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Agenda
Louisburg Town Council
Karl T. Pernell Public Safety Complex Training Center
104 Wade Ave., Louisburg NC 27549
April 14, 2026, 6PM

1. Roll Call Perry

2. Invocation Mayor

3. Pledge of Allegiance Mayor

4. Adoption of Agenda Mayor

5. Approval of Minutes — March 10, 2026, Reg Meeting Minutes Mayor P.01

March 10, 2026, Closed Session Minutes
March 30, 2026, Public Hearing Minute

6. Public Comments Mayor
7. Interim Finance Officer Appointment Mayor P.04
8. Interim Finance Officer Oath of Office Mayor P.05
9. Resolution to apply for a Grant Funding Spring 2026 Brown P.06
10. Resolution to Adopt Updated Capital Improvement Plan Brown P.09
11. Resolution to Adopt Updated Asset Management Plan Brown P.13
12. Arts Fest 5 Tania Kelly P.36
13. Administrative Report Medlin P.37
14. Mayors Report Mayor
15. Police Report Lincoln P.38
16. Fire Department Russell P.45
17. Council Comments Mayor
18. Closed Session G.S.143-318.11. (a)(6) Personnel Mayor

G.S. 143-318.11(a)(5)Contract
24. Adjourn Mayor



March Regular Monthly Meeting Minutes
104 Wade Ave., Louisburg NC 27549
March 10, 2026, 6pm

Roll Call

Town clerk conducted roll call. Mayor Neal, Councilman Stover, Councilwoman Woods,
Councilman Kingsley, Councilwoman Wright, Councilwoman Baker, and Councilman Rosby
were all present. Town administrator Sean Medlin and Town Attorney Ben Williamson were
also present.

Invocation

Councilman Rosby delivered the invocation.

Pledge of Allegiance
Mayor Neal led the assembly in the Pledge of Allegiance.

Adoption of Agenda

Before moving to adoption, Mayor Neal requested that two items be removed from the agenda.
He moved to drop Item 10, the Resolution to Amend the Fee Schedule of the FY 2025-2026
Budget, and Item 13, Review Utility Install and Garbage Can Fees, explaining that a related
ordinance applicable to both line items was not yet ready and that both items would be brought
back at a later date. The motion was seconded and approved. Council then moved to adopt the
amended agenda.

Motion to drop Items 10 and 13 from the agenda was made by Mayor Neal and seconded
by Councilman Stover. Motion carried unanimously.

Motion to adopt the amended agenda was made by Councilwoman Baker and seconded
by Councilwoman Wright. Motion carried unanimously.

Approval of Minutes — February 10, 2026, Regular Minutes

Councilman Kingsley offered two corrections to the February 10, 2026, regular meeting
minutes. He noted that under the White Flag Contribution paragraph, a reference to "a council
member" should be attributed by name to Councilwoman Baker. He further noted that a second
reference to "a council member" in the same section should be attributed to himself,
Councilman Kingsley. The corrections were acknowledged and the amended minutes were
moved for approval.

Motion to approve the amended February 10, 2026, regular meeting minutes with the
corrections noted by Councilman Kingsley was made by Councilman Stover and
seconded by Councilwoman Wright_. Motion carried unanimously.



Public Comments

Mayor Neal opened the floor for public comments, reminding citizens that each speaker would
be allotted three minutes.

Felix Allen, 408 North Main Street, a retired certified public accountant with more than 55
years of experience, addressed the council regarding the town's delinquent financial statements.
He noted that at a prior meeting, the auditing firm JP Mares had indicated the town's newly
hired finance officer would help complete the two outstanding audits and keep current
accounting up to date. He expressed concern that the town was now without a finance officer
and that JP Mares had no primary contact to assist with completing the delinquent reports. He
warned that with the end of fiscal year 2026 approaching in three months, the town could soon
face three delinquent financial statements. He noted the Local Government Commission had
placed the town of Louisburg on its unit assist, or watch list, which limits certain town activities
and diminishes grant eligibility. He also pointed out that the town had hired four finance
officers in the last three to four years, none of whom remained, suggesting the town lacked the
capacity to properly evaluate and hire for that position. He recommended the town contact its
auditing firm, the Local Government Commission, or a specialized financial personnel agency
to hire both an interim Chief Financial Officer and a per diem contract to work with JP Mares
to complete the overdue audits. He urged the council to acknowledge their responsibility and
take decisive action.

Joyce Neff, 203 John Street, thanked the council and the fire department for participating in
the chili cook-off held the prior Saturday, noting it was a big success. She highlighted the work
of the Community Cares group that meets at the Methodist Church, which supports the
McKinney-Vento federal program for unhoused and food-insecure school children. She noted
the Franklin County school system currently serves over 200 such children and praised the
program and its organizers.

Reggie Best, 506 Ford Circle, spoke about the increasingly high summer temperatures in the
region, noting that temperatures had approached 100 degrees in recent years. He proposed that
the town consider installing a water sprinkler or misting system in one of its parks for young
children, describing it as a simple heat-relief amenity rather than a swimming pool. He
acknowledged he had not yet researched costs in depth but noted a pump system connected to
the water supply would likely be required and suggested the fire department might have
relevant knowledge. He described similar installations in other communities as popular with
children and parents alike.

Beverly Kegley, 120 Jolly St, raised two matters. First, she noted that Saint Matthias Episcopal
Church had been undergoing significant renovations and that parishioners were experiencing
difficulty safely crossing the street to the church parking area. She indicated the church
intended to contact the North Carolina Department of Transportation about a potential
crosswalk. Second, she announced that the Franklin County Interfaith Council would again be
partnering with the town for the Global Youth Day of Service on April 25. She described two
planned service projects — work at the park on Main and Allen, and a cleaning of the bike path
— and encouraged community support for the young volunteers.

Tanya Kelly, 1455 Ronald Tharrington Road, Director of Collective Arts of Franklin County,
presented information about the upcoming Berg Arts Festival planned for April 25, 2026, in
downtown Louisburg. She described it as the third arts event hosted downtown and outlined



participating businesses including Three Lions Pub, Tar Banks Brewery, and others. The event
would feature art vendors, live music, dancing, goat interactions, and a community art
installation involving a paint-splatter activity using Nerf footballs dipped in paint, the result of
which she offered to donate to the town for public display. She also introduced the event's
newly commissioned mascot, "Louis the Bird Cat," designed in the town's orange and blue
colors. She presented data on local government arts funding across North Carolina, noting that
Franklin County had not appeared on the NC Arts Council's local government funding list since
2021, and encouraged the town to consider contributing to Collective Arts as a resource for the
entire community. Mayor Neal noted that for future presentations of this length, Ms. Kelly
should request placement as a formal agenda item to allow adequate time.

Kathy Mullens, 19 Pinewood Circle, stated she had come to stay informed about the rezoning
related to the Sandalwood neighborhood and had recently received information about a new
rezoning proposal for additional housing. She outlined her neighborhood's ongoing concerns
about density, infrastructure, and traffic, noting that over 180 comments had appeared on a
Louisburg-related social media page regarding traffic and density near the Sheets location on
the boulevard. She described the progression of the proposed unit count from 25 pre-approved
units, to 50, to 68 following the purchase of an adjacent parcel, and characterized this as a
calculated move by the corporate developer. She noted that a potential median on the boulevard
near Sheets would compound traffic flow concerns heading south on Route 401. She
acknowledged growth and affordable housing as inevitable and worthwhile but reiterated
numerous unresolved concerns.

Ray Staff, 405 Sunset Avenue, raised several questions. Regarding the pump stations, he noted
his understanding that six to seven stations were significantly degraded, that two would receive
near-term emergency repairs, and that a grant request was in motion. He asked that the briefing
that evening include a clear explanation of the risks to the community if the grant was not
received. Turning to financial matters, he asked for a status report on the outstanding audits,
noting that the town's last budget had included a $75,000 line item for audit costs while the
actual cost appeared to exceed $160,000. He questioned whether the budget had been amended
and whether the town remained in a balanced financial position. He also asked about the status
of the financial management software upgrade recommended in the last two audits, noting it
could reduce both cost and time for future audits. He expressed concern that monthly financial
reports, which had been provided consistently for nearly a year, had not been produced in over
a year, and requested that they resume. He reiterated the urgency of filling the finance officer
vacancy. Mayor Neal acknowledged the public comments and assured citizens that all remarks
were taken seriously and would not go unanswered, reaffirming the administration's
commitment to transparency.

Technology General Use Policy

James Harris, Director of Information Technology, presented a Technology General Use Policy
for adoption. He explained that the town utilizes various technology systems to conduct
municipal operations and deliver public services, and that the policy was developed to establish
security responsibilities, public records compliance, and enforcement provisions consistent
with North Carolina law and municipal best practices. The policy was informed by North
Carolina General Statutes Chapter 160A for municipal government, Chapter 132 on public
records, and Chapter 143B on information technology and cybersecurity. He noted there was
no physical impact associated with the policy's adoption and recommended the council accept
it as presented, effective upon adoption. No questions were raised by council members.



Motion to approve the Technology General Use Policy as presented was made by
Councilman Stover and seconded by Councilwoman Wright. Motion carried
unanimously.

Resolution to Install Pet Waste Station Along N & S Main Street

Director of Public Services Lee Brown presented a request to install pet waste stations along
North and South Main Street, explaining that a regular dog walker had visited his office and
suggested the idea. He noted that uncollected pet waste is a nuisance, a public health hazard,
and detracts from the appearance of parks and recreational spaces. Staff had evaluated potential
locations and proposed four stations: one at Allen Lane Park on the north side of town, one at
Edgerton Park on the south side, and two on both sides of West Noble Street at North Main
Street as a midpoint along the north route. He noted that while the stations could technically be
placed within the DOT right-of-way on Main Street, doing so would effectively put them in
front of private residences, and he asked council to be mindful of that.

Councilwoman Baker expressed support for the two park locations, noting they served the
north and south ends of town well. She walked Main Street regularly herself and acknowledged
the college trash cans were already being overused. She questioned whether the Noble Street
locations were necessary given their proximity to the college and downtown and suggested an
alternative location might serve better. Councilman Stover noted that the church on the west
side of Noble Street might not object, and that the property on the opposite side belonged to
Lucy Allen, who might also be amenable. He suggested approving the two parks and tabling
the Noble Street locations pending outreach to the property owners. Councilwoman Wright
asked how frequently the stations would be serviced and was told at least weekly as part of the
morning route. She expressed concern about potential misuse at Edgerton Park.

Councilman Kingsley asked how the stations would be anchored and was told they were
standalone units mounted in the ground with a weatherproof lid and bag dispenser. He also
suggested the concept could be extended to the bike path, noting he and his wife had picked up
several bags of trash there on a recent walk. He further suggested that additional trash cans be
placed along North Main Street and the bike path, and that damaged or broken trash cans in the
downtown area be addressed, particularly near Friday night events. Mr. Brown agreed and
noted that the stations came in a pack of four for $1,000 and suggested two for the parks and
two along the bike path, with a revisit to property owners about the Noble Street locations. The
group agreed that ongoing bag and waste collection would be an overhead expense similar to
other downtown receptacles.

Motion to approve the resolution to install pet waste stations, with the two park locations
confirmed and alternate locations to be determined pending further review, was made
by Councilwoman Baker and seconded by Councilwoman Woods. Motion carried
unanimously.

Resolution to enter Contract for Power Line Tree Trimming

Director of Public Services Lee Brown made a request to authorize the Town Administrator
to enter into an agreement with Aspen Tree Experts for tree trimming along the town's electrical
utility easement, specifically the primary high-voltage lines along North Main Street from
Franklin Street to Route 401. He explained that vegetation management is critical for public
safety, electrical grid reliability, and preventing hazards, noting that vegetation is the leading



cause of power outages during severe weather. He noted that Aspen was a vetted member
contractor through Electricities, so no separate procurement process was required. Aspen had
estimated the scope at approximately $30,000 against the town's $50,000 tree budget. He added
that staff intended to hold a community meeting and issue social media and newspaper
notifications before any work began, and that a certified arborist would be secured prior to that
meeting.

Mr. Brown also described a separate internal scope covering dead, diseased, and dying trees
along Sunset, Church, and Elm Streets that town staff planned to handle themselves. He
acknowledged the budget limitation of $50,000 and raised the possibility of setting aside a
larger multi-year budget to make a more comprehensive impact across the town's entire utility
grid.

Councilman Stover asked whether the Sunset Avenue area was included and was told that dead
and diseased trees along Sunset, Church, and Elm would be handled by town staff separately.
Councilman Kingsley raised concerns about the aesthetic outcome of utility tree trimming,
noting that trimming for safety does not always leave trees looking attractive, and referenced
community feedback about an "unfinished haircut" appearance. He asked how decisions about
which trees to remove would be made, and Mr. Brown confirmed that Aspen's staff arborists
would make those determinations for the utility easement scope, while the town intended to
mark trees for the internal scope. He noted the town was working to secure an independent
certified arborist to evaluate both scopes and provide a comparative opinion. Mayor Neal asked
about cutting trees that had power lines running through the tree limbs. If there was a standard
for those trees. Mr. Brown stated that it would be a case-by-case decision. They will trim the
tree and not cut them down.

Councilwoman Baker suggested it would be better to wait, dedicate more financial resources,
engage professional arborists, and conduct thorough community conversations before
proceeding, rather than rushing a partial effort that might worsen the situation. Mr. Brown
agreed and noted that securing an arborist first, walking through both scopes, and then
presenting findings back to council might be the most prudent path. He estimated an arborist
could potentially be secured by April, with a community meeting in May.

After further discussion about the bid process, the cost estimate's accuracy, and whether at least
two separate arborists should be engaged to provide independent assessments, council
consensus moved toward denying the current resolution and directing staff to seek at least two
arborist evaluations before returning with a more complete proposal.

Motion to deny the resolution and direct staff to seek at least two independent arborist
evaluations of diseased, dying, and emergency-need trees, and to return with an
accurate cost assessment before proceeding further, was made by Councilman Kingsley
and seconded by Councilwoman Baker. Motion carried unanimously.

Recognize forgotten Cemetery at S. Main & Mineral Springs Rd. with a
Formal Name and Plaque

Mr. Brown presented a request to formally recognize a forgotten cemetery located near the
intersection of South Main Street and Mineral Springs Road. He noted that the town owns and
maintains the property, which had been added to the mowing contract with Valencia Lawn
Care after staff became aware of its existence. Research indicated the cemetery is understood



to be an African American burial site containing approximately 142 unnamed graves with no
formal recognition. Staff had begun cleanup of the grounds and requested that council consider
adopting a formal name and adding a plaque or sign with a paragraph of remembrance.

Mr. Brown presented four suggested names — "Cemetery at South Main," "Cemetery at
Mineral Springs Road," "South Side Memorial Park," and a proposed name incorporating
"Historic African American Cemetery" — as well as three draft paragraphs of remembrance
for council consideration.

Councilwoman Wright shared important historical context, noting that Mary Green Johnson
had previously conducted research on the cemetery approximately ten years earlier, bringing
in a class from North Carolina Central University that used scanning equipment to identify the
graves now marked with stone headstones. She indicated that Ms. Johnson had found
documentation referring to the name "Pilgrim Progressive," possibly tied to a church that once
stood in the area. She also noted that the site may have originally served as the broader town
cemetery before being segregated into separate burial grounds to the north and south.
Councilwoman Wright requested that council table any naming decision to allow time to
consult Ms. Johnson and recover her research.

Councilwoman Baker suggested that rather than tabling the item, the council could approve the
intent to formally recognize the cemetery while leaving the official name pending additional
research. She encouraged forming a small committee or focus group and noted that if a
historical name could be recovered, that would be the preferred choice, with the "long-time
caretaker" suggestion as a fallback. Councilman Kingsley suggested tapping the NC State
Archives and reaching out to local churches and community members in the area for additional
historical knowledge.

Staff agreed to reach out to Ms. Mary Green Johnson and continue internal research, sharing
findings with council via email as discovered. The council agreed to approve the resolution in
principle with the official name to be determined following additional research.

Motion to approve the resolution recognizing the cemetery pending determination of
the official name through additional historical research was made by Councilwoman
Baker and seconded by Councilman Rosby. Motion carried unanimously.

Speed Humps on the 200 Block of Edgewood Dr.

