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AGENDA
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Approval of Minutes

November 10*", 2025, Reg. Minute
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Swearing in of New Council Members by Judge Adam Keith
Seating of New Council Member
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Administrative Report
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Council Comments

Adjourn
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November Regular Meeting Minutes

Karl T Pernell Public Safety Complex

104 Wade Ave, Louisburg, NC 27549
November 10, 2025

Roll Call

The Town Clerk conducted roll call with the following members present: Mayor Neal,
Councilman Stover, Councilwoman Woods, Councilwoman Wright and Councilwoman Baker.
It was noted that Councilwoman Stein and Councilman Clancy were absent.

Invocation

Reverend Rosby led the invocation.

Pledge of Allegiance
Mayor Neal led the Pledge of Allegiance.

Adoption of Agenda

Mayor Neal requested that the agenda be amended to add the swearing-in of a new Louisburg
Police Department officer as item number 6.

Councilwoman Wright moved to adopt the amended agenda. Councilman Stover

seconded the motion. The motion carried unanimously.

Councilwoman Baker made the motion to approve the agenda with the addition;
seconded by Councilman Stover. The motion passed unanimously.

Approval of Minutes

Mayor Neal presented two sets of minutes for approval: October 14, 2025, Regular Meeting
and the October 28, 2025, Audit Presentation Meeting.

Councilwoman Wright moved to approve the minutes from the October 14, 2025,
Regular Meeting and the October 28, 2025, Audit Presentation Meeting, seconded by
Councilman Stover and was carried unanimously.

Swearing In of New Police Officer

Officer Robert Simmons was sworn in as a new officer for the Louisburg Police Department.
Chief Lincoln was present for the ceremony.



Proclamation: Franklin County Hunger and Homeless Awareness Month

Mayor Neal read a portion of the Proclamation for Franklin County Hunger and Homeless
Awareness Month, noting that for over 25 years, the National Coalition for the Homeless and
the National Campaign Against Hunger and Homelessness have sponsored a National Hunger
and Homeless Awareness Week. The Franklin County Interfaith Council, founded in 2018,
came together to address these social issues from a faith-based standpoint. The theme for
Franklin County Hunger and Homeless Awareness Month is "Speak up for those who cannot
speak for themselves, for the rights of all who are marginalized. Speak up and judge fairly.
Defend the rights of the poor and needy," from Proverbs 31:8-9.

Mayor Neal presented the proclamation to Ms. Beverly Kegley, representing the Franklin
County Interfaith Council.

Public Comments

Ms. Beverly Kegley (120 Jolly Street, Louisburg) addressed the Council regarding the
Interfaith Council's activities during Hunger and Homeless Awareness Month. She mentioned
that on November 18 at 5:30 PM, there will be a vigil on the courthouse square. Additionally,
a Thanksgiving dinner will be held on November 27 from noon to 3:00 PM at the college. Ms.
Kegley noted that approximately 400 people are expected to attend the dinner, including 50
students from Job Corps. She emphasized that this is a free community event with no request
for donations.

Review of Fines and Fees

Mr. Satterwhite presented proposed changes to the town's schedule of fees. He explained that
the town has been experiencing significant growth and increased costs for providing services
related to planning, public works, and solid waste departments. The proposed changes
included:

e Increasing zoning permit fees for residential from $50 to $150
e Increasing zoning permit fees for commercial from $150 to $250
e Setting a new fee of $300 for multifamily zoning permits

e Establishing a certificate of appropriateness fee of $100 for residential and $200 for
commercial

e Setting a fee of $150 for failure to obtain a certificate of appropriateness
e Increasing simple lot or recombination fee from $35 to $50

e Increasing zoning letter fees from $25 to $50

e Setting a $50 social district letter of approval fee

e Establishing a fee in lieu of open space per lot at $2,000

e Setting a new preliminary plat fee of $100

o Increasing final plat fee from $250 to $450, plus $20 per lot



e Setting a $100 failure to obtain required sign permit fee
e Setting a $10 per sign disposal fee for signage in right of way
e Establishing a $50 temporary or special event permit fee

Councilman Stover expressed concerns about the certificate of appropriateness fee being too
high at $100, suggesting it should be reduced to $50. He also objected to the fee in lieu of open
space, stating that developers should be required to include open space rather than being
allowed to pay a fee.

Councilwoman Wright agreed that the $100 fee seemed high compared to the $150 penalty for
not obtaining approval.

Mr. Satterwhite explained that the fees help recover costs for signage, certified mailings to
adjacent property owners, and staff time, but agreed that $50 would be more reasonable. He
also noted he would research whether the fee in lieu of open space was in line with general
statutes.

Councilman Stover moved to approve the modified proposed fees with the exceptions of
reducing the certificate of appropriateness fee to 350 and holding off on the fee in lieu
of open space until further research could be conducted. The motion was seconded by
Councilwoman Baker. The motion carried unanimously.

Notification of Unsafe Building

Mr. Satterwhite reported on a property at 302 Middle Springs Road that was found to be in a
state of decay following a law enforcement incident in early September. He conducted a
preliminary investigation in mid-September and found numerous violations of the minimum
housing code including:

e Defective plumbing fixtures

e Inadequate water supply and sewage disposal facilities

e Questionable heating facilities

e Unsafe electrical systems with exposed wiring

e Poor structural conditions including mold in the ceilings and walls
e A roof caving in in one of the bedrooms

e Inadequate stairs, porches, and appurtenances

e Defective windows and doors

Mr. Satterwhite shared photographs documenting these issues and requested Council
authorization to conduct a full inspection with the county building inspector. He noted that the
property owners initially denied him entry, but he was later able to conduct his preliminary
investigation with assistance from Chief Lincoln.

Council members expressed concern about the timing of a potential condemnation with winter
approaching and asked about the process if the building were to be condemned. Mr. Satterwhite
explained that if condemned, occupants would need to vacate immediately, the town would
demolish the building, and the owner would be billed for the costs.



Councilwoman Wright noted concerns about displacing residents during cold weather,
especially during Hunger and Homeless Awareness Month.

Mayor Neal moved to approve the inspection of the building at 302 Mineral Springs Road
by staff and the Franklin County Building Inspector to begin approximately 7 days after
tonight's approval. The motion was seconded by Councilman Stover and was carried
unanimously.

Travel & Training Policy Amendment

Town Administrator Medlin presented an amendment to the town's travel and training policy
regarding meal reimbursement. The current policy stated that the town would pay per diem
according to state requirements, but in practice, the town had been reimbursing actual expenses.

The proposed amendment would officially adopt reimbursement for actual expenses up to $80
per day for a full day of travel and up to $60 for a partial day.

Councilman Stover suggested the town should simply pay the per diem amount rather than
requiring receipts and processing actual expenses, as this would reduce paperwork for both
employees and staff. He noted that $80 was significantly less than the state per diem rate, which
Mr. Medlin believed to be approximately $150.

After discussion, the Council agreed to modify the proposal to provide a flat per diem of $80
for a full day and $60 for a partial day, without requiring receipts.

Councilman Stover moved to set the per diem rates at $80 for a full day and 360 for a
partial day. The motion was seconded by Councilwoman Woods and was carried
unanimously.

Water Supply Study — Phase 2

Town Administrator Medlin requested authorization to enter a contract with Hayes and Sawyer
to complete Phase 2 of the water supply feasibility study. He explained that last December,
Hayes and Sawyer had provided a feasibility study related to water demand projections, current
system capacities, water supply alternatives, and an upstream reservoir storage system.

Phase 2 would focus on the town's water shortage response plan. The proposed scope of work
would not exceed $62,000, and funds were available for this study.

Councilwoman Wright made a motion to authorize the Town Administrator to enter a
contract with Hayes and Sawyer to update the town's water shortage response plan. The
motion was seconded by Councilwoman Woods and carried unanimously.

Administrator Report
Town Administrator Sean Medlin reported the following:

e On October 18, staff worked to provide information to citizens about a water main break
on Johnson Street. He acknowledged that not all citizens are on social media, and staff
are working with Franklin County Emergency Systems to improve notification
processes.



e Town Hall will be closed on November 11 in observance of Veterans Day.

e The first annual Turkey Trot will be held on November 27, with registration beginning
at 7:00 AM and the race at 8:00 AM at the community station.

e Christmas parade entries are available through December 3. The vendor market, parade,
and tree lighting will all take place on December 6, with the market running from 9:00
AM to 1:00 PM, the parade beginning at 3:00 PM, and the tree lighting following at
dusk.

e Approximately 2,500 children and adults attended the Halloween event.
e A safety inspection of the electric department showed no deficiencies.

e The middle school flag football team for girls will have their championship game on
November 13 from 4:00 to 7:30 PM at Joyner Park.

e The Local Government Commission (LGC) is pleased with the town's progress on its
audit and has asked the town to continue working on getting the other two audits
completed.

e Financial reports were distributed to Council members.

Mayor Report

Mayor Neal reported that he continues to deliver monthly senior boxes to various senior
citizens around town.

