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December Regular Monthly Meeting Minutes
104 Wade Ave., Louisburg, NC 27549
December 15, 2025, 6PM

Roll Call

A roll call was conducted with the following members present Mayor Neal, Councilman
Stover, Councilwoman Woods, Councilwoman Wright and Councilwoman Baker. Council
members Clancy and Stein were not in attendance. Town Administrator Sean Medlin, Town
Clerk Pamela Perry and Town Attorney Ben Williamson was also present.

Invocation

Reverend Roseby delivered the invocation.

Pledge of Allegiance
The Pledge of Allegiance was recited by those present.

Adoption of Agenda

Motion to adopt the agenda as presented was made by Councilwoman Wright and seconded by
Councilwoman Baker. Motion carried unanimously.

Approval of Minutes

Motion to approve the November 10, 2025, regular meeting minutes was made by Councilman
Stover and seconded by Councilwoman Wright. Motion carried unanimously.

Public Comments

Zelma Williams of 306 East Noble Street addressed the Council to express her appreciation for
recent beautification efforts in the town. She specifically mentioned the seasonal decorations
at the community station that had been implemented since her meeting with Mayor Neal, Sean
Medlin, and Terry in October. Ms. Williams praised the street department for their work and
emphasized that showcasing the town's charm, which dates to 1779, would help attract visitors
to Louisburg.

Old Business
P.B. Mares — Final Audit Presentation 2022-23

Robbie Brittner, a partner with P.B. Mares and the audit engagement partner for the fiscal year
2023 audit, presented the complete audit to the Council. Mr. Brittner reported that despite
challenges, the town received an unmodified or "clean" opinion, which is the highest level of



assurance external auditors can provide. He noted that the audit opinion included an emphasis
of matter paragraph regarding items that needed to be restated as of June 30, 2022.

Mr. Bitner explained that in accordance with government auditing standards, they were
required to report on compliance and internal controls. The audit identified two instances of
non-compliance which also had material weaknesses, as well as nine material weaknesses in
internal control related to the preparation of financial statements. These findings begin on page
101 of the report and include management's responses and corrective action plans.

He cautioned that due to the timing of the audit presentation, some of these findings might
appear as repeat findings in the 2024 and possibly 2025 audits.

The town also underwent a single audit for federal funds, specifically focused on ARPA funds.
While no instances of material non-compliance were identified, there was one material
weakness in internal control related to reporting compliance.

Mr. Brittner highlighted that the Local Government Commission requires completion of a data
input form, which generated seven performance indicators of concern for the town. These
included issues related to available fund balance in the general fund, appropriated fund balance
reductions, water sewer assets ratio decreases (due to double-counting errors), unrestricted
cash, late audit submission, and material weaknesses. The Town Council is required to respond
to these indicators within 60 days.

Looking ahead, Mr. Brittner noted that while fiscal year 2024 had no significant GASB
standards implementations, fiscal year 2025 would require implementing GASB statement
number 101 related to compensated absences, which may affect how sick leave is recorded
when it is likely to be settled in cash.

New Business
Swearing in of New Council Members by Judge Adam Keith
Judge Adam Keith administered the oath of office to:
e Mayor Christopher Neal
e Councilman David Keith Roseby
e Councilman Sean Kingsley
e Councilwoman Betty Wright, who was also sworn in as Mayor Pro Tem
Seating of New Council Member
Following the swearing-in ceremony, the new Council members took their seats.
Motion to recognize Betty Wright as Mayor Pro Tem was made by Councilwoman Baker
and seconded by Mayor Neal. Motion carried unanimously.
Approval of P.B. Mares Audit Contract FY 2023-24

Town Administrator Sean Medlin presented the audit contract with P.B. Mares for fiscal year

2023-24, explaining that the State of North Carolina requires an approved audit contract.
Motion to approve the P.B. Mares audit contract for fiscal year 2023-24 was made by
Councilwoman Wright and seconded by Councilwoman Woods. Motion carried
unanimously.



Administrative Report

Town Administrator Sean Medlin reported on several recent town events. The first annual
Turkey Trot brought approximately 225 people to downtown Louisburg on Thanksgiving
morning. Despite some issues that will be addressed for next year, the event was deemed a
success.

Mr. Medlin thanked staff, citizens, and volunteers who contributed to the success of the
Louisburg annual Christmas parade and tree lighting. He also congratulated the newly elected
officials and expressed his eagerness to work with them over the next four years.

He announced that Town Hall would be closed December 24th-26th in observance of the
Christmas holidays and January 1st for New Year's Day.

