TOWN o+ LOUISBURG

NORTH CAROLINA
. Charming Since 1779

Agenda
Louisburg Town Council
Karl T. Pernell Public Safety Complex Training Center
104 Wade Ave., Louisburg NC 27549
March 10, 2026, 6PM

1. Roll Call Perry

2. Invocation Mayor

3. Pledge of Allegiance Mayor

4. Adoption of Agenda Mayor

5. Approval of Minutes — February 10, 2026, Regular Minutes Mayor P.01
6. Public Comments Mayor

7. Technology General Use Policy Harris P.05
8. Resolution to Install Pet Waste Station Along N & S Main Street Brown P.11
9. Resolution to enter Contract for Power Line Tree Trimming Brown P.13

10. Resolution to Amend the Fee Schedule of the FY 2025-2026 Budget Brown P.15

11. Recognize forgotten Cemetery at S. Main & Mineral Springs Rd. witha Brown P.17
Formal Name and Plaque

12. Speed Humps on the 200 Block of Edgewood Dr. Brown P.19
13. Review Utility Install and Garbage Can Fees Brown P.21
14. Electrical System — Amendment Satterwhite ~ P.23
15. Zoning Ordinance Map Amendment Satterwhite  P.27
16. Administrative Report Medlin P41
17. Louisburg Promise Discussion Mayor P42
18. Mayors Report Mayor

19. Division Accomplishments Brown



20. Police Report Lincoln P.42

21. Fire Department Russell P.45
22. Council Comments Mayor
23. Closed Session G.S,143-318.11. (a)(3) Legal Mayor

G.S.143-318.11. (a)(5) Contract
G.S.143-318.11. (a)(6) Personnel
24. Adjourn Mayor
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February Regular Monthly Meeting Minutes
104 Wade Ave., Louisburg NC 27549
February 10, 2026

Roll Call

Mayor Neal, Councilman Stover, Councilwoman Woods, Councilman Kingsley,
Councilwoman Wright, Councilwoman Baker, and Councilman Rosby were all present.
Town Administrator Sean Medlin and Clerk Pamela Perry were also present.

Invocation

Councilman Rosby delivered the invocation.

Pledge of Allegiance
The Pledge of Allegiance was led by Mayor Neal.

Adoption of Agenda

A motion was made by Councilman Kingsley and seconded by Councilwoman Wright
to adopt the agenda. Motion carried unanimously.

Approval of Minutes

Councilwoman Baker noted that the closed session minutes contained transcription errors in
council member names but were otherwise accurate, and requested those corrections be made.

A motion was made by Councilman Rosby and seconded by Councilwoman Wright to
approve January 13, 2026, Regular and Closed Session Minutes with the stated name
corrections. Motion carried unanimously.

Public Comments

There were none.

Black History Month Presentation

Councilwoman Woods introduced her fifth-grade ELA class from Louisburg Elementary
School, noting that the students had spent a month researching, practicing, and memorizing
their presentations honoring Black History Month. Four students — Evelyn Bocanegra
Vasquez, Radu , Aaron Fajardo Turrubiartes, and Marley Austin — each delivered first-person
presentations portraying notable b

lack historical figures, including Michael Jordan, Duke Ellington, Jim Bibby, and Benjamin
Banneker. Councilwoman Woods highlighted that Jim Bibby was a Franklin County native
from Franklinton and her second cousin, emphasizing the importance of recognizing local
figures who have made significant contributions. The mayor thanked the students for



participating in the civic process, and several council members praised the students' courage,
preparation, and the overall quality of the presentations.

White Flag Contribution

The mayor provided background on the White Flag shelter program, explaining that it serves
families and individuals who lack adequate heat during extreme cold weather, operating out of
the Methodist Church on North Main Street and a facility on Industrial Drive. The mayor
proposed a $5,000 town contribution, to be split into two $2,500 increments — one for winter
warming shelter operations and one for summer cooling stations — to be directed to the
Methodist Church and the Interfaith Council.

Councilman Kingsley expressed support for the cause but raised questions about fiscal
responsibility, specifically whether the county was providing parallel funding and whether the
town risked duplicating efforts. He asked whether discussions with the county had gone beyond
the initial inclement weather meeting, and whether a more structured partnership with the
county and surrounding towns could be established.

Councilman Stover, who has been directly involved in running the White Flag shelter, provided
a detailed account of recent operations. He reported that the shelter had been open for
approximately 12 nights and 2 full days during the recent cold snap, sheltering around 10
individuals on the busiest night while the county's separate facility on Industrial Drive had no
guests. He noted that the county provided cots and MREs, and that DSS stepped in to fund
hotel accommodation for shelter guests when volunteer shortages threatened continued
operations. He acknowledged that planning had been insufficient and advocated for a formal
public-private partnership — involving the town, county, multiple municipalities, and
nonprofit organizations — those other counties had already successfully implemented. He also
identified the lack of generator-backed HVAC systems as a critical infrastructure gap.

Councilman Rosby expressed support for providing help but questioned whether the
contribution should be approved before a more defined plan was in place, including clarity on
how the funds would specifically be used.

The Town Administrator noted that the agenda item had been framed as a discussion of a
possible contribution, not a formal vote. A council member suggested the mayor form an ad
hoc committee — comprising no more than two council members, the mayor, and staff — to
engage in ongoing organized conversations with the county, interfaith organizations, and other
stakeholders without triggering open meetings law requirements. The mayor agreed to establish
the committee within 24 hours and noted the urgency given the potential for additional cold
weather. A council member also noted that a line item for humanitarian contributions could be
considered in the upcoming budget season, and that a council projects line item already exists
within the general fund.

No formal vote was taken on the contribution at this meeting

Al Acceptable Use Policy

James Harris, the Town's Director of Information Technology, presented the proposed Al
Acceptable Use Policy for council consideration. He explained that Al tools such as ChatGPT
and Microsoft Copilot are increasingly being used in workplace environments and that, without
a formal policy, the town faced potential risks related to data security, confidentiality, and
regulatory compliance. The policy, developed using guidance from the North Carolina Local



Government Information Systems Association and informed by FEMA cybersecurity seminars,
establishes standards for acceptable and prohibited use of Al tools, employee responsibilities,
safeguards for sensitive information, best practices for reviewing Al-generated content, and
reporting and enforcement procedures. Harris noted there would be no anticipated fiscal
impact. In response to a question from Councilman Stover, Harris confirmed the policy was
developed using established guidance from statewide and federal resources. Staff
recommended adoption.

A motion was made by Councilman Stover and seconded by Councilwoman Baker to
approve and adopt the AI Acceptable Use Policy as presented. Motion carried
unanimously.

Administrator Report

Town Administrator Sean Medlin reported that the town experienced little to no infrastructure
impact from the recent ice and snowstorms and thanked staff for their commitment to keeping
the community safe and operational. He noted that a few water line leaks had occurred in the
days following the storm as temperatures warmed, but that staff responded quickly and service
was restored by the previous evening. He also reminded the public that Town Hall would be
closed Monday, February 16 in observance of Presidents' Day.

Mayor Report

The mayor shared several updates. He reflected on the recent visit of Buddhist monks passing
through Louisburg on a 2,300-mile walk for peace from Texas to Washington, D.C., describing
their presence as conveying a quiet dignity that reinforced the message that love and peace can
overcome hate. He noted that he had pinned the town's pin and his church's pin on the lead
monk's robe and had observed it still in place in subsequent photos from their journey. He also
reported on the continued monthly delivery of senior boxes.

The mayor then addressed the financial impact of House Bill 183, noting that the legislation
resulted in $18,901.67 in unbudgeted costs to the town. He announced that he would be meeting
the following day at 12:30 p.m. with Representative Winslow at the legislative building in
Raleigh to formally request reimbursement, advocate for improved communication between
state legislators and municipalities prior to future legislation and discuss infrastructure and
public safety priorities. Councilman Stover was invited to accompany the mayor given that
Representative Winslow would also have a representative present. The mayor noted that the
town's election board director had been collaborative and expressed that the county had also
faced unexpected workload because of HB 183. For comparison, he noted that the regularly
scheduled November election cost the town $6,771 — significantly less than the $18,901
incurred for the special October election conducted solely for Louisburg.

Police
The police report was in the Councils packets for review.

Fire Report
The fire report was in the Councils packets for review.

Council Comments



Council members shared closing remarks expressing appreciation for the student Black History
Month presentations, gratitude for staff who remained on standby during the ice storm, and
reflections on the Buddhist monks' visit. Councilman Stover acknowledged the loss of Lisa
Bird, a key member of the White Flag task force committee and recognized the broad
community and cross-racial collaboration that the shelter effort had fostered. Councilwoman
Woods reiterated her pride in her students and paid special tribute to Jim Bibby as a Franklin
County native. Councilman Kingsley mentioned attending the county commissioners meeting
and expressed confidence in the newly introduced Dr. Hardy.

