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AGENDA
LOUISBURG TOWN COUNCIL
KARL T. PERNELL PUBLIC SAFETY COMPLEX

104 Wade Ave., Louisburg, NC 27549

February 10, 2026
1. Roll Call Perry
2. Invocation Mayor
3. Pledge of Allegiance Mayor
4. Adoption of Agenda Mayor
5. Approval of Minutes Mayor
January 13, 2026, Regular and Closed Session Minutes

6. Public Comment Mayor

7. Presentation by Louisburg Elementary School Kids— Black History Month Woods
8. White Flag Discussion of possible Contribution Mayor
9. AI Acceptable Use Policy Medlin
10. Administrator’s Report Medlin
11. Mayor’s Report Mayor
12. Police Report Lincoln
13. Fire Report Fuller
14. Council Comments Mayor

15. Adjourn
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January Regular Monthly Meeting Minutes
104 Wade Ave., Louisburg, NC 27549
January 13,2026, 6pm

Roll Call

Town Administrator Sean Medlin conducted the roll call. All council members were present:
Mayor Neal, Councilman Stover, Councilwoman Woods, Councilman Kingsley,
Councilwoman Wright, Councilwoman Baker, and Councilman Rosby. Town Clerk Pamela
Perry was unable to attend.

Invocation

Mayor Neal called for a moment of silence in remembrance of Miss Renee Good in Saint Paul,
Minnesota. Following the moment of silence, Councilman Rosby led the invocation.

Pledge of Allegiance
Mayor Neal led the Pledge of Allegiance.

Adoption of Agenda

Councilwoman Wright made a motion to amend the agenda to add discussion of voting
documents received from the Board of Elections. Mayor Neal proposed adding this as item
number 10. The motion was seconded and approved unanimously.

Mayor Neal made a second motion to amend the agenda to add item 7A for a brief discussion

of an amusement application submitted to the town. After some discussion about numbering,

this was designated as item number 8. The motion was seconded and approved unanimously.
Councilwoman Wright moved to adopt the amended agenda. Seconded by Councilman
Rosby. Motion carried unanimously.

Approval of Minutes

The minutes from December 15, 2025, Regular Meeting were presented for approval.
Councilwoman Wright noted a correction needed for a misspelling of Councilman Rosby's
name.

Councilwoman Wright moved to approve the minutes from the last meeting with the
correction of the spelling of Councilman Rosby's name. Seconded by Councilman
Rosby. Motion carried unanimously.



Public Comments

Mayor Neal opened the floor for public comments, explaining that citizens of Louisburg have
three minutes to address the council. Miss Williams from 203 John Street came forward and
commented that the captioning system being displayed was not accurate and suggested it either
be turned off or fixed. No other citizens came forward for public comment.

Fire Apparatus Vehicle

Chief Fuller presented a request for council to consider initiating a purchase order for a new
fire apparatus vehicle. He explained that the purchase of a new fire apparatus vehicle was
discussed in the 25-26 budget planning process. He provided a quote for a new 2029 Pearson
Foster Custom Pumper with an estimated delivery time of 1500 to 1560 days, approximately
4.25 to 4.5 years. The estimated cost for the apparatus is $1,450,000. Chief Fuller requested
the council move forward by issuing a purchase order to Atlantic Emergency Solutions for an
estimated $1.2 million by the end of January.

Chief Fuller explained that the department spent the last nine to ten months visiting other fire
departments in Wake County, Johnston County, and Henderson, as well as attending the
Atlantic Coast Fire Apparatus show in Raleigh. The department worked to determine what
would best suit Louisburg's district, both in town and in the outlying areas. He noted that the
newest truck the department currently has is a 2019 enforcer, and the new truck would be
smaller and more usable in town versus out of town, with more room for equipment.

Councilman Kingsley asked if the cost was in line with common towns in the area and if growth
was being considered. Chief Fuller confirmed yes, explaining that they are getting multiple
single-family residences and some high-rise developments that they won't be able to reach with
the former ladder truck. He mentioned that a new ladder truck would be needed later down the
road.

Councilman Rosby asked if the department had anything close to that now. Chief Fuller
confirmed they have a 2019 enforcer truck, but the new truck would be smaller and more
versatile.

Councilman Stover asked about the county discussing raising height limits on buildings.
Councilman Kingsley confirmed he attended the county commissioners meeting at the
beginning of the month where they discussed potentially increasing building heights from 60
feet to 120 feet. Several individuals had expressed concerns about the economic development
impact on smaller towns like Louisburg.

Chief Fuller explained that the department's current ladder truck does not reach their buildings,
including those at the college, so they have to use ground ladders, which are more time-
consuming and taxes personnel. Councilman Kingsley asked if this would affect safety levels
for firefighters, and Chief Fuller confirmed it would.