Mayor's Report

Mayor Neal expressed gratitude for the support he received during the past year. He shared his
excitement about upcoming initiatives, including seminars on first-time home buying that will
complement the town's housing development efforts as part of Louisburg's economic
development strategy. These seminars will educate citizens, particularly first-time home
buyers, on transitioning from renting to homeownership.

The mayor also mentioned plans to establish various ad hoc committees to advise the Council
on different issues in the coming year.

Mayor Neal reported on his continued delivery of "senior boxes" to homebound elderly
citizens, noting the importance of these visits for social connection. He concluded by wishing
everyone a Merry Christmas and a Happy New Year.

Police Report

Chief Lincoln congratulated Mayor Neal and Councilwoman Wright on their reelection, as well
as Councilmen Roseby and Kingsley on their election to the Council.

Fire Report

Chief Fuller also congratulated the newly elected and reelected Council members.

Council Comments

Councilman Stover informed the Council that Louisburg Methodist Church, in conjunction
with the Presbyterian Church and several other churches, was operating white flag shelters in
their fellowship hall during the extremely cold weather. He invited anyone who needed a warm
place to stay to visit, with transportation available if needed. He also noted that the DOT had
begun lowering the speed limit on Main Street to 25 miles per hour, with plans to extend the
reduced speed zone from Highway 39 to Highway 56.

Councilwoman Woods thanked everyone for attending the meeting, congratulated the new
Council members, and wished everyone a Merry Christmas and Happy New Year.

Councilman Kingsley congratulated the new and returning Council members and thanked
citizens for exercising their right to vote. He mentioned his attendance at several November



events, including the Interfaith Council community lunch at the college and the homeless
awareness month event at the courthouse.

Councilwoman Wright congratulated the new Council members and expressed her gratitude
for being re-elected. She described participating in turkey giveaways at St. Paul for both
Thanksgiving and Christmas, and thanked Dr. Hardy for his support. She encouraged citizens
to attend future Council meetings.

Councilwoman Baker welcomed the new Council members, expressed anticipation of working
with them, and wished everyone a Merry Christmas and Happy New Year.

Councilman Roseby expressed his excitement about serving on the Council, stating his love
for Louisburg and his vision for greater things to come. He thanked his supporters,
congratulated fellow Council members, and mentioned his participation in the homeless
awareness event.

Adjourn
Motion to adjourn was made by Councilwoman Baker and seconded by Councilwoman Wright.

Motion carried unanimously.

Mayor Neal thanked everyone for attending and announced that the next meeting would be
held on the second Tuesday in January.



TOWN  LOUISBURG

NORTH CAROLINA

= Charming Since 1779
TO: MAYOR AND TOWN COUNCIL
FROM: Russell Fuller, Fire Chief
DATE: January 6, 2026
RE: Fire Apparatus Vehicle

REQUEST: To Consider Initiating A Purchase Order For A Fire Apparatus Vehicle

BACKROUND: The purchase of a new fire apparatus vehicle was discussed during
the budget process for FY 2025-2026. Included is a quote for a new 2029 Pierce
Enforcer Custom Pumper. As noted in the quote, the delivery time for this
apparatus vehicle is scheduled with an estimated 1500 to 1560 days or
conservatively speaking 4.27 years to completion. The estimated cost for this
apparatus vehicle is estimated to cost $1.45 million.

To move forward with the purchase of the above-mentioned apparatus vehicle,
the Town would need to issue a purchase order to Atlantic Emergency for an
estimated $1.2M by the end of January. This step secures and commits the Town
to its ability to receive the apparatus vehicle within the respective time frame.

STAFF RECOMMENDATION: Approve the issuance of a purchase order for the fire
apparatus vehicle.

COUNCIL ACTION: Motion to approve the issuance of a Purchase Order for the
Fire Apparatus Vehicle.



EMERGENCY | SOLUTIONS

Proposal for Furnishing Apparatus
Jan 5, 2026
Department: Louisburg Fire Department
Attn: Chief Russell Fuller

Upon an order being placed by you, and final acceptance by Pierce Manufacturing the apparatus and

equipment herein named will be manufactured for the following prices:

Bd# 1665 Price

2029 Pierce Enforcer Custom Pumper
Optional 100% Prepayment Discount

$1,177,914.00
($160,000.00)

Total : $1,017,914.00

Any discount(s),whether implied or explicit, will be applied upon delivery, acceptance, and final invoicing of Apparatus.Said apparatus and
equipment are to be built and shipped in accordance with the specifications hereto attached, delays due to strikes, war, or intentional
conflict, failures to obtain chassis, materials, or other causes beyond our control notpreventing, within about "**"** calendar days after
receipt of this order and the acceptance thereof by Pierce Manufacturing  _ pye to global supply chain constraints, any delivery
date contained herein is a good faith estimate as of the date of this order/contract, and merely an approximation based on current
information. Delivery updates will be made available, and a final firm delivery date will be provided as soon as possible.

