayor and Town Administrator copied

D B Pyoas & Associates LLC | Page 4 of 14
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throughout. A presentation to the Louisburg Town Council on the application and the Town's role in it has been
discussed with the applicant and remains available at the Council's convenience.

C. Prospect Development and Pipeline Maintenance

Beyond the two live applications, this office maintained and expanded the Town's funding pipeline during the
reporting period. A dedicated grant prospect workbook was built covering programs relevant to Louisburg and
to employers within its labor shed, and a formal Funding Opportunities Report was produced and delivered to
Palziv North America (Section V). Programs surveyed and assessed during the month include the U.S.
Department of Energy [ndustrial Training and Assessment Center program and its implementation grants; the
North Carolina Community College System Customized Training Program; Kerr-Tar Workforce Development
Board on-the-job and incumbent worker training; ApprenticeshipNC; the North Carolina Industrial
Development Fund Utility Account; USDA Rural Development water and waste disposal programs; U.S.
Economic Development Administration Public Works; the Rural Transformation Grant Fund; Downtown
Economic Development Grants; and N.C. Commerce Community Housing Grants. The USDA Rural Energy for
America Program was confirmed to be paused as of August 2026 pending new regulations, and is being
monitored for the replacement funding notice.

IV. Louisburg Bioeconomy Pipeline — Partnership
Development

The Bioeconomy Pipeline is the Town's flagship economic development initiative and the vehicle through which
the largest share of this month's work was delivered. Partnership development proceeded on four fronts.

A. Franklin County Schools

On Monday, August 10, at 6:00 p.m., this office presented the Louisburg Bioeconomy Pipeline to the Franklin
County Board of Education at the district boardroom on West River Road. The presentation was prepared in full
— script, slide script, and briefing materials — and delivered within a ten-minute allotment. Two vice
presidents of Vance-Granville Community College attended in support at the Town's invitation, and their
presence was material to the outcome. The Board voted unanimously in the Town's favor, and Superintendent
Dr. Nakia Hardy's signed letter of support was in hand and uploaded with the Golden LEAF application ten days

|ater.

On Monday, August 31, this office met with Dr. Danyelle Parker, Executive Director of Secondary Education for
Franklin County Schools, to move from endorsement to implementation planning. That conversation examined
enrollment targets and recruitment realities for a fall 2027 cohort. Dr. Parker's assessment was direct and
useful: a target of ten to fifteen completers is achievable if the College delivers the course at Louisburg Magnet,
if counselors actively promote enrollment, and if grade-point-average requirements are examined for possible
waivers that would broaden eligibility — but recruitment should aim for roughly twenty students to absorb
attrition, because a prior launch failed after only eight students enrolled. That is precisely the kind of
institutional memory a grant application cannot afford to lack, and it will shape the Stage 2 design. The
sustainability model discussed contemplates Vance-Granville continuing to fund and deliver the BioWork
course after grant funding ends, rather than the district standing up a separate CTE program without sufficient
demand or teaching capacity. A meeting recap and a confidential draft for Dr. Parker's review were transmitted

the same week.

B. Vance-Granville Community College

The College remained the Town's closest institutional partner throughout August, and the relationship
deepened materially. On August 11, this office participated in a formal project meeting convened by the College

D B Pyoas & Associates LLC | Page 5 of 14
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with its senior leadership present. On August 12, a biotechnology data-sharing agreement between the College
and the Town of Louisburg was confirmed as signed and filed, establishing the framework under which
enrollment and outcome data can be exchanged for grant reporting purposes. Throughout the month, this
office worked with the College's Workforce and Community Engagement office to align the Town's Golden LEAF
request with the College's own plans for Louisburg Magnet High School, and accepted the College's judgment
that evening adult sections at the Magnet school would duplicate rather than extend the Franklin Campus
offering — a correction that improved the application and avoided a design flaw that reviewers would have

identified.