Adjourn

A motion was made by Councilman Rosby and seconded by Councilwoman Baker to
adjourn. Motion carried unanimously
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Town Council Agenda Item

Agenda Item Title

Adoption of Technology General Use Policy

Agenda Item Type

Action Item

Requested Action

Adopt the Technology General Use Policy, which is aligned with the North Carolina General Statutes.

Staff Memorandum

To: Mayor and Members of the Town Council
From: Town Manager

Date:

Subject: Adoption of Technology General Use Policy

Background

The Town utilizes various technology systems to conduct municipal operations and deliver public
services.
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Establishing a formal Technology General Use Policy provides clear standards governing the lawful,
secure,

and appropriate use of Town-owned and Town-authorized technology resources.

Purpose of the Policy

The proposed policy establishes acceptable use standards, security responsibilities, and public records
compliance.

and enforcement provisions consistent with North Carolina law and municipal best practices.

Legal Authority

N.C.G.S. Chapter 160A — Municipal Government
N.C.G.S. Chapter 132 —- Public Records

N.C.G.S. Chapter 143B — Information Technology and Cybersecurity

Fiscal Impact

There is no direct fiscal impact associated with the adoption of this policy.

Recommendation

Staff recommends adoption of the Technology General Use Policy as presented.
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Proposed Motion

Motion: | move that the Town Council adopt the Technology General Use Policy as presented, effective

upon adoption.

Attachments

Technology General Use Policy
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Town of Louisburg
Technology General Use Policy
Adopted by Town Council:
Effective Date:
Policy Authority: Town Manager

1. Purpose

The purpose of this Technology General Use Policy (“Policy”) is to govern the
appropriate, lawful, and secure use of technology resources owned, leased, or otherwise
provided by the Town of Louisburg (“Town”). This Policy supports efficient municipal
operations, protection of public assets, and compliance with applicable North Carolina
law.

2. Legal Authority
This Policy is adopted pursuant to the Town’s authority under North Carolina General
Statutes, including but not limited to:

e N.C.G.S. Chapter 160A (Municipal Government)

e N.C.G.S. Chapter 132 (Public Records)

e N.C.G.S. Chapter 143B (Information Technology and Cybersecurity)

e N.C.G.S. Chapter 75 (Computer-Related Crimes)

e N.C.G.S. Chapter 159 (Local Government Finance and Internal Controls)
3. Applicability and Scope
This Policy applies to all Town officials, employees, appointed board members,
contractors, volunteers, and any other individuals authorized to access Town technology
resources.
Covered resources include, but are not limited to, computers, servers, mobile devices,
networks, internet access, email systems, cloud services, software applications,
databases, and any personally owned device approved for Town business.

4. Ownership and No Expectation of Privacy

All technology resources and data created, received, transmitted, or stored using Town
systems are the property of the Town of Louisburg. Users have no expectation of privacy
when using Town technology, subject to applicable personnel and confidentiality laws.
Use of Town technology constitutes consent to monitoring, access, inspection, and
disclosure as permitted by law.

5. Acceptable Use Standards
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Town technology resources shall be used primarily for official Town business and
legitimate governmental purposes. Use shall be lawful, professional, efficient, and
consistent with the public trust.
Limited incidental personal use is permitted, provided such use:

e Does not interfere with job performance or Town operations;

e Does not result in additional cost to the Town; and

+ Does not violate this Policy or any other Town policy.

6. Prohibited Uses
Users shall not:

1. Use Town technology for illegal, fraudulent, or unethical purposes;

2. Access, transmit, or store material that is discriminatory, harassing, obscene, or
otherwise inappropriate for a municipal workplace;

3. Circumvent security controls, access systems, or data without authorization;

4. Introduce malware, disable security features, or alter system configurations without
approval;

5. Use Town technology for political campaigning or private commercial activity except as
allowed by law.

7. Information Security Responsibilities

The Town shall implement reasonable administrative, technical, and physical safeguards
to protect its systems and data. Users are responsible for safeguarding passwords, using
only approved systems and software, and immediately reporting suspected security
incidents, data breaches, or equipment loss.

8. Public Records and Records Retention

All electronic records created or received in the transaction of Town business are public
records under N.C.G.S. Chapter 132 unless a statutory exemption applies. Users shall
retain and dispose of electronic records only in accordance with the Town’s adopted
records retention schedules and applicable law.

9. Email and Electronic Communications

Town email and electronic communication systems are official record systems.
Communications must be accurate, professional, and retained in accordance with public
records and records retention requirements.

10. Remote Access and Mobile Devices

Remote access and the use of mobile devices for Town business must be authorized and
secured using Town-approved methods. Personally owned devices used for Town
business are subject to public records, security, and inspection requirements.
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11. Monitoring and Auditing
The Town reserves the right to monitor, log, and audit technology use to ensure
compliance, maintain system integrity, and satisfy legal obligations.

12. Violations and Enforcement
Violations of this Policy may result in disciplinary action, up to and including termination,
revocation of access privileges, civil liability, and criminal prosecution as permitted by

law.

13. Policy Administration and Review
The Town Manager or their designee is responsible for administering and enforcing this
Policy. The Policy shall be reviewed periodically and updated as necessary.

14. Acknowledgment
All users must acknowledge receipt and understanding of this Policy as a condition of
access to Town technology resources.

Responsible Accountable Consulted Informed
Director of IT Town HR All Employees
Administrator
Approval

Director of Information Technology Date
Revisions
Date of Change(s) Revised by: Summary of Change(s)
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TO: TOWN COUNCIL
FROM: Lee Brown; Public Services Director
DATE: March 10, 2026
RE: Consideration for the installation of Pet Waste Stations

REQUEST: To install four pet waste stations along North and South Main St.

BACKROUND: A request from a citizen has been made to install Pet Waste Stations along North
and South Main Street which would allow dog walkers to better cleanup after their pets and not
have to carry bags of waste for the remainder of their walk. Uncollected pet waste creates a
public nuisance and an aesthetic deterrent that negatively impacts the physical appearance of
public parks and recreational areas

Staff has evaluated possible locations along Main Street that will not interfere with NCDOT Rights
of Way and suggests the following locations for consideration.

e Allen Lane Park
e Edgerton Park
e Both sides of W. Noble St. in the Town ROW

COUNCIL ACTION: Approve the resolution to allow the installation of Pet Waste Stations



RESOLUTION NO. 2026-R-
A RESOLUTION TO INSTALL PET WASTE STATIONS ALONG NORTH AND SOUTH MAIN STREET

WHEREAS:

1. WHEREAS, the Town of Louisburg, Town Council recognizes its primary responsibility to protect human
health and the environment through the effective management of municipal solid waste; and

2. WHEREAS, pet solid waste is a known source of harmful bacteria, including fecal coliform, which can
contaminate local soil and stormwater systems if not properly disposed of in designated refuse
containers; and

3. WHEREAS, uncollected pet waste creates a public nuisance and an aesthetic deterrent that negatively
impacts the physical appearance of public parks and recreational areas; and

4. WHEREAS, the Town seeks to promote the health and well-being of its residents by providing safe,
clean, and inviting outdoor spaces that encourage physical exercise and the active use of'sidewalks and

trails; and

5. WHEREAS, providing convenient pet waste bag dispensers and disposal bins significantly increases
owner compliance with local "pooper-scooper" ordinances and reduces the incidence of litter on public

property; and

6. WHEREAS, staff has identified high-traffic areas, including sidewalks, trailheads and parks, where the
installation of these stations is most practical and cost-effective

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. Town staff is hereby authorized to procure and install four (4) pet waste stations at designated high-
traffic locations, including Allen Ln Park, Edgewood Park, Noble St. at N. Main St.

2. The Department of Property Maintenance shall incorporate the regular replenishment of waste bags
and emptying of refuse liners into its weekly maintenance schedules to ensure long-term functionality.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE
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TO: TOWN COUNCIL
FROM: Lee Brown, Public Services Director
DATE: March 10, 2026
RE: Resolution to enter into contract for Power Line Tree Trimming

REQUEST: To grant the Town Administrator permission to enter into an agreement with
Asplundh Tree Experts for trimming trees within our electrical utility easements

BACKROUND: Tree trimming in power line easements is critical for maintaining public safety,
ensuring electrical grid reliability, and preventing environmental hazards like fires. Vegetation is
the leading cause of power outages, particularly during severe weather.

Staff has recently coordinated with Asplundh Tree Experts to establish a scope for professional
tree trimming along one of our primary high voltage easements which extends along N. Main
St. from Franklin St. to the intersection of N. Main St. at Bickett Blvd.

As a member of ElectriCities we will receive vetted and contracted rates for service.

Though we intend to sign the agreement, we will not move forward until a community meeting
has been scheduled and all residents along the impacted easement are notified. We want to be
ready to go once communications are complete.

COUNCIL ACTION: Authorize the Town Administrator to enter into an Agreement with
Asplundh Tree Experts as a member of ElectriCities.

I3



RESOLUTION NO. 2026-R-

A Resolution Authorizing the Town Administrator to Execute a Contract for
Electric Line Vegetation Management Services.

