TOWN o LOUISBURG

NORTH CAROLINA

W Charming Since 1779

Agenda
Louisburg Town Council
Karl T. Pernell Public Safety Complex Training Center
104 Wade Ave., Louisburg NC 27549
May 12, 2026, 6PM

1. Roll Call Perry

2. Invocation Mayor

3. Pledge of Allegiance Mayor

4. Adoption of Agenda Mayor

5. Approval of Minutes - April 14, 2026, Reg and Closed Minutes ~ Mayor P.01
6. Public Comments Mayor

7. Award Contract for RFQ for Sewer AIA Engineering Services Brown P.08
8. Discussion of Future Water Needs Stover P.10
9. Oasis Project Kegley

10. Adoption of Electronic Records Retention and Destruction Policy Harris P.11

(NC Public Records Compliance)

11. Adoption of the Break Glass Emergency Technology Access Policy Harris P.26
12. Louisburg Promise Presentation Pyoas

13. Administrative Report Medlin P.32
14. Mayors Report Mayor

15. Police Report Lincoln P.39

16. Fire Department Russell P.42



17. Council Comments Mayor
18. Closed Session G.S. 143-318.11(a)(3) Legal Mayor

24. Adjourn Mayor



April Regular Monthly Meeting Minutes

104 Wade Ave., Louisburg NC 27549
April 14,2026, 6PM

Roll Call

The Town Clerk Pamela Perry conducted roll call. Mayor Neal, Councilman Stover,
Councilwoman Woods, Councilman Kingsley, Councilwoman Wright, Councilwoman Baker,
and Councilman Rosby were all present.

Invocation

Councilman Rosby delivered the invocation.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Adoption of Agenda
Mayor Neal asked for a motion to adopt the agenda.

Motion to adopt the agenda was made by Councilwoman Woods and seconded by
councilwoman Wright. The motion carried unanimously.

Approval of Minutes — March 10, 2026, Reg Meeting Minutes

Mayor Neal called for approval of March 10, 2026, Regular Meeting Minutes, March 10, 2026,
Closed Session Minutes, and March 30, 2026, Public Hearing Minutes. No corrections were
noted for any of the three sets of minutes.

Motion to approve all three sets of minutes was made by Councilman Rosby and seconded
by Councilwoman Wright. The motion carried unanimously.

Public Comments
Mayor Neal opened the floor for public comment.

Sandy Williams addressed the Council regarding his longstanding care of family graves at the
cemetery on the hill, noting that he had been tending to his brother's and nephew's graves for
over 30 years. He has put flowers on their graves and now they all have been removed. Mr.
Williams was very upset about this. Mayor Neal thanked Mr. Williams for his comments,
confirmed they were now on the public record, and assured him that a staff member would
follow up with him to seek a remedy. At the Council's request, Mr. Williams provided his
mailing address as P.O. Box 72, Louisburg, North Carolina, and his phone number for follow-
up contact.



Ray Stapf 405 Sunset Ave. raised several topics for the Council's consideration. He inquired
about the SBA cell tower behind Walmart, asking whether the town could obtain information
on current and future tenants and whether the installation would bring 5G capability to
Louisburg. He also requested that the town post a downloadable link to the Louisburg Promise
Plan on its website, as he was unable to locate it. Mr. Stapf expressed ongoing concern about
financial transparency, asking for a status update on the audit process — specifically what had
been completed, what remained outstanding, any significant challenges being faced, and the
projected timeline for submission to state officials. He further questioned when the public could
expect to see monthly financial reports, noting he had not seen them in over a year. He also
raised concern about whether the town's current audit status could negatively impact its ability
to access grants and low-interest loans needed to address the pump station infrastructure issues
on the evening's agenda. Regarding the proposed Capital Improvement Plan, Mr. Stapf posed
several substantive questions: how the quality of the new plan was validated, whether the
Council had performed a line-by-line comparison with the old plan, whether the new plan had
been incorporated into the long-range budget, whether future revenue supported the plan's
expenditures, what percentage of costs would rely on state grants, and whether the plan
accounted for anticipated population growth over the next decade.

Beverly Kegley 113 Jolly ST informed the Council of several upcoming community projects
organized through the Interfaith Council. She noted that the Global Youth Day of Service
would return this year, with planned activities including beautification work at the park on
Main and Allen Street and a cleaning project along the bike trail. Ms. Kegley also raised the
possibility of a future project at the cemetery on the hill, mentioning that the Church of Jesus
Christ of Latter-day Saints could provide equipment and professionals to assist with grave
marking and historic cemetery restoration. She additionally shared that Saint Matthias Church
had voted to donate a magnolia tree — originally planted during last year's Global Youth Day
of Service — to the town for placement at the cemetery, and that she was coordinating with
staff regarding the transplanting logistics.

Rachel Dixon 208 N Main St spoke passionately about the need for more youth activities and
community engagement opportunities in Louisburg. She encouraged the Council to reflect on
the importance of connection and meaningful activities during childhood and expressed
enthusiasm for the education and community engagement pillar of the Louisburg Promise Plan.
Ms. Dixon proposed the formation of a children's and youth advisory committee comprised of
parents, grandparents, and community volunteers, which she suggested could help generate
programming ideas and alleviate the burden on town staff who are already stretched thin. She
expressed strong support for the idea of a splash pad, which had been proposed by a citizen at
the previous meeting, and noted that many residents she speaks with are eager for more
activities for families. Ms. Dixon also highlighted the community station as a potential resource
and emphasized that parents, too, benefit from community connection. Mayor Neal thanked all
public commenters and assured them that the Council takes their input very seriously and that
staff would follow up with the questions and concerns raised.

Interim Finance Officer Appointment

Mayor Neal introduced this agenda item, explaining that due to recent staff turnover in the
town's finance department, the Council was being asked to appoint Town Administrator Sean
Medlin as Interim Finance Officer. The mayor noted that Mr. Medlin was already deeply
involved in town finances and had been working closely with auditors and the towns outside
accountants to advance the audit process.



Councilman Stover offered a point of clarification, noting that this appointment was
specifically for the Finance Officer position — a role required under North Carolina state law
— and was distinct from the Town Administrator role. He emphasized that the two positions
are separate and cautioned against any public confusion on the matter. The mayor and other
Council members agreed, affirming that Mr. Medlin was well-suited for the interim role.

Motion to appoint Sean Medlin as Interim Finance Officer was made by Councilwoman
Baker and seconded by Councilman Rosby. The motion carried unanimously.

Interim Finance Officer Oath of Office

Mayor Neal administered the Oath of Office to Sean Medlin, who affirmed that he would
support and maintain the constitutions and laws of the United States and the State of North
Carolina, and that he would faithfully discharge the duties of the office of Finance Officer.
Mayor Neal thanked Mr. Medlin for his service upon completion of the oath.

Resolution to Apply for a Grant Funding Spring 2026

Mr. Brown presented the resolution, explaining that the town has an opportunity to apply for
grant funding to support a sanitary sewer pump station rehabilitation project. He noted that the
need for pump station improvements had been communicated to the Council the previous
month, and that the current agenda item was the first of three formal steps required as part of
the grant application process. The estimated cost for the rehabilitation work is $5,000,000. Mr.
Brown explained that the funding would come from the Clean Water State Revolving Fund,
which is structured as a combination of low-interest repayable loans and principal forgiveness.

Councilman Kingsley asked about the long-term financial impacts, including anticipated
interest rates and loan terms. Mr. Brown indicated he did not have the exact figures, but Mr.
Medlin clarified that such loans are typically structured with approximately 2 to 3 percent
interest rates, a 20-year term, and roughly 50 percent principal forgiveness, though current
market rates at the time of application could affect the terms. Mr. Medlin also noted that early
repayment is generally allowed without penalty. Mayor Neal asked for clarification on the
forgiveness percentage, and Mr. Medlin further noted that given the town's rate schedule
adjustments made prior year, the town may potentially qualify for a more favorable 75 percent
grant with only 25 percent repayment. Councilman Kingsley followed up to confirm the loan
term, which was reaffirmed as typically 20 years maximum.

