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LOUISBURG

AGENDA
LOUISBURG TOWN COUNCIL

KARL T. PERNELL PUBLIC SAFETY COMPLEX

TRAINING CENTER
November 10, 2025, 6pm

Roll Call
Invocation
Pledge of Allegiance
Adoption of Agenda
Approval of Minutes

a. October 14, 2025, Regular Meeting

b. October 28, 2025, Audit Presentation Meeting
Proclamation: Franklin County Hunger and Homeless Awareness Month

Public Comments

Review of Fines and Fees
Notification of Unsafe Building
Travel & Training Policy Amendment
Water Supply Study — Phase 2
Administrator Report

Mayor Report

Police

Fire Report

Council Comments

Adjourn
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October Regular Meeting Minutes
104 Wade Avenue, Louisburg NC 27549
October 14, 2025, 6PM

Roll Call

Mayor Neal, Councilman Stover, Councilwoman Woods, Councilwoman Wright and
Councilwoman Baker were all present. Councilwoman Stein and Councilman Clancy were unable
to attend. Town Administrator Sean Medlin and Town Attorney Ben Williamson were also present.
Town Clerk Pamela Perry was unable to attend.

Invocation
Reverend Dunston gave the invocation

Pledge of Allegiance

Mayor Christopher Neal led the Pledge of Allegiance.

Adoption of Agenda

Mayor Neal proposed several amendments to the agenda:

Item #9 (Public Hearing on Rezoning R-2 to PD 306 Sandalwood Drive) to be removed at the
developer's request

ftem #11 (Notification of Unsafe Building) to be removed and moved to November's meeting, as
Mr. Satterwhite was ill

Item #12 (Application for Amusements and Entertainment) to be removed from tonight's agenda
Item #19 (Draft for Audit 2022-2023) to be tabled as the auditor had car trouble and could not
attend. Mayor Neal suggested a special-called meeting should be scheduled once the auditor is
available to present this information to the public.

Addition of Item #19a to discuss the Community Station across from the post office.
Councilwoman Baker moved to amend the agenda as presented by the mayor, including
scheduling a special called meeting for the audit presentation once the information is available,
seconded by Councilwoman Wright. The motion passed unanimously.

Approval of Minutes
Mayor Neal presented the minutes from September 9, 2025, Regular Meeting, September 15,

2025, Quarterly Department Heads Meeting, and September 16, 2025, Public Hearing.
Councilwoman Wright moved to approve the minutes from September 9, 2025, September 15,

2025, and September 16, 2025, as presented; seconded by Councilwoman Baker. The motion
passed unanimously.
Public Comments

Joyce Neff (203 John Street) congratulated Mayor Neal on his reelection and thanked him for
saving the town $10,000. She expressed support for maintaining the current trash pickup service,
noting that Louisburg is one of the few towns where workers will go into backyards to retrieve
trash cans when necessary. She voiced concern about possible outsourcing of this service and



asked what would happen to sanitation workers if this occurred. She also emphasized the
importance of affordable housing to allow workers to live locally.

Paul Voitier (215 Tanglewood Drive) spoke in opposition to the rezoning request for Sandalwood
Drive, even though it had been removed from the agenda. He raised concerns about increased
traffic in an already congested area, particularly near the DMV office. He also highlighted
infrastructure and drainage issues, noting that the potential development of 53 units would
require significant elevation of the land, which could cause damage to existing homes'
foundations during construction. He expressed concerns about potential rat infestations during
construction and the overall impact on quality of life in the neighborhood.

Willie Mullen (119 Pinewood Circle) congratulated Mayor Neal on his reelection and asked council
members whether they would want 52 apartments in their front yards, referring to the proposed
rezoning.

Kathy Mullin (119 Pinewood Circle) stated that the rezoning request does not align with existing
comprehensive plans for the area regarding land use development and infrastructure. She
expressed serious concerns about potential flooding hazards, noting that her property, which is
approximately 100 yards from the riverbank, experienced severe flooding during Hurricane Fran
in 1996. She pointed out that the neighborhood lacks storm drains and the cul-de-sac design
would make evacuation difficult in a catastrophic event. She urged all council members to
personally visit the area to understand the density concerns and emphasized that minimal
infrastructure improvements have been made in the area during her 37 years of residence.

Scott Curtis (305 Tanglewood Dr) stated he had many questions about the rezoning project but
would reserve most for when the contractor was present. He questioned how 25 units could be
accommodated when approval hadn't been granted and called for environmental impact and
traffic studies.

Ray Stapf (405 Sunset Avenue) expressed concern about the Town Council's decision to abandon
the updated comprehensive solid waste collection policy after the 12-month trial period had just
begun. He urged reconsideration, noting that most communities throughout the state and
country do once-weekly curbside trash pickup with recyclables, and suggested that special
services for those who need help should not be mandated for all citizens. He recommended
conducting a survey of residents with detailed cost breakdowns of the various options.

Scott Strickland (8433 Hwy 56 Lsbg) spoke about the need for a boat ramp at the river, noting a
recent incident that highlighted this necessity. He explained that when responding to
emergencies on the river, having a proper ramp would greatly improve response times. He also
mentioned his group's willingness to assist with the town's upcoming Halloween event.