Persistent Inflationary Environment: if the Producer Price Index of Components for Manufacturing [www.bls.gov Series ID; WPUID6112]
(“PPI”) has increased at a compounded annual growth rate of 5.0% or more between the month Pierce accepts our order {“Order Month”)
and a month 14 months prior to the then predicted Ready For Pickup date {“Evaluation Month”),then pricing may be updated in an
amount equal to the increase in PPl over 5.0% for each year or fractional year between the Order Month and the Evaluation Month.
Atlantic will document any such updated price for the customer's approval before proceeding and provide an option to cancel the order.
Taxes: Tax is not included in this proposal. In the event that the purchasing organization is not exempt from sales tax or any other
applicable taxes and/or the proposed apparatus does not qualify for exempt status, it is the duty of the purchasing organization to pay

any and all taxes due.
Cancellation: In the event this proposal is accepted, and a purchase order is issued then cancelled or terminated by Customer

before completion, Atlantic Emergency Solutions may charge a cancellation fee of 30% of the purchase price.

Terms: The terms of this proposal will be governed by the laws of the Commonwealth of Virginia. Atlantic Emergency Solutions requires
an authorized individual from the above stated Customer sign and date this proposal and have it referenced on any purchase order. Upon
signing of this proposal, the terms and conditions stated herein will be considered binding and accepted by Customer. No additional terms
or conditions will be binding upon Atlantic Emergency Solutions unless agreed to in writing and executed by a duly authorized officer of

Atlantic Emergency Solutions.

This proposal is valid January 31, 2026

Sincerely,

Atlantic Emergency Solutions: Customer:
Jeff Turner X X
s EIR0g Name: Name:
Title: Title:
Date: Date:
-_— — —

12351 Randolph Ridge Lane ¢ Manassas, VA 20109 (800) 442-9700

www.AtlanticEmergency.com



Sean Medlin

From: Russell Fuller

Sent: Tuesday, October 28, 2025 9:21 AM
To: Sean Medlin

Subject: Equipment Quote for new fire Engine
Sean,

As of today’s prices, our total is $258,895.90 for equipment to outfit the new truck.

Best Regards,

Russell Fuller

Fire Chief

Louisburg Fire Department

102 Wade Avenue Louisburg NC 27549
Office (919) 496-4290

Mobile(919) 495-8036
Rfuller@townoflouisburg.org

TOWN ¢« LOUISBURG

NORTH CAROLINA
i Charming Since 1779

All email correspondence to and from this address is subject to the North Carolina Public Records Law,
which may result in monitoring and disclosure to third parties, including law enforcement.



TOWN o+ LOUISBURG

NORTH CAROLINA

= Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning and Zoning Administrator
DATE: January 13, 2026
RE: Amendment to Code of Ordinances, Chapter 38 Utilities, Small

Generator and Inverter-Based Systems

REQUEST: Amend Chapter 38-Utilities establishing policy for small power
systems.

BACKROUND: Last year the Town established a policy regarding Small Generator
and Inverter-Based Sytems (Solar). As a member of Electricities, the Town
periodically meets with the representative team to discuss new laws and
procedures regarding power. In our most recent meetings Electricities advised the
Town of new regulation regarding solar systems and how to best comply with
regulation regarding compensating customers for excess power that flows back
onto our electrical system. The amendment includes an avoided cost rate; which
business or industry customers would receive for energy created that flows back
onto the system. The amendment also includes a Standby and Supplemental rate,
which recovers our costs for being ready to supply power when the generator is
down. The standby and supplemental rate covers unplanned outages, planned
maintenance and replacement power. This need has arisen largely in response to
the needs of state businesses and industries seeking to diversify their energy
needs ensuring reliability, sustainability and cost reduction during peak load
(power use) periods.

COUNCIL ACTION: Motion to Approve Ordinance



Louisburg Proposed Avoided Cost Rate

Cost Category Amount per kWh
Projected Wholesale Power Cost (WPC) i $0.07697
Proposed Net Billing Avoided Cost Rate 2 $0.0506
Standby and Supplemental Rate *** $1.00 to $2.50
Notes:

1) Average annual WPC per kWh based on NCEMPA Load Forecast and wholesale rates approved in
January 2025 including projected Rider-1 charges

2) Proposed avoided cost rate calculated by taking NCEMPA'’s 65.7% average summer solar coincidence
with Louisburg’s average FY25/26 WPC per kWh

3) Standby and Supplemental rate based on estimated fixed charge shortfall of the current Customer
Charges
4) Rate per kW of instalied AC capacity



TOWN OF LOUISBURG

NET BILLING RIDER FOR RENEWABLE ENERGY FACILITIES
NBR-1

AVAILABILITY

This Rider is available in conjunction with any Electric Rate Schedule to Customers who operate a photovoltaic (PV)
generating system, with or without battery storage, in paralle] with the utility. Located and used at the Customer’s
primary residence or business where all or a portion of the annual electrical requirements of the Customer are supplied
from the Customer’s generating system.