Stage 2 coordination is under way. The College has agreed to supply three-tier equipment lists by mid-
September, structured as brackets rather than commitments at approximately $40,000, $100,000, and
$200,000, and to provide a signed institutional scope. Two matters were raised early and deliberately: first, that
any increase in the equipment line must come from a larger overall request rather than from trading away
instructional capacity; and second, that if equipment is to be sited at Louisburg Magnet, then ownership,
stewardship, maintenance responsibility, and after-hours access must be settled in writing, because the
district's August 10 letter is silent on all four.

C. Novonesis — Corporate Engagement

On Wednesday, August 19, the Mayor, this office, and senior representatives of Vance-Granville Community
College visited Novonesis at its Franklinton campus at the company's invitation. The visit included an
introduction to the company's operations and a dedicated discussion of the Louisburg Bioeconomy Project with
three company representatives. The meeting was arranged through an introduction the College initiated the
day after the Town's July visit to the Franklin Campus, and was preceded by a full project materials package
transmitted to the company on August 13. This is the first direct engagement between the Town of Louisburg
and an anchor bioscience employer in the region, and it establishes the employer-side relationship that a
training pipeline ultimately depends upon. Follow-up correspondence was completed on August 19 and 20.

D. Kerr-Tar Council of Governments and NCWorks

On August 14, this office transmitted a detailed set of questions to the Kerr-Tar Council of Governments
concerning BioWork's status on the Eligible Training Provider List, WIOA eligibility determination, allowable
supportive services, and referral mechanics. That inquiry produced a working exchange through late August
and culminated in a meeting on Friday, August 28, convened by this office with Mr. Lou Grillo of Kerr-Tar COG,
Ms. Deborah Cozart and Ms. Sharon Thomas of NCWorks, and Dean Kyle Burwell of Vance-Granville
Community College. The meeting was scheduled for thirty minutes and ran seventy-five.

Principal findings
The central conclusion is that the institutional pieces of a Louisburg bioeconomy pipeline largely exist already.
What is missing is coordination. Specifically:
s Current information indicates that no Louisburg residents have participated in the College's BioWork
program, although this requires confirmation.
= Only one BioWork participant appears to have received WIOA sponsorship during the 2025-26 program
year; other participants relied on college grants, scholarships, or NC BioNetwork funding.
= WIOA can fund BioWork training for eligible participants and may also cover transportation, mileage,
childcare, and other supportive services — but individuals must generally be determined eligible and
enrolled before those services become available.
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Barriers identified

1. Access to NCWorks. Franklin County residents may need to work through the NCWorks office in
Henderson. For residents without reliable transportation, that distance can discourage or prevent
enrollment outright.

2. Enrollment complexity. WIOA intake can be completed in roughly two hours when an applicant arrives
with complete documentation, but missing identification, residency, employment, or eligibility records
cause significant delays.

3. Evening transportation. BioWork is primarily online but currently includes one in-person evening session
each week. C.A.R.T.S. ceases operation at 5:00 p.m., leaving participants without a practical means of
attending the required evening class.

4. Limited awareness and fragmented referrals. Residents may encounter WIOA through NCWorks, the
College, community outreach, social media, or word of mouth. Louisburg has no unified local
recruitment and referral process.

5. Insufficient employer alignment. Training becomes materially more compelling when tied to identifiable
local openings and to employers willing to interview program completers.

Opportunity identified

NCWorks representatives expressed willingness to consider conducting group orientations or enrollment
sessions in Louisburg, potentially at the College's Franklin County campus, and confirmed that remote intake,
document submission, and virtual meetings are available. That single concession makes a local pipeline
feasible: the Town can recruit a defined cohort, supply candidates with an advance eligibility-document
checklist, host orientation and intake locally or virtually, connect eligible participants to WIOA-funded training
and supportive services, address the evening transportation gap separately, align instruction with actual
employer requirements, and secure employer commitments to interview successful completers. Nine specific
recommended next steps were transmitted to the Mayor and Town Administrator by internal memorandum
dated August 28 and are carried forward in Section X of this report.