Motion to approve the Resolution to Apply for Grant Funding was made by Councilman
Stover and seconded by Councilwoman Wright. The motion carried unanimously.

Resolution to Adopt Updated Capital Improvement Plan

Mr. Brown presented the second resolution, explaining that as part of the grant application
process for the sewer lift station rehabilitation project, the town is required to have an updated
10-year Water and Wastewater Capital Improvement Plan on file. This plan identifies needed
capital improvements and their estimated costs. Mr. Brown requested that the Council approve
the resolution to accept and adopt the updated plan as provided in their packet.

Councilman Kingsley asked whether the town's outstanding audit status posed any risk to
securing the grant. Mr. Medlin responded that he did not anticipate any issue, as the funding



source is state funds, which he suggested would not be subject to the same eligibility barriers
as other grant types.

Motion to adopt the Resolution to Adopt the Updated Capital Improvement Plan was
made by Councilwoman Baker and seconded by Councilwoman Wright. The motion
carried unanimously.

Resolution to Adopt Updated Asset Management Plan

Mr. Brown presented the third and final resolution related to the grant application, requesting
approval of an updated Water and Wastewater Systems Asset Management Plan. He noted that
the original plan was adopted in September 2018 and is intended to be a living document, kept
current when pursuing grant funding. Since this updated plan is a required component of the
lift station rehabilitation grant application, Mr. Brown requested that the Council approve the
resolution to adopt it as presented in their packet. No questions were raised by the Council.

Motion to approve the Resolution to Adopt the Updated Asset Management Plan was
made by Councilman Stover and seconded by Councilwoman Wright. The motion carried
unanimously.

Arts Fest

Tania Kelly of Collective Arts presented an update on the upcoming Burg Arts Fest, scheduled
for Saturday, April 25th in downtown Louisburg. She reported a strong positive response to
marketing efforts, including the use of yard signs — which had generated notable community
feedback — cross-promotional outreach at the Walmart Garden Center opening day event, and
a newly launched Eventbrite listing designed to reach residents not active on social media.

Ms. Kelly reviewed the event layout, which would include participating business partners: 3
Lions Pub, 210 Nash, Tar Banks Brewery, Backwoods Wizards, and Thrifty's. Vendor artists
would be stationed inside and outside these businesses. Featured activities would include a free
paint and sip hosted by Thrifty's, a goat gram experience at 3 Lions Pub, a kids' art station, and
a community art installation that would invite residents to co-create a piece to be donated to
the town for permanent display.

Ms. Kelly then took the opportunity to provide a broader overview of Collective Arts' mission
and three pillars of service: arts and culture development, economic development, and
marketing and event planning. She highlighted several programs under each pillar, including
open mics, jam sessions, the Illumi Art Walk in Franklinton, paid artist opportunities, grant
writing workshops, and vendor events. She also introduced the Franklin County Coloring Book
— a combined activity and coupon book — which had been well received by the Franklin
County Tourism and Development Association, though feedback indicated the need for more
participating businesses to expand its content. Additional initiatives mentioned included a scrap
exchange art supply reuse space housed at Thrifty's, a bail-out gardening program in
partnership with the Franklin County Library, and goat gram experiences available for business
events.

Ms. Kelly presented a comparative economic analysis drawn from a study by the North
Carolina Arts Council on the impact of nonprofit arts and culture organizations. She cited
Tyrell County — a small coastal county of approximately 3,500 residents — whose nonprofit
arts sector generated nearly $3,000,000 in activity and supported 31 full-time jobs. She also



cited Caldwell County, with a population comparable to Franklin County, whose arts sector
generated $4,300,000 and supported 79 jobs. Ms. Kelly acknowledged the argument that those
counties benefit from coastal and mountain tourism but countered that Franklin County
possesses its own rustic beauty and potential as a destination.

Ms. Kelly showed a slide referencing local government arts funding across North Carolina
counties, noting that Franklin County's arts council last appeared on the funding report in 2021—
2022 when the county was contributing $5,000. She invited the Council and town to partner
with Collective Arts in several ways: volunteering on the steering committee — which seeks a
representative from each of the four incorporated towns in the county — helping expand the
coloring book's business participation, leveraging personal networks to grow sponsorships, and
providing financial support. Specifically, she noted that Collective Arts is seeking $2,500 to
match a North Carolina Arts Grassroots Grant, with the long-term goal of becoming the county
partner to the NC Arts Council and administering grassroots grant funds for Franklin County.

Administrative Report

Town Administrator Sean Medlin delivered the administrative report. He noted that the Finance
Officer position, which was vacated in February, has been posted and that staff are looking
forward to reviewing applicants. He also reported that the town's street sweeper is no longer
operational and that staff are evaluating available replacement options to be brought before the
Council soon. Mr. Medlin provided an update on the fiscal year 2023-2024 audit, confirming
that auditors had been on-site and that work is progressing rapidly, with an expected completion
and submission date to the Local Government Commission (LGC) by June 2026. Finally, Mr.
Medlin shared that he had recently earned his Credentialed Manager certification through the
ICMA Credentialing Program (International City/County Management Association), which he
had been working toward over the past several months.

Mayors Report

Mayor Neal reported that he had continued his regular monthly box deliveries to senior
residents, describing it as a personally rewarding experience. He also noted that he is
continuing to communicate with the State of North Carolina regarding costs incurred by the
town related to the October election, including correspondence with the office of Matthew
Winslow. He committed to remaining transparent with the Council as that matter develops.

Police Report

Chief Lincoln presented the police report. The report was acknowledged; detailed discussion
was not captured in the record.

Fire Department
Chief Fuller didn’t have any updates from the report that was in the Councils packets.

Council Comments



Councilwoman Woods thanked all citizens who attended and spoke, particularly Rachel Dixon
and Beverly Kegley, whose comments resonated with her deeply on the topic of youth in the
community. She expressed her strong commitment to youth programming and shared that ideas
had been forming in her mind. She indicated she would be personally reaching out to several
individuals of the community to begin working on initiatives for young people, emphasizing
that investing in youth is essential because they represent the next generation of community
leaders.

Councilman Kingsley echoed Councilwoman Woods' sentiments about youth programming,
applauding the grassroots efforts of community members and acknowledging the hard work
involved in building something meaningful. He also announced an upcoming event:
Preservation of North Carolina will be hosting the Franklin County Ramble in Louisburg,
during which participants will have the opportunity to tour several historic homes, including
the Cauley Taylor House, the old Methodist Parsonage (also known as the Music House), and
the Nicholson Taylor Pickett House. Tickets are approximately $25 and available through
Preservation North Carolina. Councilman Kingsley noted that he had recently spoken at the
County Commissioners' meeting in support of the Historic Preservation Commission, stressing
the rich history embodied in Louisburg's older homes.

Councilwoman Wright thanked attendees and gave a shout-out to a community member named
Denise, noting that she had recently released her third record.

Councilman Rosby shared his enthusiasm for the arts and cultural programming presented
during the meeting, noting that he holds a degree in music and art and was personally energized
by the discussion. He affirmed his agreement with the Council's shared commitment to creating
more opportunities for young people.