He also read a letter of gratitude to the citizens of Louisburg, thanking them for their support
during the recent election. The mayor noted that despite the North Carolina General Assembly
passing HB 183, which singled out Louisburg with election rules designed to make citizens'
voices harder to hear, the community came together and proved that "Louisburg Strong" is
more than just a slogan.

Police
Chief Lincoln reported that:

e Officer Robert Maxbauer 11 received a Quilt of Valor over the weekend in recognition
of his 15 years of military service.

e The department has hired two part-time officers: Leslie Terry from Henderson and Seth
Woods from Youngsville.

e Detective Coker attended the North Carolina Homicide Investigators Conference to
become a member of that association.

e The police department has seven military members: four full-time officers (Officer
Maxbauer, Officer Shumate, Sergeant Castaneda, and Officer Richardson) and three
reserve officers (Officer Vajanyi, Officer Bailey, and retired Officer Brinkley).

Fire Report

No representative from the Fire Department was present to provide a report.



Council Comments

Councilman Stover announced that Louisburg Methodist Church is moving forward with
establishing a white flag shelter. Training for volunteers will be held on December 7. The
shelter will require two volunteers per shift (one male, one female), typically working six-hour
shifts. He encouraged anyone interested in contacting the church, noting that the church is
committed to ensuring no one freezes during the upcoming winter.

Councilwoman Woods wished a happy Veterans Day to all brave men and women who have
served and wished everyone a happy, safe, and blessed Thanksgiving.

Councilwoman Wright reported on an outreach program conducted on October 11, where they
packed backpacks and gave out blankets, toiletries, hats, gloves, and hot dogs to the homeless.
She also mentioned that she, along with Sharon Rosby, honored veterans at church with gift

bags and lapel pins.

Mayor Neal reminded citizens that at the December meeting, new Council members will be
sworn in. He noted that depending on attendance, the meeting venue might be changed to the
operations center. He also mentioned that he has prepared orientation packets for the new
Council members, containing key information about the Town of Louisburg.

Adjourn

Councilwoman Baker made the motion to adjourn, seconded Councilwoman Wright.
The motion carried unanimously.



LOUISBURG

Charming Since 1779

TO: TOWN COUNCIL

FROM: Sean Medlin, Town Administrator

DATE: December 9, 2025

RE: Approval of P.B. Mares Audit Contract FY 2023

REQUEST: To approve the Audit Contract for FY 2023-24

BACKGROUND: P.B. Mares, LLP, has served as the organization’s external audit firm, providing
annual financial statement audits and related professional services. The proposal for FY 2023—
2024 continues this engagement under similar terms and scope as prior years, with adjustments
for current audit standards and fiscal year reporting requirements.

Scope of Work:
¢ Conduct annual audit of the organization’s financial statements for FY 2023—-2024.

e Provide an independent auditor’s report in accordance with Generally Accepted

Auditing Standards (GAAS).
¢ Test internal controls and compliance in accordance with Government Auditing

Standards, as applicable.
s Present audited financial statements and report findings to management and the

governing board.

COUNCIL ACTION:  Motion to approve the Contract

Town of Louisburg 110 W. Nash Street, Louisburg, N.C. 27549 Tel: (919) 496-3406 Fax: (919) 496-6319



PBMares..

CPAs and Consultants

December 3, 2025

The Honorable Mayor and Town Council
Town of Louisburg, North Carolina
Louisburg, North Carolina

Attention: Mayor Christopher Neal and Town Council
The Objective and Scope of the Audit of the Financial Statements

You have requested PBMares, LLP (“PBMares”, “we”, “us”, or “our”), audit Town of Louisburg, North
Carolina’s (“Town”, “you”, or “your”) governmental activities, business-type activities, discretely
presented component unit, each major fund, the respective budgetary comparison of the General Fund, and
the aggregate remaining fund information as of and for the year ended June 30, 2024, and the related notes
to the financial statements, which collectively comprise the basic financial statements. In addition, the
combining nonmajor fund financial statements and individual budget and actual schedules presented as
Individual Fund Schedules and the supplemental ad valorem tax schedule presented in relation to the
financial statements taken as a whole will be subjected to the auditing procedures applied in our audit of
the basic financial statements. We are pleased to confirm our acceptance and our understanding of this audit
engagement by means of this letter (“Engagement Letter”).

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with auditing standards generally
accepted in the United States of America (“GAAS”) and Government Auditing Standards issued by the
Comptroller General of the United States (“GAS”) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users made on the
basis of these financial statements. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

You have also requested that PBMares perform the audit of the Town as of June 30, 2024 to satisfy the
audit requirements imposed by the Single Audit Act and Subpart F of Title 2 U.S. Code of Federal
Regulations (“CFR”) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (“Uniform Guidance™) and the State Single Audit Implementation Act
(“Act”), if required.

PBMares, LLP | 3621 John Platt Drive | Morehead City, NC 28557 | P (252) 726-0551 | F (252) 247-6265 | www.PBMares.com



Mayor Christopher Neal and Town Council
Town of Louisburg, North Carolina
December 3, 2025

Page 2

The Responsibilities of the Auditor

We will conduct our audit in accordance with GAAS; GAS; the Uniform Guidance; the U.S. Office of
Management and Budget’s (“OMB”) Compliance Supplement; and the State Single Audit Implementation
Act (“Act”). Those standards, regulations, supplement, and Act require that we comply with applicable
ethical requirements. As part of an audit in accordance with GAAS, GAS, the Act, and the Uniform
Guidance, we exercise professional judgement and maintain professional skepticism throughout the audit.
We also:

1. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, based on an understanding of the Town and its environment, the applicable financial reporting
framework, and the Town’s system of internal control, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion.

2. Consider the Town’s system of internal control in order to design audit procedures that are appropriate
in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the Town’s
internal control. However, we will communicate to you in writing concerning any significant
deficiencies or material weaknesses in internal control relevant to the audit of the financial statements
that we have identified during the audit. .

3. Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements, including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

4. Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Town’s ability to continue as a going concern for
a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of controls, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is
properly planned and performed in accordance with GAAS and GAS. Because the determination of waste
or abuse is subjective, GAS does not require auditors to perform specific procedures to detect waste or
abuse in financial statement audits.

We will communicate to the Town Council (a) any fraud involving senior management and fraud (whether
caused by senior management or other employees) that causes a material misstatement of the financial
statements that becomes known to us during the audit, and (b) any instances of noncompliance with laws
and regulations that we become aware of during the audit (unless they are clearly inconsequential).

We are responsible for the compliance audit of major programs under the Uniform Guidance and the Act,
including the determination of major programs, the consideration of internal control over compliance, and
reporting responsibilities.



Mayor Christopher Neal and Town Council
Town of Louisburg, North Carolina
December 3, 2025

Page 3

Our report(s) on internal control over financial reporting and over compliance for major programs will
include any significant deficiencies and material weaknesses in internal control over financial reporting and
over compliance for major programs of which we become aware as a result of obtaining an understanding
of internal control and performing tests of internal control over financial reporting and over compliance for
major programs consistent with requirements of the standards, regulations, supplement and statute
identified above. Our report(s) on compliance matters will address material errors, fraud, violations of
compliance obligations, and other responsibilities imposed by state and federal statutes and regulations or
assumed by contracts; and any state or federal grant, entitlement or loan program questioned costs of which
we become aware, consistent with requirements of the standards, regulations, supplement and statute
identified above.

We will maintain our independence in accordance with the standards of the American Institute of Certified
Public Accountants (“AICPA”) and GAS.

The Responsibilities of Management and Identification of the Applicable Financial Reporting
Framework

Management is responsible for:

1. Identifying and ensuring that the Town complies with the laws and regulations applicable to its
activities, and for informing us about all known violations of such laws or regulations, other than those
that are clearly inconsequential;

2. The design and implementation of programs and controls to prevent and detect fraud, and for informing
us about all known or suspected fraud affecting the Town involving management, employees who have
significant roles in internal control, and others where the fraud could have a material effect on the
financial statements; and

3. Informing us of its knowledge of any allegations of fraud or suspected fraud affecting the Town
received in communications from employees, former employees, analysts, regulators, vendors,
customers or others.

Management is responsible for the preparation of the required supplementary information (“RSI”) which
the Governmental Accounting Standards Board (“GASB”) requires be presented to supplement the basic
financial statements. Management is also responsible for the preparation of the individual fund schedules
and other schedules in accordance with accounting principles generally accepted in the United States of
America (“U.S. GAAP”). Management agrees to include the auditor’s report on the individual fund
schedules and other schedules in any document that contains the individual fund schedules and other
schedules and indicates that the auditor has reported on such individual fund schedules and other schedules.
Management also agrees to present the individual fund schedules and other schedules with the audited
financial statements or, if the individual fund schedules and other schedules will not be presented with
audited financial statements, to make the audited financial statements readily available to the intended users
of the individual fund schedules and other schedules no later than the date of issuance of the individual fund
schedules and other schedules and the auditor’s report thereon.