WHEREAS:

1. The Town of Louisburg operates an electric distribution system and must
maintain adequate clearances to ensure public safety and grid reliability; and

2. Vegetation growth near energized conductors poses a risk of fire, power outages,
and electrical hazards; and

3. As amember of ElectriCities the Town is subject to their services including
contracted pricing for vegetation management services and

4. Staff will put forth good-faith efforts to communicate with residents along the
easements scheduled to receive vegetation management services

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. The Town Administrator is authorized to execute said agreement and any
necessary modifications to protect the interests of the Town

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE
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Attachment 1
Proposed Changes to FY 26 Fee Schedule

Secondary Rollout Garbage Cart Fee - $17.28

Water and Sewer Tap Fees:

e 4-inch sewer tap less than 8-feet deep - $3,300
e Larger than 4-inch sewer tap greater than 8-feet deep — Actual cost*
e 3/4-inch water tap less than 8-feet deep - $3,695 plus meter cost
o 3/4” x5/8” Meter - $305
e 3/4-inch water tap greater than 8-feet deep — Actual cost™ plus meter cost
o 3/4"x5/8” Meter - $305
e 1-inch water tap less than 8-feet deep - $4,225 plus meter cost
o 1-inch Meter- $375
1-inch water tap greater than 8-feet deep — Actual cost* plus meter cost
o 1-inch Meter- $375

L ]

*Actual Cost shall include rates and fees for all equipment, labor and materials.

**A|| water and sewer taps requiring manhole coring, underground directional boring, or other
extenuating circumstances shall be billed to the customer at actual cost.

*** N o fees for any water or sewer tap shall be paid to the Town before receiving a written
notification from the Public Services Director or their designee.

***¥ Any water or sewer tap outside of Town-limits shall be subject to an additional $1,000 fee.

Subdivision Development — Electrical Infrastructure, Engineering, and Installation — Developer
responsible for 100% of actual cost



RESOLUTION NO. 2026-R-

A RESOLUTION TO AMEND THE FEE SCHEDULE OF THE FY 2025-2026
BUDGET

WHEREAS:

1. The Town of Louisburg adopted the FY 2025 budget on June26, 2025, including
a schedule of fees; and

2. The Town of Louisburg has been experiencing significant growth and incurring
costs for the provision of infrastructure and services related to that growth; and

3. Itis the desire of the Town Council to updates its fee schedule to reduce the
burden on property tax payers within the Town and place these costs on those
developers or individuals that create these costs to the Town; and

4. Tt is the desire of the Town Council that the FY 2026 budget fee schedule be
amended as recommended by staff.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. The Town of Louisburg FY 2026 fee schedule is hereby amended as described in
attachment 1: “Proposed Changes to FY 26 Fee Schedule”

2. The Town Administrator is hereby authorized to amend the official FY 2026
budget to reflect the change as forth herein.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE
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TO: TOWN COUNCIL
FROM: Lee Brown; Public Services Director
DATE: March 10, 2026
RE: Recognize forgotten Cemetery at S. Main & Mineral Springs Rd.

REQUEST: To establish recognition of the Cemetery at S. Main & Mineral Springs Rd. with a
formal name and plaque.

BACKROUND: The Town owns a cemetery at S. Main St. and Mineral Spring Rd. which has been
long forgotten, yet is the final resting place for many former members of our community. The
cemetery is understood to be an African American cemetery, containing approximately 142
unnamed graves with no formal recognition. Staff has begun and will continue to clean up the
cemetery grounds and is requesting that Council consider adopting a formal name and adding a
plaque or sign with a paragraph of remembrance.

Naming Suggestions:

e Cemetery at S. Main

e Cemetery at Mineral Springs Rd.

e Southside Memorial Park

e “proposed Name” Historic African American Cemetery

Paragraph suggestions:

e Dedicated to the memory of those who rest here without name or title. Known only to
God, they are cherished by the living as fellow travelers who once shared this earth. Let
no soul be considered small, and let no life be deemed unimportant. They are gone from
our sight, but forever held in the heart of this community.

e Though their names are lost to time, their lives remain woven into the fabric of our
history. Here lie the sons, daughters, mothers, and fathers whose stories were never
written, but whose presence is deeply felt. May this hallowed ground serve as their final
home, and may they never truly be forgotten

e In honored memory of the unknown. Though nameless to us, they were once loved and
are now remembered. May they find in this eternal rest the peace and recognition they
were denied in life

COUNCIL ACTION: Approve a name for the cemetery and paragraph of remembrance.

[l



RESOLUTION NO. 2026-R-

A RESOLUTION TO NAME, RECOGNIZE, AND PRESERVE THE
CURRENTLY UNNAMED CEMETERY AT S. MAIN ST. AND MINERAL
SPRINGS RD.

WHEREAS:

1. WHEREAS, African American burial grounds provide a vital link to our nation's
history and are often the sole physical evidence of historic Black communities;
and

2. WHEREAS, the site located at S. Main St. and Mineral Springs Rd. contains
numerous unmarked graves that were historically neglected or excluded from
official public records; and

3. WHEREAS, recent surveys have identified approximately 142 individuals
interred at this sacred site;

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. Louisburg Town Council hereby will formally recognize and name this site:

7. Shall seek to include this site in local and state historic inventories to ensure its
permanent preservation.

3. Dedicate this ground in honor of the unnamed individuals buried here, whose
contributions helped build this community.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE
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TO: TOWN COUNCIL
FROM: Lee Brown; Public Services Director
DATE: March 10, 2026
RE: Installation of Speed Humps on the 200 Block of Edgewood Dr.

REQUEST: To install speed humps along the 200 block of Edgewood Drive on both sides of
Bonner Pl.

BACKROUND: The Town Ordinance makes no reference to the addition of speed humps within
Town limits or on Town-maintained streets. However, to keep all stake-holders informed we
are notifying the council of a recent request to install speed humps and signage along the 200
block of Edgewood Dr. on both sides of Bonner Pl.

The addition of Stop signs and speed humps on Edgewood and Wilder have helped deter
speeding in those areas but residents near Bonner PI. remain concerned with speeding along
the 200 block of Edgewood Dr.

COUNCIL ACTION: Approve the resolution to allow the installation of speed humps on the 200
Block of Edgewood Dr. on both side of Bonner PI.



RESOLUTION NO. 2026-R-

A RESOLUTION TO INSTALL SPEED HUMPS ON EDGEWOOD DR. NEAR
BONNER PL.

WHEREAS:

1. The Town of Louisburg acknowledges the need to control speeding vehicles on
Town streets and

2. The Towns ordinance makes no mention of Speed humps and

3. Staff has recently received concerns of speeding vehicles on and around the 200
Block of Edgewood Dr. so staff investigated the area and

4, Staff determined that installing speed humps and proper signage within the
aforementioned area is a responsible attempt to deter speeding

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. Louisburg Town Council acknowledges the need to control speeding vehicles on
Town Streets and

2. Approves the installation of signs and speed humps as mentioned above.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE

0
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TO: TOWN COUNCIL
FROM: Lee Brown; Public Services Director
DATE: March 10, 2026
RE: Review Utility Install and Garbage Can Fees
REQUEST:

e Toincrease the Town’s water and sewer tap fees to cover costs and update language to
account for unusual or extenuating circumstances.

e Revise the Subdivision Development Electrical Infrastructure fee.

e Add fee for second 95-gallon garbage can.

BACKROUND:

e Though the Town increased its water/sewer tap fees in March 2024, they are still not
reflecting current costs of providing the service.

e The Town currently incentives the cost of a new developments electrical infrastructure
with a 75% (Developer) and 25% (Town) split. The desire for development has arrived
and we have seen other Towns reducing their subsidization and passing costs to
developers.

e Several inquiries have been made regarding the option to receive a second trash can.

Current language for Water and Sewer Tap Fees:

Sewer (Water) Access — A minimum charge of $2,000 (in-town) $, 3,000 (out-of-town) for each
new sewer (water) connection made that is 4 (3/4) inches or less. All connections larger than 4
(3/4) inches shall be made by the customer at their expense and must follow the Town of
Louisburg’s specifications. All Customer installations shall include all materials necessary for the
connection including but not limited to all piping, cleanouts, tapping saddles, trenching, paving,
curb, and sidewalk replacement.

TOWN  LOUISBURG
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Secondary trash cans in surrounding area:

e \Wake Forest - $14.50, 40% of standard fee
e Youngsville - $13.77, 49% of standard fee
e Bunn-3$11.51, 54% of standard fee
e Average difference - $13.26 or 48%
Recommended fee for Secondary cart - $17.28 (48% of our $36 fee)

Proposed Fee and Language updates to include on an amended Fee Schedule:

e Z4-inch sewer tap less than 8-feet deep - $3,300
Larger than 4-inch sewer tap greater than 8-feet deep — Actual cost*
3/4-inch water tap less than 8-feet deep - $3,695 plus meter cost
o 3/4” x5/8” Meter - $305
3/4-inch water tap greater than 8-feet deep — Actual cost* plus meter cost
o 3/4"x5/8” Meter - $305
1-inch water tap less than 8-feet deep - $4,225 plus meter cost
o 1-inch Meter- $375
1-inch water tap greater than 8-feet deep — Actual cost* plus meter cost
o 1-inch Meter- $375

*Actual Cost shall include rates and fees for all equipment, labor and materials.