Councilman Stover addressed a matter that had been weighing on him for several weeks. He
stated that he had been the subject of what he described as character assassination by a
Facebook page calling itself the Franklin Free Press, which he characterized as not a legitimate
media outlet. He explained that he had been accused of illegal dumping of RV waste, and
clarified that what had actually occurred was that he discharged human waste — consisting
only of water, human waste, toilet paper, and harmless enzymes — directly into the town's
sewer system through an outlet he believed to be on his own property, given its proximity to
his office and the fact that he had maintained it for 30 years. He stated that a geo-reference
check would have been revealed otherwise. Councilman Stover emphasized that the waste went
directly into the sewer system, resulting in no environmental damage, no public health risk,
and no harm to the sewage treatment plant. He said that he believed the attack was politically
motivated due to his policy positions and stated that while criticism of policies is something he
welcomes, personal attacks of this nature cause harm to his family — particularly his wife and
daughters — and are one of the reasons qualified individuals choose not to serve in public
office. He called on such attacks to stop.

Closed Session G.S.143-318.11. (a)(6) Personnel G.S. 143-318.11(a)(5) Contract

Motion to enter Closed Session pursuant to G.S. 143-318.11(a)(6) for Personnel and G.S. 143-
318.11(a)(5) for Contract was made by Councilwoman Wright and seconded by
Councilwoman Baker The motion carried unanimously.



Motion to come out of Closed Session was made by Councilwoman Wright and seconded by
Councilwoman Baker. The motion carried unanimously.

Mayor Neal reported that no action had been taken on the personnel maiter, and that the
council had directed the town administrator to proceed with a contract for economic
development and grant writing consultant.

Adjourn
Mayor Neal asked for a motion to adjourn.

Motion to adjourn was made by Councilman Rosby and seconded by Councilman
Kingsley. The motion carried unanimously.
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TO: TOWN COUNCIL

FROM: Lee Brown; Public Services Director

DATE: May 12, 2026

RE: Award Contract for RFQ for Sewer AIA Engineering Services

REQUEST: Enter into contract with Municipal Engineering, Inc., for Sewer AIA
Engineering Services

BACKROUND: The Town of Louisburg has been approved for a grant from the
North Carolina Division of Water Infrastructure (DWI) in the amount of $120,000
to conduct a Wastewater Asset Inventory and Assessment (AIA) for the town’s
wastewater collection system.

The Town solicited responses to an RFQ for Engineering Services and received two
responses. The Selection Committee has reviewed the solicitations and is
recommending Municipal Engineering, Inc to complete the Sewer AlA.

COUNCIL ACTION: Authorize the Town Administrator to enter into a contract
with Municipal Engineering, Inc. for Sewer AIA Engineering Services.



RESOLUTION NO. 2026-R-

RESOLUTION BY THE TOWN COUNCIL OF LOUISBURG, NORTH CAROLINA
AUTHORIZING A CONTRACT WITH MUNICIPAL ENGINEERING, INC. FOR WASTEWATER ASSET INVENTORY
AND ASSESSMENT (AlA) SERVICES

WHEREAS, the Town of Louisburg has been awarded a grant from the North Carolina Division of Water
Infrastructure (DWI) in the amount of $120,000 to conduct a Wastewater Asset Inventory and
Assessment (AIA) for the town’s wastewater collection system; and

WHEREAS, the Town formally solicited responses to a Request for Qualifications (RFQ) for Professional
Engineering Services in accordance with state procurement guidelines; and

WHEREAS, the Town received two (2) submittals in response to the RFQ, which were subsequently
reviewed and scored by the Selection Committee; and

WHEREAS, based on the qualifications presented, the Selection Committee recommends Municipal
Engineering, Inc. as the most qualified firm to complete the Sewer AlA project.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Louisburg that:

The Town Council hereby accepts the recommendation of the Selection Committee and selects
Municipal Engineering, Inc. for the Wastewater AlA project.

The Town Administrator is hereby authorized to negotiate and execute a contract with Municipal

Engineering, Inc. for Sewer AIA Engineering Services.

Adopted, this the 12th" day of May, 2026 at Louisburg, North Carolina.

ATTEST: SIGNED:

Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE



Town of Louisburg
Town Council
Louisburg, North Carolina 27549

May 12, 2026

United States Army Corps of Engineers
Wilmington District

Re: Franklin County request to transfer 15.7 million gallons of water from The Roanoke River Basin to Franklin
County

Dear Sirs:

As the largest municipality in Franklin County and the area of the county most likely to experience the greatest
amount of growth in the future, we represent a significant portion of the taxpayers and current residents of
Franklin County. We too, recognize that there is a critical need for increased water resources to support future
development in Franklin County. We have already commissioned a study to address this issue.

That study recommended the construction of an off river reservoir to capture excess flow in the Tar River without
affecting the normal flow of the Tar River. The projected cost of this is considerably less than the projected costs
of constructing a pipeline from the Roanoke River basin to Franklin County. This would provide water resources
much closer to the existing water treatment plant in Louisburg. This would also be in keeping with your long-
standing policy of not transferring water from one basin to another since this reservoir will only capture water
from the Tar River Basin.

As such, we the members of the Louisburg Town Council, strongly opposed this request from Franklin County to
divert water from the Roanoke River basin to Franklin County. Further we stand ready and willing to work with
the County to establish a source of water using only the Tar River basin.

Sincerely,

Louisburg Town Council

10
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Town of Louisburg

Town Council Agenda ltem

Agenda Item Title

Adoption of Electronic Records Retention and Destruction Policy (North Carolina Public Records
Compliance)

Agenda ltem Type
Action ltem

Requested Action

Adopt the Electronic Records Retention and Destruction Policy aligned with North Carolina
General Statutes Chapters 121 and 132.

Staff Memorandum

To: Mayor and Members of the Town Council

From: Town Manager / Records Management Officer

Date:

Subject: Adoption of Electronic Records Retention and Destruction Policy

Background

North Carolina law requires all local governments to properly create, maintain, retain, and
lawfully dispose of public records in accordance with Chapter 132 (Public Records Law) and
Chapter 121 (Public Records and Archives Act) of the North Carolina General Statutes. These
requirements apply equally to electronic records, including emails, databases, scanned
documents, and other digital information created or received in the course of Town business.

The Town of Louisburg currently maintains electronic records across multiple systems and
departments. To ensure consistent statutory compliance, operational clarity, and risk reduction,
staff has prepared a formal Electronic Records Retention and Destruction Policy aligned
directly with North Carolina law and the retention schedules approved by the North Carolina
Department of Natural and Cultural Resources.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Purpose of the Policy
The proposed policy:

e Formally establishes the Town’s authority and procedures for managing electronic
public records;

e Aligns Town practices with state-approved records retention schedules;

e Prohibits unauthorized destruction of public records;

e Establishes clear roles and responsibilities for records custodians, department heads,
and employees;

e Provides legal safeguards related to litigation holds, audits, and public records requests.

Legal Authority

e N.C.G.S. § 132-1 et seq. — Public Records Law
e N.C.G.S. § 121-5 — Records retention and disposition authority
e N.C.G.S. § 132-3 — Penalties for unlawful destruction of public records

Fiscal Impact

There is no direct fiscal impact associated with the adoption of this policy. Implementation will
utilize existing staff and systems. The policy reduces potential legal and compliance risks.

Recommendation

Staff recommends that the Town Council adopt the Electronic Records Retention and
Destruction Policy as presented.

Proposed Motion

Motion: | move that the Town Council adopt the Electronic Records Retention and
Destruction Policy for the Town of Louisburg, aligned with North Carolina General
Statutes Chapters 121 and 132, effective upon adoption.