The Town Council is responsible for informing us of its views about the risks of fraud, waste or abuse
within the Town, and its knowledge of any fraud, waste or abuse or suspected fraud, waste or abuse
affecting the Town.



Mayor Christopher Neal and Town Council
Town of Louisburg, North Carolina
December 3, 2025
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Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance, acknowledge and understand that they have responsibility:

1. For the preparation and fair presentation of the financial statements in accordance with U.S. GAAP;

2. To evaluate subsequent events through the date the financial statements are issued. Management also
agrees that it will not conclude on subsequent events earlier than the date of the management
representation letter referred to below;

3. For the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error;

4. TFor report distribution; and
5. To provide us with:

a. Access to all information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements, including information relevant to disclosures;

b. Draft financial statements, including information relevant to their preparation and fair presentation,
when needed, to allow for the completion of the audit in accordance with the proposed timeline;

¢. Additional information that we may request from management for the purpose of the audit; and

d. Unrestricted access to persons within the Town from whom we determine it necessary to obtain
audit evidence.

As part of our audit process, we will request from management and, when appropriate, those charged with
governance written confirmation concerning representations made to us in connection with the audit,
including, among other items:

1. That management has fulfilled its responsibilities as set out in the terms of this Engagement Letter;
and '

2. That it believes the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

Because the audit will be performed in accordance with the Single Audit Act, the Uniform Guidance and
the Act, management is responsible for (a) identifying all federal and state awards received and expended;
(b) preparing and the fair presentation of the Schedule of Expenditures of Federal and State Awards
(including notes and noncash assistance received) in accordance with Uniform Guidance and Act
requirements; (c) internal control over compliance; (d) compliance with federal and state statutes,
regulations, and the terms and conditions of federal and state awards; (¢) making us aware of significant
vendor relationships where the vendor is responsible for program compliance; (f) following up and taking
corrective action on audit findings, including the preparation of a summary schedule of prior audit findings
and a corrective action plan; (g) timely and accurate completion of the data collection form and (h)
submitting the reporting package and data collection form.



Mayor Christopher Neal and Town Council
Town of Louisburg, North Carolina
December 3, 2025
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Reporting

We will issue a written report upon completion of our audit of the Town’s financial statements. Our report
will be addressed to the Honorable Mayor of the Town and Members of Town Council. Circumstances may
arise in which our report may differ from its expected form and content based on the results of our audit.
Depending on the nature of these circumstances, it may be necessary for us to modify our opinion, or add
an emphasis-of-matter paragraph or other-matter paragraph to our auditor’s report.

If circumstances arise relating to the condition of the Town’s records, the availability of appropriate audit
evidence or indications of a significant risk of material misstatement of the financial statements because of
error, fraudulent financial reporting or misappropriation of assets which, in our professional judgment,
prevent us from completing the audit or forming an opinion, we retain the unilateral right to take any course
of action permitted by professional standards, including, but not limited to, declining to express an opinion
or issue a report, or withdrawing from the engagement.

In addition to our report on the Town’s financial statements, we will also issue the following types of
reports:

1. A report on the fairness of the presentation of the Town’s schedule of expenditures of federal and state
awards for the year ending June 30, 2024,

2. Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on
an Audit of Financial Statements Performed in Accordance with GAS;

3. Report on Compliance for Each Major Federal Program and Report on Internal Control Over
Compliance Required by the Uniform Guidance; and

4. Reports on compliance with laws, regulations, and the provisions of contracts or grant agreements. We
will report on any noncompliance which could have a material effect on the financial statements and
any noncompliance which could have a material effect, as defined by Subpart F of Title 2 U.S. CFR
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, and the State Single Audit Implementation Act on each major program; and

5. An accompanying schedule of findings and questioned costs.

In our comnection with our audit of the financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
financial statements, or the other information otherwise appears to be materially misstated. If, based on the
work performed, we conclude that an uncorrected material misstatement of the other information exists, we
are required to describe it in our report.

Records and Assistance
During the course of our engagement, we may accumulate records containing data that should be reflected

in the Town’s books and records. The Town will determine that all such data, if necessary, will be so
reflected. Accordingly, the Town will not expect us to maintain copies of such records in our possession.
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The assistance to be supplied by Town personnel, including the preparation of schedules and analyses of
accounts, has been discussed and coordinated with Sean Medlin, Town Administrator. The timely and
accurate completion of this work is an essential condition to our completion of the audit and issuance of
our audit report.

Nonaudit

GAS independence standards require that the auditor maintain independence so that opinions, findings,
conclusions, judgments, and recommendations will be impartial and viewed as impartial by reasonable and
informed third parties. Before we agree to provide a non-audit service to Town, we determine whether
providing such a service would create a significant threat to our independence for GAS audit purposes,
either by itself or in aggregate with other non-audit services provided. Because it could impact our
independence with respect to Town, any requests by you to provide non-audit services in connection with
the financial statement or compliance audit must be in writing.

Other Relevant Information

In accordance with GAS, a copy of our most recent peer review report is attached.

Fees, Costs, and Access to Workpapers

Our fees for the audit services described above are not expected to exceed $110,250. Our fees reflect the
time and resources required to complete our services at our standard rates, plus directly billed expenses,
including report processing, travel, meals, and fees for services from other professionals, as well as a charge
of 50% of fees for all other expenses, including indirect administrative expenses such as technology,

research and library databases, communications, photocopying, postage and clerical assistance.

Our fee estimate and completion of our work within the agreed-upon timeline are based upon the following
criteria:

1. Anticipated cooperation from Town personnel.

2. Timely responses to our inquiries.

3. Timely completion and delivery of client assistance requests.

4, Readiness for scheduled fieldwork;

5. Timely communication of all significant accounting and financial reporting matters.

6. The assumption unexpected circumstances and/or significant changes in scope will not be encountered
during the engagement.

If any of the aforementioned criteria are not met, then fees may increase. Billings will be submitted as work
progresses and as expenses are incurred. Should additional out of scope billings be required, they will be
billed at our standard rates, up to 50% of the total audit fee. Billings are due upon submission. Amounts
not paid within thirty days from the invoice date will be subject to a late payment charge of 1.5% per
month (18% per year) and may be subject to a charge of 25% for attorney fees and collection costs.
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Use of Third-Party Service Providers and Third-Party Products

We may, in our sole discretion, use qualified third-party service providers to assist us in providing
professional services to you. In such circumstances, it may be necessary for us to disclose Confidential
Information and Personal Information (as such terms are defined below) to them. We may share your
information, including Confidential Information and Personal Information, with these third-party service
providers provided that such recipients are bound by written obligations of confidentiality. You
acknowledge and agree that our use of a third-party service provider may involve the processing, input,
disclosure, movement, transfer, and storage of your information and data, including Confidential
Information and Personal Information, outside of the United States and outside of our technology
infrastructure. We will be responsible to you for the performance of our third-party service providers, solely
as it relates to the services performed under this Engagement Letter, subject to all limitations and
disclaimers set forth herein.

We also may provide services to you using certain third-party hardware, software, equipment, or products
(collectively, “Third-Party Products” and each individually, a “Third-Party Product”). You acknowledge
that the use of a Third-Party Product may involve the processing, input, disclosure, movement, transfer,
and storage of information provided by or on behalf of you to us, including Confidential Information and
Personal Information, within the Third-Party Product’s infrastructure and not ours, which may result in the
access, transfer, disclosure, storage or processing of such information and data outside of the United States.
You further acknowledge that the terms of use and service, including, but not limited to, applicable laws,
set forth in the end-user license, end-user subscription agreement, or other end-user agreement for such
Third-Party Product (collectively, “EULA(s)”) will govern all obligations of the licensor or such Third-
Party Product relating to data privacy, storage, recovery, security, and processing within such Third-Party
Product’s infrastructure, as well as, the service levels associated with such Third-Party Product. You hereby
consent to the disclosure of your information, including your Confidential Information and Personal
Information, to the licensors of such Third-Party Products for the purpose described herein.

To the extent PBMares gives the Town access to a Third-Party Product in connection with the services
contemplated herein, the Town agrees to comply with the terms of any applicable EULA for such Third-
Party Product, and the Town shall be solely responsible for the improper use of a Third-Party Product or a
violation of the applicable EULA for such Third-Party Product, by the Town, or any user to whom the
Town grants access to such Third-Party Product.

You acknowledge that the use of Third-Party Products may be subject to limitations, delays, interruptions,
errors, and other problems which are beyond our control, including, without limitation, internet outage or
lack of availability related to updates, upgrades, patches, fixes, or maintenance. We will not be liable for
any damages relating to such limitations, delays, delivery failures, interruptions, errors, or other problems.
Nor will we be held responsible or liable for any loss, or unauthorized use or disclosure, of any information
or data provided by you, including, without limitation, Personal Information provided by you, resulting
from the use of a Third-Party Product.