Councilman Stover expressed concern that the county doesn't seem interested in working with
local municipalities on this issue, noting that the fire department's jurisdiction includes
considerable area in the county. He suggested all affected political divisions should get together
to discuss the issue before the county moves forward with changing the ordinance. Mr.
Satterwhite noted that the town's P1 zoning district downtown already allows 75 feet height by
right.



Chief Fuller confirmed the PO needs to be submitted by January 31st. He explained that when
they priced the truck to try to get it in last year's budget, it went up $100,000 between that time
and now due to new emissions requirements from the state.

Councilwoman Baker asked about the current debt on the 2019 truck. It was confirmed to be a
10-year loan, so by the time the new truck is delivered, that loan would be finished and the
payment could roll into the new truck. There were no concerns about UAL limitations as the
town should be off that by then.

Chief Fuller clarified that signing the PO puts the order in motion, but no money has to be spent
until the truck arrives and is accepted four years from now. The PO locks them in, but they can
deny it with a penalty without paying the entire amount.

Councilman Stover moved to approve the issuance of the PO for the fire apparatus
vehicle. Seconded by Councilman Rosby. Motion carried unanimously.

Amusement Application

Mr. Satterwhite presented an application for amusement and entertainment at 103 Market
Street. He explained that Section 6-28 of the Louisburg Code of Ordinances states that no
person shall maintain or operate any pool or billiard table, bowling alley, or any other table or
alley for any game or play for which charges are made directly or indirectly without a license
issued by the town council. Any amusement or entertainment establishment, including a
billiard hall, must come to Town Council for approval.

Mr. Satterwhite explained that a billiard parlor and tavern at 103 Market Street has submitted
their application to Mr. William Mitchell as the proprietor’s owner. Last year, the council
amended the policy to include billiard parlors to sell alcoholic beverages and stay open past 12
AM hours. This application is a continuation of that policy, and any billiard parlor must get
approval from Town Council.

Mayor Neal asked if another business interested in downtown amusement, such as a family-
oriented business, would have to apply the same way. Mr. Satterwhite confirmed yes.
Councilman Stover asked if this was a similar operation to what was previously presented. Mr.
Satterwhite confirmed it was the same operation just changing locations, with Mr. William
Mitchell being one of the same people involved. The previous proposal never opened, and this
is essentially moving and switching locations.

Councilman Kingsley asked if they would be selling alcohol at this establishment. Mr.
Satterwhite explained that Mr. Mitchell told him verbally that he would not sell liquor because
he doesn't have much interest, but he might sell beer. It's completely up to him because the
ordinance was changed to allow beer or alcohol sales. However, he would still have to get ABC
permit approval from Mr. Satterwhite, Chief Lincoln, and other entities in Louisburg.

Councilman Stover moved to approve the application for the entertainment billiard
parlor. Seconded by Councilwoman Woods. Motion carried unanimously.



Amendment to Code of Ordinances, Chapter 38 Utilities, Small Generator
and Inverter-Based Systems

Mr. Satterwhite presented an amendment to the Code of Ordinances for Chapter 38 Utilities
regarding small generator and inverter-based systems. He explained that ElectriCities
periodically meets with Louisburg representatives to discuss new laws and procedures across
the country regarding power. In their most recent meetings, ElectriCities advised the town ofa
new regulation regarding solar systems and how to comply with regulations regarding
compensating customers for excess power that flows back onto the electric grid.

The amendment includes an avoided cost rate which business or industry customers would
receive for energy created that flows back onto the system. The amendment also includes a
standby and supplemental rate which covers times when the town system is ready to supply
power when the generator is not producing power. The standby supplemental rate covers
unplanned outages, planned maintenance, and replacement power.

M. Satterwhite explained that this need arose largely in response to businesses and industries
seeking to diversify their energy needs, going green, ensuring reliability, sustainability, and
cost reduction during peak power use periods. Carly C’s approached the town wanting to install
solar panels on top of their facility. The town had approved the request to install the system,
but there was no method to credit them back for the power that flows back onto the grid system.

The proposed avoided cost rate would be 5 cents per kilowatt hour per month, which would be
a deduction off their bill for any kilowattage that flows back onto the system. The standby and
supplemental rate covers the town's infrastructure for winter months, cloudy days, and
unplanned outages. ElectriCities suggested a standby and supplemental rate of $1 to $2.50 for
the town of Louisburg, and this rate could be fixed and changed at any time per the proposed
ordinance amendment.

M. Satterwhite explained that these rates were based on NCEMPA, the North Carolina Electric
Municipal Power Association, and ElectriCities helped calculate these rates based on
forecasted rates for North Carolina municipalities. The standby and supplemental rate would
not be applied to all energy customers, just inverter-based energy producers.

A net billing rider was also presented, which is the policy that goes along with the standby
supplemental rates. It explains how net billing works and would go into effect upon approval
of the ordinance amendment.