Attachments

1. Town of Louisburg Electronic Records Retention and Destruction Policy

Prepared for inclusion in the official Town of Louisburg Council agenda packet.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Town of Louisburg

Electronic Records Retention and Destruction Policy
Aligned to North Carolina Public Records Law

Effective Date:
Approved by: Town Council of the Town of Louisburg

1. Purpose

To implement records retention, maintenance, and law-compliant destruction of electronic
records in accordance with North Carolina General Statutes Chapter 132, Public Records,
and Chapter 121, Public Records and Archives Act, thereby ensuring transparency,
accountability, and adherence to statutory requirements. (ncleg.net)

2. Scope

This policy applies to all electronic records of the Town of Louisburg “made or received
pursuant to law or ordinance in connection with the transaction of public business by any
public office, public officer, or other unit of government” as defined by N.C.G.S. § 132-1(a).
Records include, without limitation, emails, electronic documents, databases, and other recorded
electronic information. (ncleg.net)

3. Definitions

Public Record

Shall mean all documents, papers, letters, maps, books, photographs, films, sound recordings,
magnetic or other tapes, electronic data-processing records, artifacts, or other documentary
material, regardless of physical form or characteristics, made or received pursuant to law or
ordinance in connection with public business. This definition is adopted directly from N.C.G.S.

§ 132-1(a). (ncleg.net)

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Custodiaix of Records
The official in charge of an office having public records, as required by N.C.G.S. § 132-2.

(ncleg.net)

Retention Schedule

The schedule approved by the Division of Archives and Records of the Department of Natural
and Cultural Resources (the official archival agency) listing the minimum retention period for
each class of public records, consistent with N.C.G.S. § 121-5. (ncleg.gov)

Legal Hold

An administrative order directing preservation of specified records due to pending or reasonably
anticipated litigation, claims, audits, or public records requests, which suspends regular
destruction under an approved retention schedule.

4. Statutory Compliance

4.1 Public Records Status

All electronic records maintained by the Town that meet the statutory definition of a public
record are the property of the citizens of North Carolina. (ncleg.net)

4.2 Custody Obligations

Custodians shall maintain public records in their custody and ensure they are accessible for
lawful inspection and copying in accordance with North Carolina’s open records law (N.C.G.S.

§ 132-6 et seq.). (ncleg.gov)

5. Retention

1. Retention in Accordance with Law
Electronic records shall be retained for the period specified in the retention schedule
approved by the Department of Natural and Cultural Resources, in accordance with
N.C.G.S. § 121-5(b). (ncleg.gov)

2. Format Neutrality
The retention period applies regardless of whether the record exists in electronic or
physical form.

3. Record Copy Identification
Departments shall identify and preserve the official record copy of each series of records.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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6. Destruction of Records

6.1 Statutory Prohibition

No public official may destroy, sell, loan, or otherwise dispose of any public record,
including electronic records, except in accordance with an approved retention schedule under
N.C.G.S. § 121-5 and with the consent of the Department of Natural and Cultural Resources.
This prohibition reflects N.C.G.S. § 132-3(a) and § 121-5(b). (ncleg.gov)

6.2 Legal Consequences

Whoever unlawfully removes, alters, defaces, mutilates, or destroys a public record shall be
guilty of a Class 3 misdemeanor and subject to fines as provided by N.C.G.S. § 132-3(a).

(ncleg.gov)

6.3 Authorized Destruction
Electronic records may be destroyed only if:

o The retention period specified by the approved records retention schedule has expired,

o Destruction is in accordance with an approved records disposal authorization issued by
the Division of Archives and Records of the Department of Natural and Cultural
Resources;

» No legal hold, audit, or pending litigation requires preservation.

6.4 Destruction Methods

Destruction shall be performed in a manner that ensures records cannot be reconstructed or
retrieved, including secure erasure of electronic media consistent with industry best practices.

6.5 Documentation of Destruction
Records of destruction shall include:

Description of records destroyed;

Date range of the records;

Retention schedule authority;

Date of destruction;

Method of destruction;

Approving official and authorization documentation.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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7. Electronic Systems and Databases

Pursuant to N.C.G.S. § 132-6.1, all electronic systems and databases containing public records
shall be designed and maintained in a manner that does not impede the Town’s ability to provide
access and copies of public records. (Justia Law)

8. Legal Holds

When the Town has notice of litigation, claim, audit, or public records request that requires
preservation of records:

o All custodians shall immediately suspend destruction of relevant records, including

electronic records;
o A legal hold notice shall be issued and tracked until formally lifted.

9. Roles and Responsibilities

Town Manager / Records Officer

o Opversees records management program;
o Ensures compliance with statutes and this policy.

Department Heads

e Implement and enforce retention and destruction procedures within their departments;
o Notify the Records Officer of legal holds or records transfers.

Employees

o Manage records in accordance with this policy and statutory requirements;
o DPreserve records when subject to a legal hold.

10. Training and Compliance

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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The Town shall provide periodic training on electronic records management and legal
requirements. Failure to comply may result in disciplinary action and statutory penalties.

11. Policy Review and Amendment

This policy shall be reviewed regularly and updated to reflect changes in law, technology, or
municipal needs.

If you want, I can also draft this as a resolution for Town Council adoption or prepare a
records retention schedule appendix mapped to specific electronic record categories (e.g.,
email, GIS data, financial systems) that reflects North Carolina Archives Functional Schedules.

Responsible Accountable Consulted Informed
Director of IT Town HR All Employees
Administrator
Approval
Director of Information Technology Date
Revisions

Date of Change(s) Revised by: Summary of Change(s)

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Staff Memo for Policy Adoption

Town of Louisburg
Town Council Agenda Item

Meeting Date: 04/14/2026

Agenda Item: Break-Glass

Department: Information Technology

Prepared By: James Harris, Director of Information Technology

SUBJECT

Consideration of the adoption of the Break Glass Emergency Technology Access Policy
governing emergency administrative access to Town information technology systems.

BACKGROUND

Municipal information technology systems are critical to the delivery of government services,
financial operations, communications, and infrastructure management. In rare circumstances,
standard administrative access methods may become unavailable due to system outages,
cybersecurity incidents, authentication failures, or other operational emergencies.

A Break Glass Emergency Access procedure provides a controlled method for authorized
personnel to obtain temporary elevated administrative access to critical systems when normal
authentication or administrative processes are unavailable.

The proposed policy establishes:

o Emergency administrative access procedures

o Authorization and accountability requirements
o Logging and documentation requirements

s Post-incident review procedures

e Security controls for emergency credentials
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The policy is designed to ensure that emergency access to Town systems is secure, documented,
and auditable, while allowing the Town to respond quickly to operational or cybersecurity
incidents.

POLICY OBJECTIVE

The policy establishes a standardized procedure to:

Protect critical Town technology systems

Maintain operational continuity during emergencies

Ensure proper authorization and documentation of emergency system access
Maintain compliance with cybersecurity best practices for municipal governments

FERPEs

FINANCIAL IMPACT

There is no direct financial impact associated with the adoption of this policy.

Implementation will be handled by the Town’s Information Technology Department using
existing systems and administrative controls.

STAFF RECOMMENDATION

Staff recommends adoption of the Break Glass Emergency Technology Access Policy to
strengthen the Town’s cybersecurity posture and operational continuity procedures.

MOTION

Move to adopt the Break Glass Emergency Technology Access Policy as presented and direct
staff to incorporate the policy into the Town’s Information Technology Administrative Policies.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Town of Louisburg

Break Glass Emergency Technology Access Policy
Policy Number

TBD

Adopted

[Insert Date]

Responsible Department

Information Technology

1. PURPOSE

The purpose of this policy is to establish procedures governing emergency administrative access
(“Break Glass Access”) to Town information technology systems when standard authentication methods
or administrative access are unavailable during an emergency or operational disruption.

This policy ensures that emergency access to Town technology systems is:
1. Secure
2. Auditable
3. Authorized

4. Limited to legitimate emergency circumstances

2. SCOPE

This policy applies to all information technology systems owned, operated, or maintained by the Town
of Louisburg, including but not limited to:

1. Network infrastructure

2. Servers and operating systems

3. Identity and authentication systems
4. Cloud services and hosted platforms

5. Email and communications systems

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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6. Finar;-ci_;i and enterprise software systems

7. Utility and operational technology systems

8. Public safety systems, where applicable
This policy applies to:

1. Town employees

2. Authorized contractors

3. Technology vendors with administrative access to Town systems

3. DEFINITIONS
3.1 Break Glass Access

Break Glass Access refers to a controlled emergency procedure that allows authorized personnel to
obtain temporary elevated administrative access to Town technology systems when normal access
mechanisms are unavailable or insufficient during an operational emergency.