V. Existing Industry — Business Retention

and Expansion

A. Palziv North America

On Tuesday, August 25, the Mayor and this office met on site with Mr. Gil Matz, Chief Executive Officer, and Ms.
Liza Gfeller, Vice President of Human Resources, of Palziv North America. The meeting was arranged by this
office beginning August 7 and prepared with three separate work products: a partnership leave-behind, a pre-
read, and a staff-only workforce geography addendum establishing the precise Census geography of the plant

site.

Outcomes
« Committee appointment. Ms. Gfeller agreed to serve on the Louisburg Economic Development
Committee, and the Mayor confirmed her appointment. The Committee has never carried a voice from
advanced manufacturing; this appointment supplies one, and with it a direct account of what it actually
takes to recruit, train, and retain skilled workers in this labor market. Draft mayoral correspondence
confirming the appointment was prepared and delivered to the Mayor on August 25.

« Funding Opportunities Report. A formal report — "Viable Support That Does Not Conflict With County
Efforts" — was completed and delivered to the company on August 26. It surveys programs across four
categories: those Palziv would apply for directly with no local government involvement; those delivered
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through the College and the Workforce Development Board; publicly owned infrastructure programs the
Town alone could pursue; and community conditions affecting recruitment and retention.

= Explicit non-conflict discipline. The report names, in a dedicated section, every program the Town is
deliberately not pursuing because it belongs to Franklin County Economic Development — the Building
Reuse Program, the One North Carolina Fund, county incentive grants, CDBG-Economic Development,
and JDIG — and provides the County Economic Development Director's contact information so that
nothing routes through the Town that belongs with the County. The report further commits the Town to
informing the County of any funding work undertaken on Palziv's behalf, to filing no parallel applications,
and to confirming eligibility with each administering agency before proposing anything.

A jurisdictional finding worth the Council's attention

In preparing for the meeting, this office established through the U.S. Census Bureau geocoder that the Palziv
facility at 7966 NC 56 Highway lies in unincorporated Franklin County. The mailing address reads Louisburg and
the site falls within Louisburg Township, but neither carries legal effect: the postal designation is a delivery
convenience, and North Carolina townships have held no governmental powers for more than a century. The
geocoder returned no incorporated-place assignment, which independently corroborates that the site sits
outside the Town's corporate limits — consistent with Franklin County Planning and Inspections holding
permitting jurisdiction and Wake Electric providing service. Every application touching this site must describe
the location accordingly. Establishing that at the outset is considerably preferable to having it surface during a
funder's review.

The same preparation surfaced, and quarantined, a set of commuting figures that had appeared in an earlier
draft of the leave-behind. Those figures cited a Census block identifier one digit different from the block the
geocoder returns for the plant address. Rather than allow numbers of uncertain provenance to enter an
executive document, this office removed them to staff material, documented the discrepancy in writing, and
directed that they not be used, cited, or repeated until the block selection is confirmed and the reason for it
recorded. The leave-behind delivered to the company contains no unverified figures.

VI. Economic Research and Policy Analysis

A. Louisburg Township Employment and Economic Distress Report

Completed August 28, this independent policy analysis is the most substantial research product this office has
produced for the Town, and it supplies the evidentiary foundation for the Town's grant strategy going forward.
It documents, with federal data and stated margins of error, a condition that Louisburg's residents have long
described and that the county's headline statistics actively conceal.

The core finding is a paradox. Franklin County's unemployment rate stood at approximately 3.3 percent in June
2026 — below the national rate. By any conventional reading, the regional economy is performing well.
Conditions inside the incorporated Town of Louisburg are of an entirely different character.