Net Billing utilizes one meter with separate registers for energy. Including one register that allows the Town to monitor
and record excess energy sold back to the utility. Excess energy shall be compensated according to the monthly rate
below.

The rated AC capacity of the generating system shall not be designed to exceed the Customer’s anticipated annual
peak kilowatt demand or 20 kilowatts for a residential system or 300 kilowatts for a non-residential system, whichever
is less. Any PV generating system connected in parallel operation with service from the Town and located on the
Customer’s premises must be manufactured, installed, and operated in accordance with governmental and industry
standards and must fully conform with the Town’s applicable interconnection standards.

Customers served under this Rider are not eligible to participate in NC GreenPower and any renewable energy
credits (RECs) shall be retained by the Town.

TYPE OF SERVICE

This Rider is applicable to all electric service of the same available type supplied to Customer’s premises at one point
of delivery.

MONTHLY RATE

The bill amount computed under the applicable rate schedule, including any other applicable riders, is then adjusted
to reflect the following:

I The Energy Credit shall be the excess energy delivered to the Town times the variable rate for energy (per
kWh) below. The value of this credit will be used to reduce the customers energy charge(s) for the month.
At no time will a credit be applied to the Customer or Facilities charge or any Demand (kW) charge portion
of the bill.

Photovoltaic Excess Energy Credit ($/kWh)
Variable rate $0.0670 per kWh

1I. The Town will charge the Customer a Standby Supplemental Charge for distribution facilities required to
serve the customer’s full load at times when the generating facility is not available.

Standby Supplemental charge: $5.00 per kW per month of AC nameplate capacity



SPECIAL CONDITIONS

1. The Customer must complete an interconnection request (“Application”) and submit same to the Town
prior to receiving service under this Rider.

2. In the event the Town determines that it is necessary to install a dedicated transformer or other equipment
to protect the safety and adequacy of electric service provided to other customers. The Customer shall pay
a Monthly Facilities Charge of 2% of the total installed cost of the additional facilities except that the
Monthly Customer or Facilities charge cannot be less than $25.00.

3. The Town reserves the right to test the Customer’s PV generator for compliance with the applicable
interconnection standards and any supplemental agreements between Town and Customer. Should it be
determined that Customer’s installation is in violation, the Town will disconnect the PV generator from
the Town’s distribution system. The PV generator will remain disconnected until the installation is brought
back into compliance.

4. If the Customer is not the owner of the premise receiving electric service from the Town, the Town shall
have the right to require that the owner of the premise give satisfactory written approval of the Customer’s
acceptance of service under this Rider.

CONTRACT PERIOD

The Initial Period for service under this Rider shall be one year and thereafter shall be renewed for successive one-
year periods. After the initial period, Customer may terminate service under this Rider by giving at least sixty (60)
days prior written notice of such termination to the Town.

The Town may terminate service under this Rider at any time upon written notice to Customer. In the event the
Customer violates any of the terms or conditions of this Rider or operates the generating system in a manner which is
detrimental to the Town’s distribution system or its customers, service under this Rider may be terminated
immediately.

Effective January 13, 2026



ORDINANCE NO. 2026-

[An Ordinance to Amend the Town of Louisburg’s Code of Ordinances, Chapter
38 Utilities, Article 3 Electrical System, Sec. 38-164 to Amend the policy for Small
Generator and Inverter-Based Systems]

WHEREAS:

1.

The North Carolina Utilities Commission has adopted a modified version of the Federal
Energy Regulatory Commission small generation interconnection procedures, forms, and
agreements as a statewide standard designed to streamline the process for connecting
small renewable generator sources; and

ElectriCities of North Carolina, Inc. (“ElectricCities”) has recommended to its Members
modified but generally conforming interconnection procedures, forms and agreements as
an ElectricCities standard for the same purpose; and

These standards offer a voluntary option to install renewable energy generators in
accordance with certain policies and procedures as adopted hereafter; and

The standards will allow business and industry to participate as a generator in the Town’s
initiatives to comply with the North Carolina Renewable Energy Portfolio Standards
(through ElectriCities).

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1.