Mr. Brown reported that following the prior installation of speed humps on the 100 block of
Edgewood Drive and Allen Lane, a new request had been received from residents on the 200
block of Edgewood Drive, specifically on both sides of Bonner Place, between addresses 205
and 211 and between 208 and 212 Edgewood Drive. He noted the town could not install speed
humps beyond Keenan Road, where DOT jurisdiction begins. He indicated the estimated cost
was approximately $2,500, and that a resident had recently reported a truck passing another
vehicle in the curve at approximately 40 miles per hour.

Councilman Stover suggested considering a less aggressive style of speed hump, noting that
the existing style was very difficult to cross by bicycle. Mr. Brown confirmed that a softer,
wider-radius style was available, though it might allow slightly higher speeds. He also noted
that a more permanent asphalt speed hump option existed but would be significantly more
expensive, though potentially fundable through Powell Bill funds.



Mayor Neal requested that Dent Lane also be included in the resolution, explaining that it is a
straight path from South Main Street to Edgerton Park where vehicles have been observed
speeding at high rates at night. He noted a prior police chase had occurred on that street and
expressed concern for the safety of children in the area.

Councilman Stover also mentioned that he and Terry Satterwhite were working on an
amendment to the town's ordinance to reduce the default speed limit on residential streets from
35 to 25 miles per hour, noting that speeding was a citywide issue affecting streets such as
Church Street as well. Councilman Kingsley questioned if there was a certain time that the
speeders were coming through and if the Town was supporting the police department with the
equipment that they needed. Police Chief Lincoln stated that usually after school lets out and
there weren’t enough staff to set up to run radar at that time. Mr. Brown noted that the current
speed humps are semi-permanent and that a more permanent asphalt version could be
considered in the future. He also indicated the council might want to consider an ordinance that
would allow staff to make speed hump installation decisions administratively without requiring
council approval each time. Councilwoman Baker agreed that streamlining the process and
trusting staff judgment would be beneficial, and noted that after approving this resolution, work
should begin on the formal ordinance.

Motion to approve the resolution authorizing the installation of speed humps on the
200 block of Edgewood Drive on both sides of Bonner Place, and additionally on Dent
Lane, was made by Councilman Stover and seconded by Councilwoman Wright.
Motion carried unanimously.

Electrical System — Amendment

Planning Administrator Terry Satterwhite presented a proposed amendment to Chapter 38-3 of
the Town of Louisburg's Code of Ordinances governing the electrical system. He explained
that while the town's electric meter and electrical departments already operated according to
these policies in practice, the policies were not formally codified, creating difficulties when
third-party contractors requested written documentation. The amendment sought to establish
nineteen formal rules covering topics including inspection requirements for new or reconnected
meter bases, disconnection and reconnection procedures, contractor notification requirements,
meter access standards, service disconnect requirements, tampering provisions, conduit
installation responsibilities, and reconnection cutoff times. Mr. Satterwhite read all nineteen
provisions aloud for the public record.

Electric Meter Department Colt Dickerson provided additional context, describing real-world
scenarios including contractors installing new meter bases without notifying the town in
advance, residents requesting same-day reconnections after 3:30 PM when Franklin County
inspections could not be completed, and older commercial buildings with instrument-rated
services that lacked exterior disconnect switches, posing safety and emergency response
challenges. He emphasized that Franklin County inspections were required before any
reconnection and that failure to have an inspection in hand prior to restoring power created
significant liability for the town.

Mayor Neal asked whether the billing system could include a notification informing customers
of the 30-day inspection threshold, and Mr. Satterwhite confirmed that if the policy was
adopted, the next billing letter would include the full policy, with subsequent bills containing
a brief reminder about the 30-day rule.



Councilman Kingsley raised a concern about the general penalty provision, which set a fine of
$100 per day per violation with no cap. He noted that homeowners often rely on contractors
and may not be aware of violations, and that it would show good faith to cap the total fine
amount. Mr. Satterwhite and Mr. Dickerson agreed and recommended capping the maximum
penalty somewhere between $600 and $800. After discussion, Councilman Kingsley proposed
a fine of $100 per day per violation, not to exceed $500 per violation. Councilman Kingsley
and others also noted that fines would carry with the property and could result in a state lien if
unpaid, and that enforcement would involve issuing a notice of violation with an appeal
process.

Motion to adopt the ordinance amendment to Chapter 38-3 of the Code of Ordinances
as presented, with an amendment to the general penalty provision capping fines at $100
per day per violation, not to exceed 3500 per violation, was made by Councilman
Kingsley and seconded by Councilwoman Baker. Motion carried unanimously.

Zoning Ordinance Map Amendment

Mr. Satterwhite presented a rezoning request from highway business (B2) to planned
development residential (PDR) for a 9.37-acre parcel located adjacent to the Carley C Shopping
Center and behind the Franklin County Farmers Market off Bickett Boulevard. The applicant,
Fairfield Homes, was requesting the conditional rezoning to construct a 46-unit independent
senior multifamily development restricted to residents 55 years of age and older with
independent living needs. Mr. Satterwhite clarified that the rezoning represented a lateral
change rather than an upzoning, noting that under existing B2 zoning, the applicant could
already build up to 54 units of multifamily housing by right. The conditional rezoning would
actually reduce the unit count while adding design conditions and use restrictions.

Mr. Satterwhite outlined the proposal's key features including 1- and 2-bedroom units ranging
from 664 to 920 square feet, estimated rents between $1,155 and $1,300, a 25-foot perimeter
buffer, a 100-foot buffer from the Tar River, ADA-accessible sidewalks and ramps, a retention
pond, a gazebo with planter boxes, raised garden beds, and paved walking paths. He noted the
project's consistency with the town's 2030 Comprehensive Plan, which identifies the South
Bickett corridor as appropriate for higher-density residential and mixed-use development. He
described the proposed access as a right-in from Route 401/Bickett Boulevard, with egress
through the shopping center to the traffic light at Wade Avenue, and acknowledged that the
developer had initiated talks with both the shopping center owner and NCDOT regarding
easement and traffic improvements. He also mentioned that NCDOT's STIP now included a
funded road diet project for the Bickett corridor that would convert three signalized
intersections to roundabouts, including the one at Wade Avenue, which he noted could help
ease the known bottleneck at that location.

Mr. Satterwhite emphasized that staff recommended conditions be placed on the rezoning
restricting permitted uses to the independent senior living facility and the existing farmers
market, and that the developer had already drafted a restrictive covenant limiting the property
to senior living use for a period of 30 years. Any future change of use would require a new
rezoning before the council.

Joe Wickham, Director of Development for Fairfield Homes based in Ohio, then presented on
behalf of the applicant. He described Fairfield Homes as an experienced affordable housing
developer operating in four states with over 70 properties and more than 4,000 units under
management. He explained that the development would utilize the Low Income Housing Tax



Credit (LIHTC) program administered by the NC Housing Finance Agency, noting this was
not Section 8 housing — all residents would need to demonstrate income sufficient to afford
the rents. He described the competitive nature of the tax credit program and noted that the
company would know by August whether the application had been awarded credits. He
highlighted that Fairfield intended to remain a long-term owner of the property and had no
plans to sell, consistent with the 30-year restrictive covenant. Mr. Wickham explained the
financing structure in which tax credits are sold to institutional investors, providing
approximately 70—75% of the project's capital, which in turn allows rents to be held at restricted
affordable levels without requiring high cash-flow returns. He walked through examples of
comparable properties, noting that the firm's developments typically feature solid-surface
countertops, stainless steel appliances, luxury vinyl plank flooring, in-unit washer/dryer
hookups, ceiling fans, and spacious walk-in closets. He confirmed all buildings are designed
to LEED energy certification standards.

Mr. Wickham acknowledged the access and traffic concerns raised about the site and confirmed
that a traffic study had been commissioned though was not yet available. He described ongoing
discussions with the shopping center owner to secure an egress easement and obtain DOT input
on traffic measures. He noted that an option to connect to Tanglewood Drive behind the
Sandalwood community had been considered and deliberately set aside due to existing
community concerns about additional traffic in that area. He also described the site's retention
pond and outdoor amenity areas, and noted that a sewer easement on the property restricted
programming in that area.

Councilman Kingsley asked about the exterior siding material and was told the building would
use Hardie board fiber cement siding with a brick base, avoiding vinyl. He also asked whether
the town's infrastructure could handle the new development, and Mr. Brown noted the site was
adjacent to an 18-inch sewer main that flows directly to the treatment plant without requiring
a pump station. Councilwoman Baker clarified that approving the rezoning was not the same
as approving the final project and that further review and conditions could still be applied. She
also noted that the conditional rezoning likely produced a better outcome than what could be
built by right.

A discussion arose about the procedural requirement for a public hearing, which had not yet
been formally noticed for this meeting. Town Clerk Perry confirmed that a special called
meeting that needed a minimum 48 hours of public notice was required for a public hearing.
Given the developer's application deadline of April 15 and the regular council meeting falling
on April 14, council discussed the possibility of calling a special called meeting to
accommodate a properly noticed public hearing. After reviewing availability, council agreed
to schedule a special called public hearing meeting for March 30, 2026 at 6:00 PM.

Motion to table the Zoning Ordinance Map Amendment and schedule a special called
public hearing meeting for March 30, 2026, at 6:00 PM at the same location was made
by Councilwoman Baker and seconded by Councilman Kingsley. Motion carried
unanimously.

Administrative Report

Town Administrator Medlin provided three brief updates. He reported that Finance Director
Jennifer Morgan was no longer with the town, with her last day having been February 18. He
noted that attached to the administrator's report was a narrative describing issues related to the
town's pump stations, including information about grant funding, remediation efforts already



underway, and work completed on the horseshoe lift station. He encouraged council members
with questions to visit town hall for a more detailed briefing. He also announced that the town
of Louisburg would be closed on Good Friday, April 3.

Louisburg Promise Discussion

Mayor Neal introduced a strategic plan he had been developing, which he titled the "Louisburg
Promise." He described it as the town's first comprehensive and potentially fully funded five-
year strategic plan, representing a governing contract between the administration and every
resident. He emphasized that it was not a vision statement but an operational framework
consisting of 16 commitments organized under four strategic pillars, governed by seven
mechanisms of accountability, and supported by a $13.8 million diversified funding strategy
spanning fiscal years 2026 through 2030.

Mayor Neal outlined the four pillars briefly. Pillar 1, Economic Vitality and Smart Growth,
aimed to create at least 350 new permanent jobs, retain 95 percent of existing businesses, and
measurably grow the tax base. Pillar 2, Community Safety and Quality of Life, sought to build
a trusted, high-performing public safety system and ensure every resident was healthy, housed,
and connected. Pillar 3, Infrastructure and Modernization, addressed deferred maintenance,
modernization of core systems, and building a platform to support all other goals. Pillar 4,
Education and Community Engagement, committed to investing in people as Louisburg's most
valuable asset. Mayor Neal noted that the plan touched on many of the issues discussed during
the meeting that evening, and that details of the funding strategy were available. He encouraged
council to study the plan and noted that copies would be made available at town hall,
reaffirming transparency as the guiding principle going forward.

Mayors Report

Mayor Neal reported that the town remained in discussions with the office of Representative
Matthew Winslow regarding reimbursement of $18,000 incurred by the town for an election
held in October that was mandated without notice or corresponding funding from the state. He
noted this was the third stage of the response process and that no reply had yet been received.
He assured council and the public that the town would continue to pursue recovery of those
funds as a matter of fiscal responsibility to taxpayers.

Division Accomplishments

Mr. Brown highlighted several recent achievements among the approximately 35 employees
in the Division of Public Services. He reported that the electric department had received the
American Public Power Association's Award for Safety Excellence. He recognized Matthew
Tedder for completing Electricities

Apprentice Line Worker Level 3 certification, Tyler Layton for completing Electricities'
Apprentice Line Worker Level 2 certification, Hunter Hill for passing the State of North
Carolina Cross Connection Control Operator certification — which carries a 59 percent success
rate over a 36-year average — and Adam Johnson for completing the State of North Carolina
Class B Surface Water Treatment Operator certification, which has carried a 54 percent pass
rate since 1990. Mr. Brown commended all employees for their dedication and hard work.



Police Report

No discussion was recorded for this item.

Fire Department

No discussion was recorded for this item.

Council Comments

Councilman Stover declined to offer additional comments. Councilwoman Woods had no
comments. Councilman Kingsley shared that he had attended state training through the School
of Government over the past few months covering municipal government and legal procedures
and expressed gratitude for the opportunity. He also commended the fire department and all
organizers for the successful chili cook-off community event. Councilwoman Wright
announced an Easter egg hunt organized by Lisa Small scheduled for March 29 from 3:00 to
5:30 PM at the vacant lot on South Main Street, featuring face painting, bounce houses, music,
food, ice cream, and an Easter bunny. Councilwoman Baker thanked attendees for their time
and participation. Councilman Rosby noted that he had also attended the School of Government
session and had arrived late to the chili cook-off due to prior engagements but was glad to have
attended.

Closed Session G.S,143-318.11. (a)(3) Legal, G.S., G.S.143-318.11. (a)(5)
Contract G.S.143-318.11. (a)(6) Personnel

Mayor Neal called for a motion to enter closed session to discuss matters under GS 143-

318.11(a)(3) Legal, GS 143-318.11(a)(5) Contract, and GS 143-31 8.11(a)(6) Personnel.
Motion to enter closed session was made by Councilman Kingsley and seconded by
Councilman Stover. Motion carried unanimously.

Mayor Neal called for a motion to come out of closed session to discuss matters under GS 143-
318.11(a)(3) Legal, GS 143-318.11(a)(5) Contract, and GS 143-318.1 1(a)(6) Personnel
Motion to come out of closed session was made by Councilwoman Baker and
seconded by Council Councilman Rosby motion carried unanimously.

Mayor Neal stated that the Board had approved a settlement agreement for Jeromy
Hinthorn.

It was moved and seconded that the economic development director position be
reassigned to fall under the authority of the Town Administrator. Motion by:
Councilman Stover. Seconded by: Councilman Kingsley. Decision: Approved

It was moved and seconded that the Town approve a contract with Beverly Stroud to
assist in the Town's accounting department with bookkeeping and audit preparation
efforts. Motion by: Councilwoman Baker. Seconded by: Councilman Rosby. Decision:
Approved



Adjourn

Mayor Neal called for a motion to adjourn. Motion to adjourn was made by Councilman
Stover and seconded by Councilman Rosby. The motion carried unanimously.



Town of Louisburg Public Hearing
Karl T. Pemell Public Safety Complex Training Center
March 30, 2026

Roll Call

The mayor called the meeting to order and roll call was conducted by the clerk Pamela Perry.
Mayor Neal, Councilman Stover, Councilwoman Woods, Councilman Kingsley,
Councilwoman Wright and Councilman Rosby were all present. Councilwoman Baker was
absent. Town Administrator Sean Medlin and Town Attorney Ben Williamson were also
present.

Invocation

Councilman Rosby delivered the invocation.

Pledge of Allegiance
Mayor Neal led the Pledge of Allegiance.

Adoption of Agenda
The mayor called for a motion to adopt the agenda.

A motion was made by Councilman Kingsley and seconded by Councilwoman Wright
to adopt the agenda for the meeting. The motion carried unanimously.

Public Hearing: Zoning Map Amendment
The mayor called for a motion to open the public hearing for the Zoning Map Amendment.

A motion was made by Councilwoman Woods and seconded by Councilwoman Wright
to open the public hearing for the Zoning Map Amendment. The motion carried
unanimously.

The mayor then invited Mr. Terry Satterwhite, Planning and Zoning Administrator, to come
forward and present the rezoning request to the council.

Mr. Satterwhite addressed the mayor, members of the council, and citizens of Louisburg. He
explained that the rezoning request before the council concerned a 9.37-acre parcel located at
0 Tanglewood Drive, identified by Tax Parcel ID 015494. He stated that the applicant, Fairfield
Homes, was requesting to rezone the parcel to construct a multi-family development to be
operated exclusively as an independent senior living community featuring one- and two-
bedroom units. He noted that the attached site plan reflected a built-out projection of a total of
46 units.

Mr. Satterwhite explained that the Town's 2030 Comprehensive Plan identifies this area as part
of Focus Area Number 2, South Bickett. He noted that the comprehensive plan's land use policy
supports higher-density residential uses, including townhomes and condominiums, which may
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be incorporated into mixed-use development in the future based on a site-specific plan. He
added that the plan recommends the area maintain its B-2 and I-2 zoning designations and that
the main corridor should remain predominantly commercial, while projects featuring higher
densities and mixed-use plans would be supported.