3.2 Emergency

For purposes of this policy, an emergency includes circumstances that threaten:
1. Availability of critical Town services
2. Security of Town systems or data
3. Continuity of municipal operations

4. Public safety functions supported by technology systems

4. AUTHORIZED USE
Break Glass Access shall only be used under the following conditions:
1. Critical system outage affecting Town operations
2. Cybersecurity incident requiring immediate administrative intervention
3. Failure of authentication or identity management systems
4. Disaster recovery or business continuity activation
5. Loss of administrative access by primary system administrators

6. Technology failures that significantly disrupt municipal services

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Break Glass Access shall not be used for routine maintenance or convenience.

5. EMERGENCY ADMINISTRATIVE ACCOUNTS

The Information Technology Department shall maintain designated Break Glass administrative accounts
for critical systems.

Such accounts shall meet the following requirements:
1. Accounts must be separate from normal administrative accounts.
2. Passwords must meet or exceed Town password complexity standards.
3. Multi-factor authentication shall be implemented where technically feasible.
4. Accounts shall not be used during normal operations.

5. Credentials shall be securely stored and protected from unauthorized access.

6. CREDENTIAL STORAGE AND SECURITY

Break Glass credentials shall be stored using one or more of the following approved methods:
1. Secure password management system approved by the IT Department.
2. Sealed physical credentials stored in a secured location under dual control.
3. Disaster recovery credential storage maintained offsite if required.

Access to stored credentials must be documented and logged.

7. AUTHORIZATION PROCEDURE

Prior to the use of Break Glass Access, authorization must be obtained from one of the following officials
when reasonably possible:

1. Town Manager

2. Assistant Town Manager

3. Information Technology Director

4. Public Safety Chief or Department Head during an operational emergency

If immediate access is required to protect Town systems or services, the IT Department may initiate
emergency access and notify appropriate officials as soon as practicable.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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8. LOGGING AND MONITORING
All Break Glass Access activity must be documented and logged.
Documentation shall include:

1. Name of individual requesting access

2. Name of approving authority

3. System or systems accessed

4. Date and time of access

5. Actions performed while access was active

6. Time elevated access was terminated

Logs shall be retained in accordance with applicable North Carolina public records retention
requirements.

9. POST-INCIDENT REVIEW

Following any use of Break Glass Access, the Information Technology Department shall conduct a post-
incident review.

Within forty-eight (48) hours, the IT Department shall prepare a written report documenting:
1. Reason emergency access was required
2. Systems accessed
3. Actions taken
4. Security implications
5. Corrective actions or policy improvements recommended

The report shall be submitted to the Town Manager.

10. CREDENTIAL RESET REQUIREMENT
Immediately following emergency use:
1. All Break Glass passwords must be reset.

2. Temporary access privileges must be revoked.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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3. Relevant security logs must be reviewed.

4. Systems shall be returned to standard access controls.

11. TESTING AND VALIDATION
Break Glass procedures shall be reviewed and tested by the IT Department at least annually to ensure:
1. Credentials remain valid.
2. Storage procedures remain secure.
3. Staff understand emergency procedures.
4, Systems respond appropriately during emergency access.
Testing activities shall be documented.
12. POLICY VIOLATIONS
Unauthorized or improper use of Break Glass Access may result in:
1. Revocation of administrative privileges
2. Disciplinary action in accordance with Town personnel policies

3. Investigation under Town cybersecurity or acceptable use policies

13. POLICY AUTHORITY

This policy is adopted by the governing board of the Town of Louisburg and administered by the
Information Technology Department.

14. EFFECTIVE DATE

This policy shall become effective upon adoption by the Town Council.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Responsible Accountable Consulted Informed
Director of IT Town HR All Employees
Administrator

Approval

Director of Information Technology Date

Revisions

Date of Change(s) Revised by: Summary of Change(s)

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Town of Louisburg
Information Technology Department

Break Glass Emergency Access Log

This form must be completed whenever Break Glass Emergency Access is used to obtain
elevated administrative privileges to Town systems.

Incident Information

Date of Access:

Time Access Began:

Time Access Ended:

System(s) Accessed:

Personnel Information

Individual Requesting Emergency Access:

Department:

Individual Executing Access (IT Staff):

Authorization

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Approving Authority:

[0 Town Manager

[0 Assistant Town Manager
] IT Director

O Department Head

[1 Emergency Authorization

Name of Approving Authority:

Date/Time Authorization Given:

Reason for Emergency Access

[J System outage

1 Cybersecurity incident

O Authentication failure

[ Disaster recovery

O Loss of administrative access
[ Other

Description of Emergency:

Actions Taken During Access

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Credential Reset Verification

[J Break Glass credentials reset
O Temporary privileges revoked
[ Security logs reviewed

Signatures

IT Staff Signature:

Date:

IT Director / Supervisor:

Date:

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Town of Louisburg
Information Technology Department

Break Glass Emergency Incident Report

This report must be completed within 48 hours of any Break Glass access event.

Incident Summary

Incident Date:

Incident Start Time:

Incident End Time:

Reported By:

Description of Incident

Provide a detailed explanation of the circumstances requiring emergency administrative access.

Systems Impacted

List all systems affected by the incident.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319



TOWN o LOUISBURG

NORTH CAROLINA

e Charming Since 1779

—— ==L
s Ty

Emergency Access Details

Actions Taken

Describe actions taken while elevated privileges were active.

Security Review

Indicate whether any of the following occurred:

O Unauthorized access detected
0] Data exposure risk

[J System configuration changes
L1 Security patches applied

[J Account recovery performed
[J Other

Explanation:

Corrective Actions

List steps taken to prevent recurrence.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Credential Reset Verification

I Break Glass credentials reset

[J Temporary accounts disabled

L1 Security logs reviewed

[J Systems returned to standard access control

Final Review

Prepared By:

Date:

Reviewed By (IT Director):

Date:

Town Manager Acknowledgment:

Date:

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Mayor Christopher Neal and Town Council
Sean Medlin, Town Administrator

Subject: Administrator’s Report

Date:

May 8, 2026

GWI will be writing the Town’s Financial Statements for F'Y 2023-2024.
They are the same firm that wrote the Financial Statements for FY 2022-

2023.
The Finance Officer’s position is still open.
FY 23-24 Audit Update.

Attached is the monthly executive summary provided by David Pyoas
related to economic development.

Our first FNOTT series will be held on Friday May 15™. Stealing Tonight is
the band that will kick off the season!

Town Hall will be closed on Monday May 26™ in observance of Memorial
Day.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319



Town of Louisburg’s Current Local
Economic Conditions: Executive Summary

Town of Louisburg, North Carolina Prepared for: Town of Louisburg Economic
Development Committee Prepared by: D B Pyoas & Associates LLC | Date: April 25, 2026

The Strategic Picture

Louisburg is a small county seat town in one of North Carolina's fastest-growing counties, but
the Town is not automatically capturing that growth. County-level indicators are strong; town-
level indicators show household stress. The Committee's central question is therefore not
whether opportunity exists, but how Louisburg converts surrounding regional momentum into
local prosperity before that momentum slows.

Louisburg Economic Conditions at a Glance

Executive Dashboard | Town of Louisburg, North Carolina
A snapshot of key local and county indicators.