** Al water and sewer taps requiring manhole coring, underground directional boring, or other
extenuating circumstances shall be billed to the customer at actual cost.

**x No fees for any water or sewer tap shall be paid to the Town before receiving a written
notification from the Public Services Director or their designee.

**** Any water or sewer tap outside of Town-limits shall be subject to an additional $1,000 fee.

COUNCIL ACTION: Approve language and fee updates for water/sewer taps and revise
Subdivision Development Electrical Infrastructure incentive from 75% developer cost to 100%
developer cost and include secondary cart fee on schedule of fees.



TOWN o+ LOUISBURG

NORTH CAROLINA

—— Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning Administrator
DATE: March 10, 2026
RE: Electrical System - Amendment

REQUEST: Proposed Text Amendment to the Electrical System Ordinance.

BACKROUND: The Town of Louisburg has experienced commercial and residential
growth in recent years and is anticipating more exponential growth in the future.
The Louisburg Electric and Meter Departments have a responsibility to protect
the Town'’s electrical grid and ensure safety for employees/residents. Historically,
the departments work in tangent with one another; but often times run into
issues with responsibilities of the owner versus responsibilities of the Town as it
relates to the meter bases and electrical service. Also, with the growth the Town
has experienced there is a population of new owners who are unfamiliar with past
practices of those departments. To ensure equitable compliance to already
existing policies and procedures of these departments, staff is requesting that
these policies be codified into our Code of Ordinances.

COUNCIL ACTION: Motion to adopt the Ordinance Amendment as presented.
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ORDINANCE NO. 2026-O-

[An Ordinance to Amend the Town of Louisburg’s Code of Ordinances, Chapter
38 — Article Ill.— Electrical System]

WHEREAS:

1. The Louisburg Code of Ordinances provides regulations for the promotion of the Town’s
public welfare and protection of its infrastructure; and

2. The Town of Louisburg adopted regulations regulating Electric Service in urban areas in
accordance with State Law (G.S. 160A-331); and

3. The Town of Louisburg adopted policy regarding electric meters in 2020 and since then
the Town has experienced growth in enough volume to require the electric department to
revisit procedure and policy; and

4. The Town would like to amend its code to include existing practices of the Electric
Department into the Town Code of Ordinances.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. Chapter 38 — Article III — Section 38-163 of the Town of Louisburg Code of Ordinances
is hereby amended to read as follows:

“Sec. 38-163. - Electric Metered Service Requirements and Rules”
(a) Separate Meters
Each dwelling or other principal structure per lot shall be metered separately, and shall
be limited to one (1) meter unless otherwise approved by the town administrator or his/her
designee.
(Ord. No. 2020-5, 1, 11-16-2020)

(b) Requirements and Rules

1. All newly installed meter bases will require an inspection from Franklin County
inspection office, and must pass inspection before power can be supplied.

2. Any structure that has been subjected to a fire, and service has been disconnected by
either removing the meter, or disconnecting service wire, will require an inspection by
Franklin County inspection office before power can be restored.

3. Any service that has been disconnected more than thirty (30) days will require an
inspection form Franklin County inspection office before power can be activated.

4. Any meter base that has been tampered with, or repaired without the Town’s approval is
subject to a disconnection of service and penallties if they apply.

5. Any meter base that requires repair will need the Town's approval to decide whether it
can be done with the need of an inspection from Franklin County inspection office, or not.

6. Any meter base that is found to be unsafe for continual electrical service is subject to
disconnection by the Town until the issue is resolved.
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10.

11

12.

13.

14.

15.

16.

17.
18.

19.

All meter bases must have clear access for the Town’s Utility Departments or their
designee to check voltage, disconnect or reconnect electrical service, obtain readings, and
anything dealing with the meter base that the Town will have to perform. If a service has
been disconnected, and obstructions are present in the way of the meter base, and
employees cannot have safe access, service will not be reconnected until obstructions are
clear. Obstructions include. fences, animals, landscaping, ancillary equipment or people.
The Town’s metering equipment should only be in the meter base of the address that it is
assigned to, or in possession of the Town's utility employees, not in the possession of
customers/contractors/etc.

If work is to be performed on the meter base by a contractor, the contractor shall let the
Town know at least 24 hours in advance to cut power to the service, whether it involves
pulling the meter or disconnecting the service wire. This shall be done only by the utility;
not the contractor/customer. If wires are cut, the customer may be subject to fines.

Any repair or maintenance on a meter base shall be performed by the customer, as it is
customer owned equipment. The Town of Louisburg is solely responsible for voltage to the
fop side of the meter socket and the meter itself.

Any business or residential address that has an instrument rated meter base will be the
responsibility of the Town for installation and maintenance, including the current
transformers/voltage transformers that are installed on the secondary wire for metering
purposes.

Any installation of a meter base must be on the outside of a structure with clear access for
the Town’s Utility Departments. No meter base shall be installed inside a structure due to
safety concerns.

Any structure that has suffered severe structural damage and the service is disconnected
by either removing the meter, or disconnecting the service wire for safety concerns of the
Utility Department, will require an inspection from Franklin County inspection office
before service can be restored.

Any upgraded service that had no form of a disconnect switch on the service will require a
Jorm of a service disconnect installed. This will be required for service disconnection,
non-pay disconnection, emergency disconnection (fire, structural damage, etc.). This will
include all instrument rated services that are straight wired into the main electrical panel
with no disconnect on the outside of the structure for disconnection. Any structure that is
instrument rated, with no disconnect switch, that has been off for more than 30 days, will
require a disconnect switch to be installed by the customer before power can be restored.
All service reconnects shall be requested before 3:00 P.M. that day or reconnect will be fit
into the queue of the following day. Before reconnect is requested, all inspections from
Franklin County inspections office must be completed.

All customers are responsible for installing conduit for underground services. Customer is
responsible for installing conduit form meter base to pole.

Customer shall contact the Town for the proper size conduit that is to be installed.
Customer shall contact the Town's Electric Department before installation of any Temp.
Service or Meter Base.

If customers’ electrical system operates on a current transformer (CT) meter and the
meter is disconnected for a period longer than 30 days, the owner is responsible for
having a qualified electrician install a disconnect switch/method approved by the Town
and have all work inspected by Franklin County inspections office.



(c) General penalty: costs.

Any person who is found to have violated an order of the hearing authority or who
willfully or negligently failed to comply with any provision of this article, and the orders,
rules and regulations issued hereunder, shall be fined not more than $100.00 for each
provision, rule and/or regulation issued hereunder that has been violated. Each day on
which a violation shall occur or continue shall be deemed a separate and distinct offense.

2. All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.

3. In any provision of this Ordinance or the application thereof to any person or
circumstance in held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

ATTEST: SIGNED:
Pam Perry, Town Clerk Christopher L. Neal, Mayor
DATE
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TOWN o LOUISBURG

NORTH CAROLINA

e Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning & Zoning Administrator
DATE: March 10, 2026
RE: Zoning Ordinance Map Amendment

REQUEST: Approval of a Zoning Map Amendment to change the zoning of Franklin
County Tax Parcel 015494 from Highway Business (B-2) to Planned Development-
Residential (PD-R). The area to be rezoned is located at 0 Tanglewood Dr.

BACKROUND: The applicant, Fairfield Homes, would like to rezone the property
located at Tanglewood Drive for the purposes of constructing a Multi-Family,
Independent Senior Living Facility featuring 46 units on three floors. The current
zoning of the property does allow for multi-family units to be constructed at 3-6
dwelling units per acre. The property being rezoned assists with the applicants’
layout of the site that is best practice for the developer and future residents.
Louisburg’s Comprehensive Plan identifies the South Bickett focus area as an area
where higher density residential, including townhomes and condominiums, may
be incorporated into mixed use development in the future if based on a site-
specific plan. The plan also mentions that residential densities may vary on these
type of proposals and thus the proposal is consistent with the 2030
Comprehensive Plan. The applicant has submitted: Project Summary, Plans and
Specs, Design Characteristics and a Draft of a Zoning Covenant.

PLANNING BOARD RECOMMENDATION:
Approved by a vote of 5 —0; 1 Members Absent, February 12, 2026
COUNCIL ACTION: APPROVAL OF REQUEST
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Town of Louisburg Planning Board RZ 2026-2-1 Page 1

Applicant:

Property Location:
Tax Parcel ID:

Town of Louisburg Planning Board
Rezoning 2026-2-1

Fairfield Homes, Inc.