Indicator Town of Louisburg Benchmark

Unemployment rate (ACS) 25.3% 5.5x% the county ACS rate
Labor-force participation ' 42.8% 19 points below the county
Poverty rate 34.1% 2.6x the state rate

Median household income $38,036 About half the county median
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Indicator Town of Louisburg . Benchmark

Employed residents working full time 62% 12 points below the county
Poverty rate, Louisburg Township 25.9% 2.3x the county rate
Unemployment, ages 25-29 (ZCTA 27549) 16.3% 2.9x the state rate
Black-White unemployment gap (ZCTA 27549) 11.4 points 3x the statewide gap
Franklin County unemployment, June 2026 (BLS) 3.3% Below the national rate

Louisburg's challenge, the report concludes, is not simply unemployment. It is concentrated economic
disconnection — unemployment, low labor-force participation, poverty, weak earnings, educational barriers,
and difficulty connecting particular groups of residents to jobs that already exist in the surrounding regional
economy. That framing matters practically: it means the Town's most effective intervention is not job creation
alone but the construction of pathways into jobs the region already has, which is precisely what the
Bioeconomy Pipeline is designed to do.

The report is methodologically careful by design. It distinguishes rigorously among three geographies — the
incorporated Town of roughly 3.1 square miles and 3,263 residents, Louisburg Township at roughly 58 square
miles and 8,803 residents, and ZIP Code Tabulation Area 27549, used only as a broad labor-shed indicator and
never as a municipal boundary. It does not subtract American Community Survey five-year estimates from
Bureau of Labor Statistics monthly rates, and it states plainly that no single small-area percentage should be
treated as a precise head count. Its conclusions rest on the convergence of many indicators pointing the same
direction, which is a materially stronger form of evidence than any one estimate standing alone. Full source

citations are provided in the report.

VII. Administrative, Mayoral, and Council Support

In addition to the workstreams above, this office provided the following support during the reporting period:
« Transmitted the Monthly Progress Report for July 1-31, 2026 to the Town Administrator on August 4,
with the Mayor copied, in satisfaction of the contract’s reporting obligation.

» Requested and pursued the Town's 2021 Golden LEAF SITE Program award records — grant number, final
report, and closeout correspondence — beginning August 1, and independently confirmed the December
2021 award of $247,725 for clearing and grubbing at the Commerce Park through the Foundation's own
grant database when Town records could not immediately be located.

s Briefed the Mayor on the Kerr-Tar Workforce Development Board and prepared a workforce
engagement plan for the Town's participation.

« Drafted the Palziv invitation letter issued over the Mayor's signature, and drafted the Mayor's thank-you
and committee-appointment correspondence following the August 25 meeting.

« Drafted a proclamation for the Mayor's consideration honoring Mr. Manley, transmitted August 21.
= Prepared a resident-facing informational flyer, transmitted for review August 30.

» Coordinated with the Town Clerk on execution and filing of the Golden LEAF certification package, and
recommended that live signatures be obtained for the permanent record notwithstanding electronic

execution.
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« Maintained the Mayor and Town Administrator as copied parties on substantially all external
correspondence conducted on the Town's behalf, so that the Town's file is complete and the Council's

record is intact.

VIII. Meetings, Site Visits, and Presentations

Date

Aug 10

Aug 11

Aug 19

Aug 25

Aug 27

Aug 28

Aug 31

|l Engagement

Franklin County Board of Education —
Bioeconomy Pipeline presentation

Town of Louisburg Bioeconomy
Project / VGCC

Novonesis site visit, Franklinton

Palziv North America, on-site

Vance-Granville Community College —
senior leadership

Kerr-Tar COG / NCWorks / VGCC —
BioWork pipeline

Dr. Danyelle Parker, Executive Director
of Secondary Education, Franklin
County Schools

Participants and outcome

Delivered on behalf of the Town; VGCC senior leadership
present in support. Board voted unanimously; superintendent’s
letter of support secured.

Project meeting convened by the College with senior leadership
present; Golden LEAF alignment and data needs resolved.

Mavyor Neal, VGCC leadership, and this office with Novonesis
representatives. First direct Town engagement with an anchor
bioscience employer.