Regarding surrounding zoning, Mr. Satterwhite described that to the north of the parcel lies
highway business zoning; to the east, low-density and medium-density residential zoning; to
the south, highway business; and to the west, highway business as well. He emphasized that
the only proposed use for the development would be an independent senior living facility, and
that the Town wished to maintain that use in perpetuity by placing conditions on the rezoning.
He explained that any change in use would require an amendment to the master plan and a
return before the Town Council for approval.

Mr. Satterwhite outlined the zoning elements of the planned development, noting compliance
with Louisburg's subdivision regulations. He specified that the project features a 25-foot
perimeter buffer around the entire project and a 100-foot buffer from the banks of the Tar River.
He noted there would be no individual lots and described the unit sizes — approximately 664
square feet for one-bedroom units and 920 square feet for two-bedroom units — with estimated
rental price points between $1,100 and $1,300 per month.

He described three designated open space areas dispersed around the north and east side of the
project: one area featuring a beautified retention pond with benches for seating and viewing;
one area serving as a landscaped back patio; and one area featuring a gazebo surrounded by
installed planter boxes for residents. He noted that all open space areas would be connected by
paved walking paths, except for the gazebo area, which would feature a natural surface. He
confirmed that landscaping complies with current zoning and subdivision regulations,
including one canopy tree per 40 feet of frontage.

Mr. Satterwhite described the project's pedestrian connectivity features, noting that the
entrance to the development would provide five-foot-wide setbacks on one side to enhance
pedestrian safety, and that concrete sidewalks internal to the site would include 88 accessible
ramps. Regarding construction methodology, he explained that the development plans to
construct slab-on-grade and utilize thickened slab where possible to minimize costs, with strip
footings and stem walls cast in place concrete. He noted that masonry facade materials would
be kept to a minimum, with brick and material applied to the front facade — approximately 50
to 60 percent brick on the front — while the rear of the building would feature more
HardiPlank, which would not be visible from the road or highway.

On the topic of access and circulation, Mr. Satterwhite explained that the project proposes one
internal road moved to the front of the proposed building. He stated there is currently one
proposed means of ingress to the subdivision — a right-in only from Highway 401 North —
situated between Goodwill and the new chiropractor's office in the shopping center. The
proposed means of egress would require residents to travel through the existing shopping center
to the traffic light at Wade Avenue and Highway 401 North. He noted that the developer had
initiated conversations with the owner of the shopping center to secure an easement and to
petition DOT for additional right-of-way for the purposes of adding a right-out turn from the
subdivision.

Mr. Satterwhite provided additional building details, noting the structure would be three floors,
each with approximately 16,000 square feet. He explained that the first two floors would
include 38 units each and the third floor would include 6 units, for a total of 28 one-bedroom
units and 18 two-bedroom units.



He confirmed that the Town of Louisburg would provide water and sanitary sewer service to
the project, and that public works had verified there is adequate capacity. He noted that electric
power is also available, with Duke Energy in proximity, and that the developer has the option
between the Town's electric service and Duke within 300 feet.

Regarding planning elements, Mr. Satterwhite stated that the Planned Development-
Residential (PDR) designation is a conditional district allowing the developer to prescribe
certain setbacks and site elements. He explained that the PDR requires a minimum of eight
contiguous acres to establish — a requirement the parcel meets at 9.37 acres — and that
permitted uses are those designated in the approved master site plan. He noted the maximum
residential density within a PDR is six dwelling units per acre, yielding a maximum of 56 units
for this parcel; however, the developer is proposing only 46. He also noted that at least 10
percent of the project area must be dedicated as common open space, and that any open space
set aside in the master plan must remain in perpetuity and may not be sold or subdivided.

Mr. Satterwhite addressed the by-right development context, noting that multi-family
development is currently a permitted use in the B-2 district, subject only to limited conditions
regarding open space and recreational requirements. He stressed that under existing B-2
zoning, any developer could obtain administrative approval to construct a multi-family project
on the parcel without coming before the Town Council. He explained that by seeking the PDR
conditional district designation, the Town gains the ability to restrict the use to an independent
senior living facility exclusively, ensuring any change in use requires council approval.

Regarding traffic, Mr. Satterwhite addressed comments and opposition to what the staff
received. He noted that NCDOT controls what occurs on Highway 401, and that the town
cannot require the developer to make traffic improvements on the state-maintained highway.
However, he stated that per state statute, the council could require traffic improvements within
the site itself. He referenced a 2019 DOT public hearing project (R-3608) for planned road
improvements to Highway 401/Bickett Boulevard, which had recently been funded. He
explained the project would change Bickett Boulevard from a four-lane undivided facility to a
four-lane divided facility, with a median, from Burke Boulevard up to approximately Johnson
Street. He noted that a road widening along the section adjacent to the shopping center and
along Bickett Boulevard is also part of the DOT plan. He clarified that while no roundabout is
currently planned specifically for the Wade Avenue intersection, the planned widening may
relieve some of the traffic bottlenecking that occurs there. He also reiterated that because the
proposed facility is an independent senior living community, traffic impacts are expected to be
reduced, as seniors are generally not traveling during AM and PM peak commuting hours.

Mr. Satterwhite closed his presentation by stating that staff support the proposed application
with the condition that some level of agreement is reached between the developer and the
adjacent shopping center owner to provide a dedicated means of ingress and egress. He
affirmed that the PDR designation is appropriate for the project and that the proposed use is
consistent with the 2030 Comprehensive Plan's goals for the South Bickett Focus Area,
specifically as it responds to the demonstrated need for senior housing in the area.

Developer Presentation

The mayor then invited the developer representative from Fairfield Homes, Joseph H.
Wickham, to come forward and address the council and citizens.

Mr. Wickham thanked the mayor and council members for the opportunity to return and for

financing. He noted the importance of addressing new participants in attendance and offered a
brief overview of Fairfield Homes for those who had not been present at the prior meeting.



He explained that Fairfield Homes has been in operation for 75 years, originally building
single-family homes for veterans returning from World War II in Ohio. He described the
company's current focus as predominantly affordable housing projects utilizing the Low-
Income Housing Tax Credit (LIHTC), noting that this type of project is Fairfield Homes' core
business. He explained that the company also develops market-rate housing, but that affordable
housing is the primary focus.

Regarding how Fairfield Homes identified Louisburg as a target community, the developer
explained that the company always evaluates communities based on expected growth potential.
He cited Franklin Counties and Louisburg's proximity to Raleigh and the rapidly growing 65-
plus demographic as key factors driving the identification of a strong demand for senior
housing. He noted that since the last meeting, Fairfield Homes obtained a market study
commissioned by the North Carolina Housing Finance Agency, which validated both the rent
structure and the demand profile for the proposed community.

He explained that the site was selected for two primary reasons: to minimize traffic impact on
existing neighborhoods, and because the owner of the Shenandoah Shopping Center was
supportive of additional housing adjacent to the center. He stated that Fairfield Homes had
already engaged in preliminary negotiations with the shopping center owner regarding access
easements.

He then presented examples of completed Fairfield Homes projects, including a 90-unit, two-
phase senior community near Columbus, Ohio, and other general occupancy walk-up
townhome communities in Cincinnati. He also referenced a 95-unit senior community under
construction in Lancaster, Ohio, nearing completion, and an urban infill project of 74 units in
the City of Columbus.

Describing the architectural approach specific to the Louisburg proposal, the developer
explained that Fairfield Homes and its architect worked to incorporate existing housing
character and community aesthetic into the design. He described how the architect incorporated
a Georgian-style roofline and used bump-outs and varied building materials — specifically
brick on the lower levels of the front facade and HardiPlank cement siding on the upper portion
— to break up the building mass. He explained that the higher density of brick on the front-
facing elevation toward Bickett Boulevard was intentional for public presentation, while the
rear of the building would have more HardiPlank, which would not be visible from the road
and would primarily face the forested area at the rear. He acknowledged this was a cost-saving
measure, while maintaining an appropriate aesthetic for the portion of the building visible to
the public.

Regarding unit features, the developer noted that all units would include Energy Star appliances
and that the building itself would be constructed to LEED Silver certification standards, with
the intention of mitigating utility costs for residents and reducing the overall utility demand on
service providers.

Turning to the issue of ingress and egress, the developer confirmed that a third-party traffic
study had been ordered but had not yet been completed, with an expected delivery in mid-
April. He stated that Fairfield Homes had received preliminary site feedback from the North
Carolina Housing Finance Agency with a perfect score, and that the company is proceeding
with a full application due in May. He outlined the project timeline: upon notification of tax
credit awards in August, detailed architectural, engineering, landscape, and MEP planning
would advance, with a target of a spring construction start.



On the matter of traffic and egress, the developer described Fairfield Homes' engagement with
NCDOT, specifically focused on obtaining approval for a right-turn-out at the current ingress
point near the Goodwill donation station on Bickett Boulevard. He noted that if NCDOT does
not approve additional right-of-way, the fallback option would be for residents to use the
shopping center's internal drive as the primary egress route to the Wade Avenue traffic light.
He acknowledged discussions with the shopping center owner about better defining that drive
path, potentially through the installation of curbs at the ends of parking bays to make the route
feel more like a defined road rather than an informal cut-through. He expressed concern about
asking the shopping center owner to restrict access to his parking lot but indicated this and
other options would be further discussed once the traffic study is received.

The developer also addressed the Farmers Market currently located on the parcel, noting that
the red-line boundary on the site plan differs from the overall parcel boundary because the
shopping center owner will retain and maintain the Farmers Market parcel separately. He stated
that the Farmers Market will remain outside of Fairfield Homes' control and parcel, but that the
building design and site layout were crafted to support and complement the market's continued
operation. He said that Fairfield Homes sees the Farmers Market as an amenity for both senior
residents and the broader Franklin County community.

He described the walkability features of the project, noting that walking paths create a full loop
around the building, connecting to the forested grove at the rear and extending toward the
retention pond. He noted that the design was intended to preserve existing tree growth as much
as possible, both as an amenity for residents and as a buffer for neighboring properties,
acknowledging that the three-story structure will be taller than surrounding homes. He also
noted that the project is mindful of the water and sewer easement along the south of the parcel
near the Tar River, and that no construction will take place within that corridor.

Council Discussion

Following the staff and developer presentations, the mayor opened the floor for questions from
the council.

Councilman Kingsley acknowledged the thoroughness of the proposal and expressed
appreciation for the developer's approach but raised concerns about the fluid nature of the site
plans and asked whether there was flexibility in the exterior design. The developer confirmed
that while the plans had been submitted to the North Carolina Housing Finance Agency,
adjustments to exterior material selections were still possible prior to the May 14th submission
deadline, provided they remain within the design standards required to avoid over-designing
affordable housing. He stated that Fairfield Homes' current selection of brick and HardiPlank
— rather than vinyl or lower-quality materials — already meets a high standard, and that there
is some flexibility in exterior materials, but that changes to unit count or building height would
not be feasible as they would jeopardize the financing structure.

Councilman Kingsley also expressed concern for residents living adjacent to the facility,
specifically about the appearance of the rear of the building. He also raised significant concern
regarding the safety of access to the site, noting that the intersection and parking lot area
between Highway 401 and the shopping center is already extremely congested, particularly
during the 4 PM to 6 PM peak hours. He expressed worry about the ability of emergency
vehicles — fire, police, and ambulances to navigate the parking lot to reach a senior living
facility. He emphasized that while he trusts the professional teams involved, navigating through
the shopping center parking lot in an emergency is a serious concern.



agreed with the traffic concern, noting that traffic already backs up at the Wade Avenue traffic

light into the shopping center parking lot during peak hours, and that vehicles frequently run
red lights in that area. Councilwoman Woods acknowledged, however, that 46 to 48 units is a
comparatively modest number, and that if the council declines the current proposal, a larger,
less controlled project could come forward by right, potentially with 100 to 200 units and far
less oversight from the council. She characterized this as an important factor in weighing up
the decision.

Councilman Kingsley asked Mr. Satterwhite to describe the screening requirements and
landscaping buffering at the rear of the facility relative to adjacent residential parcels,
referencing Tax Parcel 01817. Mr. Satterwhite confirmed that the 25-foot perimeter buffer
would extend around the entire development perimeter. He explained that where no existing
vegetation is present, trees from the approved plant list — including eastern redbud, coral bark,
dogwood, and other species with creeping juniper as ground cover — would be planted within
the buffer. He noted that the northeast corner of the parcel may require some additional planting
but that the rear of the site is heavily vegetated. He acknowledged that while residents would
be able to see the top of the three-story building above the existing tree line, the town cannot
require planting of trees tall enough to fully screen a three-story structure. The developer added
that the building's footprint is in the open area of the parcel and does not encroach into the
existing tree line, meaning no existing trees would need to be removed.

Councilman Stover raised the issue of traffic management within the shopping center parking
lot and suggested that some form of physical separation — such as curbing — would be
necessary to define the egress corridor from development through the parking lot to the traffic
light. He expressed concern that without such separation, cross-traffic from parking lot users
would interfere with vehicles traveling the egress route. He suggested that at minimum, stop
signs should be installed. The developer acknowledged the concern and stated that the current
proposal to the shopping center owner involves curbing at the ends of parking bays to better
define the route but noted that the owner may be reluctant to restrict parking lot access. He
indicated this issue would be further addressed once the traffic study is complete and
discussions with NCDOT and the shopping center owner continue.

Councilman Stover further suggested that a physical barrier or curbing along the egress path,
limiting parking lot access from the side, would reduce the likelihood of cross-traffic and
encourage shopping center patrons to use the main entrance and traffic light rather than cutting
through the egress lane. The developer acknowledged this concept as reasonable, though he
expressed uncertainty about the shopping center owner's receptiveness to such restrictions and
noted that even if cross-traffic incidents do occur in a parking lot setting, such incidents are
typically low-speed and more likely to result in minor fender-benders rather than serious
injuries.

It was asked whether it would be within the council's authority to require the traffic
improvement measures as a condition of approval. Staff confirmed that the council can make
traffic improvements within the site and within the shopping center, though not on the state-
maintained Highway 401 itself.

The mayor offered his perspective that a traffic circle at the Wade Avenue intersection could
potentially ease traffic flow, allowing vehicles to move more freely without the bottlenecking
created by the existing traffic signal. He noted that per Mr. Satterwhite, the traffic light
installation at Wade Avenue is not yet finalized in NCDOT's plans and asked whether the town
could petition NCDOT to consider a roundabout instead. Mr. Satterwhite confirmed that
NCDOT's plans are currently at approximately 60 to 75 percent completion and remain



somewhat fluid, leaving the possibility open for advocacy. The developer stated that Fairfield
Homes is willing to support efforts to lobby NCDOT for a roundabout at Wade Avenue, noting
that such an improvement would benefit both the project and the broader community. One
council member offered caution, noting that roundabouts — while helpful in managing traffic
flow — can also back up traffic and that the volume of vehicles on Bickett Boulevard, estimated
at approximately 6,000 vehicles per day, would need to be considered. The councilmember
noted that Louisburg's population is expected to grow significantly, potentially doubling by
2030, and that the transportation infrastructure would need to be addressed accordingly.

Councilman Kingsley asked whether the council could, on its own initiative and for its own
due diligence, request an independent traffic analysis and police accident reports for the
broader corridor — not just the immediate site — for future planning purposes. Staff took note
of the request.

Councilwoman Woods asked Mr. Satterwhite was asked to clarify what could be built by right

on the parcel if the rezoning request were denied, and what the approximate unit count could
be. Mr. Satterwhite indicated that under the existing B-2 zoning, a developer could construct
somewhere between 40 and 80 multi-family units by right with administrative approval only,
depending on how the dimensional standards and building separation requirements were
applied. He reiterated that such a project would not require council involvement and would
have fewer conditions than the proposed PDR.

Councilman Kingsley asked Mr. Satterwhite what the developer’s implications is if the council
were to table the matter pending receipt of the traffic study. The developer indicated he would
need to confer with staff on whether a by-right zoning letter could be issued for application
purposes, which would allow the PDR process to be tabled while still satisfying the financing
application requirement. Staff noted this as a possible path but did not confirm it definitively
during the meeting.

Public Comment

The mayor invited citizens to address the council. Several members of the public came forward
to offer comments and questions.