0 Tanglewood Dr.
015494

Existing Zoning District:  Highway Business (B-2)
Proposed Zoning District: Planned Development-Residential (PD-R)

Background:

Comprehensive
Plan:

Zoning Elements:

The Applicant, Fairfield Homes Inc., is requesting to rezone the above
mentioned 9.37-acre parcel to 1) Construct a Multi-Family Development. The
development is to be an Independent Senior Living Community, featuring one
and two bedroom units. The attached site plan highlights a residential
development (Tar Grove Apartments) with a buildout projection of a total of
46 units.

Specifically, the 2030 Plan identifies this area as the Bickett Boulevard Focus
Area #2 — “South Bickett.” The comprehensive plan states the land use policy
as, “Higher density residential, including townhomes and condominiums, may
be incorporated into mixed-use development in the future if based on a site-
specific plan. This area should maintain the B-2 and I-2 zoning designations.
Mixed use projects with residential uses may be supported.” That said, the Plan
recommends that this area remain mostly commercial as it is the main corridor
of the Town, but those projects with higher densities and mixed-use plans
would be supported.

Adjoining Property Zoning

North: Highway Business (B-2)

East: Low Density Residential (R-1),
Medium Density Residential (R-2)

South: Highway Business (B-2)

West: Highway Business (B-2)

Tar Grove Apartments Planned Development District Elements

Uses: (Pg. 5). The principal proposed use for the development is a multi-family
residential apartment building. The existing use on the property is commercial
(Franklin County Farmers Market) and the developer would like for that use to
remain. If the proposal is approved the two permitted uses would be: 1)
Residential - Multi-Family and 2) Commercial — Farmers Market. There are
no other uses proposed.
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Town of Louisburg Planning Board RZ 2026-2-1 Page 2

Lots/Setbacks: (Site Plan). This project proposes that the apartments will be
owned by single, common ownership and the apartments will be for rent. The
setbacks for this project are: a 25-foot perimeter buffer for the entire project, a
100-foot buffer from the banks of the Tar River, and site-internal buffers for
amenities decided at a later date. There will not be individual lots, the
apartments proposed will have approximate average area of 664 sf (1
Bedroom) and 920 sf (2 Bedroom). The unit price point is estimated between
$1,155-$1,300. The proposed setbacks would be compliant with building code
standards.

Environmental/ Open Space (Site Plan). The project sets aside 3 areas of open
space which is dispersed around the north and east side of the project area. The
project reserves one area as a beautified retention pond with benches for
seating, one area as a landscaped back patio area, and one area as a gazebo
surrounded by installed planter boxes for the residents. All open space areas
will be connected with walking paths. All open space areas would be private;
therefore, owned and maintained by the property owner.

Landscaping (Pg. 7). The project proposes one canopy tree per 40’ of perimeter
buffer and 2-5 shrubs per 30’ of the same buffer. The landscape buffer
proposed will be adjacent to the existing Franklin County Farmer’s Market and
Shannon Village Shopping Center. Throughout the rest of the property there is
existing vegetation sufficient for buffers. The developer also proposes to plant
4 Southern Magnolia Trees and 4 mixed beds of vegetation in various area of
the property. The mixed beds would contain; perennials (Coral Bells and
Woodland Phlox), shrubs (Dogwood and Gardenia), and ground cover
(Creeping Jenny).

Pedestrian Connectivity (Site Plan). The project proposes that the entrance of
the development will provide 5> wide sidewalks on one side to enhance
pedestrian connectivity and safety. All concrete sidewalks internal to the site
will include ADA accessible ramps and crosswalks where necessary.
Sidewalks will be constructed of concrete except two natural surface trails
internal to the project.

Architectural Design Controls (Pg. 1). The proposed development plans to

construct slab-on-grade and utilize thickened slab when possible to minimize
costs. Strip footings and stem walls are to be cast-in-place concrete. The
masonry fagade materials will be kept to a minimum. Railings leading to the
entrance and other recreation areas will be painted steel where required. The
exterior proposed will be constructed to reflect a Georgian inspired design,
incorporating durable brick paired with horizontal fiber cement siding for both
longevity and visual appeal. There is an elevator proposed as well as stair shafts
which will be masonry construction. The framing and rough carpentry are
proposed primarily in wood without the need for steel columns or beams. The
interior trim is also planned to be constructed with wood including: Kitchen
Cabinets, Bath Vanities, Interior Trim of doors/windows. The proposed roof
material is dimensional asphalt shingle, however; if flat roofs are required then
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Town of Louisburg Planning Board RZ 2026-2-1 Page 3

Planning Elements:

the membrane is to be .060 TPO, white with 20-year warranty and walk paths
to equipment. Windows proposed are: Builder grade, white vinyl frames and
the windows are to be fixed, single-hung, or double-hung. Casement windows
are going to be avoided and screens are to be furnished for all operable
windows. As a safety feature, windows above the first floor are to have
permanently installed limiters to restrict openings to less than 4 inches. Unit
entry door are proposed to be redi-frame or a comparable equivalent, flush or
2-panel doors. All unit entry doors will have spring-hinge closers, peep holes,
lever-sets (non-locking), and individually keyed deadbolts. All common area
doors are planned to be either aluminum or welded-frame, steel doors that will
have Fob access for residents.

Land Use: The proposed use for the site is Planned Development- Residential.

This use is consistent with the 2030 Plan which stipulates that the South Bickett
focus area should support incorporating mixed use projects with residential
uses. Also the plan states that higher density residential, including townhomes
and condominiums, may be incorporated into mixed use development in the
future if based on a site-specific plan. The proposed land use is appropriate for
the gateway area.

Access & Circulation: The project layout proposes one road internal to the
subdivision that is looped in the front of the proposed building. There is
currently one proposed means of ingress dedicated to the subdivision, which is
a right-in from Highway 401 North. The means of egress proposed is for
residents to travel through the existing shopping center to the traffic light at
Wade Avenue and Highway 401 North. The developer has initiated talks with
the owner of the shopping center to secure an easement and attempt to petition
NCDOT for more right-of way for the purposes of adding a right-out of the
subdivision. The parking proposes 59 total stalls and 10 of which will be ADA
compliant. The proposed access and circulation for the site are adequate for the
type of development proposed.

Site Elements: The total number of units proposed is 46, the proposal features
one and two-bedroom units. The one-bedroom will average 664 square feet,
and the two-bedroom will average 920 square feet. The community will feature
common spaces to support connection, wellness, and outdoor enjoyment for
residents. Amenities will include a community room, a covered outdoor
gazebo, open and covered patio spaces with interwoven walking paths, raised
garden beds for resident use, bike paths, exterior grill and dining patio, and
exterior seating overlooking a landscaped storm water retention pond.

The parking stalls will be required to meet Town of Louisburg
Standards. The main drive aisles will be constructed with heavy —duty asphalt.
The site proposes landscaping vegetation around most of the perimeter of the
project and will maintain the landscaping in perpetuity that is adjacent to the
lots zoned as low-density residential. The open space proposed is 0.73 acres
and the required amount per the ordinance is 0.67 acres.

The first floor will be approximately 16,833 square feet and include (3)
ADA units. The second floor will be approximately 16,346 square feet and
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Town of Louisburg Planning Board RZ 2026-2-1 Page 4

Recommendations:

Consistency
Statement:

Reasonable and
Public Interest:

include (3) ADA units. The third floor will be approximately 16,346 square
feet and include (6) ADA units. Total 1-bedroom count is 28 and the total 2-
bedroom count is 18. Parking and drive aisles are to be constructed of asphalt
with a 30” concrete curb and gutter interior to the property. The maximum
height limit proposed by the applicant is 50 feet and that lends to the proposed
three story building.

The site proposes a density of 5 units per acre which is typical of the
type of multi-family project proposed. The project does not propose monument
signage at this time. There are two types of freestanding signs proposed; Stop
signs and ADA Reserved signs as required by law. The project proposes to
install appropriate site lighting and building lighting to accent the building at
night and promote safe exposure of the area.

The developer proposes the project will be served by the Town of
Louisburg for water and sanitary sewer. Electrical power supply is available to
serve the site as well. A series of on-site curb inlets and catch basins will be
provided to ensure the proposed development site runoff is captured and
discharged into a proposed storm water measure.

Staff supports the proposed application; with the condition that some level of
agreement is reached with the adjacent owner of the shopping center in order
to have dedicated ingress and egress. The use of the Planned Development-
Residential is appropriate for the applicant to achieve the amount of density
and site controls this type of project proposes. The proposed use of master
planned development is consistent with the 2030 Comprehensive Plan. As
proposed the project layout serves the South Bickett focus area and would
respond to the need for senior housing in this area.

This application for rezoning is consistent with the adopted 2030
Comprehensive Plan. As noted on page 50, as the Town moves forward, it
should make an effort to improve the overall attractiveness and efficiency of
South Bicket Boulevard. Specifically, the Plan states, “Higher density
residential, including townhomes and condominiums, may be incorporated
into mixed use development in the future if based on a site-specific plan.”
This project proposes mixed use that includes one commercial use (Farmer’s
Market) and one multi-family residential use; which is consistent with the
2030 plan. This project implements the policy recommendations for the
South Bickett focus area as described above and is therefore in compliance
with the 2030 Plan.