Use and Ownership; Access to Audit Documentation

The Audit Documentation for this engagement is the property of PBMares. For the purposes of this
Engagement Letter, the term “Audit Documentation” shall mean the confidential and proprietary records
of PBMares’ audit procedures performed, relevant audit evidence obtained, other audit-related workpapers,
and conclusions reached. Audit Documentation shall not include custom-developed documents, data,
reports, analyses, recommendations, and deliverables authored or prepared by PBMares for the Town under
this Engagement Letter, or any documents belonging to the Town or furnished to PBMares by the Town.
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Review of Audit Documentation by a successor auditor or as part of due diligence is subject to applicable
PBMares policies, and will be agreed to, accounted for and billed separately. Any such access to our Audit
Documentation is subject to a successor auditor signing an Access & Release Letter provided by PBMares,
without substantive modifications thereto. PBMares reserves the right to decline a successor auditor’s
request to review our Audit Documentation.

In the event we are required by government regulation, subpoena or other legal process to produce our
documents or our personnel as witnesses with respect to our engagement for the Town, the Town will, so
long as we are not a party to the proceeding in which the information is sought, reimburse us for our
professional time and expenses, as well as the fees and expenses of our counsel, incurred in responding to
such requests.

The documentation for this engagement is the property of PBMares. However, you acknowledge and grant
your assent that representatives of the cognizant or oversight agency or their designee, other government
audit staffs, and the U.S. Government Accountability Office shall have access to the Audit Documentation
upon their request and that we shall maintain the Audit Documentation for a period of at least three years
after the date of the report, or for a longer period if we are requested to do so by the cognizant or oversight
agency. Access to the requested Audit Documentation will be provided under the supervision of PBMares
audit personnel and at a location designated by our firm.

Dispute Resolution

Because PBMares will rely on the Town, its management and Town Council to discharge the foregoing
responsibilities, the Town agrees to hold harmless and release PBMares and its partners, principals, officers,
directors, employees, affiliates, subsidiaries, contractors, Subcontractors, agents, representatives,
successors, or assigns from all claims, liabilities, losses and costs arising in circumstances where there has
been a knowing misrepresentation by a member of the Town’s management.

If any dispute other than fees arises among the parties hereto, the parties agree first to try in good faith to
settle the dispute by mediation administered by the American Arbitration Association under its Rules for
Professional Accounting and Related Services Disputes before resorting to litigation. The costs of any
mediation proceeding shall be shared equally by all parties. You and we consent to personal jurisdiction,
both for mediation and/or litigation, of the Federal District Court, Eastern District of Virginia, sitting in
Newport News, Virginia, or the Newport News Circuit Court. Participation in such mediation shall be a
condition to either of us initiating litigation. In order to allow time for the mediation, any applicable statute
of limitations shall be tolled for a period not to exceed 120 days from the date either of us first requests in
writing to mediate the dispute. The mediation shall be confidential in all respects, as allowed or required
by law, except our final settlement positions at mediation shall be admissible in litigation solely to
determine the prevailing party’s identity for purposes of the award of attorneys’ fees.

The parties hereto both agree that any dispute over fees charged by the accountant to the client will be
submitted for resolution by arbitration in accordance with the Rules for Professional Accounting and
Related Services Disputes of the American Arbitration Association. Such arbitration shall be binding and
final. The arbitration shall take place in Newport News, Virginia. Any award rendered by the Arbitrator
pursuant to this Agreement may be filed and entered and shall be enforceable in the Superior Court of the
County in which the arbitration proceeds. In agreeing to arbitration, we both acknowledge that, in the event
of a dispute over fees charged by the accountant, each of us is giving up the right to have the dispute decided
in a court of law before a judge or jury, and instead we are accepting the use of arbitration for resolution.
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Confidentiality

PBMares and the Town may, from time to time, disclose Confidential Information (as defined below) to
one another. Accordingly, PBMares and the Town agree as the recipient of such Confidential Information
(the “Receiving Party”) to keep strictly confidential all Confidential Information provided to it by the
disclosing party (the “Disclosing Party”) and use, modify, store, and copy such Confidential Information
only as necessary to perform its obligations and exercise its rights under this Engagement Letter. Except as
otherwise set forth herein, the Receiving Party may only disclose the Confidential Information of the
Disclosing Party to its personnel, agents, and representatives who are subject to obligations of
confidentiality at least as restrictive as those set forth herein and only for the purpose of exercising its rights
and fulfilling its obligations hereunder. To avoid any doubt, PBMares is permitted to disclose the Town’s
Confidential Information to PBMares’ personnel, agents, and representatives (collectively, the “PBMares
Parties” and each, individually, a “PBMares Party”) for the purpose of exercising its rights and fulfilling its
obligations hereunder and to comply with applicable laws and professional, regulatory, and/or ethical
standards.

“Confidential Information” means, information in any form, oral, graphic, written, electronic, machine-
readable or hard copy consisting of: (i) any nonpublic information provided by the Disclosing Party,
including, but not limited to, all of its inventions, designs, data, source and object code, programs, program
interfaces, know-how, trade secrets, techniques, ideas, discoveries, marketing and business plans, pricing,
profit margins and/or similar information; (ii) any information that the Disclosing Party identifies as
confidential; or (iii) any information that, by its very nature, a person in the same or similar circumstances
would understand should be treated as confidential, including, but not limited to, this Engagement Letter.
Without limiting the generality of the foregoing, the Town acknowledges and agrees that Audit
Documentation constitutes Confidential Information of PBMares.

“Confidential Information” will not include information that: (i) is publicly available at the time of
disclosure by the Disclosing Party; (ii) becomes publicly available by publication or otherwise after
disclosure by the Disclosing Party, other than by breach of the confidentiality obligations set forth herein
by the Receiving Party; (iii) was lawfully in the Receiving Party’s possession, without restriction as to
confidentiality or use, at the time of disclosure by the Disclosing Party; (iv) is provided to the Receiving
Party without restriction as to confidentiality or use by a third party without violation of any obligation to
the Disclosing Party; or (v) is independently developed by employees or agents of the Receiving Party who
did not access or use the Disclosing Party’s Confidential Information.

The Receiving Party will treat the Disclosing Party’s Confidential Information with the same degree of care
as the Receiving Party treats its own confidential and proprietary information, but in no event will such
standard of care be less than a reasonable standard of care. The Receiving Party will promptly notify the
Disclosing Party if it becomes aware that any of the Confidential Information of the Disclosing Party has
been used or disclosed in violation of this Engagement Letter.

Notwithstanding the foregoing, in the event that the Receiving Party becomes legally compelled to disclose
any of the Confidential Information of the Disclosing Party, or as may be required by applicable regulations
or professional standards, the Receiving Party will use commercially reasonable efforts to provide the
Disclosing Party with notice prior to disclosure, to the extent permitted by law.
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Data Protection Compliance

Our Privacy Policy (“Privacy Policy”) is located on our website at htips://www.pbmares.com/privacy-
policy. Our Privacy Policy may be amended from time to time in our sole discretion and without prior
notice, and is hereby incorporated by reference into this Engagement Letter. You acknowledge that you
have read and understand the Privacy Policy and agree to the practices as described therein.

Prior to your disclosure to us, please identify in writing any personal, technical, or other data, information,
or items subject to heightened protections under applicable statutes, regulations, governmental directives
or guidance documents, or other legally binding standards relating to privacy, cybersecurity, export
controls, controlled unclassified information, and/or data protection, so we can ensure compliance with
such requirements. This includes, but is not limited to, protected health information pursuant to the Health
Information Portability and Accountability Act of 1996 (“HIPAA”™), classified, marked or unmarked or
controlled unclassified information (“CUI”) subject to the National Industrial Security Program Operating
Manual (“NISPOM”) (which classified information shall not be provided to any PBMares Party unless
appropriate security clearances have been obtained prior to any such access), marked or unmarked CUI
(subject to any provisions of the NISPOM, the Federal Acquisition Regulation (“FAR”) or any FAR
supplement, DoD Instruction 5200.48, requirements of the National Archives and Records Administration,
or those of the General Services Administration or any other federal government agency), unclassified
nuclear technology pursuant to 10 C.F.R. Parts 110 and 810, and exports controlled by the NISPOM, or the
Defense Federal Acquisition Regulation Supplement (“DFARS”), data, information or items subject to the
Export Administration Regulations (“EAR”), or International Traffic in Arms Regulations (“ITAR”™)
controlled data. Unless otherwise expressly agreed upon and specified in writing, you shall not disclose to
a PBMares Party, or provide any PBMares Party access to such data. information, and items, and you shall
be responsible for the handling of all such data. information, and items, in connection with the performance
of the services requested hereunder, including, but not limited to, the scrubbing, de-identification, de-
aggregation, protection, encryption, transfer, movement, input, storage, migration, deletion, copying,
processing, and modification of such data.

Personal Information

As used herein, the term “Personal Information” means any personal information, as may be defined by
applicable privacy, data protection or cybersecurity laws, that directly or indirectly identifies a natural
person, and includes, but is not limited to, nonpublic, personally identifiable information such as Social
Security numbers, Social Insurance numbers, driver’s license numbers or government-issued identification
card numbers, and health information.