Councilman Stover asked how Carly C’s feels about these rates. Mr. Satterwhite explained they
haven't told Carly C’s the rates yet, but excited to get compensated for the energy they flow
back onto the grid. He confirmed these rates are competitive with what other communities are
doing based on Electricity’s advisement.

Councilman Kingsley asked if this program works in conjunction with gas generators as well
as solar. Mr. Satterwhite said he hasn't seen an example of a gas generator that produces this
type of kilowattage, but if it did and could be categorized as a small generator or inverter-based
system, then yes. The town still has its policy in place for a threshold of 50 kilowatts, so this
mainly applies to commercial or industrial applications.

Councilman Stover asked if this would affect someone like himself with residential solar
panels. Mr. Satterwhite confirmed it wouldn't affect residential customers. The town has been
advised by ElectriCities to focus on commercial and industrial customers first, and if there's a
residential by lowering the threshold.



Councilman Stover moved to approve the amendment to the ordinance as presented.
Seconded by Councilwoman Woods. Motion carried unanimously.

Stormwater Management Ordinance Amendment

Mr. Satterwhite presented an amendment to the Stormwater Management Ordinance. He
explained that the town has recently experienced growth and continues to receive growth
proposals from different developers and subdivisions. This amendment would respond to those
increased development proposals. He has spoken to several citizens who are very concerned
about stormwater control measures in their neighborhoods and how new development will
affect them, especially given the town's location on the Tar River.

M. Satterwhite explained that the existing stormwater rules need to be strengthened to protect
neighborhoods, prevent flooding, and reduce long-term maintenance costs for the town. More
development means more runoff from new rooftops, driveways, and parking lots, increasing
the amount of stormwater flowing into ditches and streams. Current regulations do not fully
address today's storm sizes, and storms are becoming worse with increased rainfall amounts,
as seen in Western North Carolina and local flooding.

The new regulations would require developers to contain more stormwater on-site. Without
stronger regulations, the town inherits long-term problems such as undersized drainage leading
to flooding, erosion, and costly repairs for taxpayers.

The new regulations will require developers to handle more stormwater on their property. They
must now manage the 1-year, 2-, year and 10-year storms and retain the first 1.5 inches of
rainfall. This ensures downstream neighborhoods are protected, improves water quality
entering streams (a major concern for the Tar River), and requires long-term maintenance with
annual inspection reports.

Mr. Satterwhite summarized the proposed changes: the ordinance amendment creates a new
post-construction stormwater management article within the subdivision ordinance; requires a
stormwater management plan for qualifying development; establishes peak volume retention
and conveyance design standards; requires downstream impact analysis for all major
development; requires as-built certifications, recorded maintenance agreements, and annual
inspections; specifies acceptable stormwater control measures and references the town's new
stormwater design manual; and provides enforcement mechanisms including stop work orders
and civil penalties.

He explained that the current stormwater policy is very generic and low level, not requiring
developers to maintain stormwater management ponds or have them inspected annually. It
doesn't require ponds to convey a large amount of water. This update strengthens regulations
to protect citizens.

Bill Loyd, who has been working in stormwater with NC State University for 30 years, was
present to provide expert input. He commented that it's a good-looking ordinance, noting that
the trick is enforcement. The rules were adopted in 2001, and Louisburg was exempted along
with many small towns. Currently, what goes down a storm grade goes straight to the river
with nothing touching it.

Mr. Loyd explained this is a good ordinance for Louisburg, though enforcement will be key.
The 1.5-inch retention requirement will help with water quality and average storms. The town
gets on average 12 one-inch storms per year in North Carolina. Louisburg gets about 42 inches
of rain annually, but if there's a hurricane with an 8-inch event, the system won't capture all of



that—just the 1.5 inches. He noted this is for new development only, not retrofitting existing
properties.

Councilman Kingsley asked about the 50-foot buffer rules on all perennial streams on the Tar
River. Mr. Lord confirmed this exists and the Tar is unique in the state, regulated on the basis
of nitrogen and phosphorus because of its history of problems. The river is in relatively good
shape now after towns improved wastewater treatment plants and industries cleaned up, but
stormwater remains a continuing source of problems.

Councilman Kingsley asked about a small pond near the College Park development and
whether the 50-foot buffer applies. Discussion ensued about whether ponds are connected to
perennial streams. Mr. Loyd explained the buffer applies to perennial streams that run year-
round.

Mr. Satterwhite explained that developments with permanent choice can choose to follow
either the new ordinance or previous regulations. College Park would likely choose the
previous option since they haven't been required to follow new regulations. Any new
development that hasn't been submitted before tonight would have to follow the new policy.
The Tanglewood property would have to follow new regulations because they withdrew their
application and must go through the process again.