POPULATION & GROWTH

SBE s AP PV o
3,329 +6.8% 82,037 +19.5%

0SBM 2024 estimate 2020-2024 2025 estimate From 2020 estimates base
HOUSEHOLD CONDITIONS
Louisburg Median Louisburg Franklin County Median s Franklin County
C8  Household Income A Poverty Rate a3 Household Income Mi Poverty Rate
L) 0,
38,036 34.1% 74,240 12.6%
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ACS 2024 5-year estimate Directional indicator 2020-2024 2020-2024
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Louisburg Mean Commute P
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 Note: Town-level ACS figures should be treated as estimates with margins of error.
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What the Data Show

Population and Growth. Louisburg's population stood at 3,329 in mid-2024 (OSBM), up 6.8%
from the revised 2020 base of 3,117. Franklin County reached approximately 82,037 in mid-
2025, up 19.5% from its 2020 base, and Carolina Demography (UNC) ranks the county Sth
highest in North Carolina for 2024-2025 growth (2.6%). The Town is growing more slowly than
the surrounding county.

Income and Poverty. Town-level ACS estimates indicate a median household income of
$38,036 and a poverty rate of 34.1%. These figures carry very wide margins of error and should
be treated as directional indicators of distress rather than precise measurements. The intermediate
Louisburg township geography (population 8,803, with tighter ACS margins) shows a median
household income of $58,219 and a 25.9% poverty rate. Franklin County reports an overall
median household income of $74,240 and a 12.6% poverty rate. The Town is materially worse
off than its surrounding county on every available household economic indicator.

Labor Market and Commutes. Franklin County's January 2026 unemployment rate was 3.7%,
and North Carolina's February 2026 seasonally adjusted rate was 3.8% — below the 4.4%
national rate. However, Louisburg's mean commute time of 31.2 minutes (versus 26.8 for the
Raleigh-Cary metro and 25.1 for the state) indicates significant resident dependence on jobs
outside the Town, with associated retail leakage during the workday.

Business Base. Franklin County contains 1,228 employer establishments, 12,194 employees, and
approximately $687.8 million in annual payroll. ZIP Code 27549 — Louisburg and immediate
surroundings — accounts for roughly 469 establishments, 4,059 employees, and $150.4 million
in annual payroll, or approximately 38% of countywide establishments and 33% of countywide
employees despite housing under 5% of the county's population. Louisburg is already
functioning as a county-seat commercial center; the question is whether it captures more of the
growth flowing in.

Housing Pressure. Franklin County's median listing price was $419,694 in March 2026, with
monthly listings consistently between $420,000 and $430,000 over the past five months. This is
not aligned with Louisburg's estimated household income profile and points to growing
affordability strain — though local sales, rent, and vacancy data are needed to confirm the
picture inside Town limits.

County Output. Franklin County GDP reached $2.884 billion in 2024 (up 9.7% from 2023 and
46% since 2020). Output is rising rapidly, but town-level indicators do not reflect equivalent
local prosperity. This gap between countywide growth and town-level outcomes is the report's
central strategic finding.

Anchor Institution. Louisburg College enrolled 434 students in fall 2025, up from a recent low
of 386 in 2023, with over 95% of students residing on campus. Enrollment momentum is
rebuilding and creates partnership openings that the Town has not yet fully developed.
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Tier Designation. Franklin County is Tier 2 for 2026 — the middle of the state's three-tier

distress system — supporting 90% JDIG awards and access to several state grant programs.

Growth Around Louisburg
vs. Growth Captured by Louisburg

Population Growth Comparison | Town of Louisburg and Franklin County

Frankiin County is growing faster than Louisburg, creating both opportunity
and urgency for intentional local capture.

POPULATION GROWTH SINCE 2020

PERCENT GROWTH

= . +19.5% .
P~ Key Message:
20% / i
/f- Capture /
15% / Opportunity I
ull
. +6.8% Louisburg is
5% 0o growing, but
S more slowly than
LOUISBURG FRANKLIN COUNTY .
h 388 3,329 s88 22 037 the surrounding
» L) ?
2020-2024 Growth 2020-2024 Growth county.

[ (@/’ Strong countywide growth highlights an important opportunity }

for Louisburg to capture a greater share of future growth.

Source: N Oficz of Stale Rudeet and Management US, Census Bureau ©
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The Risk

Carolina Demography's April 2026 analysis shows that net migration into North Carolina
counties slowed substantially between 2024 and 2025, with 75 of 100 counties experiencing
lower net migration than the prior year, and international migration falling by roughly half. The
regional growth window available to Louisburg may not remain as wide as it has been.
Action timing matters.

The Risk: Growth Window May Be Narrowing

Why timing matters for Louisburg’s economic development strategy

Growth Window Warning:

North Carolina county migration
slowed between 2024 and 2025. |
Louisburg should act while '

STRONGER 2 < NARROWING

a*:gm "o OPPORTUNITY regional growth momentum |
5 WINDOW remains available.
7 e ‘I N | |
.| 75 of 100 | International U U Action
I | | counties had lower migration fell by H1- b
Ill ] net migration than | \ " | roughly half. | e @ timing matters.

the prior year.

Strategic Implication

Louisburg should treat current regional momentum as a time-sensitive opportunity.
Delayed action could reduce the Town's ability to capture growth, attract investment,
and strengthen local prosperity.

¢ Note: This visual is intended to communicate urgency, not alarm.

Sources:

What the Committee Should Do Next

Five priorities emerge clearly from the evidence:

1. Business Retention and Expansion. Existing businesses come first. Identify and resolve
the recurring barriers (permitting, parking, workforce, financing, and building conditions)
that keep Louisburg from holding and growing what it already has.
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2. Downtown Activation and Property Reuse. Build a vacancy inventory, engage
property owners, and program downtown deliberately. The county-seat commercial
concentration is a real asset, but it requires active stewardship.

3. Workforce and Education Partnerships. Convene Louisburg College, Franklin County
Schools, employers, and workforce agencies around concrete pathways — internships,
apprenticeships, credentialing, entrepreneurship.

4. Housing and Workforce Affordability. Treat housing as economic development, not as
a separate file. Examine local rent, sale prices, vacancies, and conditions — countywide
data alone will not answer the questions Louisburg needs answered.

5. Data-Driven Investment Readiness. Establish a local economic dashboard (vacancies,
openings/closures, permits, grants secured, jobs created) so future decisions rest on
Louisburg-specific evidence rather than countywide proxies.

Strateglc Gap Graphlc | Town of Loulsburg, North Carolina

Franklin County is growing, but Louisburg must intentionally capture

that momentum and convert it into local prosperity.
REGIQIALY/ICOUNTEIOMENTEN LOUISBURG LOCAL CONDITIONS

o From Regional Growth
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local strategy
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- 1,228

LOCAL CAPTURE CHALLENGE
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© $687.8M erl Listel:ws;rlvr;essesssio‘-:l: and

inventory needed

Key Strategic Message: Franklin County’s growth creates opportunity, but Louisburg must
intentionally capture that growth through downtown activation, business suppart,
workforce connectlon housmg attentuon and data-driven action.

Sources: M

Recommended 90-Day Actions

e Conduct one business listening session and one downtown merchant/property-owner
roundtable.

o Build a downtown storefront vacancy inventory.

o Identify the top three recurring business climate barriers from the listening session input.
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o Establish the framework for a Louisburg economic dashboard.
e Report preliminary findings to Town Administration and Town Council.

Town of Louisburg Economic Development Committee
« PLANNING PHASES OVERVIEW

A 12-month roadmap for organizing the Committee, listening to stakeholders,

developing recommendations. strengthening partnerships. and planning for Year Two.