The project proposal is reasonable in that it will: 1) improve consistency with
the newly adopted 2030 Plan by incorporating a mixed use and site specific
plan, 2) respond to the needs of an aging population for safe and low-
maintenance housing, and 3) utilize strategic planning to improve the overall
attractiveness and efficiency of South Bickett Boulevard.
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Attachments
1. Governing Document
2. Rezoning Package/Site Plan
3. Project Summary



ZONING MODIFICATION REQUEST
TOWN OF LOUISBURG
PROJECT SUMMARY

January 26, 2026

TAX PARCEL ID: 015494 (Approx. 9 acres)
0 Tanglewood Drive, Louisburg, North Carolina 27549

Respectfully Submitted by:
Fairfield Homes, Inc.
603 W Wheeling Street
Lancaster, Ohio 43130
P: 740-653-3583
E: jwickham(@fairfieldhomesohio.com

‘ fairfield homes. .
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Project Summary:

Tar Grove Apartments will be a newly constructed, independent senior living community offering 46
units of one- and two-bedroom units. The one-bedroom units will average 664 square feet, and the
two-bedroom units will average 920 square feet. Each residence will feature modern, high-quality
finishes such as Energy Star appliances, quartz countertops, ceiling fans, spacious walk-in closets, and
luxury vinyl plank flooring. The community will feature thoughtfully designed common spaces to
support connection, wellness, and outdoor enjoyment. Amenities will include a community room, a
covered outdoor gazebo, open and covered patio spaces with interwoven walking paths, raised garden
beds for resident use, and on-site property management and maintenance services. The exterior
architecture will reflect Georgian inspired design, incorporating durable brick paired with horizontal
fiber cement siding for both longevity and visual appeal.

Tar Grove Apartments will be funded, in part, through federal Housing Tax Credits program, awarded
annually by the North Carolina Housing Finance Agency (NCHFA). These credits are highly
competitive, and under NCHFA’s guidelines, Franklin County is eligible to receive only one 9%
Housing Tax Credit award in the upcoming 2026 funding round. The applications are due in May
2026, with award announcements anticipated in August 2026.

Tar Grove Apartments is not a project-based Section 8 development, homeless shelter, “halfway
house,” or permanent supportive housing community. It is a high-quality senior apartment community
for adults aged 55 and older who must meet income qualifications and pay rent. Depending on
household size and unit type, eligible households may earn up to approximately $84,900 per year.

Rents are established annually based on federal guidelines so that senior households spend no more
than 30% of their income on rent and utilities, allowing sufficient resources for groceries, healthcare,
transportation, and other essential living expenses. For 2025, the maximum allowable rents at 80%
AMI range from $1,396 to $2,090, depending on unit size. Final rent levels will be informed by a
third-party market study, which is expected to support moderate rents in the range of $1,155 to $1,300.

The Housing Tax Credit program, which will help fund Tar Grove Apartments, is a long-standing,
bipartisan federal initiative. Created under President Reagan in 1986, made permanent under President
Clinton, and strengthened or expanded under Presidents Bush, Obama, Biden, and Trump, it is
considered one of the nation’s most successful affordable housing programs. Rather than relying on
direct government funding, it attracts private investment to create quality, reasonably priced housing
for working families and seniors on fixed incomes.

In exchange for receiving Housing Tax Credits, Tar Grove Apartments will be subject to aa 30-year
deed restriction requiring all units to remain affordable to seniors earning no more than 80% of the
Area Median Income (AMI). Because eligibility is based on income only, not assets, the community
is a strong option for seniors who may have retirement savings but live on limited fixed incomes.

All prospective residents will be required to complete a full screening process, including: (1) credit
check, (2) criminal background check, (3) prior landlord verification, and (4) income and employment
verification.
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Restrictive Covenant

This Restrictive Covenant dated as of __, 2026, by Fairfield Homes, Inc.
("Owner"), its successors and assigns, as the applicant of the rezoning application provided to the
Town of Louisburg, North Carolina, Fairfield Homes, Inc. agrees that the site will be developed
substantially in accordance with the site design and/or plans attached hereto the rezoning

application as Exhibit A.

FAIRFIELD HOMES, INC.,
an Ohio corporation

By:

Jennifer L. Walters, President



A fairfield homes, i

January 29, 2026

Town of Louisburg
Planning and Zoning
110 W. Nash Street
Louisburg, NC 27549

RE:

Descriptive Statement — Characteristics & Standards
Re-zone from B-2 to PD-R

Town of Louisburg Zoning Commission Members,

The proposed PD-R map zoning amendment put forth by the owner, Fairfield Homes (Owner(s)), is

conceived and designed in full compliance with the standards and intent of the Town of Louisburg Zoning
Ordinance governing Planned Development — Residential zoning. Fairfield Homes is committed to building
community in harmony with the surrounding neighborhood and in support of the Town of Louisburg’s long-
term growth and development plans.

L.

II.

1L

Iv.

Legal Description.
See Exhibit B attached.

Development Phasing & Time Frame
The Tar Grove Apartment development will be constructed in one phase. Construction is anticipated to
take approximately 18 months, with commencement targeted for Spring, 2027.

Description of Open Spaces & Other Areas

The development includes a variety of accessible open spaces and amenities designed to promote

resident wellness and outdoor engagement. The planned features include:

e A gazebo with seating located near the Franklin County farmer market.

e Multiple raised planter beds along pedestrian walkways, providing accessible gardening
opportunities.

o Interconnected walking paths throughout the site, complemented by landscaped planter beds and
seating areas

e A walking path and seating area overlooking a landscaped stormwater retention pond, offering a
designated viewing and relaxation area.

All open spaces and amenties will comply with applicable accessibility requirements.

Ownership & Maintenance Responsibility of Streets

The new, to-be-formed, ownership entity will be responsible for maintaining parking, drives, and the
access street to Bickett Boulevard (Louisburg Road — Route 401). Fairfield Homes, Inc., through a
related entity, will serve as the managing member of the ownership entity.

26



VIL

VIIL

Impact of Projected Traffic On-site and Adjacent Streets

A 46-unit independent senior living community is anticipated to generate no more than 50 vehicle trips
per day, resulting in minimal traffic impact. Direct access from Bickett Boulevard, coming from the
South, is sufficient in handling ingress requirements. Egress will require residents to transverse the
parking lot to the traffic light at Wade Avenue. Fairfield Homes, Inc. has held discussions with the
owner of the shopping center and have aligned with the need for access easements to meet optimal
traffic requirements. If financing is awarded, Fairfield Homes plans to engage NCDOT to evaluate the
feasibility of a right turn out of our access drive connected to Bickett Boulevard.

Ownership Details; Maintenance and Methods of Operation

Fairfield Homes, Inc., via a to-be-formed affiliated entity, will serve as the managing member of a
limited liability company formed to own and operate Tar Grove Apartments. A to-be-identified investor
will participate as a limited partner. With over 50 years’ of experience in the ownership, development,
and operation of similiar commnities, Fairfield Homes brings extensive expertise to this project. The
property management services will be provided by a professional management company, which will
maintain on-site management and maintenance staff.

Draft Restrictive Covenants to Assure Future Compliance
See Exhibit C attached.

Other Appropriate & Necessary Information

Please refer to the Project Summary for further details regarding the proposed financing structure.
Fairfield Homes welcomes the opportunity to respond to questions or address any concerns related to
the proposed zoning amendment.

Sincerely,

(ke A fitoe

/J’oseph H. Wickham
Director of Development
Fairfield Homes, Inc.
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ORDINANCE NO. 2026-O-

[An Ordinance to Amend the Town of Louisburg’s Zoning Map.]

WHEREAS:

1.

The North Carolina General Statues authorize a municipality to adopt Zoning Ordinances
in order to regulate the development and use of land; and

North Carolina General Statues authorize the amendment of local Zoning Ordinances;
and

The Town of Louisburg has duly adopted a Zoning Ordinance and hereby finds it
favorable to amend the Ordinance; and

Fairfield Homes INC has requested a change in zoning by The Louisburg Town Council
for 9.37 acres of land identified as Franklin County Tax Parcel 015494 from the Highway
Business District (B-2) to a Planned Development-Residential District(PD-R); and

Due to growth of the senior population in the area and lack of appropriate or affordable
housing, Fairfield Homes seeks to construct an approximately 50,000 square feet
apartment building dedicated for seniors; and

The proposal is part of site-specific plan which makes this amendment consistent with the
goals and policy recommendations cited in the Louisburg Comprehensive Plan because
the amendment implements a mixed-use land use development pattern, as well as,
supports the use of a PD-R zoning category to allow flexibility in design and land use
given changes in the market; and

The Louisburg Planning Board has found that the rezoning request is reasonable and in
the public interest because the proposed use will result in a more logical progression of
development and land uses in the core location of intensive highway commercial activity.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG TOWN
COUNCIL DULY ASSEMBLED THAT:

1.