Christina Nelms Troutner, of 107 Triple Crown Run, speaking on behalf of her parents who
reside at 213 Tanglewood Drive, expressed support for the senior living facility concept but
raised serious concerns about the cumulative traffic impact of the proposed Fairfield Homes
development in combination with the separately proposed townhome development in the same
area. She stated that adding the traffic from both projects — the senior apartments and the
townhomes — in an already congested area represents a significant problem, and that no one
has been able to adequately answer citizens' questions about the traffic implications of the
townhome project either. She described the existing traffic conditions as chaotic, noting that
drivers frequently speed through the area, cutting through back roads to avoid the Bickett
Boulevard and Highway 56 intersection. She expressed concern about parking overflow, noting
that two-bedroom units could potentially house two vehicles and asked where those additional
vehicles would park if the designated parking were insufficient — specifically whether they
would overflow into Carly C’s parking lot.

Ms. Troutner challenged the characterization that senior residents would not be on the road
during peak hours, stating that in her own experience, elderly individuals often travel at dinner
time — around 5 PM — and are not less active than other age groups at those hours. She
described a specific traffic scenario she personally encountered upon arriving at the meeting,
noting that she was unable to turn at the intersection due to the volume of cars coming down



the hill, even with only five cars in the lane. She argued that adding 50 more vehicles from the
senior apartments and an undetermined number from the townhome development would further
worsen conditions.

She also raised the issue of who commissions and oversees the traffic study, suggesting that
having the developer pay for the study creates a conflict of interest. She suggested the town
commission its own independent study. Staff clarified that traffic impact analyses must be
performed and certified by licensed third-party engineers who assume professional and legal
liability for their work, and that the certifying engineer cannot falsify the findings without
serious professional and legal consequences. Ms. Troutner acknowledged this but noted that at
a previous meeting about the townhome project, the presenter had described the traffic counting
process as simply "sitting in a truck and counting cars," which she found insufficiently rigorous.

She concluded by stating that Louisburg must grow at a pace it can sustain and support, noting
that infrastructure — including hospitals, restaurants, and other services — must keep pace
with population growth.

Willie Mullens, of 119 Pinewood Circle, noted that he has lived in the area for over 50 years.
He expressed concern not about the senior apartments specifically but about the longstanding
neglect of infrastructure in the neighborhood, including severely deteriorated road conditions
on his street and on Tanglewood Drive. He described potholes, narrow streets where two cars
cannot pass without one pulling into a ditch, and bushes obscuring sightlines around curves.
He stated that new homes had been built in the area, but the roads were dug up and never
properly repaired. He emphasized that no amount of new development will improve the quality
of life for existing residents if the surrounding streets remain in disrepair. He expressed that his
primary objection was to the townhome project, not to the senior apartments, but that the
broader infrastructure concerns needed to be addressed regardless of what new development
was approved.

Brenda Bailey, 405 Tanglewood Drive, came forward to ask questions. Why is the address 0
Tanglewood Drive? The streets will meet on Tanglewood. Also, would there be a traffic survey.

Cathy Mullens of 119 Pinewood Circle acknowledged prior written correspondence submitted
to the council and recognized local press coverage by the Franklin Times. She gave a
summarized list of earlier written concerns, including safety issues related to the nearby
Department of Motor Vehicles office, health care providers including Advanced Community
Health Clinic, Duke Health, and D&C Cardiology, a child care center (Kids’ Corner), Farm
Bureau, Hazelwood Apartments, and traffic coming off Highway 56 with no adherence to
speed limits or traffic signage. He stated that a traffic study had been requested from the LLC
associated with the Sandalwood townhome project approximately 12 months prior with no
response received.

Ms. Mullens expressed full support for the Fairfield Homes senior living proposal, stating that
the community desperately needs that type of housing. However, she expressed ongoing
concern about the townhome project (Trader Homes LLC / Sandalwood), suggesting that a
combined traffic study for both projects would be appropriate. She raised longstanding
infrastructure complaints, including 37 years of what he described as total neglect of roads,
potholes, and street conditions on Pinewood Circle. questioned whether a prior senior living
proposal on Burke Boulevard had been rejected due to insufficient sewer capacity and
suggested that the town may be pursuing rezoning in already-congested areas as a path of least
resistance rather than investing in infrastructure preparation. she closed by imploring the
council to make a responsible decision that balances the need for development with the needs
and wellbeing of the existing community and stated his belief that the Town of Louisburg has



numerous zoning regulations and should be cautious about rezoning already congested areas
without adequate preparation.

Staff Conditions of Approval

Following public comment, Mr. Satterwhite returned to address the council regarding the
proposed conditions of approval before deliberation. He read the conditions into the record,
stating that the owner acknowledges that approval of the rezoning request is conditioned upon
the applicant's voluntary agreement to the PDR conditions presented, including the restriction
that the sole residential use shall operate exclusively as an independent senior living facility,
with annual compliance certification, and that upon the expiration of any extended use period,
any change in use shall require an amendment to the master plan, necessitating a return before
the Town Council for approval.

Mr. Satterwhite presented an amended written motion document incorporating these conditions
and noted a correction to the wording during the session. He confirmed that the applicant would
be required to sign a document holding them to the conditions of approval.

Mayor Neal asked for a motion to close the public hearing. Councilman Stover made a motion
to come out of closed session; seconded by Councilman Kingsley. The motion passed
unanimously.

Approval of the Consideration of the Amendment

A motion was made by Councilwoman Wright and seconded by Councilman Rosby to
approve the Zoning Map Amendment for Franklin County Tax Parcel 015494, rezoning
the parcel from Highway Business (B-2) to Planned Development-Residential (PDR),
located at 0 Tanglewood Drive, subject to the conditions that the sole residential use shall
operate exclusively as an independent senior living facility, with annual compliance
certification, and that any change in use shall require an amendment to the master plan.
The motion carried with all members voting in favor by show of hand, with none opposed.

Adjourn

A motion was made by Councilman Stover and seconded by Councilwoman Wright to
adjourn the meeting. The motion carried unanimously with all members voting in favor
and none opposed.

The meeting was adjourned.



TOWN  LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: MAYOR and TOWN COUNCIL
FROM: Sean Medlin, Town Administrator
DATE: April 9, 2026
RE: Interim Finance Officer Appointment

REQUEST: Resolution Appointing Sean Medlin, Town Administrator, as Interim
Finance Officer.

BACKROUND: North Carolina General Statue 159-24 states each local
government, and public authority shall designate a Finance Officer who is
responsible for providing financial safeguards and ensuring all duties of the
position are adequately and efficiently covered.

The Town is not in compliance with the respective General Statue. This resolution
will bring us into compliance until a permanent Finance Officer is appointed.

STAFF RECOMMENDATION: Approve the resolution appointing Sean Medlin,
Town Administrator, as Interim Finance Officer for the purpose of signing checks
and executing documents in the absence of an appointed Finance Officer.

COUNCIL ACTION: Motion to Adopt and Approve the Resolution
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TOWN o LOUISBURG

NORTH CAROLINA

> Charming Since 1779
TO: MAYOR and TOWN COUNCIL
FROM: Sean Medlin, Town Administrator
DATE: April 9, 2026
RE: Interim Finance Officer Oath of Office

REQUEST: Administer the Oath of Office to Sean Medlin, Interim Finance Officer

BACKROUND: Article VI, Section 7, of the North Carolina Constitution requires
that elected and appointed public officers take an oath of office. The position of
Interim Finance Officer likely qualifies as “public officer” and is thus subject to the
oath requirement. The oath is as follows:

“|, Sean Medlin, do solemnly affirm that | will support and maintain the
Constitution and laws of the United States, and the Constitution and laws of
North Carolina not inconsistent therewith, and that | will faithfully discharge the
duties of my office as finance officer, so help me God.”

STAFF RECOMMENDATION: Oath of Office for Sean Medlin, Interim Finance
Officer of the Town of Louisburg.

COUNCIL ACTION: Mayor or Town Clerk to administer the Oath of Office to
Sean Medlin, Interim Finance Officer of the Town of Louisburg.



TOWN o LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Lee Brown; Public Services Director
DATE: April 14, 2026
RE: Resolution to Apply for Grant Funding Spring 2026

REQUEST: To apply to the NC Division of Water Infrastructure for grant funding for
a Lift Station Rehabilitation project

BACKROUND: The Town has the need for and intends to pursue funding for a
project described as Sanitary Sewer Pump Station Rehabilitations. The estimate for
the necessary rehabilitation is $5,000,000. The money will come from the Clean
Water State Revolving Fund which is a combination of low interest repayable loans
with principal forgiveness.

COUNCIL ACTION: Approve resolution to apply for grant funding.




RESOLUTION NO. 2026-R-

RESOLUTION BY TOWN COUNCIL OF THE TOWN OF LOUISBURG
Acknowledging the Town’s intent to apply for spring 2026 grant funding

WHEREAS, The Town of Louisburg has need for and intends to construct, plan for, or conduct a study in a
project described as Sanitary Sewer Pump Station Rehabilitations, and

WHEREAS, The Town of Louisburg intends to request State loan and/or grant assistance for the project,
NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF LOUISBURG:

That the Town of Louisburg, the Applicant, will arrange financing for all remaining costs of the project, if
approved for a State loan and/or grant award.

That the Applicant will provide for efficient operation and maintenance of the project on completion of
construction thereof.

That the Applicant will adopt and place into effect on or before completion of the project a schedule of fees and
charges and other available funds which will provide adequate funds for proper operation, maintenance, and
administration of the system and the repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing the
State Treasurer, upon failure of the Town of Louisburg to make a scheduled repayment of the loan, to withhold
from the Town of Louisburg any State funds that would otherwise be distributed to the local government unit
in an amount sufficient to pay all sums then due and payable to the State as a repayment of the loan.

That Sean Medlin, Town Administrator, the Authorized Representative, and successors so titled, is hereby
authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a
loan and/or grant to aid in the study of or construction of the project described above.

That the Authorized Representative, and successors so titled, is hereby authorized and directed to furnish such
information as the appropriate State agency may request in connection with such application or the project: to
make the assurances as contained above; and to execute such other documents as may be required in
connection with the application.

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws,
rules, regulations, ordinances, and funding conditions applicable to the project and to Federal and State grants
and loans pertaining thereto.

Adopted this the 14 of April, 2026 at Louisburg, North Carolina.

Ol



FORM FOR CERTIFICATION BY THE RECORDING OFFICER

The undersigned duly qualified and acting Town Clerk of the Town of Louisburg does hereby certify: That the
above/attached resolution is a true and correct copy of the resolution authorizing the filing of an application
with the State of North Carolina, as regularly adopted at a legally convened meeting of the Town Council of the
Town of Louisburg duly held on the 14* day of March, 2026; and, further, that such resolution has been fully
recorded in the journal of proceedings and records in my office. IN WITNESS WHEREOQF, | have hereunto set
my hand this 14th day of April, 2026.

(Signature of Recording Officer)

Pamela Perry, Town Clerk, NCCMC, CMC

(Title of Recording Officer)
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TOWN + LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Lee Brown; Public Services Director
DATE: April 14, 2026
RE: Resolution to Adopt Updated Capital Improvement Plan.

REQUEST: To accept and adopt the updated Capital Improvement Plan.

BACKROUND: The Town has developed a 10-year Water & Wastewater Capital
Improvements Plant to identify needed capital improvements and their costs. Since
the Towns intent is to pursue grant funding for a major lift station rehabilitation
project the Capital Improvements Plan has been updated and needs to be accepted
and adopted.

COUNCIL ACTION: Approve resolution to accept and adopt the Capital
Improvement Plan.

o9



RESOLUTION NO. 2026-R-

RESOLUTION BY THE TOWN COUNCIL OF LOUISBURG, NORTH CAROLINA
Adopting the Updated Town of Louisburg’s
10-Year Water and Wastewater Systems Capital Improvements Plan

WHEREAS, The Town of Louisburg operates and maintains a water distribution/treatment system and a
wastewater collection/treatment system, and

WHEREAS, The Town of Louisburg has developed a 10-Year Water and Wastewater Capital
Improvements Plan to identify needed capital improvements and their costs,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF LOUISBURG

That, the Town of Louisburg Town Council hereby adopts the updated 10-Year Water and Wastewater
Capital Improvements Plan as a guidance document for pursuing capital improvement funds to keep the
water distribution system and wastewater collection system in good operating order, and

That town staff, under the direction of the Mayor and Town Council, shall regularly review and update
the Water and Wastewater Capital Improvements Plan to ensure compliance with all federal, state and

local regulations.

Adopted, this the 14th" day of April, 2026 at Louisburg, North Carolina.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE

\D



TOWN OF LOUISBURG WATER/WASTEWATER ASSET MANAGEMENT PLAN

Table 6-1. WRF and Wastewater Lift Station 10-Year Capital Improvement Plan

or Very Poor and have an estimated replacement, rehabilitation or upgrade date within the next 10 years,
2. The Town of Louisburg costs associated with a project may be distributed in fiscal years after 2034-2035 and that distribution is not presented in this table.

TOTAL TOTAL
Estimated Total Fiscal Years Fiscal Years
Capital Improvement Projects - WRF/LS Project Cost v 20252026 | Fv20262007 | Fv2027-2028 | Fv2028-2020 | Fv2029-2030 | 2025/26-2029/30 | 2030/31-2034/35
|Upgrade Tertiary Filters $ 400,000 S 200,000 $ 200,000 | 5 200,000
[Replace Oxidation Ditch Rotors 1,2, 3, and 4 $ 1,300,000 | & 650,000 | $ 650,000 $ 1,300,000
IGﬂmn Hill Pump Station Pump Upgrade $ 250,000 | § 250,000 $ 250,000
CADA System for All Pump Station 200,000 S 200,000 s 200,000
WREF Interior Drive Paving 100,000 S 100,000 | § 100,000
Industrial Park Lift Station/Force Main 600,000 5 600,000 $ 500,000
5 =
TOTAL $ 2,850,000 | 5 900,000 | $ 1,250,000 | § 200,000 | $ 200,000 | $ 100,000 | $ 2,650,000 | & 200,000
Notes:
1. The 10-Year Water Reclamation Facility and Wastewater Lift Station Capital Improvement Plan includes capital projects to replace, rehabilitate or upgrade capital equipment that has been categorized as Poor

Table 6-2. Water Treatment Plant 10-Year Capital Improvement Plan

TOTAL TOTAL
Estimated Total Fiscal Years Fiscal Years
Capital Improvement Projects - WTP Project Cost FY 2025-2026 FY 2026-2027 | FY2027-2028 | FY2028-2029 | FY2029:2030 2025/26-2029/30 | 2030/31-2034/35
Rebuiid Raw Water Pumps $ 100,000 | § 100,000 S 100,000
'WTP Entrance and Irm Paving 100,000 S 100,000 | $ 100,000
Water Plant Expansion $ 4,000,000 s .18 4,000,000
WTP Sludge Disposal 3 5,100,000 5 5,100,000 5 5,100,000
5 -
3 -
TOTAL $ 9,300,000 | $ 100,000 | & 5,100,000 | $ -|5 .18 100,000 | § 5,300,000 | $ 4,000,000
Motes:
1 The 10-Year Water Treatment Plant Capital Improvement Plan includes capital projects to replace, rehabilitate or upgrade capital infrastructure that has been categorized as Poor or Very Poor and have an
estimated replacement, rehabilitation or upgrade date within the next 10 years.
2. The Town of Louisburg costs associated with a project may be distributed in fiscal years after 2034-2035 and that distribution is not presented in this table.