Chapter 38, Article 3 of the Town of Louisburg Code of Ordinances is hereby amended
as follows:

“Sec. 38-164. Small Generator Systems and Inverter-Based Systems

Connection to the Town’s power grid by any single site residential or commercial use
generating electrical power through the use of any renewable energy system or storing
power through an inverter-based energy injection device is required to meet the
following:

a. Exceed 50 Kw in name plate generating or inverter capacity per single-site facility or
group of facilities;
b. Use net billing as the credit protocol with an avoided cost rate granted by the Town for

power that flows back onto the electrical system. The avoided cost rate may be fixed by
the Town at any time,

¢. The Town will apply a standby and supplemental rate to all generator and inverter
systems interconnected to the Town’s power distribution system, the rate may be fixed by
the Town at any time,



d. Any modifications to the Town’s power distribution facilities required to complete the
interconnection between the customer’s generator or inverter system and the Town's
power distribution facilities will be at the customer’s expense;

e. Interconnections between the Town’s power distribution system and the customer’s
generator or inverter system will comply with the latest edition of the Town's
Interconnection Standards. ”

2. All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed. '

3. In any provision of this Ordinance or the application thereof to any person or
circumstance in held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

ATTEST: SIGNED:

Pam Perry, Town Clerk Christopher L. Neal, Mayor

DATE



TOWN  LOUISBURG

NORTH CAROLINA

— Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning Administrator
DATE: January 13, 2026
RE: Stormwater Management Ordinance Amendment

REQUEST: Approve request to amend and expand the existing stormwater
ordinance.

BACKROUND: The Town of Louisburg has experienced residential and
commercial growth over the past several years. With this growth has come an
increase in impervious surfaces, which generate significantly more stormwater
runoff than natural land cover. This runoff places additional pressure on the
Town’s drainage system, streams and the Tar River.

Louisburg’s current stormwater regulations are distributed across watershed
protection rules, floodplain regulations and general subdivision standards. While
these provisions address certain aspects of stormwater management, they do not
provide a comprehensive and modern framework for managing post-construction
impacts across all development types.

In an effort to protect downstream properties, reduce erosion, and minimize
long-term maintenance costs for the Town; staff recommends adopting a new
Article within the Subdivision Ordinance that would establish clear and
enforceable stormwater performance standards. The proposed ordinance
requires develpers to match pre-development peak flows, retain the first 1.5
inches of rainfall on-site, design conveyance systems for larger storm events, and
complete downstream impact analyses. It also establishes construction,
inspection and maintenance requirements to ensure long-term functionality of
SCM’s.

COUNCIL ACTION: Motion to Approve Ordinance or amend as desired



Stormwater Management
Town of Louisburg

Current Policy

(4)Stormwater management.

a.Minimum required. An adequate drainage system, including necessary open ditches, pipes,
culverts, intersectional drains, drop inlets, bridges, etc., shall be provided for the proper drainage of all
surface water. The drainage system shall be designed and constructed in accordance with the storm
water specifications set forth in the standards and specifications manual or the NCDOT, whichever is
more restrictive. Banks of ditches shall be immediately seeded upon grading and installation of utilities
and the ditch itself shall be improved with appropriate vegetative cover to retard erosion.

b.No surface water shall be channeled or directed into a sanitary sewer.

c.Where feasible, the subdivider shall connect to an existing storm drainage system. Where an
existing storm drainage system cannot be feasibly be extended into a new subdivision, a drainage
system shall be designed to protect the proposed development from water damage.

d.Storm drainage systems shall be enclosed and buried underground with minimal disruption of
surface features, unless the town approves an alternative surface storm drainage system design.

e.Maintenance of the stormwater system will be the responsibility of the developer or a home
owners association created on behalf of the development. The Town of Louisburg will not accept
dedication of any elements of the storm water management system.

(Ord. No. 2021-5, § 1, 3-15-2021)

\<



ORDINANCE NO. 2026-

[An Ordinance to Amend the Town of Louisburg’s Code of Ordinances, Chapter
21 Land Use Regulations, Article 1 Subdivision Regulations, Division 5 — Design
of Subdivisions, Sec. 21-97- Required Improvements to Amend the policy for
Stormwater management]

WHEREAS:

1.