Councilman Kingsley asked how to retroactively ensure College Park follows guidelines. Mr.
Loyd explained that new rules say if water quality objectives are not met, municipalities can
require retrofits, but this hasn't happened because rivers are cleaner. It would be unfair to ask
developers to retrofit what was already approved. Some properties like the credit union have
voluntarily installed bioretention beds and Walmart has stormwater wetlands.

Discussion turned to enforcement and maintenance. Mr. Loyd noted that maintenance is a huge
industry and corporate America has started buying maintenance companies. Councilman
Stover pointed to the hospital parking lot as an example of what happens without
maintenance—an unmaintained wet pond that's now overgrown. Councilman Kingsley
mentioned debris underneath the bridge at the park that needs cleaning.

Councilwoman Woods expressed concern about existing areas with water problems. Mr. Lord
explained that many towns and cities have enacted stormwater fees based on impervious
surface areas and use those funds to make drainage improvements in neighborhoods. This could
be funded through fees and grant money with help from engineering firms.

Councilman Stover asked if Mr. Loyd recommended inspections be done by certified
professionals. Mr. Loyd confirmed licensed professionals should do inspections, and it's a
matter of enforcing what they have.

Mr. Satterwhite noted that before approval or denial, they can amend the 1.5 inches of rain
retention requirement to 2, 2.5, or 3 inches as the council sees fit. Councilman Stover asked for
Mr. Loyd's recommendation. Mr. Loyd explained that when you start asking to retain larger
storms, you're talking about much larger and more expensive ponds. He recommended 1.5
inches as a good starting point from nothing.

Mr. Satterwhite agreed that 1.5 inches is appropriate because they don't want to scare
development away. Higher retention requirements could price developers out and become very
cost prohibitive when requiring engineered ponds.



Councilman Stover moved to accept the changes to the stormwater ordinance as
presented by Mr. Satterwhite. Seconded by Councilwoman Woods. Motion carried
unanimously.

Board of Elections Invoice

Mayor Neal presented an invoice received from the Board of Elections totaling $18,901,67 for
the cost of the October election to taxpayers. This does not include the cost for the November
election. He explained that the town didn't ask for this cost—the state put this mandate on them
to change the rules of the election but did not send any funds to help mitigate this change.

Mayor Neal suggested the town can ask the state to reimburse this cost by submitting a letter
to state representative Mr. Winslow, who can take it back to the state. There may be some
leeway within his office via legislative ruling or other means for the town to be reimbursed. He
thought it would be appropriate to approach the state through their representative to present
some type of proposal for reimbursement.

Councilwoman Baker noted that from budget discussions last summer before knowing about
two elections, they budgeted maybe $10,000 to $12,000 for one election, but this one election
is nearly $20,000, meaning the second one was probably an equal amount—Tfour to five times
what was budgeted.

Mayor Neal requested permission from council to craft a letter from the mayor's office to
Representative Winslow asking for help in mitigating this cost and requesting a response within
about 14 days, still within the 30-day window to pay the bill.

Councilman Kingsley suggested asking the county for an extension to give more time to come
up with a solution rather than rushing the state, since government moves on its own time. Mayor
Neal agreed they could ask for a 15-day extension from the county as well as approaching the
state.

Councilwoman Wright asked if the attachment of the bill would be added to the letter. Mayor
Neal confirmed a copy of the summary sheet would be sent along with the letter and a document
explaining how House Bill 183 impacted the town.

Mayor Neal emphasized that as stewards of taxpayers' money, they want to be transparent. By
the state also being stewards of taxpayer money, he believes they would have to agree this is
not an outrageous request. When the state gives mandates that affect municipalities and require
funds, they usually help municipalities with those costs. He expressed confidence that the state
may be more open to working with them now, especially after the judicial center negotiations
showed the town won't just accept what the county wants.

Councilman Stover moved to craft a letter to the state representative asking him to
use whatever authority he has within his office to ask the state to reimburse the cost
incurred for the October election as it relates to House Bill 183, and to ask the county
for an extension on the bill. Second by Councilwoman Wright. Motion carried
unanimously.



Administrator Report

Town Administrator Medlin wished everyone a happy new year and expressed optimism and
excitement for opportunities ahead with the new board members, hoping to make 2026 a year
of growth, community engagement, and positive change.

He informed council that tree trimming will take place within the historic district. Tree
trimming is imperative to keep the right of way clear to maintain and protect electrical
infrastructure and reduce outages. Staff will begin marking trees within the historic district to
be removed at a later date. Smaller trees will be removed by town staff. Staff will prepare a
scope of work for contracted tree trimming along high-voltage overhead power lines primarily
along North Main Street. All work is expected to begin in February or March.

He noted that Town Hall will be closed on Monday, January 19th in observance of Martin
Luther King Jr. Day, asking everyone to take time to reflect on Dr. King's legacy and the values
of equality and justice he championed.