Revised/Adopted: April 14, 2026
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TOWN OF LOUISBURG WATER/WASTEWATER ASSET MANAGEMENT PLAN

Table 6-3. Water Distribution System and Sanitary Sewer Collection System 10-Year Capital Improvement Plan

TOTAL TOTAL
Capital Improvement Projects - Water and Estimated Total Fiscal Years Fiscal Years
Wastewater Systems Project Cost FY 2026-2027 FY 2028-2029 l12_029-2030 2025/26 - 2029/30 2030/31 - 2034/35
M. Main Water Line Impi § 3,000,000 $ 3,000,000 s 3,000,000
Extend Water Line on Edgewood $ 70,000 ) 70,000
56 Sewer Extension 5 200,000 200,000 $ 200,000
Replace valve at Nash and Main 5 7,000 S $ 7,000
Install valve at Oak and Bickett 5 10,000 - $ 10,000
|_R_eglace valve at Nash and Cedar S 7,000 7,000 5 7,000
8" Ronald Tharrington to 561 E Loop S 2,300,000 5 2,300,000 E 2,300,000
IB" E. River Rd. to NC 56 Loop S 800,000 800,000
|instali valve at Bickett and Williamson S 7,000 7,000 7,000
[Replace hydrant on Halifax at Bickett $ 7,500 S 7,500 s 7,500
Loop Sandak d WL to Bickett S 50,000 $ 50,000
Install 6 WL on Edgerton St $ 30,000 $ 30,000
Install 6" WL on Noble - Church to Main S 75,000 S 75,000 S 75,000
Industrinl Park Water Lines S 500,000 500,000 3 500,000
Replace Sewer Line on Clifton St $ 60,000 $ S 60,000
rade WL on Spencer from 4" to 6" S 65,000 s 65,000 5 65,000
Extend WL on Ed d from Bonner H 125,000 £l - 125,000
Extend WL on Wade to Bickett 5 150,000 $ - 150,000
Replace Sewer Line on King St 40,000 40,000 S 40,000
|5anitary Sewer MH Rehabilitation - Spring 5t i 160,000 $ 160,000
anitary Sewer System Rehabilitation (Town-Wide) & 3,000,000 3,000,000 $ 3,000,000
E’ nitary Sewer Pump Station Rehabilitations 5 5,000,000 B 5,000,000
WTAI. 5 15,663,500 3,761,500 3 5,440,000 | & 5 15,388,500 275,000
Notes:
1. The 10-Year Water/Wastewater Systems Capital Improvement Plan includes capital projects to replace, rehabilitate or upgrade capital infrastructure that has been categorized as Poor or Very Poor and have
an estimated replacement, rehabilitation or upgrade date within the next 10 years.
2. The estimated total project cost is distributed over the life of the project {up to 20 years) and includes project costs (excluding debt service) covered by grants, loans, and the Town of Louisburg. Costs
associated with a project may be distributed in fiscal years after year 2034-2035, and that distribution is not presented in this table.

Revised/Adopted: April 14, 2026




TOWN o LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Lee Brown; Public Services Director
DATE: April 14, 2026
RE: Resolution to Adopt Updated Asset Management Plan.

REQUEST: To accept and adopt the updated Water & Wastewater Systems Asset
Management Plan.

BACKROUND: The original Asset Management Plan was adopted and implemented
on September 17, 2018. This living document is intended to be up to date when
applying for grant funding. Since the Towns’ intent is to pursue grant funding for a
major lift station rehabilitation project, the Asset Management Plan has been
updated and needs to be accepted and adopted.

COUNCIL ACTION: Approve resolution to accept and adopt the updated Asset
Management Plan.




RESOLUTION NO. 2026-R-

RESOLUTION BY THE TOWN COUNCIL OF LOUISBURG, NORTH CAROLINA
Adopting and Implementing the Updated Town of Louisburg’s
Water and Wastewater Systems Asset Management Plan

WHEREAS, The Town of Louisburg has made a comprehensive effort to compile available information into
a single document that presents an inventory and conditional assessment of the Town’s water and
wastewater system infrastructure; and includes a 10-year Capital Improvements Plan with cost estimates;
and includes an Operations and Maintenance Plan to ensure the proper management of the water and
wastewater system assets; and

WHEREAS, the plan, as designed, will be updated regularly and will serve the Town well as a management
tool for the planning and operation and maintenance of the Town'’s water and wastewater systems; and
WHEREAS, the plan, originally adopted and implemented on September 17, 2018, was updated and
presented to the Town Council of Louisburg during the regular Council meeting held on April 14, 2026 for
Council members’ review, comment and adoption.

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF LOUISBURG

that the updated Town of Louisburg’s Asset Management Plans for the Water and Wastewater Collection
Systems (including the updated 2025/26 thru 2034/35 10-year Capital Improvements Plans are hereby
approved this date by the Town Council of the Town of Louisburg.

Adopted, this the 14 day of April, 2026 at Louisburg, North Carolina.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE

<



LOUISBURG

Town of Louishurg

Water and Wastewater System
Asset Management Plan
10 Year Capital Improvement Plan

Revised and Adopted: April 14, 2026
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EXECUTIVE SUMMARY

This Asset Management Plan (AMP) is for the Town of Louisburg’s water and wastewater systems and describes
how the town will manage its infrastructure assets. The AMP was developed in accordance with the “Asset
Management Guidance Supplement to the Priority Rating System Guidance”, as published by the NC Division of

Water Infrastructure, and contains the following four (4) areas necessary to qualify for funding points under Line
Item 3B of the Priority Rating System Form:

Inventory of Assets, including maps;

Assessment of the condition of the infrastructure in the inventory;

A 10-Year Capital Improvements Plan (CIP) with projected cost estimates; and

An Operations and Maintenance (O&M) Plan to ensure proper maintenance of the assets.

The following items summarize the utility’s asset review and plan to provide for long-term improvements in the
operation and maintenance of the water and wastewater systems:

2]

It is estimated that the utility will spend approximately $8.31 M on various WRF, sewer lift station projects and
sanitary sewer system improvements, and approximately $19.5M on WTP improvements and other water
system projects over the next 10 years. A summary of the proposed CIP projects is presented in Tables 6-1
through 6-3.

External financing for capital expenses exceeding $30,000 will be financed through low-interest loans, grants,
or other available funding.

The town’s operating ratio will be greater than or equal to 1.0 during the next 10 years.

Several capital projects are required (see Tables 6-1, 6-2, and 6-3) and the town should pursue funding for
these projects.

The Town should periodically review the water and sewer rates and consider increasing user fees for
implementation of the CIP and to continue to build a capital reserve.

1| Rev. 8 —April 2026
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TOWN OF LOUISBURG | WATER AND WASTEWATER ASSET MANAGEMENT PLAN

1. INTRODUCTION

This Asset Management Plan is for the Town of Louisburg’s water distribution/treatment system and the sewer
collection/treatment system and describes how the utility will manage the infrastructure assets associated with
the wastewater collection system, lift stations, WRF, water distribution system and the WTP. Customer service
demands and regulations require utilities to actively manage water and wastewater assets through careful
maintenance, repair, and replacement decisions. This plan is an effective tool for combining technical,
management and financial practices to ensure that the level of service required by the community is provided at

the appropriate cost.

The plan has the following purposes:

1. To demonstrate responsible management of the Town of Louisburg WRF and WTP assets

2. To demonstrate responsible management of the Town’s water distribution and wastewater collection system
3. To communicate and justify funding requirements indicated by the plan

4. To provide a management roadmap for the Town of Louisburg WRF

5. To provide a management roadmap for the Town of Louisburg WTP

6. To provide a management roadmap for the Town’s water distribution system and sanitary sewer system

7. To serve as a link between the Town of Louisburg’s water and wastewater utilities and the Town's water and
sewer customers.

The Asset Management Plan contains an overview of the utility, level of service agreement, critical asset inventory,
operation and maintenance strategy, capital improvement plan, and financial strategies. This plan was developed
using the Check Up Program for Small Systems (CUPSS) guidance provided by the U.S. Environmental Protection

Agency.
1.1 MISSION STATEMENT

The Mission Statement defines the goals of the Town of Louisburg WRF, the Town’s WTP, the Town’s water
distribution system, and the Town’s sanitary sewer system. The Mission Statement is the guide for level of service
agreements discussed in Section 3. The Town of Louisburg water and wastewater systems Mission Statement is

as follows:

"We commit to improving and maintaining the public health protection and performance of our water and
wastewater treatment plants and water distribution and collection system assets, while minimizing the long-term
cost of operating those assets. We strive to make the most cost-effective renewal and replacement investments
and provide the highest-quality customer service possible."

1.2 ASSET MANAGEMENT TEAM

The Town of Louisburg Public Utilities Department has a staff of full-time employees who perform day-to-day
functions to keep the water and wastewater facilities operating properly and are active members of the asset
management team. Mr. Lee Brown is the Public Services Director and oversees and coordinates activities of all
the town’s public utilities. Mr. Brett Gilliam serves as the team leader and assumes asset management planning
responsibilities for the WRF and wastewater pumping stations. Mr. Ray Proctor serves as the team leader and
assumes asset management planning responsibilities for the WTP. Mr. Carlton Tabron serves as the team leader
for the water distribution system and the sanitary sewer collection system and assumes asset management
responsibilities for these two systems.

The asset management team is responsible for preparing, developing, and updating this plan. Figure 1 presents
the organizational chart of the asset management team and Table 1-1 lists the specific roles and responsibilities

of each member.

2 | Rev. 8- April 2026
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Figure 1. Organizational Chart - Louisburg Asset Management
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Table 1-1. Town of Louisburg Asset Management Team

Name

Sean Medli

Town Administrator

Organization

~ Town of Loui_sburg i

Role / Responsibility on
Project

Asset Management Team Leader I

Jennifer Morgan

Finance Director

Town of Louisburg

Financial and CIP Planning

Lee Brown

Public Services Director

Town of Louisburg

Asset Management Public Utilities '
Team Leader

Terry Satterwhite

Planning & Zoning
Administrator

Town of Louisburg

GIS Database and Mapping

Brett Gilliam

WRF Operator in
Responsible Charge (ORC)

Town of Louisburg

Water Reclamation Facility (WRF)—
Assets

Ray Proctor

WTP Superintendent (ORC)

Town of Louisburg

Water Treatment Plant (WTP) T
Assets

Hunter Hill

System Collection (ORC) and
Distribution Superintendent

Town of Louisburg

Water Distribution and Sewer
Collection Assets
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2. UTILITY OVERVIEW

TOWN OF LOUISBURG

WATER AND WASTEWATER ASSET MANAGEMENT PLAN

The Town of Louisburg WRF, Water Plant, and water and sewer systems serve Louisburg, NC with a population of
3,064, as reported in the 2020 U.S. Census. The following table demonstrates key statistics about the utility and
the population it serves. Maps of the WRF, Water Plant, water distribution system and sanitary sewer system
infrastructures are maintained by the Town at 110 West Nash Street, Louisburg, NC 27549.

Table 2-1. Town of Louisburg Water Reclamation Facility (WRF) and Lift Stations Utility Overview

Category. Description
CoIIe Sstem Lift Stations o
Water Reclamation Facility
Treated Effluent Discharge Points 1 -

Type of Treatment

Permitted Capacity

Extended aeration activated siudge

1.37 MGD

Current Average Monthly Discharge

586,500 gpd average (2024 LWSP)

Unit Operations Bar screen, grit and grease removal system, anaerobic
basin, biological oxidation, nitrification and
denitrification, secondary clarification, tertiary
filtration, UV disinfection, aerobic solids digestion

land 58 acres

~ Buildings 4 N

Table 2-2. Town of Louisburg Water Treatment Plant (WTP) Utility Overview

Category

— e —————

. Elevae Tnks

Description

Sunbeam Tank: 100,000 Gal.
Hospital Tank: 250,000 Gal.

" Ground Storage Tank

Clearwell at WTP: 500,000 Gal.

Water Treatment Plant (WTP)

Raw Water Intake Points

1 Tar River

Type of Treatment

Permitted Capacity

Conventional

2.0 MGD

Current Average Monthly Demand

1,015,250 gpd average (2024 LWSP)

Raw water pump station, dual sejctling basins, dual

Unit Operations
sand filters, backwash pump, high service pumps,
clearwell
Land ~ 2acres R
Buildings ) R o

4 | Rev. 8 —April 2026
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Total Wate Lines

44.8 Miles

Water Line Sizes

2”,4”,6”,8",10”,12" and 16”

Water Line Pipe Types Galvanized Iron, Cast Iron (CIP), Ductile Iron (DIP), PVC,
Asbestos Cement (AC)
" Water Pipe Ages 1920's - 2023

Total Sewer Lines

38.2 Miles

Sewer Line Sizes

4!1' 6”, 8”, 1211’ 15"' 18” and 24»

Sewer Line Pipe Types

Vitrified Clay (VCP), Cast tron (CIP), Ductile Iron (DI_P)_,
PVC

Sewer Line Ages

1920’s - 2004

5 | Rev. 8 —April 2026
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TOWN OF LOUISBURG 1 WATER AND WASTEWATER ASSET MANAGEMENT PLAN

3. LEVEL OF SERVICE AGREEMENT

The goal of the Town of Louisburg WREF is to confirm wastewater is treated effectively and efficiently by providing
services that meet or exceed customer expectations and comply with federal, state, and local regulations. The
goal of the Town of Louisburg WTP is to effectively and efficiently treat the Tar River raw water by providing
services that meet or exceed customer expectations and comply with federal, state, and local regulations. The
goal of the water distribution system is to safely and effectively deliver potable water at a proper pressure and
flow rate to all customers. Additionally, a secondary goal of the water distribution system is to provide adequate
fire protection throughout the Town. The goal of the sanitary sewer system is to safely and effectively collect
wastewater and transport it to the wastewater treatment plant. This section describes all the Town’s utilities’
Level of Service goals and the key performance targets for each Level of Service goal for present and future
performance. The Level of Service describes the characteristics of the utility's performance, such as "how much",
"of what nature", and "how frequently." The utility's progress toward meeting those goals will be reviewed

annually.

The Levels of Service determine the amount of funding that is required to maintain, renew and upgrade the entire
wastewater collection and treatment infrastructure to provide the customers with the Levels of Service specified.
The Level of Service goals are defined across the four service areas identified below. Changes to the Levels of
Service goals and how the utility addresses the issues will affect funding requirements and how well the utility can
provide the proper service to the community. The Target Levels of Service that the utility has chosen to meet are
presented in Table 3-1. This table lists the Level of Service goals and measures the success of each goal.

Table 3-1. Level of Service Goals
Service Area

‘Goal Achieved

p— —

Halth, Safe_ty, and_“_ Corr_1ply with all federal, Sféfe, and
Security local worker safety requirements

Meets all performance objectives

Perform routine maintenance on
all major equipment per factory Meets all performance objectives

recommendations

Asset Preservation and
Condition

Conservation,
Compliance, and
Enhancement

Meet all federal, state, and local

I jecti
regulatory standards Meets all performance objectives

Provide uninterrupted service for
the WRF and water plant service Meets all performance objectives

Service Quality and Cost ~ 3"€@5

Water and Sewer rates reviewed

Meets all performance objectives
annually

6 | Rev. 8 —April 2026



TOWN OF LOUISBURG | WATER AND WASTEWATER ASSET MANAGEMENT PLAN

4. INVENTORY OF CRITICAL ASSETS

The Town of Louisburg WRF includes assets associated with the collection system lift stations, the treatment
process and maintenance of treatment facilities. A map of the collection system identifying the number, capacity,
and location of sanitary sewer lines and the collection system lift stations is provided in Figure 4-1. A schematic
of the WRF process flow identifying the number and capacity of the major unit processes is provided in Figure 4-
2.

The Town of Louisburg WTP includes assets associated with the water distribution system, Hwy 56 Booster Pump
Station, Hospital elevated Tank and the Sunbeam Elevated Tank. A map of the water distribution system
identifying the number, capacity, and location of elevated tanks and booster pump stations is provided in Figure
4-3.

Some assets are more important than others in making sure that wastewater is collected and treated effectively.
Therefore, the asset management team used the CUPSS software (developed by the U.S. Environmental
Protection Agency) to identify and prioritize critical assets. This process includes reviewing all assets and recording
their conditions (likelihood of failure), criticality to the utility (consequence of failure) and redundancy (the
number of back-up assets to help support each asset). The information collected during the review is used to
assign a risk to each asset. This will ensure that the utility delivers the level of service described in the previous
section. The following sections define the metrics used to assess each asset.

Condition
The condition of each of the critical assets was ranked according to the following scale:

# Excellent — New equipment with 290% of anticipated equipment life remaining

# Good — Equipment with <90% of anticipated equipment life remaining and in above average condition

[ ]

Fair — Average condition and suitable for operation

= Poor— Not suitable for long-term use due to offset joints, significant corrosion, cracks, reduced capacity, or
other mechanical or electrical deficiencies

# Very Poor — Not operable

Assets rated as poor or very poor are addressed through the capital improvement plan.
Consequence of Failure

As defined in the CUPSS guidance, consequence of failure “estimates the degree of impact on utility service
should the asset fail”t. The consequence of failure of each asset was ranked according to the following scale:

= [nsignificant — Minimal short-term or long-term impact on wastewater conveyance or treatment operations
# Minor — Minimal short-term impact on wastewater conveyance or treatment operations
# Moderate — Operations will be disrupted, but may not impact compliance

= Major — Wastewater conveyance or treatment will be severely disrupted, service to customers may be
disrupted, and noncompliance is probable

= Catastrophic — The WRF may shutdown, service to customers may be halted, or there may be a water quality
emergency.