The Town of Louisburg has experienced increased residential, commercial, and industrial
development, resulting in greater volumes of stormwater runoff entering the Town’s
drainage system, The Tar River, streams, and watershed protection areas; and

The Town’s existing subdivision and development regulations do not fully address the
intensity and frequency of modern storm events, nor do they require sufficient on-site
stormwater retention and conveyance to protect downstream properties; and

North Carolina’s stormwater management framework, including the NCDEQ Stormwater
Design Manual and the State’s post-construction stormwater requirements, establishes
minimum standards for water quality, peak flow control and watershed protection that
municipalities are encouraged to adopt or exceed; and

Neighboring jurisdictions, and other regional municipalities, have strengthened their
stormwater ordinances to require developers to manage larger storm events, reduce
downstream impacts, and ensure long-term maintenance of stormwater control measures
(SCM’s); and

Louisburg’s current stormwater standards rely heavily on watershed and floodplain
regulations, which do not provide a comprehensive post-construction stormwater
framework for all development types; and

Strengthening the Town’s stormwater requiremetns will reduce flooding, erosion, and
infrastructure damage, protect public safety, and reduce long-term maintenance costs
borne by taxpayers; and

Tt is in the best interest of the Town of Louisubrg to adopt updated stormwater
management standards that require developers to retain more stormwater on-site, match
predevelopment peak flows, and ensure proper design, construction, and maintenance of
SCM’s.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1.

Chapter 21, Article 1, Sec. 21-97 of the Town of Louisburg Code of Ordinances is hereby
amended as follows:



“(5) - POST-CONSTRUCTION STORMWATER MANAGEMENT

a. Purpose and Intent.

The purpose of this Article is to protect the public health, safety, and general welfare by
establishing minimum stormwater management requirements for land development within the
Town of Louisburg and its extraterritorial jurisdiction. These standards are intended fo:

Reduce downstream flooding and erosion.

Maintain pre-development hydrology to the maximum extent practicable.

Protect water quality in receiving streams and watershed protection areas.

Ensure that stormwater control measures (SCMs) are properly designed, constructed,
and maintained.

5. Align local development practices with State stormwater requirements and accepted
engineering standards.

Wb~

b. Applicability.
This Article applies to:

All subdivisions creating new lots.

All development disturbing 10,000 square feet or more.

Any development that increases impervious surface by 3,500 square feet or more.

Any development located within a designated watershed protection area, flood hazard
area, or special environmental district.

AN~

Exemptions:

o Single-family dwellings on existing lots of record, unless part of a common plan of

development.
o Agricultural operations as defined by NCGS 106-581.1.

c. Stormwater Management Plan Required.

A Stormwater Management Plan (SMP) shall be submitted with preliminary plats, construction
plans, or site plans. The SMP shall include:

Pre- and post-development hydrologic calculations.
SCM design drawings and specifications.
Downstream impact analysis.

Operation and Maintenance (O&M) Agreement.
As-built certification requirements.

ok~

No construction or land disturbance may begin until the SMP is approved by the Town.
d. Stormwater Performance Standards.

(i) Peak Flow Control.



Post-development peak discharge rates shall not exceed pre-development rates for the:
e I-year, 24-hour storm
o 2-year, 24-hour storm
o 10-year, 24-hour storm

(ii) Volume Control.

SCMs shall retain on-site the first 1.5 inches of runoff from all new impervious surfaces.

(iii) Conveyance Requirements.

All stormwater conveyance systems (pipes, ditches, swales) shall be designed to safely convey:

e 25-year, 24-hour storm (primary conveyance)
o 100-year, 24-hour storm (emergency overflow routing)

(iv) Downstream Impact Analysis.

A downstream analysis shall extend 1,000 feet or to the next major watercourse, whichever is
greater. If insufficient downstream capacity exists, the developer shall provide mitigation or
improvements.

(v) Drawdown Time.
SCMs shall fully drain within:

o 24—48 hours for water quality SCMs
o 12-24 hours for detention basins

e. Stormwater Control Measures (SCMs).
Acceptable SCMs include, but are not limited to:

Bioretention cells

Wet ponds

Constructed wetlands

Sand filters

Infiltration systems

Level spreader—filter strip systems
Permeable pavement systems

All SCMs shall comply with the Town of Louisburg Stormwater Design Manual and the NCDEQ

Stormwater Design Manual.
[ Construction, Inspection, and As-Built Requirements.

1. SCMs shall be installed prior to final plat approval.



2. The Town may conduct inspections at any time during construction.

3. A licensed Professional Engineer shall submit an as-built certification verifying
compliance with approved plans.

4. No Certificate of Occupancy shall be issued until as-built approval is granted.

g. Operation and Maintenance.

1. An O&M Agreement shall be recorded with the Franklin County Register of Deeds.
2. The property owner shall maintain all SCMs in perpetuity.