Mayor Report

Mayor Neal reported that he delivered monthly boxes to seniors, which he looks forward to
each month. The boxes contain very basic staple food items including dry goods, canned food,
and juices that citizens really enjoy. This was his biggest contribution last month.

Police Report

Chief Lincoln reported that the department held a Christmas toy giveaway on December 16th
in the council room, giving toys to about 125 kids in total. He explained that instead of doing
a shop-with-a-cop event where officers take kids to Walmart (which would have helped 18-19
kids), they were able to help 125 kids.

He mentioned that on the past Sunday, there was a protest in front of Sheetz. Overall,
everything went okay with a small incident that was handled.

Fire Report

This agenda item was skipped as Chief Fuller had already presented earlier in the meeting.

Council Comments

Councilman Rosby expressed excitement about 2026 for the Town of Louisburg. He said he
thinks they have a good council group and encouraged everyone to go forth and do great things.

Councilwoman Baker thanked everyone for coming and wished everyone a happy new year.

Councilwoman Wright thanked everyone for coming and shared that she also takes senior
boxes out. In December, she helped her niece Melissa Small with her tenth toy drive. She
thanked God for her niece's spirit as a 24-year-old who thinks about collecting toys for other
people's kids. She expressed enjoyment in helping collect items and donate to the drive.



Councilman Kingsley thanked everyone for coming and expressed appreciation for the support
and hearing voices throughout the meeting. He shared that he attended the county
commissioners’ meeting and had a chance to speak to representatives. He noted that those
meetings have a direct impact on decisions made by the community and encouraged everyone
to attend the county commissioner’s meetings on the first Monday of each month.

Councilwoman Woods thanked everyone for coming out and expressed looking forward to an
awesome 2026. She mentioned working with people representing the town, particularly
focusing on kids as they are her joy and passion and the town's future. She expressed excitement
for the new board and things happening in Louisburg.

Councilman Stover announced that the church will be opening a White Flag shelter for the
upcoming cold snap, scheduled for Thursday, Friday, and possibly Saturday. He explained that
anyone exposed to the elements, whether homeless or in a dwelling without adequate heat, is
welcome. They don't check identification at the door and welcome everyone.

He announced two projects he'll be working on this spring: lowering the citywide speed limit
to 25 mph because of too much speeding on residential streets, particularly mentioning Church
Street where many kids play but people use it as a drag strip; and working on a shuttle around
town using the bus they bought last year to provide public transportation in Louisburg. He
hopes to present these proposals to council in the next few months.

Closed Session Real Estate G.S. 143-318.11(a)(4)

Councilman Stover moved to go into closed session to discuss a real estate issue per
G.S. 143-318.11(a)(4). Seconded by Councilman Rosby. Motion carried unanimously.

Mayor Neal informed citizens they could leave or stay for the results of the closed session and
thanked everyone for coming to the meeting.

Following the closed session, the council returned to open session.

Councilwoman Wright moved to come back into open session. Seconded by
Councilwoman Baker. Motion carried unanimously.

Mayor Neal announced that no action was taken during the closed session.

Adjourn

Councilwoman Baker moved to adjourn. Seconded by Councilwoman Wright. Motion

carried unanimously.



TOWN 4 LOUISBURG

NORTH CAROLINA
~ Charming Since 1779

TO: Honorable Mayor and Members of the Town Council

FROM: James Harris, Director of Information Technology

DATE: February 10, 2026

SUBJECT: Consideration and Adoption of Al Acceptable Use Policy

AGENDA ITEM SUMMARY

The attached Al Acceptable Use Policy is submitted for Council review and consideration. This policy
establishes standards governing the use of artificial intelligence (Al) tools by Town of Louisburg
employees.

BACKGROUND

Artificial intelligence tools, including platforms such as ChatGPT and Microsoft Copilot, are being
increasingly utilized in workplace environments to enhance efficiency and productivity. While these
tools can provide operational benefits, they also present potential risks related to data security,
confidentiality, and compliance if not properly governed.

The Town currently does not have a formal policy addressing acceptable and prohibited uses of Al tools.
The proposed policy aims to provide clear guidance to employees and ensure the responsible, secure,
and appropriate use of Al technologies in municipal operations.

DISCUSSION

The proposed Al Acceptable Use Policy defines acceptable and prohibited uses of Al tools, employee
responsibilities, safeguards for sensitive information, best practices for reviewing Al-generated content,
and reporting and enforcement procedures.

Adoption of this policy will promote consistency across departments, mitigate potential risk exposure,
and support the Town’s commitment to transparency, accountability, and sound governance.

FISCAL IMPACT
There is no anticipated fiscal impact associated with the adoption of this policy.

RECOMMENDED ACTION
Staff recommends that the Town Council approve and adopt the Al Acceptable Use Policy as presented.

MOTION STATEMENT
“| move that the Town Council approve and adopt the Al Acceptable Use Policy as presented.”