Redundancy
® The redundancy of each asset was recorded as one of the following categories:

= 0% Back-up

1 CUPSS Release 1.3.5, February 2010, User’s Guide, page 64.

7 | Rev 8: April 2026
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TOWN OF LOUISBURG | WATER AND WASTEWATER ASSET MANAGEMENT PLAN

# 50% Back-up
= 100% Back-up
® 200% Secondary Back-up.

Risk Category

As defined in the CUPSS guidance, the risk category identifies the “potential for realization of unwanted adverse

consequences or events”? associated with the condition or performance of a specific asset. Risks were

categorized as:

# High — Provide immediate attention to monitor asset condition and develop plans for asset repair,
rehabilitation, or replacement

# Medium — Provide aggressive monitoring
# Low — Perform routine maintenance for asset to extend remaining useful life.

The risk category was assigned based on the probability of failure and the consequence of failure. The probability
of failure was estimated based on the remaining useful life of the equipment and the redundancy provided for
the equipment. Appendix B provides a summary of the risk calculation.

The Town of Louisburg WRF, the Louisburg WTP and the Louisburg Public Works asset management teams have
completed the asset assessment. The assessment was based on operator knowledge, age and type of equipment,
and observed equipment performance. Table 4-1 lists assets and identifies those that are critical to maintain the
performance of the WRF. Table 4-2 lists assets and identifies those that are critical to maintain the performance
of the Water Plant. Table 4.3 lists assets for the water distribution system and the sanitary sewer system.

THIS SPACE INTENTIONALLY LEFT BLANK

2 CUPSS Release 1.3.5, February 2010, User's Guide, page 156.
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TOWN OF LOUISBURG | WATER AND WASTEWATER ASSET MANAGEMENT PLAN

stewater Lift Stations Asset Inventory

Installation Consequence. Replacement | Risk:Factor Critical
Assaciated Assel Asset Status Year Condition of Failure Year Category’ Action Based on Risk Asset?

Building N _ Influent Pump Station Active 1993 Fair (Average) Minor 2043 Low Routine Maintenance Yes
Roof ted b air return blower Influent Pump Station Active 1993 Fair {Average) Insignificant 2023 Medium Aggressive Monitoring Yes
Influent Pump No.1 Influent Pump Station Active 1993 Good Catastrophic 2024 Medium Aggressive Monitoring Yes
Influent Pump No. 2 Influent Pump Station Active 1993 Good Catastrophic 2024 Medium Aggressive Monitoring Yes
Influent Pump No. 3 Influent Pump Station Active 1993 Good Catastrophic 2024 Medium Aggressive Monitoring Yes
_Influent Pump power panel Influent Pump Station Active 2017 Excellent Major 2034 Medium Aggressive Monitoring Yes
_Influent P/ Solids Basket Influent Pump Station Active 1979 Poor Major 2018 High Immediate Attention Yes
_ SCADA control panel Influent Pump Station Active 2017 Excellent Moderate 2037 High Immediate Attention Yes
Generator for WWTP Influent Pump Station Active 1993 Good Moderate 2030 Medium ressive Monitoring Yes
Generator power panel Influent Pump Station Active 1993 Good Moderate 2030 Medium Aggressive Monitoring Yes
Receiving station Z::tti::ie Receiving Active 2009 Good Moderate 2036 Medium Aggressive Monitoring Yes
e < —
Control panel s:;ti:)ie Recelving Active 2009 Good Moderate 2036 Medium Aggressive Monitoring Yes
e e — :
Card reader control panel ;eapé:)ie eceiving Active 2009 Good Moderate 2036 Medium Aggressive Monitoring Yes
_Automated sampler No. 1 Lab/monitoring Active 2009 Fair (Average] | Insignificant 2029 Low Routine Maintenance Yes
Aut d pler No. 2 Lab/monitoring Active 2009 Fair (Average) Insignificant 2029 Law Routine Maintenance Yes
Mechanical bar screen Influent Screening Active 2009 Excellent Major 2033 Medium Aggressive Monitoring Yes
Bar screen hopper/auger with motor Influent Screening Active 2009 Excellent Major 2033 Medium Aggressive Monitoring Yes
Bar screen control panel Influent Screening Active 2009 Excellent Major 2033 Medium Aggressive Monitoring Yes
Bar screen power panel Influent Screening Active 2009 Excellent Major 2045 Medium Aggressive Monitoring Yes
Manual bar screen Influent Screening g::klzpuse B 1993 Fair Moderate 2018 Medium Aggressive Monitoring Yes
Influent PS Bar ScreenfAuger Influent Screening Planned 2018 2018 New in 2018 Major 2038 Medium Aggressive Monitoring Yes
. it & i . . i N -
Grit & grease removal system S;;temGrease e Active 1993 Fair (Average) Major 2023 Medium Aggressive Monitoring Yes
Grlt & grease control panel S;;:merease Removal Active 1993 Fair (Average) Major 2023 Medium Aggressive Monitoring Yes
Grit & Grease Removal . . . " . _
Grit & grease system pump System Active 1993 Fair (Average) Major 2023 Medium Aggressive Monitoring Yes
. R } i Grit & Grease Removal i . . . . e
Grit & grease system grease pan and hoist Systemn Active 1993 Fair (Average) Major 2023 Medium Aggressive Monitoring Yes
Cri
Grit & grease system blower No. 1 s;:i:‘mGrease Removal Active 1993 Fair (Average) Major 2023 Medium Aggressive Monitoring Yes
. it&G R i -
Grit & grease system blower No. 2 g:iem feasElRemovs) Active 1993 Fair (Average) Major 2023 Medium Aggressive Monitoring Yes
Grit & grease system PLC control panel g;;::msrease Remotal Active 1993 Fair (Average) Moderate 2015 High Immediate Attention Yes

9 | Rev 8: April 2026
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Associated Asset

Asset Status

TOWN OF LOUISBURG | WATER AND WASTEWATER ASSET MANAGEMENT PLAN

Installation
Year

Yy

Condition

Consequence
of Failure

Replacement
Year

Risk Factor
Category!

Action Based on Risk

Critical
Asset?

Grit & grease system blower control panel ?;;tt:(mGrease Removar Active 1993 Fair (Average) Major 2023 High Immediate Attention Yes
Hoist 1 Anaerobic basin Active 1993 Fair {(Average) Insignificant 2023 Medium Aggressive Monitoring Yes
aerobic mixer disconnects (3) Anaerobic basin Active 1993 Fair (Average) Insignificant 2023 Medium Aggrassive itoring Yes
Anaerobic Basin Anaerobic basin Active 1993 Fair (Average) | Catastrophic 2033 Medium Aggressive Monitoring Yes
__@Ilmer box Oxidation ditch Active 1993 Fair (Average} Major 2033 Medium Agressive Monitoring Yes
Diversion gate Oxidation ditch Active 1993 Fair (Average) Major 2033 Medium Aggressive Monitoring Yes

_ Mixer No. 1 and hoist e Oxidation ditch Active 2008 Excellent Catastrophic 2029 Medium Aggressive Monitoring Yes
Mixer No. 2 and hoist = Oxidation ditch Active 2009 Excellent Catastrophic 2029 Medium Aggressive Monitoring Yes
_Mixer No. 3 and hoist = Oxidation ditch Active 2009 Excellent Catastrophic 2029 Medium Aggressive Monitoring Yes
Mixer No. 4 and hoist Oxidation ditch Active 2009 Excellent Catastrophic 2029 Medium Aggressive Monitoring Yes
Rotor No. 1 Oxidation ditch Active 2026 Excelient Catastrophic 2046 High Immediate Attention Yes
Rotor No. 2 Oxidation ditch Active 2023 Excellent Catastrophic 2043 Low Routine Maintenance Yes
Rotor No. 3 Oxldation ditch Active 2026 Excellent Catastrophic 2046 High Immediate Attention Yes
Rotor No. 4 Oxidation ditch Active 2023 Excellent Catastrophic 2043 Low Routine Maintenance Yes
DO meter No. 1 Oxidation ditch Active 2010 Good Minor 2026 Low Routine Maintenance Yes
DO meter No. 2 Oxidation ditch Active 2009 Good Minor 2025 Low Routine Maintenance Yes
Mechanical weir No. 1 Oxidation ditch Active 1993 Fair (Average) | Catastrophic 2023 Medium Aggressive Monitoring Yes
Mechanical weir No. 2 Oxldation ditch Active 1993 Fair (Average) | Catastrophic 2023 Medium Aggressive Monitoring Yes
Oxidation ditch power panel Oxidation ditch Active 1993 Fair (Average) Moderate 2023 Medium Aggressive Monitoring Yes
Oxidation ditch PLC control panel Oxidation ditch Active 1993 Fair (Average) Moderate 2023 High Aggressive Monitoring Yes
Oxidation ditch No. 1 basin Oxidation ditch Active 1993 Fair (Average) Catastrophic 2033 Medium Aggressive Monitoring Yes
Oxidation ditch No, 2 basin Oxidation ditch Active 1933 Fair (Average) | Catastrophic 2033 Medium Aggressive Monitoring Yes
Splitter box Secondary clarifier Active 1993 Fair {Average) Major 2033 Medium Aggressive Monitoring Yes
Clarifier No. 1 (Rehabbed 2021) Secondary clarifier Active 2021 Excellent Catastrophic 2041 Low Routine Maintenance Yes
Clarifier No. 2 (Rehabbed 2020) Secondary clarifier Active 2020 Excellent Catastrophic 2040 Low Routine Maintenance Yes
_ Building RAS/WAS pump station Active 1993 Fair (Average) Moderate 2043 Medium | Aggressive Monitoring Yes
RAS Pump No. 1 (large) RAS/WAS pump station Active 1993 Fair (average) | Catastrophic 2021 Medium Immediate Attention Yes
RAS Pump No. 2 (small) — RAS/WAS pump station Active 2021 Excellent Catastrophic 2041 Low Immediate Attention Yes
WAS Pump RAS/WAS pump station Active 1993 Poor Catastrophic 2018 High Immediate Attention Yes
Sludge pump station power panel RAS/WAS pump station Actlve 2021 Excellent Major 2041 Low Routine Maintenance Yes
Sludge pump station PLC control panel RAS/WAS pump station Active 2021 Excellent Major 2041 Low Routine Maintenance Yes
_ Splitter box Tertiary filter Active 1993 Falr (Average) Major 2033 Medium Aggressive Monitoring Yes
Building Tertiary filter Active 1993 Fair (Average) Moderate 2043 Medium Aggressive Monitoring Yes
Air cgﬂg!_p_a_ngl_s_{.’gj_ B Tertiary filter Active 1993 Fair (Average) Major 2023 Medium /_\gggssive Monitoring Yes
Air comp Tertiary filter Active 1993 Fair {Average) Major 2023 Medium Aggressive Monitoring Yes
Dryer for alr compressor Tertiary filter Active 1993 Fair (Average} Major 2023 Medium Aggressive Monitoring Yes
_ Tertiary filters - Tertiary filter Active 1993 Fair (Average) Major 2018 Medium Aggressive Monitoring Yes
Parshall flume Effiuent flume Active 1993 Fair (Average) Major 2033 Medium Aggressive Monitoring Yes
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TOWN OF LOUISBURG | WATER AND WASTEWATER'ASSET MANAGEMENT PLAN

Table 4-1. Town ol Louishurg WRFE and Wastewater

Associated Asset

ilt Stations Assct Inventor

Installation

Asset Status Year

Condition

Consequence

of Failure

Replacement

Year

Risk Factor
Category!

Action Based on Risk

Critical

Asset?

Uit ic flow meter Effluent flume Active 1993 Fair (Average) Major Routi ]
UV sy UV Disinfection Active 1993 Fair {Average) Catastrophic 2023 Medium Aggressive Monitoring Yes
UV system control panel UV Disinfection Active 1993 Fair {Average) | Catastrophic 2023 Medium ressive Monitoring Yes
Cascade Cascade aerator Active 1993 Good Moderate 2035 Medium Aggressive Monitoring Yes
! fi in-line mag meter Lab/monitoring Active 2005 Fair (Average) Minor 2025 Low Routine Maintenance Yes
RAS in-line mag meter Lab/monitoring Active 2005 Fair (Average) Minor 2025 Low Routine Maintenance Yes
WAS in-line mag meter Lab/monitoring Active 2005 Fair (Average) Minor 2025 Low Routine Maintenance Yes
Chemical building Chernical feed Not in Use 1993 Good Insignificant 2046 Low Routine Maintenance No
Chemical feed power panel Chemical feed Not in Use 1993 Good Insignificant 2024 Medium Aggressive Monitoring No
Chemical feed pumps (3) Chemical feed Not in Use 1993 Good insignificant 2024 Medium Aggressive Monitoring No
Chemical storage tank No. 1 Chemical feed Not in Use 1993 Good Insignificant 2024 Medium Aggressive Monitoring No
_ Chemical storage tank No. 2 Chemical feed Notin Use 1993 Good Insignificant 2024 Medium Aggressive Monitoring No
Gravity sludgge thich Sludge thickener Active 1955 Fair {Average) Minor 2025 Medium Aggressive Monitoring Yes
_Thickened sludge pump No. 1 Sludge thickener Active 1993 Fair {Average) Major 2023 Medium Aggressive Monitoring Yes
Thickened sludge pump No. 2 Sludge thickener Active 1993 Fair (Average} Major 2023 Medium Aggressive Monitoring Yes
_AercbicdigesterNo.1 e Sludge digester Active 1993 Fair (Average) Major 2033 Medium | Aggressive Monitoring Yes
Aerobic digester No. 2 Sludge digester Active 2001 Fair (Average) Major 2041 Medium Aggressive Monitoring Yes
Floating mixer - Digester No. 1 Sludge digester Active 1993 Fair {Average) Major 2029 Low Routine Maintenance Yes
_Eﬂ"a“’r - Digester No. 1 = Sludge digester Active 2011 Excellent Major 2047 Medium /-Xgressive Monitoring Yes
E ged mixer - Dig No. 2 Sludge digester Active 2010 Excellent Major 2046 Medium Aggressive Monitoring Yes
Digester power panel Sludge digester Active 1993 Fair (Average} Major 2023 Medium Aggressive Monitoring Yes
Digester PLC control panel Sludge dig: Active 1993 Fair (Average) Moderate 2020 High Immediate Attention Yes
Chemical feed station building Effluent reuse station Not in Use 1997 Good Insignificant 2040 Low Routine Maintenance No
Chemical pump N Effluent reuse station Not in Use 1997 Good Insignificant 2029 Low Routine Maintenance No
Reuse pump No. 1 Effluent reuse station Notin Use 1997 Good Insignificant 2029 Low Routine Maintenance No
Reuse pump No. 2 Effluent reuse station Not in Use 1957 Good Insignificant 2029 Low Routine Maintenance No
Reuse pump power panel Effluent reuse station Notin Use 1997 Good Insignificant 2029 Low Routine Maintenance No
Reuse flow chart control panel Effluent reuse station Not in Use 1997 Good Insignificant 2023 Medium Aggressive Monitoring No
Reuse station SCADA control Effluent reuse station Not in Use 1997 Good Insignificant 2020 Medium Aggressive Monitoring No
Office buildi Main office Active 1993 Fair (Average) | Insignificant 2043 Low Routine Maintenance Yes
Plant PLC display panel Main office Active 2017 Excellent Moderate 2027 High Routine Maintenance Yes
HVAC system Main office Active 1993 Fair (Average) Insignificant 2023 Medium Aggressive Monitoring Yes
_SCADA computer als & Main office Active 2017 Excellent Moderate 2027 High Routine Maintenance Yes
SCADA | panel Main office Active 2017 Excellent Moderate 2027 High Routine Maintenance Yes
_grltthaven pump station, dual pumps Britthaven pump station Active 1990 Fair (Average) Major 2025 Medium Aggressive Monitoring Yes
Fox Swamp pump station, dual pumps Fox Swamp pump station Active 1996 Fair {Average) Major 2031 Medium ressive Monitoring Yes
Hi shoe pump station, dual pumps Herseshos pump station Active 1990 Fair {Average) Major 2025 Medium Aggressive Monitoring Yes
1ail pump station, dual pumps Jail pump station Active 1996 Fair (Average) Major 2031 Medium Aggressive Monitoring Yes
Hon pump stati dual pumps Hon pump station Active 1996 Fair (Average) Major 2031 Medium Aggressive Monitoring Yes
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TOWN OF LOUISBURG | WATER AND WASTEWATER ASSET MANAGEMENT PLAN

Table 4-1. Town of Louisburg WRE

and Wastewater Lift Stations Assel [Inventory

—_—

Installation Consequence  Replacement  Rish Factor Critical
Associated Asset Asset Status Year Condition of Failure Year Category' Action Based on Risk Asset?
Greenhill pump station, dual pumps Greenhill pump station Actlve Poor Major Medium Immediate Attention
Wolfpen pump station, dual pumps Waolfpen pump station Active 2001 Fair (Average) Major 2036 Medium Aggressive Monitoring Yes
NOVO Pump Station NOVO Pump Station Planned 2022 Major 2037 Low Routine Maintenance Yes
__Pump ion SCADA Sy All Pump Stations Planned 2020 Major 2038 High Routine Maintenance Yes
Property® Land Active 1991 Excellent Catastrophic 2347 Low Routine Maintenance Yes
Notes:

1. Risks were categorized as High - Immediate Attention, Medium - Aggressive Monitoring, and Low - Routine Maintenance. The risk category was assigned using the

method presented in Appendix B.