Amends the Louisburg Zoning Ordinance in the form of a Map Amendment as follows:
Franklin County Tax ID Parcel 015494 be rezoned from Highway Business (B-2) to
Planned Development-Residential (PD-R).

All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.
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3. If any provision of this Ordinance or the application thereof to any person or
circumstance is held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE
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At the Adoption of the Ordinance
REQUIRED MOTION TO BE READ AS FOLLOWS:

“| make a motion that the parcel identified by Franklin County Tax ID Parcel
015494 be approved for rezoning from Highway Business (B-2) to Planned
Development-Residential (PD-R) given the findings for this request are consistent
with the 2030 Louisburg Comprehensive Plan and shown to be in the public
interest as the amendment will feature a residential use while retaining
commercial and found to be reasonable in the sense that it will expand existing
housing stock for a consistently growing population of seniors.

AS A MATTER OF COUNCIL RECORD, the following motion was given by Town
Council on March 10, 2026.

Pamela Perry, Town Clerk
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TOWN  LOUISBURG

NORTH CAROLINA

Charming Since 1779
To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator
Subject: Administrator’s Report
Date: March 5, 2026

e Jennifer Morgan, who served as the Town’s Finance Director, is no longer
with the Town of Louisburg.

« Attached to the Administrator’s report is a narrative that identifies issues
related to the Town’s pump stations that Staff has begun to remedy.

e The Town of Louisburg will be closed on Friday, April 3, in observance of
Easter — Good Friday

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319



TOWN 4 LOUISBURG

NORTH CAROLINA
Charming Since 1779

To: Sean Medlin — Town Administrator

From: Lee Brown — Public Services Director

Date: March 4, 2026

Subject: Critical Infrastructure Assessment and Corrective Action Plan for Wastewater Pump Stations

Over the past several decades, the operation of the Town’s seven wastewater pump stations was
managed by the Treatment Plant, while regulatory oversight remained under a separate department.
This operational disconnect, combined with aging management protocols, has resulted in

significant infrastructure deterioration across six of our seven stations.

In early 2026, the Town centralized these operations under the Collection System Operatorin
Responsible Charge (ORC) to ensure better alignment with our Collection System Permit. Following this
transition, we engaged Pete Duty and Associates and the NC Rural Water Association to conduct
comprehensive site assessments.

While the new Horseshoe station and the soon-to-be-expanded Greenhill station remain stable, the
remaining five stations require immediate intervention. The assessments identified critical deficiencies,
including:

e Missing and Inoperable standby generators (two units currently offline).

e Mechanical failures, including broken pump rails, faulty mounts, and compromised check valves.
o Non-standard electrical modifications and bypass systems that pose safety and reliability risks.

e Missing control components, such as starters, relays, hour meters and fault indicators.

While we anticipate receiving a Sewer AlA grant (applied for in Fall 2025) to fund long-term
improvements, the severity of these findings necessitates proactive remediation to prevent system
failure. Staff has already initiated the following steps:

1. Short-term Refurbishment: Coordinating with Pete Duty and Associates to restore two stations
to functional status.

2. Infrastructure Repair: Engaging licensed utility contractors to address wet well and pump
infrastructure.

3. Comprehensive Engineering Review: Pursuing a formal Professional Engineer (PE) assessment to
determine total capital needs and accurate cost estimates.

Due to the urgency of these repairs, a withdrawal from the fund balance may be required to address
high-risk issues while we wait for grant disbursements. We are committed to stabilizing these assets to
ensure continued regulatory compliance and public safety.



LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief TW Lincoln fax (919)496-1200
townofllouisburg.org/police

March 2026 Council Report

Presented by Chief TW Lincoln

Employee Actions & Recognitions

. Hired Officer Leslie Terry as a full-time officer. She was a part-time officer before joining
full-time.

Recruiting & Retention

. Complaints Against Officers and Findings

e There were none

Use-of-Force and Vehicle Pursuits

e A vehicle pursuit (2/24) for speeding resulted in a short chase down 56E. The suspect
had outstanding warrants, but was not apprehended

Notable Investigations/Operations

e Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.
Officers continue to work retail thefts - Walmart, Carlie C’s, Sheetz.
Officers continue with traffic enforcement efforts.
Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.
Det. Bartholomew is working on a shots fired incident in the Franklin Court area
Det. Coker is working on a false fire call, resulting in emergency response from the Fire
Department. Warrants were obtained for a suspect.
Det. Coker investigated a overdose death at Economy Inn.
Det. Bartholomew investigated a Kidnapping. The victim was found safe and the suspect
was arrested.
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e Capt. Moore is investigating fraud that occurred at Town Hall

6. Budget Summary
e We are halfway through fiscal year 2025-2026.

Training Summary

Report Writing Training

Intoxilyzer training

Investigative Training

RADAR/LIDAR Training

Narcotics Training

Sergeant Cruz completed FBI-LEEDA: Supervisory Leadership Institute

Community Outreach & Special Events

e Officers assisted with getting the word out on the Louisburg United Methodist Church’s
White Flag Shelter during freezing temperatures in February.

Monthly stats are attached

e Number of citations for February: 220

10. Special requests:




Activity Log Event Summary (Cumulative Totals)
Louisburg Police Department
(02/04/2026 - 03/03/2026)

<No Event Type Specified> 1 911 Hang-ups 14
Accident 22 Alarm Activation 13
Animal Complaint 3 Arrest 8
Arrest (WS) 5 Assault 3
Assist Motorist 9 Assist Other Department 72
Begging S C&R Driver 5
Chase 2 Child Custody 1
Citation 1 Communicating Threats 2
County Assist 1 Customer Problems 8
Damage to Property 1 Deceased Person 1
Dispute 6 Disturbance 6
Domestic 5 Embezzlement 1
Employee Injury 1 Escort 21
Escort (Funeral) 1 Fight 3
Fire Alarm 3 Found Property 2
Fraud 3 Funeral Escort 1
lllegal Parking 1 Information/Assistance 2
Intoxicated Subject 1 Investigate 6
Juvenile Problems 1 K9 Activity 2
Larceny 5 Lost Property 2
Mental Patient 9 Public Service Number 20
Request for Service 2 Rescue 1
Runaway 1 Runaway-Located 1
Serve papers 8 Shoplifting 6
Shots Fired 1 Suspicious Vehicle/Subject 15
Trespassing 6 TWO: Talk With Officer 16
Unauthorized Use of Motor Vehicle 1 Unlock car 21
Warrant 1 Wasted OCA Number 2
Weapon on Campus 1 Welfare Check 16
Total Number Of Events: 376

Date: 03/03/2026 -- Time: 11:24 Page 1
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TOWN o LOUISBURG

NORTH CAROLINA
= Charming Since 1779

Office of the Fire Chief: R Fuller

Public Education/events

e (Carseatsinstalls 3
e Public education event 7

News

e We are in the active stages of forming a budget plan for 2026-2027

Personnel

e We have hired two of the three vacant Engineer positions. We are one Full time Engineer short
and are actively looking to fill this position

Budget Items/ Equipment Issues

We need to begin thinking about a plan to replace outdated hose, equipment, and purchasing the
necessary equipment for the new truck. We have started our annual hose testing and have had several
pieces of hose fail test so far. We will have all hose tested before end of March.

e Brush truck tire has to be replaced due to a bad spot on the tire.
Incident Totals for

e InTown 36

e OutofTown 21
e Mutual Aid 12
e Total Count 69

He



Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly In Town Run Count - Chief

Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Town of Louisburg

FIRE ALARM

. False Alarm & False 100 GAYLINE
02/01/2026 Town of Louisburg Call Louisburg BUSINESS (52)
. False Alarm & False 100 GAYLINE RD FIRE ALARM
02/02/2026 Town of Louisburg Call T BUSINESS (52)
Rescue & Emergency | 100 N BICKETT
02/02/2026 Town of Louisburg Medical Service BLVD BEGIN 10-50 PI (29)
Incident Louisburg
Rescue & Emergency CARDIAC-RESPIR
02/02/2026 Town of Louisburg | Medical Service @ig’:‘gﬁfliﬁi ATORY ARREST
Incident & 19
02/03/2026 Town of Louisburg | Service Call ;i%%fﬂﬁfburg Eﬁggg;\%? N
02/03/2026 Town of Louisburg | Good Intent Call ﬁggiiﬁéuw RD Eiﬁ?ﬁé&%ﬁ)
. Hazardous Condition | 136 S BICKETT GAS LEAK/ODOR
(2R Town of Louisburg |y pire) BLVD Louisburg INSIDE (60)
02/05/2026 Town of Louisburg | Good Intent Call ﬁgii:bﬁw ED ;&ﬁﬁ‘é&%)
Rescue & Emergency
02/06/2026 Town of Louisburg | Medical Service 501 MAIN Louisburg gﬁgggg %‘2)
Incident
. Hazardous Condition | 299 S BICKETT ELECTRICAL FIRE
OZ02925 Town of Louisburg (No Fire) BLVD Louisburg (67 or 69)
02/07/2026 Town of Louisburg | Fire 1523 Eﬂgg;gway E%MPSTER RIEE
02/07/2026 Town of Louisburg | Good Intent Call L‘gilgﬁé il SERVICE (FIRE)
02/08/2026 Town of Louisburg | Service Call Egzifbﬁgm S 5555&3%‘2? N
02/09/2026 Town of Louisburg | Good Intent Call ﬁgiifb’l‘fr’;m ST E{?s%\%sf{(g)
02/09/2026 Town of Louisburg | Good Intent Call w:&hfgjﬁg‘gﬁ g&%ﬁésﬁg’lz)
02/09/2026 Town of Louisburg &a:ggg;ls Condition Egllnls\{)x:m S FIRE-OUTSIDE
. Hazardous Condition | 111 W NASH ST GAS LEAK/ODOR
02/09/2026 Town of Louisburg |y pire) Louisburg OUTSIDE (60)
Rescue & Emergency
02/09/2026 Town of Louisburg | Medical Service S%Q/%BLISESELT 10-50 PI (29)
Incident g
02/13/2026 Town of Louisburg | Service Call &}:Shfggzgig ASSISTANCE
. False Alarm & False | 102 S MAIN ST FIRE ALARM
02/13/2026 Town of Louisburg Call o buss BUSINESS (52)
Rescue & Emergency
02/14/2026 Town of Louisburg | Medical Service ;?f)fuzgu? HWY'S 1 10.50 PI (29)
Incident g
44 ROLLING
02/14/2026 Town of Louisburg | Fire BANKS DR (S(gUCTURE EIES
Louisburg
. Hazardous Condition | 103 S MAIN ST GAS LEAK/ODOR
02/18/2026 Town of Louisburg (No Fire) Louisburg OUTSIDE (60)
. Hazardous Condition | 112 S BICKETT TRANSFORMER
gRpoz0ag Town of Louisburg | (i, Fire) BLVD Louisburg FIRE (55)
02/20/2026 Town of Louisburg (P]fla:‘l’fl‘:g;‘s Shndion é&,?ﬁflﬁgg FUEL SPILL (59)
page 1 of 2 Printed on: 03/03/2026
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Louisburg Fire Department

102 Wade Ave, Louisburg, NC, 27549
Phone: 919-496-4290

Fax: 919-496-6668

. Rescue & Emergency CARDIAC-RESPIR
02/21/2026 Town of Louisburg | Medical Service sy g Sit ATORY ARREST
. ouisburg
Incident (9)
. Hazardous Condition | 125 N MAIN ST GAS LEAK/ODOR
02/21/2026 Town of Louisburg (No Fire) Louisburg INSIDE (60)
02/21/2026 Town of Louisburg | Service Call ;R/?)BLI&ﬁLTg FUEL SPILL (59)
) False Alarm & False | 100 HOSPITAL DR | FIRE ALARM
02/23/2026 Town of Louisburg Call et BUSINESS (52)
. 100 HOSPITAL DR | FIRE ALARM
02/23/2026 Town of Louisburg Good Intent Call Louisburg BUSINESS (52)
. 102 N BICKETT FIRE ALARM
02/23/2026 Town of Louisburg Good Intent Call BLVD Louisburg BUSINESS (52)
. 350 BURNETTE RD | FIRE ALARM
02/24/2026 Town of Louisburg Good Intent Call Louisbure BUSINESS (52)
Rescue & Emergency | 801 N BICKETT CARDIAC-RESPIR
02/25/2026 Town of Louisburg Medical Service BLVD 145 ATORY ARREST
Incident Louisburg (9)
Rescue & Emergency
02/26/2026 Town of Louisburg | Medical Service g&%ﬁf&%ﬁ 10-50 PI (29)
Incident .
02/26/2026 Town of Louisburg | Service Call Eg}lig}xg‘m ST SERVICE (FIRE)
Rescue & Emergency | 400 S BICKETT
02/27/2026 Town of Louisburg Medical Service BLVD INT 10-50 PI (29)
Incident Louisburg
page 2 of 2 Printed on: 03/03/2026
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Out Of Town Run Count
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Central Franklin

POWER LINE

. Hazardous Condition | INGLEWOOD WAY
02/04/2026 Central Franklin (No Fire) Louisburg DOWN (55)
120 ALSTON
02/05/2026 Central Franklin Service Call PRUITT RD SERVICE (FIRE)
Louisburg
Rescue & Emergency
. . . 2901 US 401 HWY S | 10-50 PI -
02/06/2026 Central Franklin Me.dlcal Service S INT Louisburg OVERTURNED (29)
Incident
02/06/2026 Central Franklin Service Call 189 DUPREE DR SERVICE (FIRE)
Louisburg
130 ALSTON
. . LIFTING
02/06/2026 Central Franklin Service Call PRQITT RD ASSISTANCE
Louisburg
. 100 INGLEWOOD
02/07/2026 Central Franklin Hazardous Condition | yp gEGIN e
(No Fire) Loui DOWN (55)
ouisburg
R . 662 TIMBERLAKE
02/09/2026 Central Franklin Fire RD Franklinton GRASS FIRE (67)
02/09/2026 Central Franklin Service Call 210 FOXPARKRD | gppvICE (FIRE)
Louisburg
45 SYCAMORE
02/14/2026 Central Franklin Fire RIDGE RD GRASS FIRE (67)
Louisburg
. . 2740 NC 39 HWY N
02/14/2026 Central Franklin Fire N INT Louisburg BRUSH FIRE (67)
. Hazardous Condition | 138 EF COTTRELL | 10-50 PI -
02/15/2026 Centigl RS iin (No Fire) RD Louisburg OVERTURNED (29)
Rescue & Emergency
02/15/2026 Central Franklin Medical Service 2274 US40LHWY'S | 15 54 p1 (29)
. S INT Louisburg
Incident
) False Alarm & False 1818 NC 56 HWY E FIRE ALARM
Qeleine Central Franklin Call E Louisburg RESIDENCE (52)
Rescue & Emergency CARDIAC-RESPIR
02/17/2026 Central Franklin Medical Service 1587 EASTRIVER | 4TORY ARREST
. RD Louisburg
Incident (9)
. 813 MOULTON RD FIRE ALARM
02/18/2026 Central Franklin Good Intent Call Louisburg RESIDENCE (52)
. 56 FOREST HILL FIRE ALARM
02/18/2026 Central Franklin Good Intent Call CT Louisburg RESIDENCE (52)
. Hazardous Condition | 1 BREEDLOVE RD POWER LINE
02/18/2026 Central Franklin (No Fire) BEGIN Louisburg | DOWN (55)
. . 672 TIMBERLAKE
02/20/2026 Central Franklin Service Call RD Franklinton SERVICE (FIRE)
. Severe Weather & 1180 EAST RIVER TREE IN
Q21212025 SEamal i Natural Disaster RD Louisburg ROADWAY (132)
02/24/2026 Central Franklin Hazardous Condition | 387 NCS6 HWY EE | 1455 pp (131)
(No Fire) Louisburg
Rescue & Emergency
. . ] 1620 WEST RIVER 10-50 PI -
02/26/2026 Central Franklin Me.dlcal Service RD INT Franklinton OVERTURNED (29)
Incident
page 1 of 1 Printed on: 03/03/2026
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Mutual Aid Run Count - Chief

Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District does not start with Central Franklin
AND Incident.Address/Property Fields District does not start with Town Of Louisburg

1258 MORT
02/03/2026 Justice No Emergency HARRIS RD INT ELECTRICAL FIRE
. (67 or 69)
Louisburg
. 1 HODGES RD 10-50 PI -
02/04/2026 BEaCEUNE IEHEEL BEGIN Franklinton | OVERTURNED (29)
373 DUKE
VALENTINE
02/08/2026 Goldsand Rescue WYNNE RD 10-50 PI (29)
Louisburg
926 WELDON RD STRUCTURE FIRE
02/08/2026 Epsom No Emergency Henderson (69)
o 8100 NC 56 HWY GAS LEAK/ODOR
02/10/2026 None Hazardous Situation I'Gisishucd OUTSIDE (60)
. . 1322 HICKORY STRUCTURE FIRE
02/10/2026 White Level Fire ROCK. RD Louisburg_| (69)
] 5 LANDFILL RD STRUCTURE FIRE
02/10/2026 Youngsville No Emergency Franklinton (69)
2465 WHITE
02/11/2026 White Level Public Service LEVEL RD STANDBY
Louisburg
BRUSH
02/11/2026 Bunn No Emergency 69 ARNOLD WAY | piRp STRUCTURE
Louisburg (67)
Law Enforcement 2126 NC 581 HWY
02/11/2026 None Support BEGIN Louisburg 10-50 PD (131)
2465 WHITE
02/15/2026 White Level Public Service LEVEL RD STANDBY
Louisburg
5 LANDFILL RD STRUCTURE FIRE
02/23/2026 ALL COUNTY No Emergency Franklinton (69)
page 1 of 1 Printed on: 03/03/2026
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