Each party agrees to transmit Personal Information consistent with applicable laws and any other
obligations the respective party may have. We are permitted to use all such Personal Information to perform
our obligations and exercise our rights under this Engagement Letter.

You represent and warrant that you have provided all notices and obtained all consents required under
applicable data protection laws prior to your collection, use and disclosure to a PBMares Party of such
Personal Information and shall take reasonable steps to ensure that such Personal Information does not
include irrelevant or unnecessary information about individuals.
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We agree to maintain appropriate security measures to protect such Personal Information in accordance
with applicable laws. If we become aware of an unauthorized acquisition or use of Town-provided Personal
Information, we will promptly inform you of such unauthorized acquisition or use as required by applicable
laws and, upon your written request, reasonably cooperate with you at your sole cost in support of any
breach notification requirements as imposed upon you by applicable laws.

Retention of Records

We will return to you all original records you provide to us in connection with this engagement. Further, in
addition to providing you with those deliverables set forth in this Engagement Letter, we will provide to
you a copy of any records we prepare or accumulate in connection with such deliverables which are not
otherwise reflected in your books and records without which your books and records would be incomplete.
You have the sole responsibility for retaining and maintaining in your possession or custody all of your
financial and nonfinancial records related to this engagement. We will not host, and will not accept
responsibility to host, any of your records. We, however, may maintain a copy of any records of yours
necessary for us to comply with applicable law and/or professional standards or to exercise our rights under
this Engagement Letter. Any such records retained by us will be subject to the confidentiality obligations
set forth herein and destroyed in accordance with our record retention policies.

Termination

Your failure to make full payment of any and all undisputed amounts invoiced in a timely manner
constitutes a material breach for which we may refuse to provide deliverables and/or, upon written notice,
suspend or terminate our services under this Engagement Letter. We will not be liable to you for any loss,
damage or expense arising out of or from, or relating to, such termination or suspension of our services.

In the event you terminate this engagement, you will pay us for all services rendered (including deliverables
and products delivered), expenses incurred, and noncancelable commitments made by us on your behalf
through the effective date of termination.

Either party may terminate this Engagement Letter upon written notice if: (i) circumstances arise that in its
judgment would cause its continued performance to result in a violation of law, a regulatory requirement,
a legal process, a contractual obligation with a third-party, applicable professional or ethical standards, or
in the case of PBMares, our client acceptance or retention standards; or (ii) if the other party, or any director,
executive, partner or principal thereof, is placed on a Sanctioned List (as defined herein), or if any director
or executive of, or other person closely associated with such other party or its affiliate, is placed on a
Sanctioned List (as defined herein).

Neither PBMares nor the Town shall be responsible for any delay or failure in its performance resulting
from acts beyond its reasonable control (each, a “Force Majeure Event”). Force Majeure Events include,
but are not limited to, acts of God, government or war, riots or strikes, disasters, fires, floods, epidemics,
pandemics or outbreaks of communicable disease, cyberattacks, and internet or other system or network
outages. At your option, you may terminate this Engagement Letter where our services are delayed more
than 120 days by a Force Majeure Event; however, you are not excused from paying us for all amounts
owed for services rendered and deliverables provided prior to the termination of this Engagement Letter.
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When an engagement has been suspended at the request of management or those charged with governance
and work on that engagement has not recommenced within 120 days of the request to suspend our work,
we may, at our sole discretion, terminate this Engagement Letter without further obligation to you.
Resumption of our work following termination may be subject to our client acceptance procedures and, if
resumed, will require additional procedures not contemplated in this Engagement Letter. Accordingly, the
scope, timing and fee arrangement discussed in this Engagement Letter will no longer apply. In order for
us to recommence work, the execution of a new Engagement Letter will be required.

The parties agree that those provisions of this Engagement Letter which, by their context, are intended to
survive, including, but not limited to, payment, dispute resolution, use and ownership, and confidentiality
obligations, shall survive the termination of this Engagement Letter.

Miscellaneous

The Town agrees that it will not include our reports, or otherwise associate us, with any public or private
securities offering without first obtaining our consent. Therefore, the Town agrees to contact us before it
includes our reports, or otherwise makes reference to us, in any public or private securities offering. Our
association with an official statement is a matter for which separate arrangements may be necessary. The
Town agrees to provide us with printer’s proofs or masters of such offering documents for our review and
approval before printing, and with a copy of the final reproduced material for our approval before it is
distributed. If, based on our review, we identify no material inconsistencies with our audit, or other
misstatements of fact, we will promptly communicate in writing to the Town that we do not object to the
inclusion of our report in the offering documents. In the event our auditor/client relationship has been
terminated when the Town seeks such consent, we will be under no obligation to grant such consent or
approval.

Each party hereto affirms it has not been placed on a Sanctioned List (as defined below) and will promptly
notify the other party upon becoming aware that it has been placed on a Sanctioned List at any time
throughout the duration of this Engagement Letter. The Town shall not, and shall not permit third parties
to, access or use any of the deliverables provided for hereunder, or Third-Party Products provided
hereunder, in violation of any applicable sanctions laws or regulations, including, but not limited to,
accessing or using the deliverables provided for hereunder or any Third-Party Products from any territory
under embargo by the United States or Canada. The Town shall not knowingly cause PBMares to violate
any sanctions applicable to PBMares. As used herein “Sanctioned List” means any sanctioned person or
entity lists promulgated by the Office of Foreign Assets Control of the U.S. Department of the Treasury,
the U.S. State Department, the Consolidated Canadian Autonomous Sanctions List, the United Nations
Security Council, the European Union, and United Kingdom.

Any term of this Engagement Letter that would be prohibited by or impair our independence under
applicable law or regulation shall not apply, to the extent necessary only to avoid such prohibition or
impairment.
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Notices

Unless otherwise expressly agreed upon by the parties in this Engagement Letter, all notices required to be
given hereunder will be in writing and addressed to the party at the business address provided in this
Engagement Letter, or such other address as such party may indicate by a notice delivered to the other party.
A copy of any legal notice (e.g., any claimed breach or termination of this Engagement Letter) sent by the
Town to PBMares shall also be sent to the following address: Office of the General Counsel, PBMares,
LLP, 701 Town Center Drive, Suite 900, Newport News, VA 23606. Except as otherwise expressly
provided in this Engagement Letter, notices hereunder will be deemed given and effective: (i) if personally
delivered, upon delivery; (ii) if sent by registered or certified mail or by overnight courier service with
tracking capabilities, upon receipt; and, (iii) if sent by electronic mail (without indication of delivery
failure), at such time as the party that sent the notice receives confirmation of receipt, whether by read-
receipt confirmation or otherwise.

Entire Agreement

This Engagement Letter, including any exhibits, policies, schedules, and/or other documents expressly
incorporated herein by reference or attached hereto constitutes the entire agreement between PBMares and
the Town and supersedes all prior agreements, understandings, and proposals, whether oral or written,
relating to the subject matter of this Engagement Letter.

If any term or provision of this Engagement Letter is determined to be invalid or unenforceable, such term
or provision will be deemed stricken, and all other terms and provisions will remain in full force and effect.

This Engagement Letter may be amended or modified only by a written instrument executed by both parties.
Electronic Signatures and Counterparts

This Engagement Letter may be executed in one or more counterparts, each of which will be deemed to be
an original, but all of which taken together will constitute one and the same instrument. Each party agrees
that any electronic signature of a party to this Engagement Letter or any electronic signature to a document
contemplated hereby (including any representation letter) is intended to authenticate such writing and shall
be as valid, and have the same force and effect, as a manual signature.
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Acknowledgement and Acceptance

Each party acknowledges that it has read and agrees to all of the terms contained herein, including any
exhibits, policies, schedules, and/or other documents expressly incorporated herein by reference or attached
hereto. Each party and its signatory below represents that said signatory is a duly authorized representative
of such party and has the requisite power and authority to bind such party to the undertakings and
obligations contained herein.

AGREED TO AND ACKNOWLEDGED BY:

PBMares, LLP

-

(=

5 .:

¢ é,

Robert E. Bittner III, CPA, MBA
Parter

Confirmed on behalf of the Town of Louisburg, North Carolina:

Christopher Neal, Mayor Date
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KraftCPAs

Report on the Firm’s System of Quality Control

To the Partners of
PBMares, LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of PBMares,
LLP (the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the
year ended February 28, 2023. Our peer review was conducted in accordance with the Standards for
Performing and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system
review as described in the Standards may be found at www.aicpa.org/prsummary. The summary also
includes an explanation of how engagements identified as not performed or reported on in conformity
with applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer
review rating.

Firm’s Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the
firm with reasonable assurance of performing and reporting in conformity with the requirements of
applicable professional standards in all material respects. The firm is also responsible for evaluating
actions to promptly remediate engagements deemed as not performed or reported on in conformity
with the requirements of the applicable professional standards, when appropriate, and for remediating
weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of
quality control based on our review.

Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing
Standards, including a compliance audit under the Single Audit Act; audits of employee benefit plans

and examinations of service organizations (SOC 1® and SOC 2® engagements).