2. The risk category for property was assigned by the asset management team, rather than using the method presented in Appendix B, because aggressive monitoring
efforts or immediate attention do not impact the relatively low probability of property failure (change in ownership).

Table 4-2. Town of Louisburg Water Plant Asset Inventory

Associated Asset

Assct Status

Installation
Year

Condition

Consequence
of Failure

Replacement
Year

Risk Factor

Category'

Action Based on Risk

Critical
Asset?

Water Plant Building Water Plant Active 1982 Fair (Average) Minor 2032 Low Routine Maintenance Yes
Tar River Weir Dam Raw Water Facilities Active 1952 Fair {Average) Catastrophic 2032 High Aggressive Monitoring Yes
Raw Water intake Raw Water Facilities Active 1952 Fair (Average) Catastrophic 2024 High Aggressive Monitoring Yes
Raw Water Pump No. 1 Raw Water Facilities Active 1993 Good Catastrophic 2024 High Aggressive Monitoring Yes
Raw Water Pump No. 2 Raw Water Facilities Active 1993 Good Catastrophic 2024 High Aggressive Monitoring Yes
_ Settling Basin #1 Water Plant Active 1982 Good Major 2032 Low Aggressive Monitoring Yes
Settling Basin #2 Water Plant Active 1982 Good Major 2032 Moderate | Aggressive Monitoring Yes
Media Fliter #1 Water Plant Active 2017 Excellent Major 2037 Medium Media Replaced 2017 Yes
Media Filter #2 Water Plant Active 2017 Excellent Major 2037 Medium Media Replaced 2017 Yes
Air Scouring Backwash System Water Plant Active 2017 Excellent Major 2037 Medium Air Scour Added 2017 Yes
Backwash Ci I Water Plant Active 2017 Excellent Major 2037 Medium Aggressive Monitoring Yes
Backwash Pump Water Plant Active 1982 Good Moderate 2032 Medium Aggressive Monitoring Yes
Finish Water Pump #1 Water Plant Active 1982 Good Moderate 2032 Medium Aggressive Monitoring Yes
_Finish Water Pump #2 Water Plant Active 1982 Good Moderate 2032 Medium Aggressive Monitoring Yes
_ Chemical Feed Pumps Water Plant Active 2004 Good Minor 2020 Low Routine Maintenance Yas
Chemical Storage Tanks Water Plant Active 1982 Fair {Average) Major 2032 Low Routine Maintenance Yes
Clearwell Water Plant Active 1982 Good Major 2032 Medium Aggressive Monitoring Yes
G Water Plant Active 2009 Fair (Average) Major 2029 Medium Ageressive Monitoring Yes
HiySElPoosteriPump Station: Distribution System Active 1969 Good Moderate 2034 Low Upgraded 2014 Yes
dual pumps
Hospital El d Tank Distribution System Active 1960 Good Major 2032 Medium Repainted 2017 Yes

12 | Rev 8: April 2026
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TOWN OF LOUISBURG | WATER AND WASTEWATER ASSET MANAGEMENT PLAN

Installation Consequence  Replacement:  Risk Factor Critical
Associatec Asset Asset Status Year Condition of Failure Year Category' Action Based.on Risk Asset?
sam Elevated Tank Distribution Systemn | Active 1960 Good | Major | 2032 | Medium Repainted 2017 | Yes
Property’ | Land | Active Varies Excellent | Catastrophic | 2037 | low | Maintenance | Yes |

Notes:

1. Risks were categorized as High - Immediate Attention, Medium - Aggressive Monitoring, and Low - Routine Maintenance. The risk category was assigned using the
method presented in Appendix B.

2. The risk category for property was assigned by the asset management team, rather than using the method presented in Appendix B, because aggressive monitoring
efforts or immediate attention do not impact the relatively low probability of property failure {change in ownership).

Table 4-3. Town of Louisburg Water and Sewer Systems Asset Inventory (see Appendix D for detailed inventory of water/sewer system assets)

Installation Consequence  Replacement  Risk Factor Critical
Year Condition of Failure Year Categary’ Action Based on Risk Asset?

Asset Associaled Asset Asset Status

Water System Valves Public Water System Active Varies Fair (Average) Major 2019-2032 Moderate Routine Exercising Yes

Water System Hydrants Public Water System Active Varies Fair {Average) Major 2019-2032 Moderate Routine Flushing Yes

Water System Blowoffs Public Water System Active Varies Fair (Average) Major 2019-2032 Moderate Routine Exercising Yes

Water Lines Public Water System Active Varies Fair (Average) Major 2019-2032 Moderate Routine Flushing Yes

Sanitary Sewer Lines Sanitary Sewer System Active Varies Fair {Average) Major 2019-2032 Moderate T FIushmg I Yes
] Vlideo Inspection

Sanitary Sewer hal Sanitary Sewer System Active Varies Fair (Average) Major 2019-2032 Moderate Routine inspection Yes

Notes:

1. Risks were categorized as High - Immediate Attention, Medium - Aggressive Monitoring, and Low - Routine Maintenance. The risk category was assigned using the
method presented in Appendix B.

2. The risk category for property was assigned by the asset management team, rather than using the method presented in Appendix B, because aggressive monitoring
efforts or immediate attention do not impact the relatively low probability of property failure {change in ownership).

3. The Town of Louisburg has prioritized improvements to specific water and sewer lines, valves, hydrants and manholes to be performed over the next ten {10) years.
Those improvements are called out in the 10-Year Capital Improvement Plan.
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TOWN OF LOUISBURG | WATER AND WASTEWATER ASSET MANAGEMENT PLAN

5. OPERATION AND MAINTENANCE (O&M) STRATEGY

O&M consists of preventive and emergency/reactive maintenance. The Town of Louisburg WRF, Wastewater
pump stations, WTP, and Public Utilities staffs have in place a SCADA System and O&M plan to ensure that the
utility is achieving the level of service goals. The maintenance strategy focuses on the three areas listed below and
will be revisited every year.

5.1 PREVENTIVE MAINTENANCE

Preventive maintenance is the day-to-day work necessary to keep assets operating properly, which includes the
following:

1. Regular and ongoing annual tasks necessary to keep the assets at their required service level
2. Day-to-day and general upkeep designed to keep the assets operating at the required levels of service
3. Tasks that provide for the normal care and attention of the asset including repairs and minor replacements

Preventive maintenance is carried out because of a planned maintenance program (such as regularly scheduled
asset repairs) and historically problematic operations. Equipment must be maintained according to
manufacturer's recommendations to achieve maximum return on investment. By simply following the
manufacturer's suggested preventive maintenance the useful life of equipment can be increased 2 to 3 times
when compared to run till failure. Communities that have eliminated preventive maintenance practices from their
operating budget can achieve positive returns from a relatively small additional investment.

5.2 EMERGENCY/REACTIVE MAINTENANCE

Reactive maintenance is often carried out because of customer requests or sudden asset failures. The required
service and maintenance to fix the customers issue(s) is identified by staff inspection.

5.3 DEFERRED MAINTENANCE

Deferred maintenance is any maintenance, repair, restoration or replacement work that should have been
accomplished before now, and that has not been performed. The utility plans to reduce overall deferred
maintenance over the following 10 years by implementing the capital improvement plan.

See Appendix C for the detailed Operations & Maintenance Plan

14 | Rev 8: April 2026
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TOWN OF LOUISBURG | WATER AND WASTEWATER ASSET MANAGEMENT PLAN

6. 10-YEAR CAPITAL IMPROVEMENT PLAN (CIP)

The Town of Louisburg WRF capital improvement plan (WRF CIP) plan and the WTP capital improvement plan
(WTP CIP) provide the description of future capital project needs for the next 10 years. Capital improvement
projects generally create a new asset that previously did not exist or they upgrade and improve an existing asset’s
capacity. The projects can result from growth or environmental needs, such as the following:

= Expenditure that purchases or creates a new asset or in any way improves an asset beyond its original design
capacity

s Upgrades that increase the capacity of the asset

m Construction designed to produce an improvement in the standard operation of the asset beyond its present
capacity.

In addition to capital improvement projects, the asset management team has reviewed and is establishing a
renewal (or rehabilitation) strategy. Renewal expenditure is anything that does not increase the asset's design
capacity but restores an existing asset to its original capacity. Any improvement projects that require more than
simply restoring an asset to its original capacity are deemed to be a renewal project, such as the following:

® Activities that do not increase the capacity of the asset (i.e., upgrade and enhance the assets restoring them
to their original size, condition, and capacity)
# Rehabilitation involving improvements and realignment or restores the assets to a new or fresh condition.

In making renewal decisions, the utility considered several categories other than the normally recognized physical,
failure or breakage. Such renewal decisions include the following:

@ Structural

= Capacity

w  Level of service failures
Outdated functionality
Cost or economic impact.

Summaries of the current plans are presented in Table 6-1 through Table 6-3. Because the expected needs of
the utility will change each year, the CIP plan will be updated every two years to reflect those changes.

6.1 FINANCIAL MANAGEMENT STRATEGY

This section describes the Town of Louisburg Utilities Department financial condition and its strategy for future
financing. Equipment expenses greater than or equal to $200 are considered capital costs. Capital costs are one-
time expenses (not including labor) used to replace or upgrade, because of capacity, a part of the utility. Capital
costs do not include O&M costs.

Collection system, wastewater treatment, water treatment and distribution system expenses are funded through
grants, loans and general rates and fees. Over the past 5 years, the Town of Louisburg has received loan and grant
funding from the North Carolina Division of Water Infrastructure to make improvements to the WRF Influent Pump
Station, rehabilitate the WRF Clarifiers, replace the Nos. 1 and 3 rotors at the WRF, upgrade and relocate the
Green Hill Pump Station as well as funding to replace water lines along Bullock Street, N. Main, John Street and
Williams Street.

The utility estimates that it will spend a total of $19.5M on water system improvements, and $8.3M on wastewater
system improvements over the next 10 years to renew aging and deteriorated infrastructure and continue to
maintain compliance with local, state, and federal regulations. A summary of the CIP for the next 10 years is
presented in Tables 6-1 through 6-3.

6.2 USER RATES

Fee increases are required to implement the CIP or to maintain an operating ratio greater than or equal to 1.
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TOWN OF LOUISBURG WATER/WASTEWATER ASSET MANAGEMENT PLAN

Table 6-1. WRF and Wastewater Lift Station 10-Year Capital Improvement Plan

TOTAL TOTAL
Estimated Total Fiscal Years Fiscal Years
Capital Improvement Projects - WRF/LS Project Cost FY 2025-2026 Fy 20262027 | Fv2027-2028 | v 20282029 | Fv20202030 | 2025/26-2029/30 | 2030/31-2034/35
Upgrade Tertiary Filters 5 400,000 § 200,000 S 200,000 | 5 200,000
Replace C Ditch Rotors 1, 2, 3, and 4 S 1,300,000 | $ 650,000 § 5 650,000 $ 1,300,000
E&en Hill Pump Station Pump Upgmiie 5 250,000 | & 250,000 S 250,000
CADA System for All Pump Station S 200,000 5 200,000 $ 200,000
WF Interior Drive Paving $ 100,000 5 100,000 | $ 100,000
|mmstrial Park Lift Station/Force Main S 600,000 S 600,000 $ 600,000
$ =
ITOTAI. El 2,850,000 | § 900,000 | $ 1,250,000 | § 200,000 |'$ 200,000 | $ 100,000 | & 2,650,000 | 5 200,000
Notes:
1. The 10-Year Water Reclamation Facility and Wastewater Lift Station Capital Improvement Plan includes capital projects to replace, rehabilitate or upgrade capital equipment that has been categorized as Poor
or Very Poor and have an estimated replacement, rehabilitation or upgrade date within the next 10 years.
2 The Town of Louisburg costs associated with a project may be distributed in fiscal years after 2034-2035 and that distribution is not presented in this table

Table 6-2. Water Treatment Plant 10-Year Capital improvement Plan

TOTAL TOTAL
Estimated Total Fiscal Years Fiscal Years
Capital Improvement Projects - WTP Project Cost FY 2025-2026 v 20262027 | Fy 20272028 | Fv 20282029 | Fy2029-2030 | 2025/26-2029/30 | 2030/31-2034/35
Rebuild Raw Water Pumps 3 100,000 ) S 100,000 S 100,000
\WTP Entrance and Interlor Paving S 100,000 S 100,000 | $ 100,000
Water Plant Expansion 5 4,000,000 5 =15 4,000,000
WTP sludge Disgosa! 5 5,100,000 5 5,100,000 5 5,100,000
[ -
5 =
TOTAL $ 9,300,000 | $ 100,000 | $ 5,100,000 | § $ $ 100,000 | $ 5,300,000 | $ 4,000,000
Notes:
1. The 10-Year Water Treatment Plant Capital Improvemnent Plan includes capital projects to replace, rehabilitate or upgrade capital infrastructure that has been categorized as Poor or Very Poor and have an
estimated replacement, rehabilitation or upgrade date within the next 10 years.
2. The Town of Louisburg costs associated with a project may be distributed in fiscal years after 2034-2035 and that distribution is not presented in this table.

Revised/Adopted: April 14, 2026
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TOWN OF LOUISBURG WATER/WASTEWATER ASSET MANAGEMENT PLAN

Table 6-3. Water Distribution System and Sanitary Sewer Collection System 10-Year Capital Improvement Plan

) N TOTAL TOTAL
Capital Improvement Projects - Water and Estimated Total Fiscal Years Fiscal Years
[Wastewater Systems Project Cost FY 2025-2026 FY 2026-2027 | Fv2027-2028 | FY2028-2029 | F¥2029-2030 | 2025/26-2029/30 2030/31 - 2034/35
IN. Main Water Line Improvements S 3,000,000 5 3,000,000 S 3,000,000

{Extend Water Line on Edgewood 5 70,000 | § 70,000 s 70,000
Highway 56 Sewer Extension $ 200,000 S 200,000 S 200,000
Replace valve at Nash and Main g 7,000 $ 7,000} 5 7,000
Install valve at Oak and Bickett S 10,000 s 10,000 | & 10,000
lace valve at Nash and Cedar $ 7,000 $ 7.000 $ 7,000
" Ronald Tharrington to 561 E Loop 5 2,300,000 S 2,300,000 5 2,300,000
" E. River Rd. to NC 56 Loap S 800,000 S 800,000 $ 800,000
Install valve at Bickett and Williamson 5 7,000 S 7.000 $ 7,000
Replace hydrant on Halifax at Bickett S 7,500 5 7,500 $ 7,500
Loop d WL to Bickett $ 50,000 5 50,000 $ 50,000
Install 6 WL on Edgerton 5t S 30,000 5 30,000 3 30,000
|Install 6" WL on Nable - Church to Main ] 75,000 $ 75,000 S 75,000
Industrial Park Water Lines 5 500,000 5 500,000 $ 500,000
Replace Sewer Line on Clifton St 5 60,000 S 60,000 | § 60,000
I.igirade WL on Spencer from 4" to 6" S 65,000 5 65,000 5 65,000
|Extend WL on Edgewood from Bonner $ 125,000 =15 125,000
IExtend WL on Wade to Bickett S 150,000 -15 150,000
Replace Sewer Line on King 5t S 40,000 S 40,000 40,000
Sanitary Sewer MH Rehsbilitation - Spring 5t 5 160,000 | 5 160,000 $ 160,000
Sanitary Sewer System Rehabilitation (Town-Wide) 5 3,000,000 5 3,000,000 S 3,000,000
Sanitary Sewer Pump Station Rehabllitations s 5,000,000 S 5,000,000 S 5,000,000
TOTAL S 15,663,500 | § 230,000 | $ 3,761,500 | $ 5,880,000 | $ 5,440,000 | $ 77,000 | & 15,388,500 | $ 275,000
Motes

1. The 10-Year Water/Wastewater Systems Capital Improvement Plan includes capital projects to replace, rehabilitate or upgrade capital infrastructure that has been categorized as Poor or Very Poor and have

an estimated replacement, rehabilitation or upgrade date within the next 10 years.