ATTACHMENTS
Al Acceptable Use Policy ~ Town of Louisburg

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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Al Acceptable Use Policy

Town of Louisburg

Purpose and Scope

This policy governs the acceptable use of artificial intelligence (AI) tools, including ChatGPT,

Microsoft Copilot, and any other Al application or tool, by employees of the TOWN OF
LOUISBURG. It aims to enable productive use of Al while protecting sensitive company
information, customer data, and maintaining system security.

This policy applies to all employees who have been granted access to Al tools on TOWN OF
LOUISBURG computers and while connected to TOWN OF LOUISBURG networks and
servers.

Acceptable Uses

Employees may use Al tools for:
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Drafting routine communications and documents

Summarizing non-sensitive information

Research on publicly available information

Generating ideas and creative content for company use

Code assistance for non-sensitive applications

Analyzing data that does not contain sensitive information

Creating presentations and reports (excluding sensitive information)
Translation of non-sensitive content

Prohibited Uses

Employees must NOT use Al tools for:

1.
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Processing, analyzing, or storing customer PII/HIPAA (names, addresses, account
numbers, etc.)

Uploading or processing financial or banking information

Sharing Human Resources data (employee records, salary information, etc.)
Entering proprietary business information

Sharing login credentials or authentication information

Bypassing established security protocols to use Al tools

Processing or submitting regulatory compliance documentation

Using Al tools to make critical operational decisions without human review

Best Practices



1. Verify AI Outputs: Always review and verify information generated by Al tools before
using it for business purposes.

2. Data Minimization: Share only the minimum information needed for the Al tool to
accomplish the task.

3. Sensitive Content Removal: Remove all sensitive information before submitting content
to Al tools.

4. Context Awareness: Be mindful that information provided to Al tools may become part
of its training data.

5. Document Usage: Keep records of significant Al-assisted work for transparency.

6. Regular Validation: Periodically validate that Al-generated content meets company
standards and requirements.

7. Reporting Concerns: Report any suspected data leakage or security concerns
immediately.

8. Professional Judgment: Use professional judgment when evaluating Al suggestions; the
tools are assistants, not replacements for human decision-making.

Reporting Violations

All potential or suspected violations of this policy should be reported to the IT Department
immediately through the following channels:

Email: it@townoflouisburg.org
Phone: 919-496-3406 / ext. 1035

Policy Management

1. This policy will be reviewed and updated periodically by the IT Department.
. Questions about this policy should be directed to [James Harris/IT Department].
3. All employees with access to Al tools are required to acknowledge receipt and
understanding of this policy.
Definitions

AI Tools: Software applications that utilize artificial intelligence capabilities, specifically
Microsoft Copilot as implemented at the TOWN OF LOUISBURG.

Sensitive Information: Any data that is not publicly available, including but not limited
to:

Personal Identifiable Information (PII)/HIPAA of customers or employees
Financial information, including banking details and accounting records

Human Resources information (compensation, performance reviews, etc.)
Operational data related to power generation, transmission, or distribution
Proprietary business information and trade secrets

0O 0O O O ©

Personnel found to have violated this policy may be subject to disciplinary
action, up to and including termination of employment and related civil or
criminal penalties.

|2



Policy Review and Updates

This policy will be reviewed annually and updated as needed to ensure its continued
effectiveness and alignment with industry standards and regulatory requirements.

Responsible Accountable Consulted Informed
Director of IT Town HR All Employees
Administrator
Approval

Director of Information Technology

Revisions

Date ot Change(s)

Revised by: Summary of Change(s)
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To: Mayor Christopher Neal and Town Council

From: Sean Medlin, Town Administrator

Subject: Administrator’s Report

Date: January 13, 2026

e The start of the New Year has brought ice and snow. We have been fortunate
that the storm had little to no impact on the Town’s infrastructure. I would
like to thank staff for their commitment to keeping our community safe and
operational during the recent storms.

« Please note that Town Hall will be closed on February 16™ in observance of
President’s Day.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319



Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(01/07/2026 - 02/03/2026)

911 Hang-ups 9 Accident 20
Alarm Activation 21 Arrest 3
Arrest (Citation/Summons) 1 Arrest (WS) 4
Assault 1 Assist Motorist 6
Assist Other Department 28 B&E 1
Begging 3 C&R Driver 7
Citation 1 Communicating Threats 1
Customer Problems 7 Damage to Property 3
Deceased Person 2 Dispute 5
Disturbance 9 Domestic 3
Drugs 2 Escort 15
Escort (Funeral) 1 Fire Alarm 2
Found Property 8 Fraud 3
lllegal Parking 2 Information/Assistance 2
Investigate 3 Juvenile Problems 1
Larceny 14 Lost Property 2
Mental Patient 8 Missing Person 3
Noise Complaint 1 Public Service Number 15
Request for Service 3 Rescue 5
Residence Check 1 Security 2
Serve papers 9 Shoplifting 3
Suspicious Vehicle/Subject 14 Towed vehicle 1
Trespassing 5 TWO: Talk With Officer 18
Unlock car 17 Vehicle Fire 1
Vehicle Stop 2 Wasted OCA Number 1
Welfare Check 3