3. Annual inspection reports by a qualified professional shall be submitted to the Town.
4. The Town may perform maintenance if the owner fails to do so and recover coss.

h. Enforcement.
Violations of this Article shall be subject to:

Stop-work orders

Civil penalties

Withholding of permits or Certificates of Occupancy
Corrective action orders

Revocation of approved plans”

2. All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.

3. In any provision of this Ordinance or the application thereof to any person or
circumstance in held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

ATTEST: SIGNED:
Pam Perry, Town Clerk Christopher L. Neal, Mayor
DATE
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TOWN  LOUISBURG

NORTH CAROLINA

NN Charming Since 1779
To: Mayor Christopher Neal and Town Council

From: Sean Medlin, Town Administrator

Subject: Administrator’s Report

Date: January 13, 2026

e Happy New Year. As we step into this new year, I am filled with optimism and
excitement for the wonderful opportunities that lie ahead of our town. Together, with our
new members of the board, let’s make 2026 a year of growth, community engagement
and positive change.

e Please note that Town Hall will be closed on January 19" in observance of Martin Luther
King Jr Day. Let us take this time to reflect on the legacy of Dr. King and the values of
equality and justice that he championed.

e Thank you for your continued support and commitment to our community.

Town of Louisburg 110 W Nash Street, Louisburg, NC 27549 Tel: (919) 496-3406 Fax: (919) 496-6319

26



Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(12/03/2025 - 01/06/2026)

<No Event Type Specified> 1 911 Hang-ups 15
Accident 40 Alarm Activation 18
Animal Complaint 2 Arrest 2
Arrest (WS) 6 Assist Motorist 8
Assist Other Department 43 Begging 2
C&R Driver 5 Chase 3
Communicating Threats 3 County Assist 4
Customer Problems 9 Damage to Property 1
Deceased Person 1 Disturbance 4
Domestic 4 Drugs 1
Escort 16 Fight 2
Fire Alarm 4 Found Property 2
Fraud 1 Harassment 1
Information/Assistance 6 Investigate 4
Juvenile Problems 1 K9 Activity 1
Larceny 11 Lost Property 2
Mental Patient 8 Missing Person 2
Public Service Number 26 Request for Service 3
Rescue 7 Residence Check 1
Serve papers 11 Shoplifting 7
Shots Fired 3 Suspicious Vehicle/Subject 17
Trespassing 12 TWO: Talk With Officer 27
Unauthorized Use of Motor Vehicle 1 Unlock car 25
Vehicle Fire 1 Vehicle Stop 7
Wasted OCA Number 1 Welfare Check 7
Total Number Of Events: 389

Date: 01/06/2026 -- Time: 10:01 Page 1
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LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief TW Lincoln fax (919)496-1200
townofllouisburg.org/police

January 2026 Council Report

Presented by Chief TW Lincoln

Employee Actions & Recognitions

. Recruiting & Retention

e Hired Diego Roggero as a full-time officer. Came to us from Rocky Mount PD with almost
5 years of experience.

Complaints Against Officers and Findings

o There were none

Use-of-Force and Vehicle Pursuits

e A short vehicle pursuit led to the detaining of two juveniles, who were also in possession
of a firearm. No one was injured and the juveniles were turned over to their parents.
Juvenile petitions were sought.

Notable Investigations/Operations

e Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.
Officers continue to work retail thefts - Walmart, Carlie C’s, Sheetz.
Officers continue with traffic enforcement efforts.
Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.

6. Budget Summary
e We are halfway through fiscal year 2025-2026.

1|Page




Training Summary

Taser Training
RADAR training
Investigative Training
Narcotics Training

Community Outreach & Special Events

e The Louisburg Police Department held a Christmas Toy giveaway event at the Training
Center, wherein officers gave away toys to local children. We gave toys to
approximately 125 kids in need.

Monthly stats are attached

e Number of citations for November: 155

10. Special requests:




TOWN o LOUISBURG

NORTH CAROLINA

——— Charming Since 1779

Office of the Fire Chief: R.Fuller

Public Education/events

e Carseatsinstalls O
e Public education event 5

e We will Finish our interviews for the vacant Engineer positions this week

e  We will host our first Swift water team meeting this month to begin the training for our county
wide swift water team

e Proposal of a new fire Engine is provided and will be discussed for approval

Personnel

e We have three vacant Engineer positions

Budget Items/ Equipment Issues

Incident Totals for

e InTown 26

e Outof Town 23
e Mutual Aid 6
e Total Count 55
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly In Town Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Town of Louisburg