As a part of our peer review, we considered reviews by regulatory entities as communicated by the
firm, if applicable, in determining the nature and extent of our procedures.

NASHVILLE CHATTANOOGA COLUMBIA LEBANON
615-242-7351 423-894-7400 931-388-3711 615-449-2334
556 Great Circle Road 6136 Shallowford Road, Suite 101 610 North Garden Street, Suite 200 105 Bay Court
Nashville, TN 37228 Chattanooga, TN 37421 Columbia, TN 38401 Lebanon, TN 37087

|



Opinion

In our opinion, the system of quality control for the accounting and auditing practice of PBMares, LLP
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended
February 28, 2023, has been suitably designed and complied with to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies), or fail. PBMares, LLP
has received a peer review rating of pass.

Jﬁqya% PLLC.

KraftCPAs PLLC
January 30, 2024



PBMares..

CPAs and Consultants

December 3, 2025

The Honorable Mayor and Town Council
Town of Louisburg, North Carolina
Louisburg, North Carolina

Attention: Christopher Neal, Mayor

This letter is intended to communicate certain matters related to the planned scope and timing of our audit
of Town of Louisburg, North Carolina’s (“Town”) financial statements and compliance as of and for the
year ended June 30, 2024.

Communication

Effective two-way communication between our firm and the Town Council is important to understanding
matters related to the audit and developing a constructive working relationship.

Your insights may assist us in understanding the Town and its environment, identifying appropriate sources
of audit evidence, and providing information about specific transactions or events. We will discuss with
you your oversight of the effectiveness of internal control and any areas where you request additional
procedures to be undertaken. We expect that you will timely communicate to us any matters you consider
relevant to the audit. Such matters might include strategic decisions that may significantly affect the nature,
timing, and extent of audit procedures, your suspicion or detection of fraud, or any concerns you may have
about the integrity or competence of senior management.

We will timely communicate to you any fraud involving senior management and other known or likely
fraud, noncompliance with provisions of laws, statutes, regulations, rules, provisions of contracts or grant
agreements or abuse that is likely to have a material effect on the financial statements. We will also
communicate illegal acts, instances of noncompliance or fraud that come to our attention (unless they are
clearly inconsequential), and disagreements with management and other serious difficulties encountered in
performing the audit. We also will communicate to you and to management any significant deficiencies or
material weaknesses in internal control that become known to us during the course of the audit.
Additionally, we will communicate significant unusual transactions, matters that are difficult or contentious
for which we consulted outside the engagement team, and circumstances that affect the form and content
of the auditor’s report. Other matters arising from the audit that are, in our professional judgment,
significant and relevant to you in your oversight of the financial reporting process will be communicated to
you in writing.

PBMares, LLP | 3621 John Platt Drive | Morehead City, NC 28557 | P (252) 726-0551 | F (252) 247-6265 | www.PBMares.com
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Shared Responsibilities for Independence [I]

Independence is a joint responsibility and is managed most effectively when management, audit committees
(or their equivalents), and audit firms work together in considering compliance with American Institute of
Certified Public Accountants (“AICPA”) and Government Accountability Office (“GAQ") independence
rules. For PBMares to fulfill its professional responsibility to maintain and monitor independence,
management and PBMares each play an important role.

Our responsibilities:

1.

2.

AICPA and GAO rules require independence both of mind and in appearance when providing audit
and other attestation services. PBMares is to ensure that the AICPA and GAO’s General Requirements
for performing non-attest services are adhered to and included in all letters of engagement.

Maintain a system of quality management over compliance with independence rules and firm policies.

Your responsibilities:

1.

Timely inform PBMares, before the effective date of transactions or other business changes of the
following:

a. New affiliates, directors, or officers.

b. Changes in the organizational structure or the reporting entity impacting affiliates such as
subsidiaries, partnerships, related entities, investments, joint ventures, component units or jointly
governed organizations.

Provide necessary affiliate information such as new or updated structure charts, as well as financial
information required to perform materiality calculations needed for making affiliate determinations.

Understand and conclude on the permissibility; prior to the authority and its affiliates, officer, directors,
or persons in a decision-making capacity, engaging in business relationships with PBMares.

Not entering into arrangements of nonaudit services resulting in PBMares being involved in
management decisions on behalf of the Town.

Not entering into relationships resulting in close family members of PBMares covered persons,
temporarily or permanently acting as an officer, director, or person in an accounting, financial reporting
or compliance oversight role at the Town.
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Our Independence Policies and Procedures

Our independence policies and procedures are designed to provide reasonable assurance our firm and its
personnel comply with applicable professional independence standards. Our policies address financial
interests, business and family relationships, and non-audit services that may be thought to bear on
independence. For example, our partners and professional employees are restricted in their ability to own
a direct financial interest or a material indirect financial interest in a client or any affiliate of a client. Also,
if an immediate family member or close relative of a partner or professional employee is employed by a
client in a key position, the incident must be reported and resolved in accordance with firm policy. In
addition, our policies prohibit us from providing certain non-attest services and require audit clients to
accept certain responsibilities in connection with the provision of permitted non-attest services.

The Audit Planning Process

Our audit approach places a strong emphasis on updating our understanding of how the Town functions.
This enables us to identify key audit components and tailor our procedures to the unique aspects of your
operations. The development of a specific audit plan will begin by meeting with you and with management
to update our understanding of business objectives, strategies, risks, and performance.

As part of updating our understanding of the Town and its environment, we will update our understanding
of your system of internal control. We will use this understanding to identify risks of material misstatement
and noncompliance, which will provide us with a basis for designing and implementing responses to the
assessed risks of material misstatement and noncompliance. We will also update our understanding of the
users of the financial statements in order to establish an overall materiality level for audit purposes. We
will conduct formal discussions among engagement team members to consider how and where your
financial statements might be susceptible to material misstatement due to fraud or error or to instances of
noncompliance.

The Concept of Materiality in Planning and Executing the Audit

We apply the concept of materiality in both planning and performing the audit, evaluating the effect of
identified misstatements or noncompliance on the audit, and the effect of uncorrected misstatements, if any,
on the financial statements, forming the opinion in our report on the financial statements, and determining
or reporting in accordance with Government Auditing Standards and other compliance reporting
requirements. Our determination of materiality is a matter of professional judgment and is affected by our
perception of the financial and compliance information needs of users of the financial statements. We
establish performance materiality at an amount less than materiality for the financial statements as a whole
to allow for the risk of misstatements that may not be detected by the audit. We use performance materiality
for purposes of assessing the risks of material misstatement and determining the nature, timing and extent
of further audit procedures. Our assessment of materiality throughout the audit will be based on both
quantitative and qualitative considerations. Because of the interaction of quantitative and qualitative
considerations, misstatements of a relatively small amount could have a material effect on the current
financial statements as well as financial statements of future periods. We will accumulate misstatements
identified during the audit, other than those that are clearly trivial. At the end of the audit, we will inform
you of all individual uncorrected misstatements aggregated by us in connection with our evaluation of our
audit test results.
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Significant Risks of Material Misstatement

Our audit of the financial statements includes the performance of risk assessment procedures in order to
identify risks of material misstatement, whether due to fraud or error. As part of these risk assessment
procedures, we determine whether any risks identified are a significant risk. A significant risk is an
identified risk of material misstatement for which the assessment of inherent risk is close to the upper end
of the spectrum of inherent risk due to the degree to which inherent risk factors affect the combination of
the likelihood of a misstatement occurring and the magnitude of the potential misstatement should that
misstatement occur, or that is to be treated as a significant risk in accordance with auditing standards
generally accepted in the United States of America. As part of our initial risk assessment procedures, we
identified the following risks as significant risks. Additional significant risks may be identified as we
perform additional audit procedures.

Risk Name Risk Description Planned Response
Fraudulent Revenue Risk of overstatement of PBMares will evaluate all
Recognition revenue through fraudulent revenue streams and determine

revenue recognition practices. if any pose a higher risk of

fraud. PBMares will then
perform detail testing and will
confirm revenue stream with
Federal and State sources.

Management Override of Risk that controls may be PBMares will gain an
Controls circumvented through understanding over the Town's
management override. controls over financial reporting

and journal entries, inquire of
individuals involved in the
financial reporting process, and
perform journal entry testing.

Year end cutoff accruals Risk that accounts receivable PBMares will evaluate year-end
and accounts payable/accrued accruals with a higher level of
expenses are incomplete. risk resulting in additional detail

testing around accruals.

Payroll Expense Payroll amounts are inaccurate PBMares will perform
or incomplete substantive tests of details at a

higher required level of
assurance on payroll accounts.