0— o ) o o—

....... 4
( G e
'K_\: e r—-J
=
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formal quarierty reporling cycle cantributlon.
Key Actions Key Actions Key Actions E Key Actions Key Actions
o Councll aparoves Charter and Werk Plan + Conduct at least ane busimss + Review lls¥aning fndings and - Comvere worklorce and ecucation « Review acliwties, attendence,
+ Counct appointa members. listening) s@s5ion calegorize SoUTs discussion with relevant pertners recommendations, and oulcomes
» S1aff fizivion i desphated | + Conducl at least one dosrown « Prigoire nes-leem opportunilies = idontHy wpw\unllllslwﬂrmgc + Assess where Commitice inpul
+ Orientation materlals are preparced. | mmhanl ar proparty-cwner for Town acon coltaboralion aith business, civic, arldod vatue
and distributed | = Develap first larmal written nsfitutional, and nonprofit pariners + Idontily gaps. improvements, and
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« Officer sslection memorandum « Sig-month updale summery to Town Councll * Voar Two priority recommendalions.
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5 A
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Bottom Line

Louisburg is positioned near growth, but local prosperity will require intentional action. The
Town must capture regional momentum, support existing businesses, activate downtown, connect
residents to opportunity, address housing and infrastructure constraints, and build a reliable
data system for decision-making. With North Carolina's net migration slowing, the time for that
intentional capture is now.

To access the full report, click the following link:
htips://acrobat.adobe.com/id/urn:aaid:sc:US:9dcf6bd5-7b7e-4a46-8872-84¢790622bd8. The
Sfull Current Local Economic Conditions Report contains detailed data tables, methodology
notes, source citations, and a 12-month implementation roadmap. This summary is a
companion document, not a substitute.
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LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief TW Lincoln fax (919)496-1200

townofllouisburg.org/police

May 2026 Council Report

Presented by Chief TW Lincoln

. Employee Actions & Recognitions

. Recruiting & Retention

Part-time Officers Seth Woods and Tyler McDaniel are no longer with LPD, each having
taken a higher paying position with alternate Police Departments.

Complaints Against Officers and Findings

There were none

Use-of-Force and Vehicle Pursuits

A vehicle pursuit {4/13) for speeding, resulted in a chase through Franklin County to the
Wake County line. Two suspects were apprehended and charged with a multitude of
charges including Felony Larceny of a Vehicle and Felony Speed to Elude. The suspects
have a history of stealing cars across Eastern North Carolina. No injuries were reported.
Incident still under investigation

Notable Investigations/Operations

Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.

Officers continue to work retail thefts - Walmart, Carlie C's, Sheetz.

Officers continue with traffic enforcement efforts.

Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.

Officers searched for a missing patient who walked off from MPH-Behavioral Health.
Patient was located two days later and transported back to MPH.




6. Budget Summary
e We are through three quarters of fiscal year 2025-2026.

7. Training Summary

Detective Coker completed Background Investigations Training

Officer Horne completed Tactical Man tracking

Officer Maxbauer completed Drug Enforcement for Patrol

Officer Simmons completed Basic Criminal Investigations

Detective Bartholomew completed FBI-LEEDA: SLI (Supervisory Leadership Institute)
Officer Terry completed Close Quarter Pistol training

Officer Horne completed a Leadership course of instruction put on by the FBI National
Academy and Associates (FBINAA, Inc). This is one of three classes (different from FBI-
LEEDA) necessary for an FBINAA Leadership Program Certificate.

Community Outreach & Special Events

Officers held a “Cover the Cruiser” event to raise funds for Franklin County Special
Olympics. We raised over $1,000.

Louisburg Police challenged Louisburg Fire to an intramural basketball game, with the
final score being Police 48- Fire 44.

Officer Shumate and Chief Lincoln assisted the Franklin County Special Olympics with
lighting the torch prior to the Spring Games.

Louisburg Police donated donuts to Terrell Lane teachers for Teacher Appreciation
Week

Monthly stats are attached

e Number of citations for April: 156

10. Special requests:

e On April 28", we lost retired K9 Justice to cancer. K9 Justice was the first K9 the
Louisburg Police Department had and led the way for the program.




Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(04/08/2026 - 05/06/2026)

911 Hang-ups 20 Accident 40
Alarm Activation 14 Animal Complaint 1
Arrest 9 Arrest (WS) 4
Assault 6 Assist Motorist 9
Assist Other Department 61 B&E 1
Begging 1 Business Check 3
C&R Driver 8 Chase 3
Communicating Threats 3 Customer Problems 6
Damage to Property 4 Deceased Person 2
Dispute 7 Disturbance 15
Domestic 2 Drugs 1
Escort 27 Fight 1
Fire Alarm 4 Found Property 2
Fraud 6 lllegal Parking 5
Information/Assistance 2 Investigate 8
Juvenile Problems 5 K9 Activity 1
Larceny 5 Lost Property 3
Mental Patient 9 Missing Person 2
Noise Complaint 1 Public Service Number 18
Request for Service 1 Security 1
Serve papers 17 Shoplifting 4
Shots Fired 1 Suicide Threat 2
Suspicious Vehicle/Subject 23 Traffic Control 2
Transport Subject 1 Trespassing 9
TWO: Talk With Officer 29 Unlock car 24
Vandalism 1 Vehicle Stop 3
Warrant 1 Wasted OCA Number 2
Welfare Check 15

Total Number Of Events: 451

Date: 05/06/2026 -- Time: 07:51 Page 1
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TOWN  LOUISBURG

NORTH CAROLINA
Charming Since 1779

Office of the Fire Chief: R.Fuller

Public Education/events

e (Carseatsinstalls 1
e Public education event 4

News

e We are in the active stages of forming a budget plan for 2026-2027

Personnel

e  We have hired our last full time Engineer position. Engineer Braxton Bowers

Captain Rowe is recovering very well and is expected to possibly return to light duty after May

21% doctor’s appointment.

e Engineer Cody Smith has some medical issues that is going to take him out of work for a
minimum of two weeks on May 11t this is depending on the results of the surgery

Budget Items/ Equipment Issues

We need to begin thinking about a plan to replace outdated hose, equipment, and purchasing the
necessary equipment for the new truck.

Incident Totals for

e InTown 36

e OQutof Town 20
e Mutual Aid 7
e Total Count 63
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly In Town Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Town of Louisburg