. Hazardous Condition | 605 N BICKETT GAS LEAK/ODOR
s Town of Louisburg |\, Fire) BLVD Louisburg OUTSIDE (60)
. False Alarm & False | 8446 NC 56 HWY FIRE ALARM
12/01/2025 Town of Louisburg Call Leuisburg BUSINESS (52)
Rescue & Emergency
12/02/2025 Town of Louisburg | Medical Service Zgi il:bEuIAIL ey llggggél .
Incident &
Rescue & Emergency
12/04/2025 Town of Louisburg | Medical Service g(])dlvND EL?IZELT 10-50 PI (29)
Incident g
12/06/2025 Town of Louisburg | Service Call Eggifbllfr’;SH ST SERVICE (FIRE)
12/06/2025 Town of Louisburg &a:‘;rgg;ls Sonciiivn Eggil:fu{:m Way | FUEL SPILL (59)
. False Alarm & False 1704 NC 39 HWY N | FIRE ALARM
12/07/2025 Town of Louisburg Call N Louisburg BUSINESS (52)
Rescue & Emergency | 1704 W 56 HWY QSSI-I;A G TIE
12/07/2025 Town of Louisburg Medical Service INT/MAY RD
Incident Louisburg g%T IEICARIIORS
. False Alarm & False | 1704 N39 HWY FIRE ALARM
12/07/2025 Town of Louisburgs || o Louisburg BUSINESS (52)
Rescue & Emergency
12/07/2025 Town of Louisburg | Medical Service éii‘gﬁi?gj LEAF | 10,50 P1 (29)
Incident g
] False Alarm & False 201 ALLEN LN FIRE ALARM
12/09/2025 Town of Louisburg Call Louisburg BUSINESS (52)
Rescue & Emergency
12/10/2025 Town of Louisburg Medical Service I{(l)iiicb)thY Bl (1_2“13)1\/[ ORERLIAGE
Incident g
. False Alarm & False 201 ALLEN LN FIRE ALARM
12/11/2025 Town of Louisburg Call Louisburg BUSINESS (52)
. False Alarm & False 100 HOSPITAL DR FIRE ALARM
12/15/2025 Town of Louisburg Call oMt BUSINESS (52)
. Hazardous Condition | 501 N MAIN ST FIRE ALARM
12/16/2025 Town of Louisburg | 5 Fire) Louisburg BUSINESS (52)
Rescue & Emergency | 300
12/16/2025 Town of Louisburg Medical Service SANDALWOOD 10-50 PI (29)
Incident AVE INT Louisburg
Rescue & Emergency
12/16/2025 Town of Louisburg | Medical Service ;&?ﬁfﬁg 10-50 PI (29)
Incident u &
. False Alarm & False | 213 N MAIN ST FIRE ALARM
12/20/2025 Town of Louisburg Call Louisburg RESIDENCE (52)
Rescue & Emergency
12/21/2025 Town of Louisburg | Medical Service ﬁig“ﬁ&ﬁiﬁ&i SICK CALL (26)
Incident E
Rescue & Emergency | 12 GOLDEN LEAF
12/24/2025 Town of Louisburg Medical Service DR /S BICKETT 10-50 PI (29)
Incident BLVD Louisburg
Rescue & Emergency
12/24/2025 Town of Louisburg | Medical Service é&?ﬁﬁ%ﬂf 10-50 PD (131)
Incident g
. Hazardous Condition | 505 RETAIL Way GAS LEAK/ODOR
IZZvatey Town of Louisburg |\, Fire) 140 Louisburg INSIDE (60)
12/25/2025 Town of Louisburg | Fire if}gigﬁ fi"ETTE RD ;&?ﬁé&ftﬁ)
page 1 of 2 Printed on: 01/05/2026



Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Rescue & Emergency

Fax: 919-496-6668

202 SMOKETREE

CARDIAC-RESPIR

12/27/2025 Town of Louisburg Medical Service WAY 203b ATORY ARREST
Incident Louisburg (N
. . 200 SEABOARD ST | TREE IN
12/30/2025 Town of Louisburg Service Call ATt ROADWAY (132)
. False Alarm & False 1704 NC 39 HWY N | FIRE ALARM
122025 Town of Louisburg | o N Louisburg BUSINESS (52)

page 2 of 2

Printed on: 01/05/2026




Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Mutual Aid Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District does not start with Central Franklin
AND Incident.Address/Property Fields District does not start with Town Of Louisburg

Rescue & Emergency
g . 2485 US 401 HWY S | 10-50PI -
121022075 g SEicl Soes S INT Louisburg OVERTURNED (29)
Incident
Rescue & Emergency | 5577 N 98 HWY W | 10-50 PI - PIN-IN
12/09/2025 Bunn Medical Service .
. W Louisburg 29)
Incident
190 WALNUT
12/09/2025 Justice Fire GROVE CHURCH (Sg)wcwRE Gl
RD Louisburg
. 35 HORSE CREEK STRUCTURE FIRE
12/09/2025 Bunn Fire RD Louisburg (69)
307 BERN WILDER | STRUCTURE FIRE
12/14/2025 Bunn Good Intent Call RD Louisburg (69)
47 DUKE
Hazardous Condition | VALENTINE STRUCTURE FIRE
12/23/2025 Goldsand (No Fire) WYNNE RD 69)
Louisburg
page 1 of 1 Printed on: 01/05/2026
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