Mayor Neal and this office with the CEO and VP of Human
Resources. Produced the EDC appointment and the funding
report.

Stage 2 coordination and institutional follow-through.

Convened by this office. Scheduled 30 minutes; ran 75.
Produced the barriers and recommendations memorandum of

the same date.

Implementation planning for the fall 2027 cohort; enrollment
targets, recruitment strategy, and sustainability model.

IX. Written Work Products Produced

; Work product

Recipient

1 Monthly Progress Report, July 1-31, 2026 Aug 4 Town Administrator; Mayor

2 Request for 2021 Golden LEAF SITE grant records, with Aug 1 Town Administrator; Mayor
independent award confirmation :

3 Kerr-Tar workforce engagement plan Aug 4 Mayor

4 Franklin County Board of Education presentation: prep Aug 10 Internal / Board presentation
memo, script, and slide script

5 VGCC meeting talking points Aug 11 internal

6 Novonesis engagement response strategy Aug 11 internal
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i l Work product Date | Recipient
7 Louisburg Bioeconomy Pipeline project materials Aug 13 Novonesis
package
8 Memorandum: Six ltems Only the Town Can Provide Aug 14 Mayor; Town Administrator

Before We Submit to Golden LEAF

9 Golden LEAF Stage 1 application narrative Aug 20 Golden LEAF Foundation

10  Golden LEAF project budget workbook and budget Aug 20 Golden LEAF Foundation; VGCC
narrative

11  Golden LEAF Certification and Signature Form package Aug 20 Golden LEAF Foundation

12 Palziv partnership leave-behind Aug 25 Palziv North America

13 Addendum: Workforce Geography — Palziv North Aug 25 Internal / Town file
America (staff preparation)

14  Palziv-Louisburg grant prospects workbook Aug 25 Internal / Town file

15  Draft mayoral correspondence: Palziv appreciation and Aug 25 Mayor

EDC appointment

16  Funding Opportunities Report: Viable Support That Does Aug 26 Palziv North America
Not Conflict With County Efforts

17  Louisburg Township Employment and Economic Distress Aug 28 Town leadership; policymakers
Report

18  Internal Memorandum: Bioeconomy Pipeline — Barriers,  Aug 28 Mayor; Town Administrator
Opportunities, and Recommended Next Steps

19  Kerr-Tar / NCWorks meeting recap Aug 28 Meeting participants; Mayor; Town
Administrator

20  Proclamation draft (Manley) Aug 21 Mayor

21  Resident informational flyer Aug 30 Mayor's office

X. Matters Requiring Town Action

The following items require a decision, a record, or an action by the Town. None is urgent as of this writing; all
are material to work already under way.

Item What is needed " Responsible
2021 Golden LEAF SITE Grant number, final report, and closeout correspondence for the Town
award records December 2021 Commerce Park award. This remains the one Administrator

outstanding item of the six raised August 14. The Town's standing
as a returning grantee in good standing is among the strongest
assets the current application carries, and the file should be
complete before it is cited again at Stage 2.
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Item | What is needed | Responsible
: |
Live signatures, Original signatures from the Mayor and Mayor Pro Tem for the Mayor; Mayor
Certification and Signature Town's permanent file, notwithstanding valid electronic execution.  Pro Tem; Town
Form Clerk
Fluxx portal custodianship Designation of a durable Town custodian for the Golden LEAF Town
portal account, so that access does not depend on any one Administrator
individual across administrations.
Equipment siting terms at Written agreement on ownership, stewardship, maintenance Town; Franklin
Louisburg Magnet responsibility, and after-hours access for any equipment sited at County Schools;
the Magnet school. The district's August 10 letter is silent on all VGCC
four, and Stage 2 cannot responsibly proceed without it.
Direction on a local Council or administrative direction authorizing this office to Mayor; Town
NCWorks intake session arrange a pilot NCWorks orientation and enrollment session in Administrator

Louisburg, as NCWorks has indicated willingness to consider.