1301 US 401 HWY S
. Hazardous Condition | S INT/HERMAN
04/02/2026 Town of Louisburg | o fure) T FUEL SPILL (59)
Louisburg
04/03/2026 Town of Louisburg | Service Call Zgiiﬁfg‘m Way | SERVICE (FIRE)
Rescue & Emergency
04/04/2026 Town of Louisburg | Medical Service &i‘gfgj = ;ggg ;”;1-11 .
Incident ut g
04/04/2026 Town of Louisburg | Good Intent Call 11171?331(5, jrz HWY N ;{Eﬁ‘;&%)
. False Alarm & False | 8521 NC 56 HWY | FIRE ALARM
04/06/2026 Town of Louisburg Call Louisburg BUSINESS (52)
. Hazardous Condition | 1704 NC 39 HWY N | GAS LEAK/ODOR
04/06/2026 Town of Louisburg (No Fire) Kt e OUTSIDE (60)
Rescue & Emergency
04/07/2026 Town of Louisburg | Medical Service Ll(l)gisGb}:fEN ST g\%ﬁ%\g’ggg
Incident g
Rescue & Emergency é?i,?)E;ICKETT
04/08/2026 Town of Louisburg Medical Service SANDALWOOD 10-50 P1(29)
Incident AVE Louisburg
. Hazardous Condition | 343 S BICKETT STRUCTURE FIRE
04/09/2026 Town of Louisburg (No Fire) BLVD Louisburg (69)
04/10/2026 Town of Louisburg | Fire Eiﬁg&m Sl (lz%MP STER FIRE
Rescue & Emergency
04/11/2026 Town of Louisburg | Medical Service E(S)illsgfr: SOHWY 110,50 P1 29)
Incident g
04/13/2026 Town of Louisburg | Fire I;&%‘i‘fﬁzfg (S;;?UCTURE FIRE
Rescue & Emergency
04/13/2026 Town of Louisburg | Medical Service é}{GL(Z;EbEuT LEAF | 10.50 PI (29)
Incident g
04/14/2026 Town of Louisburg Service Call éii/%]ilguﬁ?;; }igg}gsp’ll“}-u AN (29)
. False Alarm & False | 201 ALLEN LN FIRE ALARM
04/15/2026 Town of Louisburg Call e BUSINESS (52)
Rescue & Emergency
04/15/2026 Town of Louisburg | Medical Service it e 8 .
Incident u &
SMOKE
04/17/2026 Town of Louisburg | Fire 17132 IEEU?S%II;WY S | INVESTIGATION
£ (68)
Hazardous Condition 800 S BICETih
04/17/2026 Town of Louisburg | (o pire) BLVD INT 10-50 PD (131)
Louisburg
04/18/2026 Town of Louisburg | Good Intent Call é(iz\}]‘; ?ﬁgg ;gﬁﬁé&%)
. Hazardous Condition | 800 RETAIL Way GAS LEAK/ODOR
04/19/2026 Town of Louisburg (No Fire) i INSIDE (60)
CARDIAC-RESPIR
04/20/2026 Town of Louisburg | None 11172:‘ 4NL(; ;2;1:?( N | ATORY ARREST
©)
Rescue & Emergency CARDIAC-RESPIR
04/21/2026 Town of Louisburg | Medical Service 3 gi:]fuI:SON CIR | ATORY ARREST
Incident g (€))
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Rescue & Emergency
04/21/2026 Town of Louisburg | Medical Service Egl ;EJI;I SRS mﬂfgg ZCII)OUS'FA
Incident uisourg
04/22/2026 Town of Louisburg | Fire ;EOLVZ igggvm GRASS FIRE (67)
Rescue & Emergency
04/22/2026 Town of Louisburg | Medical Service ngiiv{,’ﬁ\rDE BE WALK IN
Incident Sourg
. False Alarm & False | 114 SMOKETREE | FIRE ALARM
i Town of Louisburg | vy WAY Louisburg BUSINESS (52)
04/24/2026 Town of Louisburg | Service Call ﬁggiigf: ITALDR | wALK OFF
Rescue & Emergency | 400 S BICKETT
04/24/2026 Town of Louisburg | Medical Service BLVD INT 10-50 PD (131)
Incident Louisburg
. False Alarm & False | 501 N MAIN ST FIRE ALARM
04/25/2026 Town of Louisburg Call e s BUSINESS (52)
Rescue & Emergency CARDIAC-RESPIR
04/25/2026 Town of Louisburg | Medical Service 11172351\}? 3.9bHWY N | ATORY ARREST
Incident ouisburg (9)
Rescue & Emergency | 106 S BICKETT
04/27/2026 Town of Louisburg Medical Service BLVD INT 10-50 P1(29)
Incident Louisburg
04/27/2026 Town of Louisburg | Service Call Egji;ﬁ?;‘l‘ o P
276 NC 56 HWY EE | AUTOMATIC
04/27/2026 Town of Louisburg | Service Call ITI‘II_ITA/RI}{%I\I‘IS%N I(\:II(;?IS;IIC ATIONS
RD Louisburg (34)
04/27/2026 Town of Louisburg | Good Intent Call sgllmljnl\ﬁﬁtﬂg (St,)g?UCTURE FIRE
50
04/28/2026 Town of Louisburg g:ﬁe Alamm & False | groNE SOUTHERL ;{gﬁé&%)
AND RD Louisburg
Rescue & Emergency
04/29/2026 Town of Louisburg | Medical Service fg.}‘lfoifsgl‘;w EE | 1050 1 (29)
Incident £
age 2 of 2 Printed on: 05/04/2026
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Out Of Town Run Count
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Central Franklin

AUTOMATIC
. 37 DYKING RD CRASH
04/02/2026 Central Franklin Good Intent Call Louisburg NOTIFICATIONS
B4
Rescue & Emergency | 625 OTIS
04/03/2026 Central Franklin Medical Service BURROWS RD 10-50 PI (29)
Incident Louisburg
. False Alarm & False 1704 N 39 HWY FIRE ALARM
04/03/2026 Central Franklin Call o tiiabure BUSINESS (52)
. False Alarm & False 1704 N 39 HWY FIRE ALARM
04/03/2026 Central Franklin Call Pt = BUSINESS (52)
. False Alarm & False 56 FOREST HILL FIRE ALARM
04/07/2026 Central Franklin Call CT Louisburg RESIDENCE (52)
. . 40 DOE CROSSING | ILLEGAL
04/07/2026 Central Franklin Fire DR Louisburg BURNING (67)
SMOKE
04/11/2026 Central Franklin Fire e e INVESTIGATION
Louisburg (68)
AUTOMATIC
. 8100 NC 56 HWY CRASH
04/11/2026 Central Franklin Good Intent Call T NOTIFICATIONS
(34)
701 OTIS
. . ILLEGAL
04/12/2026 Central Franklin Fire BURROWS RD BURNING (67)
Louisburg
Rescue & Emergency CARDIAC-RESPIR
04/14/2026 Central Franklin Medical Service 1809 EASTRIVER | \1ORY ARREST
. RD Louisburg
Incident (9)
Rescue & Emergency
04/15/2026 Central Franklin Medical Service 1087 NCSEHWY E | 1050 pr (29)
. E Louisburg
Incident
502 EGYPT
04/16/2026 Central Franklin Service Call CHURCH RD SERVICE (FIRE)
Louisburg
Rescue & Emergency | 1615 BENNETT
04/22/2026 Central Franklin Medical Service PERRY RD END 10-50 PI (29)
Incident Louisburg
. False Alarm & False 126 SOUTHWOOD FIRE ALARM
Gi2ZIE0e0 SEntaibrarkn Call DR A Louisburg RESIDENCE (52)
. . 603 WOODLAND ILLEGAL
04/25/2026 Central Franklin Service Call TRL Louisburg BURNING (67)
Rescue & Emergency | 226 PEACH
04/25/2026 Central Franklin Medical Service ORCHARD RD ASSISTANCE
Incident Louisburg
340 RONALD TREE IN
04/26/2026 Central Franklin Good Intent Call THARRINGTON ROADWAY (132)
RD INT Louisburg
340 RONALD
04/26/2026 Central Franklin Fire THARRINGTON FIRE-OUTSIDE
RD INT Louisburg
50
04/28/2026 Central Franklin Good Intent Call STONE-SOUTHERL g{gl\‘;‘é‘%%)
AND RD Louisburg
50
04/29/2026 Central Franklin Good Intent Call STONE-SOUTHERL g%ﬁé&%)
AND RD Louisburg
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Mutual Aid Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month

AND Incident.Address/Property Fields District does not start with Central Franklin
AND Incident.Address/Property Fields District does not start with Town Of Louisburg

AUTOMATIC
8367NC 56 HWY | CRASH
04/05/2026 None No Emergency Louisburg NOTIFICATIONS
(34)
1
04/05/2026 Tustice Public Service h@;%Ngggg £L ggi%&l STBD
Louisburg
04/17/2026 Bunn No Emergency é(gixigbzéw“ (ségilUCTURE FIRE
WOODS
04/17/2026 Justice No Emergency E(il‘?s:f;r?‘“ IEN FIRE-STRUCTURE
(67)
o 1 ROCKY FORD RD | TREE IN
04/19/2026 Epsom Public Service BEGIN Louisburg ROADWAY (132)
90 WALTER
04/20/2026 White Level Fire COLLINS RD (S;;‘UCTURE EIRE
Castalia
04/29/2026 Goldsand Fire EgigbﬁrgREEK DE. (S6T9$UCTURE GIRE
page 1 of 1 Printed on: 05/04/2026
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