Total Number Of Events: 302

Date: 02/03/2026 -- Time: 11:06 Page 1



LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief TW Lincoln fax (919)496-1200
townoﬂlouisburg.org/ police

February 2026 Council Report

Presented by Chief TW Lincoln

. Employee Actions & Recognitions

. Recruiting & Retention

. Complaints Against Officers and Findings

e There were none

Use-of-Force and Vehicle Pursuits

e There were none

Notable Investigations/Operations

e Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.
Officers continue to work retail thefts - Walmart, Carlie C’s, Sheetz.
Officers continue with traffic enforcement efforts.
Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.
Detective Bartholomew is currently investigating an alleged sexual assault

Budget Summary

e We are halfway through fiscal year 2025-2026.

Training Summary

e Officer Josh Justice completed FBI-LEEDA: Supervisor Leadership Institute
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e Intoxilyzer training
e |nvestigative Training
e Narcotics Training

8. Community Outreach & Special Events

Officers assisted with escorting Buddhist monks through the town limits during the Walk
for Peace.

Officers assisted with getting the word out on the Louisburg United Methodist Church’s
White Flag Shelter during the ice/snow events in January/early February.

9. Monthly stats are attached

¢ Number of citations for January: 153

10. Special requests:




Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Out Of Town Run Count
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Central Franklin

130 ALSTON

. . LIFTING
01/04/2026 Central Franklin Service Call fﬁﬁfﬁ ;D -
Rescue & Emergency
01/06/2026 Central Franklin Medical Service ég&ﬁlﬂiiﬁa ) 10-50 PI (29)
Incident g
Rescue & Emergency
01/08/2026 Central Franklin Medical Service g%‘ﬁisﬁ?wy 10-50 PT (29)
Incident g
01/08/2026 Central Franklin Good Intent Call E;EIS%EEHVIEW Ct | SERVICE (FIRE)
68 WHITE PINE SMOKE
01/09/2026 Central Franklin Fire MHP DR BEGIN INVESTIGATION
Louisburg (68)
. False Alarm & False | 100 GAYLINE FIRE ALARM
gz Central Franklin Call Louisburg BUSINESS (52)
CARDIAC-RESPIR
01/12/2026 Central Franklin Good Intent Call 1907NC39HWYN | ,1ory ARREST
N Louisburg (9)
1 OTIS BURROWS | SMOKE
01/14/2026 Central Franklin Good Intent Call RD BEGIN INVESTIGATION
Louisburg (68)
Rescue & Emergency
01/16/2026 Central Franklin Medical Service 1219)4 I‘;\}’?gﬁ;g’i“ 10-50 PD (131)
Incident 8
130 ALSTON
. . LIFTING
01/16/2026 Central Franklin Service Call EES;EI;E;{D ASSISTANCE
130 ALSTON
, . LIFTING
01/21/2026 Central Franklin Service Call El;ligl"lfrgRD ASSISTANCE
80 ALSTON
01/22/2026 Central Franklin gife Alarm & False | ppiyiT RD SERVICE (FIRE)
Louisburg
page 1 of 1 Printed on: 02/03/2026



Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Mutual Aid Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District does not start with Central Franklin
AND Incident.Address/Property Fields District does not start with Town Of Louisburg

WOODS
01/07/2026 Goldsand Fire 1176 FULLERRD | p1Rp.STRUCTURE
Louisburg (67)
1495 E EAST
FIRE ALARM
01/09/2026 None No Emergency RIVER RD RESIDENCE (52)
Louisburg
1128 BENNETT
01/13/2026 Bunn Fire PERRY RD BRUSH FIRE (67)
Louisburg
01/13/2026 None Medical 2227NC39HWYN | 14 50 py (29)
N Louisburg
01/13/2026 Goldsand Fire 140 .BRIANS WAY STRUCTURE FIRE
Louisburg (69)
1128 BENNETT SMOKE
01/14/2026 None Fire PERRY RD INVESTIGATION
Louisburg (68)
e 53 CLIFTON POND | ELECTRICAL FIRE
01/23/2026 Bunn Hazardous Situation RD Louisburg (67 or 69)
GRASS
01/24/2026 Goldsand Fire 859 FULLERRD | pRE STRUCTURE
Louisburg (67)
677 EAST RIVER FIRE ALARM
01/25/2026 None No Emergency RD Louisburg RESIDENCE (52)
page 1 of 1 Printed on: 02/03/2026



Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly In Town Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Town of Louisburg