Evening transportation gap  Direction on evaluating transportation options operating after 5:00 Town

p.m., including private providers and regional social-services leadership
resources. C.A.R.T.S. service ends at 5:00 p.m., which currently
forecloses attendance at Biowork's required weekly evening

session.
C-MAP Council Council direction on whether to schedule a presentation on the C- Town Council
presentation MAP Topic Area 1 application and the Town's role in it, which the

applicant has offered.

XI. Priorities for September 2026

Golden LEAF Stage 2 preparation

1.

Receive and evaluate the College's three-tier equipment lists, expected mid-September at approximate
brackets of $40,000, $100,000, and $200,000.

Obtain Vance-Granville's signed institutional scope, replacing the Town planning estimates used at Stage
1 with the College's certified figures.

Negotiate and document equipment ownership, stewardship, maintenance, and after-hours access
terms with Franklin County Schools and the College.

Incorporate Dr. Parker's recruitment guidance — a recruitment target of approximately twenty students
to yield ten to fifteen completers, counselor engagement, and examination of GPA waiver options —
into the Stage 2 design.

Track the eligibility determination anticipated on or about October 1 and prepare for a December award
decision.

Workforce pipeline construction

1.

Obtain confirmed 2025-26 BioWork enroliment and completion figures, including participants'
communities of residence and funding sources.
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2. Confirm that Biowork's Eligible Training Provider List approval has been restored.

3. Identify local and regional bioeconomy employers, current openings, entry requirements, and
commuting patterns.

4. Ask selected employers to participate in pipeline planning and to consider interviewing all qualified
completers.

5. Draft a simple Louisburg recruitment, referral, and WIOA intake workflow, and a candidate eligibility-
document checklist.

6. Arrange a pilot NCWorks orientation and enrollment session in Louisburg, subject to Town direction.

7. Evaluate transportation options operating after 5:00 p.m.

Existing industry and partnership follow-through

1. Seat Ms. Gfeller on the Economic Development Committee and transmit the meeting schedule and
materials; prepare a formal appointment letter on Town letterhead for the Committee's file.

2. Facilitate Palziv's introduction to the Department of Energy Industrial Training and Assessment Center
and to the Kerr-Tar Workforce Development Board's on-the-job and incumbent worker training
programs, both of which can begin immediately and require nothing from the Town.

3. Sustain the Novonesis relationship and pursue employer participation in pipeline planning.

4. Monitor the C-MAP Topic Area 1 award announcement and keep the Mayor and Council currently
informed.

5. Monitor USDA Rural Development for the replacement Rural Energy for America Program funding
notice.

XII. Closing and Certification

The Town of Louisburg entered August with a partnership in formation and left it with a competitive application
on file, an anchor employer engaged, a manufacturer seated on its Economic Development Committee, a
workforce agency willing to bring enroliment services into the Town, and a documented evidentiary case for
why every one of those things is necessary. The work is not finished — the Golden LEAF decision lies in
December, and the pipeline itself will not exist until residents are recruited, enrolled, trained, and hired — but
the structure now stands where two months ago there were only relationships.

[ remain grateful to Mayor Neal for his personal presence at the Board of Education, at Novonesis, and at Palziv;
to Mr. Medlin for the responsiveness that made a clean submission possible; and to the Council for its

continued support of this work.

I certify that the activities described in this report were performed during the reporting period stated, in the
discharge of my duties under my agreement with the Town of Louisburg. Supporting documentation for every
item is on file and available to the Town upon request.
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Respectfully submitted,

David B. Pyoas, MPA
Principal and Managing Partner, D B Pyoas & Associates LLC
Contract Grant Writer and Economic Development Coordinator, Town of Louisburg

4801 Glenwood Avenue, Suite 200, PMB 540, Raleigh, North Carolina 27612  (843) 905-3558 e david@dbpyoas.com
www.dbpyoas.com
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TOWN o« LOUISBURG

NORTH CAROLINA
Charming Since 1779

Office of the Fire Chief: R Fuller

Public Education/events

e Carseatsinstalls 1
e Public education event 3

News

We continue to host TR classes to complete the certifications needed to begin the swift water rescue
team by the end of the year.