Our Approach to Internal Control and Compliance Relevant to the Audit

Our audit of the financial statements, including compliance, will include updating our understanding of
internal control over financial reporting and compliance sufficient to plan the audit and determine the
nature, timing, and extent of audit procedures to be performed. An audit is not designed to provide
assurance on internal control over financial reporting and compliance or identify significant deficiencies or
material weaknesses. Our review and understanding of the Town’s internal control over financial reporting
and compliance is not undertaken for the purpose of expressing an opinion on the effectiveness of internal
control.
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We will issue a report on internal control over financial reporting and compliance and other matters related
to the financial statements. This report describes the scope of testing of internal control over financial
reporting and compliance and the results of our tests of internal control over financial reporting and
compliance. Our report on internal control over financial reporting and compliance and other matters will
include any significant deficiencies and material weaknesses in the system of which we become aware as a
result of updating our understanding of internal control and performing tests of internal control over
financial reporting and noncompliance and other matters consistent with the requirements of Government
Auditing Standards issued by the Comptroller General of the United States and the State Single Audit
Implementation Act.

We will also issue a report on compliance for each major federal and state program and on internal control
over compliance; consistent with the requirement of the Single Audit Act and Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards at 2 CFR 200 (Uniform
Guidance). This report describes the scope of testing of internal control and compliance and the results of
our tests of internal control and compliance, consistent with the Single Audit Act; Uniform Guidance; and
the State Single Audit Implementation Act. We will include any significant deficiencies and material
weaknesses in the system of which we become aware as a result of obtaining an understanding of internal
control and performing tests of internal control over each major program, report any noncompliance that
could have a direct and material effect on each major program and report any known or likely fraud affecting
a federal or state award consistent with the Single Audit Act, Uniform Guidance and the State Single Audit
Implementation Act.

Timing of the Audit

Audit field work will begin immediately upon execution of the Engagement Letter. Management’s
adherence to its closing schedule and timely completion of information used by us in performance of the
audit is essential to timely completion of the audit.

Closing

We will be pleased to respond to any questions you have about the foregoing. We appreciate the opportunity
to continue to be of service to the Town.

This communication is intended solely for the information and use of the Town Council and is not intended
to be, and should not be, used by anyone other than this specified party.

Sincerely,

PBMares, LLP

Robbie E. Bittner 111, CPA, MBA
Partner
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

The | Governing Board

Honorable Mayor and Town Council

of Primary Government Unit

Town of Louisburg, North Carolina

and | Discretely Presented Component Unit (DPCU) (if applicable)
N/A

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and | Auditor Name

PBMares, LLP

Auditor Address

3621 John Platt Drive, Morehead City, NC 28557

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/24 06/30/26

Must be within six months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the!
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall
besubjected to the auditing procedures applied in the audit of the basic financial statements and an opinion
shalilbe rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate!DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information
(non-major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The
basic!financial statements shall include budgetary comparison information in a budgetary comparison

statement, Irather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. If the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period, the Auditor shall perform the audit in accordance with Government Auditing Standards
(GAGAS). The Governmental Unit is subject to federal single audit requirements in accordance with Title 2 US
Code of Federal Regulations Part 200 Uniform Administration Requirements, Cost Principles, and Audit
Requirements for Federal Awards, Subpart F (Uniform Guidance) and the State Single Audit Implementation
Act. Currently the threshold is $750,000 for a federal single audit and $500,000 for a State Single Audit. This
audit and all associated audit documentation may be subject to review by Federal and State agencies in
accordance with Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local
Government Commission (LGC). If the audit requires a federal single audit in accordance with the Uniform
Guidance (§200.501) the Auditor and Governmental Unit(s) should discuss, in advance of the execution of this
contract, the responsibility for submission of the audit and the accompanying data collection form to the Federal
Audit Clearinghouse as required under the Uniform Guidance (§200.512) to ensure proper submission.

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider

whether a unit qualifies as a State low-risk auditee. Please refer to "Discussion of Single Audits in North
Carolina" on the LGC's website for more information.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

If the audit and Auditor communication are found in this review to be substandard, the resulits of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Govemment Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within six months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include
issues such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other significant matters. If matters identified during the audit were required to be reported as described in
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted.

Page 2
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10.  In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see ltem 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit o LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.

Page 3
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit’s (Units’) financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to

the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22, Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.
Page 4
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2. .

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Preparing financial statements in their
entirety shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the
threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor
cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present
the audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor,
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the
purpose of identifying Financial Performance Indicators and Financial Performance Indicators of Concern.

See 20 NCAC 03 .0502(c)(6). .
age



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

30. Al of the above paragraphs are understood and shall apply to this contract, except the
following numbered paragraphs shall be deleted (See ltem 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors
and units should use the submission process and instructions in effect at the time of submission. Refer
to the N.C. Department of State Treasurer website at hitps://www.nctreasurer.com/state-and-local-
government—ﬁnance-division/local-government—commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be
sent to the email addresses provided on the signature pages that follow.

33. Modifications to the language and terms contained in this contract form (LGC-205) are not
allowed.

Page 6



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024
FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Govemment Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [JAuditor OGovernmental Unit  [Z]Third Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the

results of these services:
Name: Title and Unit/ Company: Email Address:

| R | | |

OR Not Applicable |:| (Identification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports

(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
ltems 8 and 13 for details on other allowable and excluded fees. '

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for

approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts

and invoices associated with audits of hospitals).

Primary Government Unit Town of Louisburg, North Carolina

Audit Fee (financial and compliance if applicable) |$ 110,250

Fee per Major Program (if not included above) $ 5,000
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)(§

All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $ 165,375
Discretely Presented Component Unit - N/A

Audit Fee (financial and compliance if applicable) | $

Fee per Major Program (if not included above) $

Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)| $

All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED ' $

Page 7
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CONTRACT TO AUDIT ACCOUNTS

Rev. 12/2024

LGC-205
SIGNATURE PAGE
AUDIT FIRM
Audit Firm*
PBMares, LLP

Authorized Firm Representative (typed or printed)*
Robert E. Bittner, 111

Signature* Fa
cﬁf’/ ‘fﬁij

Date*
12/03/25

Email Address*
rebittner@pbmares.com

GOVERNMENTAL UNIT

Governmental Unit*
Town of Louisburg, North Carolina

Date Governing Board Approved Audit Contract*
(Enter date in box to right)

Mayor/Chairperson (typed or printed)* Signature*
Christopher Neal
Date Email Address*

mayorneal@louisburg.org

Chair of Audit Committee (typed or printed, or “NA”)

Signature

Date

Email Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by This Transaction:

$ 165,375

Sean Medlin

Primary Governmental Unit Finance Officer* gypedor prined| Signature™

Date of Pre-Audit Certificate*

Email Address*
smedlin@townoflouisburg.org

Page 8



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 12/2024

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU*
N/A

Date DPCU Governing Board Approved Audit Contract*
(Enter date in box to right)

DPCU Chairperson (typed or printed)*

Signature*

Date*

Email Address*

Chair of Audit Committee (typed or printed, or “NA”)

Signature

Date

Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Govemment Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by this Transaction:

$

DPCU Finance Officer (typed or printed)*

Signature*

Date of Pre-Audit Certificate*

Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.

Page 9
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LOUISBURG

NORTH CAROLINA
Charming Since 1779

To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator

Subject: Administrator’s Report

Date: December 5, 2025

The 1% annual Turkey Trot brought 225 runners to downtown on Thanksgiving
morning!

I would like to express my gratitude to all the employees who made the Louisburg
Annual Christmas parade a success

I would like to congratulate the newly elected officials. Ilook forward to working
with you all

Town Hall will be closed December 24™, 25% and 26™ in observance of the
Christmas Holidays

Town Hall will be closed on January 1% in observance of New Year’s Day

(919) 496-4145 * FAX {919) 496-6319 * smedlin@townoflouisburg.com
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LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief TW Lincoln fax (919)496-1200
townofllouisburg.org/police

December 2025 Council Report

Presented by Chief TW Lincoln

Employee Actions & Recognitions

Recruiting & Retention

o Hired a part-time officer, Joshua Whaley, who is full-time with Henderson PD
e Hired a part-time officer, Tyler McDaniel, who is full-time with Henderson PD

Complaints Against Officers and Findings

e There was a complaint against Officer Horne, which was unsubstantiated through body
worn camera footage.
A separate complaint was lodged against three officers (Cruz, Simmons and Shumate).
After viewing body worn camera footage, the officers’ actions were reasonable and
within the scope of their duties.

Use-of-Force and Vehicle Pursuits

e One short vehicle pursuit resulted in the arrest of the driver for multiple traffic
violations (driver ran because he “didn’t want to get a ticket”)

Notable Investigations/Operations

e Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.
Officers continue to work retail thefts - Walmart, Carlie C’s, Sheetz.
Officers continue with traffic enforcement efforts.
Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.
Officers investigated a shooting incident on Ridley St. One juvenile victim was taken to
the hospital with serious, but not life-threatening injuries. Investigation is ongoing.

1|Page




6. Budget Summary

e We have started fiscal year 2025-2026.

7. Training Summary

Tactical Training

RADAR training

Investigative Training

Officer Maxbauer completed Field Training Officer training

Community Outreach & Special Events

Officers attended a Candle Light Vigil at the Courthouse in reference to Hunger and
Homeless Month.