Rescue & Emergency
01/02/2026 Town of Louisburg | Medical Service el 10-50 PI (29)
Incident N g
, Hazardous Condition | 914 N MAIN ST STRUCTURE FIRE
01/05/2026 Town of Louisburg (No Fire) Honisbug (69)
) False Alarm & False 100 GAYLINE FIRE ALARM
01/08/2026 Town of Louisburg Call - BUSINESS (52)
01/09/2026 Town of Louisburg | Good Intent Call fgii‘iﬁf}gwow RD ;{}‘;ﬁgg‘tg)
Rescue & Emergency | 202 SMOKETREE CARDIAC-RESPIR
01/10/2026 Town of Louisburg Medical Service WAY 111B ATORY ARREST
Incident Louisburg (9
01/11/2026 Town of Louisburg Good Intent Call é]{i/%]iﬁiig E{?SF;I\II\F%SAER(I:\SJ;)
Rescue & Emergency
01/13/2026 Town of Louisburg | Medical Service ég%%‘fﬁiﬂ: 10-50 PI (29)
Incident g
01/14/2026 Town of Louisburg | Good Intent Call 1117321}?:1; u3r ?g HEAL g&%ﬁé&%)
Rescue & Emergency CARDIAC-RESPIR
01/19/2026 Town of Louisburg | Medical Service ;%‘;EIEE‘?'S:&’ 561 | ATORY ARREST
Incident . g (9)
Rescue & Emergency CARDIAC-RESPIR
01/19/2026 Town of Louisburg | Medical Service af :\I{NLEEEEEST ATORY ARREST
Incident urg (N
. Hazardous Condition | 314 S BICKETT
01/19/2026 Town of Louisburg (No Fire) BLVD Louisburg 10-50 PD (131)
Rescue & Emergency
01/22/2026 Town of Louisburg | Medical Service ég&;ﬁﬁi‘:& 10-50 PI (29)
Incident &
01/23/2026 Town of Louisburg | Good Intent Call Egiiix:m i ;{gﬁé&%)
01/23/2026 Town of Louisburg | Service Call Egiiixgm o SERVICE (FIRE)
. False Alarm & False | 501 N MAIN ST FIRE ALARM
01/24/2026 Town of Louisburg Call \ISERbE BUSINESS (52)
) Hazardous Condition | 518 E NASH ST
01/24/2026 Town of Louisburg (No Fire) Louisburg 10-50 PI (29)
01/24/2026 Town of Louisburg | Good Intent Call Eg 111 iix:m St g{%ﬁé&%’;)
01/26/2026 Town of Louisburg | Fire ngﬁils‘{ﬁfg 6HWYEE | yEHICLE FIRE (71)
01/27/2026 Town of Louisburg Service Call ?16;) Egl?:;i;TE . I[IJ\II:II“?I\(I) CI;I (S:,’CII)OUS-FA
AUTOMATIC
01/27/2026 Town of Louisburg | Service Call égﬁ%‘iﬁﬁi& f%‘%sgc ATIONS
(34)
AUTOMATIC
01/27/2026 Town of Louisburg Service Call IZ{gtlj)(\)/ Ezgui{gIVER IC\:II({;,A’HS; CATIONS
(34)
Rescue & Emergency
01/29/2026 Town of Louisburg | Medical Service gigvf)]i[gff.sﬂ: 10-50 P1 (29)
Incident £
01/30/2026 Town of Louisburg | Good Intent Call ﬁggigbﬂgNETTE RD ;&?ﬁé&%)
page 1 of 2 Printed on: 02/03/2026
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N v\ Louisburg Fire Department

01/31/2026

102 Wade Ave, Louisburg, NC, 27549
Phone: 919-496-4290 Fax: 919-496-6668

Rescue & Emergency 102 WILLIAMSON

Town of Louisburg Medical Service

Incident ST Louisburg

CARDIAC-RESPIR
ATORY ARREST
%)

page 2 of 2
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TOWN  LOUISBURG

NORTH CAROLINA
Charming Since 1779

Office of the Fire Chief: R.Fuller

Public Education/events

e Carseatsinstalls 1
e Public education event 3

News

e We hosted our first swift water Team meeting and had 35 people throughout the county from
all emergency services agency show interest in joining the team

e Training for theses members will begin in the coming months
A PO has been issued and the New Fire apparatus has been ordered through Atlantic Emergency

Solutions
e We are still in negotiations for the (South) fire station land
Personnel

e We have hired two of the three vacant Engineer positions we are waiting on the third candidate
to except the position. One candidate will start on 2/4/2026 and the second candidate will

begin on 2/18/2026
Budget Items/ Equipment Issues
We need to begin thinking about a plan to replace outdated hose, equipment, and purchasing the
necessary equipment for the new truck

Incident Totals for

e InTown 24

e OutofTown 12
e Mutual Aid 9
e Total Count 45

Al