The Training center meeting area has been renovated and new counters and cabinets have been
installed. All of the termite damage has been repaired and repainted.

The renovation has begun on the kitchen area with demoing the walls and removing the old appliances.

Personnel

e Captain Rowe has completed his Physical therapy rehab and will be seeing his primary doctorin
the coming weeks for a clean bill of health.

e Two of our captains Thomas, Johnson have obtained their state EMT-Basic certification.

e We have hired two new part time Employees Katelyn Richardson, and Javorias Neyland

e We have hired our vacant full time Engineer position William Rainey

Budget Items/ Equipment Issues

We have received our swift water Equipment that was purchased in this year's budget and are expected
to received our new hoses and nozzles in the coming weeks

Incident Totals for

e InTown 35
e OQutofTown 25
¢ Mutual Aid 10




e TotalCount 70

TOWN 4 LOUISBURG

NORTH CAROLINA
Charming Since 1779

Office of the Fire Chief- R Fuller
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03!01(25 Town o' isk g

FIRE ALARM BUSINESS (52)

False Alarm & False Call 501 N MAIN ST Lou
08/01/2026 Town of Louisburg _ Fire 350 BURNETTE RD Louisburg STRUCTURE FIRE (69)
08/01/2026 Town of Louisburg R &E y Medical Service Incident 100 SANDALWOOD AVE BEGIN Louisburg 10-50 P1 (29)

08/02/2026 Town of Louisburg  Geed Intent Call 201 ALLEN LN Louisburg FIRE ALARM BUSINESS (52)
08/02/2026 Town of Louisburg  Good Intent Call 201 ALLEN LN Louisburg FIRE ALARM BUSINESS (52)
08/02/2026 Town of Louisburg  Good Intent Call 114 SMOKETREE WAY Louisburg FIRE ALARM BUSINESS (52}

08/03/2026 Town of Louisburg  Restue & Emergency Medical Service Incident 701 N BICKETT BLVD / JUSTICE ST Louisburg 10-50 P1 (29)
08/03/2026 Town of Louisburg R & Ei y Medical Service Incident 100 DENT LN BEGIN / S MAIN ST Louisburg 10-50 PD (131}

Rescue & Emergency Medical Service Incident

128 MINERAL SPRINGS ST / RIDLEY ST Louishurg

CARDIAC-RESPIRATORY ARREST (9)

08/03/2026 Town of Louisb

08/04/2026 Town of Louisburg  None 104 WADE AVE Louisburg TRANSPORT

08/04/2026 Town of Louisburg  None 100 N BICKETT BLVD BEGIN Louisburg 10-50 PD (131)
08/04/2026 Town of Louisburg  None 103 EDGERTON P! Louisburg SICK CALL (28)
08/05/2026 Town of Louisburg _ None 505 RETAIL Way 140 Louisburg SERVICE (FIRE)
08/07/2026 Town of Louisburg  None 108 S BICKETT BLVD Loulsburg 10-50 Pl (29)

08/07/2026 Town of Louisburg _ None 101 SUNSET AVE Louisburg SERVICE (FIRE)
08/07/2026 Town of Louisburg  Nore 106 S BICKETT BLVD INT Louisburg 10-50 Pi (29}

08/08/2026 Town of Louisburg  None 103 EDGERTON Pl Louisburg LIFTING ASSISTANCE
08/11/2026 Town of Louisburg  None 603 KENMORE AVE Louisburg POWER LINE DOWN (55)
08/15/2026 Town of Louisburg __ None 107 5 BICKETT BLVD Louisburg 10-50 PI(29)