Officers attended the open house for the new Maria Parham Hospital renovations
(secure rooms for mental patients)

First annual Turkey Trot 5k was held on Thanksgiving morning. With approximately 250
participants, it went very well.

Louisburg had its Christmas Market, Parade, and Tree Lighting on Saturday Dec. 6.

. Monthly stats are attached

e Number of citations for November: 123

10. Special requests:




Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(11/05/2025 - 12/01/2025)

<No Event Type Specified> 2 911 Hang-ups 11
Accident 13 Alarm Activation 12
Animal Complaint 1 Arrest 3
Arrest (WS) 3 Assault 1
Assist Motorist 6 Assist Other Department 25
B&E 2 Begging 2
C&R Driver 5 Chase 1
Communicating Threats 3 Customer Problems 6
Damage to Property 3 Dispute 11
Disturbance 5 Domestic 4
Escort 14 Escort (Security) 1
Fight 2 Fraud 3
Funeral Escort 1 Information/Assistance 3
Intoxicated Subject 1 Investigate 1
K9 Activity 1 Larceny 12
Lost Property 1 Mental Patient 4
Missing Person 2 Noise Complaint 1
Overdose 2 Public Service Number 23
Request for Service 2 Rescue 8
Residence Check 1 Serve papers 10
Shoplifting 6 Shots Fired 1
Suspicious Vehicle/Subject 13 Trespassing 8
TWO: Talk With Officer 14 Unlock car 19
Vehicle Stop 4 Weapon on Campus 1
Welfare Check 15

Total Number Of Events: 293

Date: 12/01/2025 -- Time: 12:38 Page 1
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TOWN  LOUISBURG

NORTH CAROLINA
Charming Since 1779

Office of the Fire Chief: R Fuller

Public Education/events

e Carseatsinstalls 1
e Public education event 2

News

e The Department has completed the captain’s promotion process and the three new captains
have transitioned into their new rolls.

e The first Louisburg turkey trot 5K was a success

e We have applied for the 50/50 matching funds grant from the NC forestry grant for much
needed Fire pagers, and chain saws.

Personnel

e  We still have two vacant full time Engineer positions but are actively taking applications at this
time to be filled.

Budget Items/ Equipment Issues

Incident Totals for

e InTown 21

e OutofTown 22
e Mutual Aid 4
e Total Count 47
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly In Town Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Town of Louisburg

CARDIAC-
11/01/2025 Town of Louisburg | Good Intent Call ;1723 GI;CL?.ZWY N | RESPIRATORY
UISOUrg ARREST (9)
Rescue & Emergency
11/01/2025 Town of Louisburg | Medical Service égﬁ,%‘ilffig 10-50 P1 (29)
Incident 1Sburg
N STRUCTURAL
11/01/2025 Town of Louisburg | [12%ardous Condition | 314 § BICKETT DAMAGE/COLLAPSE
(No Fire) BLVD Louisburg (54)
) False Alarm & False 501 N MAIN ST FIRE ALARM
11/02/2025 Town of Louisburg Call Louisburg BUSINESS (52)
11/03/2025 Town of Louisburg | Good Intent Call Llf,ﬁifﬁuf;s“ ST SERVICE (FIRE)
11/03/2025 Town of Louisburg | Service Call gii,%lilfugg SERVICE (FIRE)
. Hazardous Condition | 205 WILDER ST GAS LEAK/ODOR
M20% Town of Louisburg | 5 Fige) Louisburg INSIDE (60)
11/03/2025 Town of Louisburg | Service Call ;ggvsr)‘fguggg SERVICE (FIRE)
Rescue & Emergency CARDIAC-
11/04/2025 Town of Louisburg | Medical Service 11]73;311% Siiin:W N | RESPIRATORY
Incident g ARREST (9)
. False Alamm & False | 501 N MAIN ST FIRE ALARM
11/04/2025 Town of Louisburg Call - BUSINESS (52)
11/11/2025 Town of Louisburg | Service Call giﬂ/ﬁiﬁiﬂ; ASSISTANCE
Rescue & Emergency ) }
11/13/2025 Town of Louisburg | Medical Service éOLQVSDBLIEﬁLT égé%?URNED -
Incident g
. Hazardous Condition | 905 N MAIN ST POWER LINE
11/15/2025 Town of Louisburg (No Fire) R DOWN (55)
Rescue & Emergency
11/15/2025 Town of Louisburg | Medical Service 23153 fg}g&ﬂE 55 kISFSTIg‘TIiN .
Incident 5
11/18/2025 Town of Louisburg | Fire ngzi]:bEu’:gM £ (SsglfUCTURE FIRE
11/19/2025 Town of Louisburg | Fire ﬁﬁﬁiﬁ,ﬂff“: DR | TREE FIRE (67)
. False Alarm & False | 100 HOSPITALDR | FIRE ALARM
11/20/2025 Town of Louisburg Call o e BUSINESS (52)
Rescue & Emergency | 108 S BICKETT 10-50 PI -
11/23/2025 Town of Louisburg Medical Service BLVD /WADE AVE OVERTURNED (29)
Incident Louisburg
11/24/2025 Town of Louisburg | Fire 5131?\10TULS;;31'05L$;W 8 | VEHICLE FIRE (71)
: False Alarm & False | 350 BURNETTE RD | FIRE ALARM
11/26/2025 Town of Louisburg Call Louisburg BUSINESS (52)
. False Alarm & False | 8521 W 56 HWY FIRE ALARM
IZGE0 Town of Louisburg | -y Louisburg BUSINESS (52)
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Out Of Town Run Count
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Central Franklin

Rescue & Emergency SO EGIE
11/01/2025 Central Franklin Medical Service 1113%28251 Sbfxlr LA g Ii%f}lssc -
Incident sburg (34)
Rescue & Emergency
11/02/2025 Central Franklin Medical Service I?égi‘; u3r9 HWYN | 14,50 PD (131)
Incident g
Rescue & Emergency
11/03/2025 Central Franklin Medical Service 19]32 E:I.GEG Lo (1209')5 0 PI - PIN-IN
Incident uisburg
Rescue & Emergency
11/10/2025 Central Franklin Medical Service {2653 lljf 3OHWYSS | 1450 p1 (29)
Incident wISburg
11/11/2025 Central Franklin Fire EﬁﬁiffungARK L SGT%QJSST%&E' -
. False Alarm & False | 7966 NC 56 HWY | FIRE ALARM
1LAS72029 (CentalLBianklin Call Louisburg BUSINESS (52)
11/16/2025 Central Franklin Fire g(lnlligﬁngEE DR | TREE FIRE (67)
11/16/2025 Central Franklin ke legig)‘j;REE BE (16L7L)EGAL LD G
Rescue & Emergency
11/18/2025 Central Franklin Medical Service ﬁgijsyuf S6LHWY | 16,50 PD (131)
Incident g
Rescue & Emergency
11/18/2025 Central Franklin NEimE e ;gﬁ"%f&i‘fbm SEIZURES (12)
Incident g
Rescue & Emergency }
11/19/2025 Central Franklin Medical Service 131533%\]50319 &WY B éﬁgﬁgm AP0
Incident sourg
11/20/2025 Central Franklin Fire ZZ}“:;IH%PS 0 (S6€$UCTURE FIRE
Rescue & Emergency GO
11/20/2025 Central Franklin Medical Service ézli]’?rlisoﬁlos{,SWY S Sé%sgc ATIONS
Incident g (34)
Rescue & Emergency
112172025 Central Franklin Medical Service slgnszULiﬁzL HWY'S | 10.50 P1 (29)
Incident e
Rescue & Emergency | 7441 NC 56 HWY 10-50 PI -
11/22/2025 Central Franklin Medical Service INT/MAY RD OVERTURNED (29
Incident Louisburg )
Rescue & Emergency CARDIAC-
11/22/2025 Central Franklin Medical Service }‘{%SCII{(I%%LM RESPIRATORY
Incident € | ARREST (9)
Rescue & Emergency | 130 ALSTON LIFTING
11/22/2025 Central Franklin Medical Service PRUITT RD ASSISTANCE
Incident Louisburg
147 ALSTON
11/26/2025 Central Franklin Fire PRUITT RD BRUSH FIRE (67)
Louisburg
: Hazardous Condition | 244 PERDUES RD | GAS LEAK/ODOR
11/26/2025 Central Franklin (No Fire) Peithice INSIDE (60)
. Hazardous Condition | 247 EAST RIVER RD | ELECTRICAL FIRE
11/26/2025 Central Franklin (No Fire) Louisburg (67 or 69)
AUTOMATIC
11/27/2025 Central Franklin Good Intent Call ;ﬂﬁ;‘fﬁi&‘g N ﬁ%@fﬁc o
(34)
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11/27/2025 Central Franklin Medical Service

Louisburg Fire Department

102 Wade Ave, Louisburg, NC, 27549
Phone: 919-496-4290 Fax: 919-496-6668

Rescue & Emergency 1359 DYKING RD

; 10-50 PI (29)
Incident Eouishurg
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