2. The estimated total project cost is distributed over the life of the project (up to 20 years} and includes project costs {excluding debt service) covered by grants, loans, and the Town of Louisburg. Costs

assaciated with a project may be distributed in fiscal years after year 2034-2035, and that distribution is not presented in this table.

Revised/Adopted: April 14, 2026
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TOWN OF LOUISBURG | 2018 ASSET MANAGEMENT PLAN UPDATE

7. USER RATE CALCULATIONS

The Town charges sewer customers a sewer consumption fee based on the total volume of water used. Out of
town customers are billed at a higher consumption rate than in-town customers. The town’s rates are structured
to incentivize water conservation. Usage rates increase for every 10,000 gallons used, up to 50,000 gallons.

The current, average water and sewer usage fees are shown in Table 7-1.

Table 7-1. Current Water and Sewer Use Fees

Consumption Rate

Minimum Monthly ($/1000 gal)
Sewer Rates - User Class SeChge1 0-10,000 I r1

_Residential/Commercial - In Town $13.01 $10.00
Residential/Commercial = Out of Town $18.02 $20.00
Notes:

1. Minimum monthly charge is for customers using less than 2,000 gal/month.

Consumption Rate

Minimum Monthly ($/1000 gal)

it Water Rates - User Class ~ Water Charge® 0-10,00ga| -Tier1 |
Residential/Commercial - In Town $14.01 $6.00
Residential/Commercial — Out of Town $20.02 $12.00

Average monthly rates, in-town residential, based on 5,000 gallons usage:

Water: $ 44.01
Sewer: S 63.01
Total: $107.02

Notes:
1. Minimum monthly charge is for customers using less than 10,000 gal/month.
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2018 ASSET MANAGEMENT PLAN UPDATE

8. RECOMMENDATIONS

The Town of Louisburg Water and Wastewater Asset Management Plan refers to many objectives, targets, and
improvements for the utility. It is recommended that the Town of Louisburg consider the following to
successfully implement the Asset Management Plan:

" Review this plan annually and update the community on new information and revisions
# Implement the 0&M plan to extend the life of equipment

@ Pursue funding for the projects identified in the 10-Year CIP as shown in Tables 6-1, 6-2 and 6-3.

19 | Rev. 8: April 2026
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TOWN « LOUISBURG

NORTH CAROLINA

Charming Since 1779
To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator
Subject: Administrator’s Report
Date: April 10, 2026

e The Finance Officer’s position has been posted.

e FY 23-24 Audit Update.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief TW Lincoln fax (919)496-1200
townofllouisburg.org/police

April 2026 Council Report

Presented by Chief TW Lincoln

. Employee Actions & Recognitions

Recruiting & Retention

. Complaints Against Officers and Findings

e There were none

Use-of-Force and Vehicle Pursuits

A vehicle pursuit (3/26) for larceny of a firearm and assault, resulted in a chase
throughout Franklin County, into Spring Hope, and back into Franklin County. The
suspect was apprehended and charged with a multitude of charges including Felony
Larceny of a Firearm and Felony Speed to Elude. No injuries were reported.

Notable Investigations/Operations

e Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.
Officers continue to work retail thefts - Walmart, Carlie C’s, Sheetz.
Officers continue with traffic enforcement efforts.
Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.
Detective Coker is working on two (2) APS cases involving abuse or exploitation of
elderly or disabled adults.

6. Budget Summary
e We are through three quarters of fiscal year 2025-2026.

1|Page




Training Summary

Detective Coker completed Robbery Investigations Training

Officer Roggero and Officer Terry completed RADAR/LIDAR Training

Sergeant Cruz and Officer Maxbauer completed First Line Supervision

Detective Bartholomew and Officer Simmons completed a two-week course of
instruction called Police Law Institute, where they are trained in current case law and
upcoming changes to legislation.

Officer Horne completed Basic Gang Investigation

Sergeant Castaneda completed FBI-LEEDA (CLI) which is the second of three leadership
training classes taught by former law enforcement administrators from all over the
country.

Chief Lincoln completed the first week of the FBI-LEEDA Five Star Executive Leadership
Institute

Community Outreach & Special Events

e Officers assisted with an Easter food giveaway at St. Paul Presbyterian Chruch
e Officers maintained security at the No Kings Ill Protest on March 28,

Monthly stats are attached

e Number of citations for March: 224

10. Special requests:




Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(03/04/2026 - 04/07/2026)

<No Event Type Specified> 5 911 Hang-ups 24
Accident 28 Alarm Activation 12
Animal Complaint 1 Arrest 9
Arrest (WS) 4 Assault 4
Assist Highway Patrol 3 Assist Motorist 8
Assist Other Department 63 Begging 1
Bomb Threat 1 Business Check 2
C&R Driver 5 Chase 1
Check Point 1 Communicating Threats 1
County Assist 2 Customer Problems 9
Damage to Property 3 Dispute 10
Disturbance 10 Domestic 5
Escort 34 Fight 3
Fire Alarm 2 Found Property 2
Fraud 8 Funeral Escort 1
Harassment 1 Information/Assistance 1
Intoxicated Subject 1 Investigate 10
Juvenile Problems 2 K9 Activity 1
Larceny 9 Lost Property 4
Mental Patient 14 Missing Person 1
Noise Complaint 2 Public Service Number 27
Request for Service 3 Rescue 1
Security 2 Serve papers 11
Shoplifting 5 Shots Fired 2
Suicide Threat 1 Suspicious Vehicie/Subject 20
Traffic Control 10 Transport Subject 1
Trespassing 7 TWO: Talk With Officer 34
Unlock car 20 Vehicle Stop 3
Warrant 2 Wasted OCA Number 1
Welfare Check 5

Total Number Of Events: 463

Date: 04/07/2026 -- Time: 11:28 Page 1



TOWN o LOUISBURG

NORTH CAROLINA
Charming Since 1779

Office of the Fire Chief: R Fuller

Public Education/events

e Carseatsinstalls 3
e Public education event 8

News

e We are in the active stages of forming a budget plan for 2026-2027

Personnel

e  We have hired two of the three vacant Engineer positions. We are one Full time Engineer short
and are actively looking to fill this position

Budget Items/ Equipment Issues

We need to begin thinking about a plan to replace outdated hose, equipment, and purchasing the
necessary equipment for the new truck. We have started our annual hose testing and have had several
pieces of hose fail test so far. We will have all hose tested before end of March.

e Brush truck tire has to be replaced due to a bad spot on the tire.
Incident Totals for

e InTown 36

e QutofTown 19
e Mutual Aid 8
e Total Count 63




Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Mutual Aid Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month

AND Incident.Address/Property Fields District does not start with Central Franklin
AND Incident.Address/Property Fields District does not start with Town Of Louisburg

2486 US 401 HWY S

03/02/2026 None Rescue S INT Louisburg 10-50 PI (29)
1 BENNETT PERRY
03/02/2026 Bunn Fire RD/S 39 HWY 10-50 PI (29)
Louisburg
03/02/2026 Epsom Fire 20 J»ONESVILLE LN | STRUCTURE FIRE
Louisburg (69)
] . 2171 TIMBERLAKE | STRUCTURE FIRE
03/10/2026 Youngsville Fire RD Franklinton (69)
g . 1 GOSWICK RD STRUCTURE FIRE
03/13/2026 Mitchiner's Fire BEGIN Franklinton (69)
. . 606 PERSON RD TREE IN
03/18/2026 Goldsand Public Service INT Louisburg ROADWAY (132)
03/20/2026 None Public Service 224 WESTRIVER |, oq1STANCE
RD Louisburg
CARDIAC-RESPIR
03/26/2026 Goldsand Medical 207 FOX CREEK | \1oRy ARREST
DR Louisburg )
page 1 of 1 Printed on: 04/07/2026
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Out Of Town Run Count
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Central Franklin

Rescue & Emergency
. . : 7874 NC S6 HWY | 10-50 PI-
03/01/2026 Central Franklin Medical Service .
= INT Louisburg MOTORCYCLE (29)
130 ALSTON
03/01/2026 Central Franklin Service Call PRUITT RD kISI:S];?FiN -
Louisburg
03/02/2026 Central Franklin e éofoiﬁﬁgmm cT (SGT9$UCTURE FIRE
Rescue & Emergency
03/02/2026 Central Franklin Medical Service fgfié E(?TinRELL 10-50 PD (131)
Incident uisburg
03/04/2026 Central Franklin Good Intent Call IZ?)“CII-I(IICII]goLfizisburg gﬁb%ﬂ%??sz)
Rescue & Emergency
03/05/2026 Central Franklin Medical Service {;V'i"s\;{ rRD BEGIN | 1550 p1 (29)
Incident uisburg
Rescue & Emergency
03/05/2026 Central Franklin Medical Service Ezsigﬁf OIS II\:II(H)?I:FI?C Eon
Incident u g
03/06/2026 Central Franklin Fire ég’fﬁg{igow BRUSH FIRE (67)
Rescue & Emergency
03/10/2026 Central Franklin Medical Service fgggﬁjciiirHWY 10-50 PD (131)
Incident u g
. Hazardous Condition | 70 PINE FOREST TRANSFORMER
03/10/2026 Central Franklin (No Fire) LOOP Louisburg FIRE (55)
Rescue & Emergency | 100 TUCKER DR
03/10/2026 Central Franklin Medical Service BEGIN/E 56 HWY | 10-50 PI (29)
Incident Louisburg
03/11/2026 Central Franklin Fire Ezm‘b"lﬁ‘;‘” HOnCICI (SGTQ;{UCTURE FIRE
. Hazardous Condition | 2356 NC 30 HWY N
03/12/2026 Central Franklin b e 10-50 PI (29)
1 PEACH
. Severe Weather & TREE IN
03/16/2026 Central Franklin Natural Disaster S&E:gﬁ;? RD INT ROADWAY (132)
Rescue & Emergency
03/24/2026 Central Franklin Medical Service 1314531}1% u3r9 HWYN | 10,50 p1 (29)
Incident g
Rescue & Emergency
03/26/2026 Central Franklin MEdicalSaiee 1113% Elfs[gx rG RD 10-50 P1 (29)
Incident g
185 LOUISBURG
03/26/2026 Central Franklin Fire FARMS RD WOODS FIRE (67)
Louisburg
130 ALSTON
03/28/2026 Central Franklin Service Call PRUITT RD STROKE (28)
Louisburg
03/28/2026 Central Franklin False Alarm & False | 1931 US 401 HWY'S | p1pp_ ouTsIDE
Call S Louisburg
page 1 of 1 Printed on: 04/07/2026
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly In Town Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Town of Louisburg

Rescue & Emergency
03/02/2026 Town of Louisburg | Medical Service gg}; ?LCI;“ETIT 10-50 PI (29)
Incident uisburg
03/03/2026 Town of Louisburg | Good Intent Call Egﬁifbuml gJ” Rd FUEL SPILL (59)
. Hazardous Condition | 518 N BICKETT
03/03/2026 Town of Louisburg (No Fire) BLVD Louisburg 10-50 PD (131)
Rescue & Emergency | 114 ENASH ST/
03/04/2026 Town of Louisburg | Medical Service MARKET ST 10-50 P1 (29)
Incident Louisburg
03/05/2026 Town of Louisburg | Service Call I{iiii]sf;“ss DE g:ﬁ%ﬁw TOA
03/09/2026 Town of Louisburg | Service Call 1532 I‘fﬂgﬁ;gway SERVICE (FIRE)
BRUSH
03/10/2026 Town of Louisburg | Fire é;‘ﬁ}?iggooms FIRE-STRUCTURE
(67)
BRUSH
03/10/2026 Town of Louisburg | Fire éié I;ngoi‘i’ggl?? FIRE-STRUCTURE
67
. Hazardous Condition | 104 REX Pl GAS LEAK/ODOR
03/11/2026 Town of Louisburg (No Fire) R M INSIDE (60)
03/11/2026 Town of Louisburg | Fire A iﬁgg ég?UCTURE BIRE,
. Hazardous Condition | 110 GREEN ST POWER LINE
03/11/2026 Town of Louisburg (No Fire) Louisburg DOWN (55)
AUTOMATIC
03/11/2026 Town of Louisburg | Good Intent Call SlioL‘zlgg;gEGE gg";lsgc ATIONS
34
Rescue & Emergency
03/12/2026 Town of Louisburg | Medical Service EiiisTbI:;EMP RD OVERDOSE (23)
Incident g
. Hazardous Condition | INC56 HWY EE
03/13/2026 Town of Louisburg (No Fire) BEGIN Louisburg 10-50 PD (131)
Rescue & Emergency CARDIAC-RESPIR
03/14/2026 Town of Louisburg | Medical Service %ﬁ?%&ﬁiﬁgﬁ ATORY ARREST
Incident & @
Rescue & Emergency
03/14/2026 Town of Louisburg | Medical Service 111630%&?\1330?1‘:;? 10-50 PI (29)
Incident £
03/15/2026 Town of Louisburg | Service Call ﬁgiigﬁj CIR 2 | sjcK CALL (26)
159 HERMAN
03/15/2026 Town of Louisburg | Good Intent Call KEMP BLVD INT | 10-50 PI (29)
Louisburg
. Severe Weather & 110 PERSON ST POWER LINE
SIGZ02S Town of Louisburg Natural Disaster Louisburg DOWN (55)
Rescue & Emergency
03/17/2026 Town of Louisburg | Medical Service E%%%Tfﬁﬂf 10-50 P1 (29)
Incident ! g
. Hazardous Condition 1704 NC39 HWY N | GAS LEAK/ODOR
03/17/2026 Town of Louisburg (No Fire) N Louisburg INSIDE (60)
. Hazardous Condition | 113 MARKET ST STRUCTURE FIRE
03/19/2026 Town of Louisburg (No Fire) I e (69)
page 1 of 2 Printed on: 04/07/2026



Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Rescue & Emergency
03/19/2026 Town of Louisburg | Medical Service éi‘{,%]ilcﬁTf 10-50 P1 (29)
Incident ouisburg
03/20/2026 Town of Louisburg | Good Intent Call 2333 fgg;i?li R g{gﬁg&%)
03/21/2026 Town of Louisburg | Good Intent Call ;fg fg}gﬁ?’a RD | g1cK CALL (26)
Rescue & Emergency
03/22/2026 Town of Louisburg | Medical Service é‘]’ﬁ,%?cmf)” SEIZURES (12)
Incident ouisburg
Rescue & Emergency CARDIAC-RESPIR
03/22/2026 Town of Louisburg Medical Service éé)isl\;gliin{EE ATORY ARREST
Incident WSOUTE | (9)
Rescue & Emergency | 899 S BICKETT
03/26/2026 Town of Louisburg Medical Service BLVD END 10-50 P1(29)
Incident Louisburg
Rescue & Emergency
03/26/2026 Town of Louisburg | Medical Service g}fi}]‘; ]ilocgf 10-50 PI (29)
Incident u &
Rescue & Emergency
03/26/2026 Town of Louisburg | Medical Service Egzifbljf‘s}l S 10-50 PI (29)
Incident g
03/27/2026 Town of Louisburg | Service Call Eggi?b[igNETTE RD 1 10-50 PD (131)
03/27/2026 Town of Louisburg | Service Call éiig&?bifgLEAF VEHICLE FIRE (71)
03/27/2026 Town of Louisburg | Service Call ]‘l’) SS?)I;;EGE Sl 113%15\?&]& &
Hazardous Condition | 352 S BICKETT
03/27/2026 Town of Louisburg (N"‘:Frir‘e’;‘s ondition | gy vp / BUNN Rd 10-50 PD (131)
Louisburg
03/28/2026 Town of Louisburg | Service Call ngli;ri‘::ELL IBH %;Iscig‘?g? i
: Hazardous Condition | 205 DOGWOOD RD | STRUCTURE FIRE
03/31/2026 Town of Louisburg (No Fire) ot (69)
page 2 of 2 Printed on: 04/07/2026
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