08/17/2026 Town of Louisburg  None 200 E NASH 5T Louisburg CARBON MONOXIDE ALARM {52)
08/19/2026 Town of Louisk None 600 5 MAIN ST INT Louisburg FUELSPILL (59)
08/22/2026 Town of Louisburg  None 113 PINEWOOD CIR Louisburg SEARCH

08/25/2026 Town of Louisburg _None 501 N MAIN ST Louisburg FIRE ALARM BUSINESS (52)




08/04/2026 None

_Monthly/ Aid Run Count-Chief

7966 NC 56 HWY Louisburg

FIRE ALARM BUSINESS (52)

08/07/2026 None

25 PAVLINA LN B Louisburg

STRUCTURE FIRE (69)

08/09/2026 None

1704 NC 39 HWY N N Louisburg

FIRE ALARM BUSINESS (52)

08/09/2026 None

1704 NC 39 HWY N N Louisburg

FIRE ALARM BUSINESS (52)

08/09/2026 None

1 SHANNON RD BEGIN Louisburg

10-50 PI - MOTORCYCLE (29)

08/11/2026 None

1765 WEST RIVER RD Franklinton

WOODS FIRE-STRUCTURE (67)

08/13/2026 None

1410 US 401 HWY S S INT Louisburg

10-50 PI (29)

08/13/2026 None

2022 NC 39 HWY N N Louisburg

HEMORRHAGE (21)

08/15/2026 None

350 NORMANDY RD Louisburg

AUTOMATIC CRASH NOTIFICATIONS (34)

08/15/2026 None

267 E F COTTRELL RD Louisburg

FIRE ALARM BUSINESS (52}

08/15/2026 None

2103 NC 39 HWY N N Louisburg

10-50 PI (29)

08/18/2026 None

600 S BICKETT BLVD Louisburg

FIRE ALARM BUSINESS (52)

08/18/2026 None

42 GOLDEN LEAF DR Louisburg

FIRE ALARM BUSINESS (52)

08/18/2026 None 1954 US 401 HWY S S, Apt. INT Louisburg 10-50 PD (131)

08/20/2026 None 108 S BICKETT BLVD Louisburg 10-50 PI (29)

08/21/2026 None 110 ROBYNS RIDGE DR Louisburg AUTOMATIC CRASH NOTIFICATIONS (34)
08/21/2026 None 2385 US 401 HWY S S Louisburg 10-50 PI (29)

08/22/2026 None 2828 NC 39 HWY N N Louisburg AUTOMATIC CRASH NOTIFICATIONS (34)
08/22/2026 None 282 NC 56 HWY E E Louisburg 10-50 PI (29)

08/25/2026 None 6480 NC 56 HWY Franklinton 10-50 PI (29)

08/26/2026 None

100 HOSPITAL DR Louisburg

FIRE ALARM BUSINESS (52)

08/26/2026 None

116 S BICKETT BLVD Louisburg

CARDIAC-RESPIRATORY ARREST (3)

08/27/2026 None

1 PERDUES RD, Apt. BEGIN Louisburg

POWER LINE DOWN (55)

08/27/2026 None

25 ROLLING STAR CT Louisburg

CARDIAC-RESPIRATORY ARREST (9)

08/27/2026 None

320 S BICKETT BLVD Louisburg

STRUCTURE FIRE (69)

08/27/2026 None

136 S BICKETT BLVD Louisburg

KEYS LOCKED IN VEHICLE (125)

08/28/2026 None

125 S BICKETT BLVD Louisburg

GAS LEAK/ODOR INSIDE (60)

08/28/2026 None

115 S BICKETT BLVD Louisburg

10-50 PI - PEDESTRIAN (29)

08/29/2026 None.

130 ALSTON PRUITT RD Louisburg

LIFTING ASSISTANCE

08‘31(2026 None

75 CLUB RD Louisburg

TRAUMATIC INJURIES (30)

Yl