Rachel Dixon (208 North Main Street) expressed appreciation for the town and its staff. She was
pleased that the Community Station rental would be added to the agenda, as she had found the
current $700 rental fee prohibitive. She suggested implementing a security deposit option for
shorter rentals. She also raised concerns about the lack of speed limit signs on streets off Main
Street, noting that the current apparent 35 mph limit seems too fast for residential areas.



Special Presentation

Diane Ferrari, representing Just Serve, presented the town of Louisburg with the Just Serve Town
Award. She explained that Just Serve is a free platform with over one million registered users
dedicated to promoting volunteerism. Ferrari noted that Louisburg was recognized for its
commitment to service through community programs, interfaith initiatives, and health initiatives
such as swift water rescue and the white flag shelter. She specifically acknowledged Mayor Neal's
support for Global Youth Service Day. Louisburg is the second municipality in North Carolina to
receive this award and will be formally recognized at the National League of Cities event in Salt
Lake City in November.

ABC Board Member appointed, Ricky Raynor
Mayor Neal recommended Ricky Raynor for appointment to the ABC Board, noting that the

board is one of the town's largest revenue generators. Mr. Raynor was not present at the
meeting.

Councilman Stover moved to appoint Ricky Raynor to the ABC Board; seconded by
Councilwoman Wright. The motion passed unanimously.

TRC Contract approval College Park

Town Administrator Sean Medlin explained that the developers for College Park had submitted
construction drawings for erosion control and roadways. After several unsuccessful attempts to
reach their local engineer for review, the town sought three additional bids for this project. TRC
provided the lowest bid and Medlin requested approval of a contract for TRC to provide
Professional Engineering Services to review the College Park erosion control and roadway
construction plans.

There was discussion about stormwater management, with concerns raised about the need to
upgrade the town's stormwater runoff systems before approving new development projects.
Medlin noted that since this project was approved years ago, it would be grandfathered in, and
new policies would not apply.

Councilman Stover moved to approve the resolution to accept the contract for Professional
Engineering Services; seconded by Councilwoman Woods. The motion passed unanimously.

Rescind Surplus Items Resolution

Mr. Brown ask to rescind the prior resolution to declare surplus and sell items on Govdeals.com
with the removal of Handheld Radios and Chargers. He is asking that the Council approve the
revised list of surplus items. Councilwoman Wright moved to approve the revised list; seconded
by Councilwoman Baker. The motion passed unanimously.

Resolution of Handheld Radios and Chargers to Bunn CERT
Mr. Brown requested approval to donate the previously discussed handheld radios and chargers

to the Bunn CERT team. He noted that Mr. Strickland had previously explained how the radios
could serve both their team and the greater community.



Councilman Stover moved to approve the donation of handheld radios and chargers to Bunn
CERT; seconded by Councilwoman Wright. The motion passed unanimously.

Award for Wastewater Bid Contract for Roto Tube Replacement

Mr. Flowers presented a recommendation for the award of a contract to replace rotor tubes
(surface aerators) at the wastewater treatment plant. He explained that two bid attempts had
been made, with the first receiving no bidders and the second resulting in a bid of $790,000,
which was $285,000 over the construction budget.

After discussions with the state, it was determined that due to compatibility issues, the town
should procure the same equipment as what was currently installed. The state agreed to allow
sole sourcing to Veolia (formerly Kruger), the company that provided the original treatment plant
equipment. Veolia's proposal came in at $471,072.58, well within the construction budget of
$505,000. The town would need to rent a crane at a cost of $14,978, bringing the total installation
cost to $486,050.58.

Mr. Flowers noted that the project funding consists of 50% grant funds (principal forgiveness) and
50% as a 1% interest loan over a 20-year term. He mentioned that while the reasonable life
expectancy of this equipment is 15-20 years, the current units have lasted approximately 30 years.
Councilman Stover moved to approve the contract with Veolia for the replacement of rotor tubes
at the wastewater treatment plant; seconded by Councilwoman Wright. The motion passed
unanimously.

Capital Project Ordinance

Mr. Flowers presented the Capital Project Ordinance related to the rotor tube replacement
project, showing the revenues and expenditures for the project as outlined on page 85 of the
council packet.

Councilman Stover moved to approve the Capital Project Ordinance for the rotor tube
replacement; seconded by Councilwoman Woods. The motion passed unanimously.

2025-2026 Budget Amendment #1

Town Administrator Sean Medlin presented the first budget amendment for fiscal year 2025-
fees had increased from the originally budgeted $48,000 to $144,000 due to issues that required
additional work. These issues included the previous auditor not providing journal entries to town
staff, resulting in incorrect beginning balances in the general ledger.

Council members expressed concerns about the substantial increase and questioned whether the
town should seek reimbursement from the previous accounting firm, as their failure to provide
necessary information led to both the increased costs and significant delays in completing the
audits.

Councilman Stover moved to approve the budget amendment; seconded by Mayor Neal.
The motion passed unanimously.

Amended Audit Contract with PB Mares

Mr. Medlin explained that following the budget amendment, the Council needed to approve an
amended audit contract with PB Mares for the fiscal year 2022-2023 audit. The amended contract



included modifications for late submission to the Local Government Commission, fee
modifications, and changes in scope due to the additional work required.

Councilman Stover moved to approve the amended contract with PB Mares; seconded by
Councilwoman Woods. The motion passed unanimously.

Mayor Neal noted that once these issues are resolved, the town will be on track with a more
automated accounting system that will have proper audit trails and more sound accounting
procedures moving forward.

Community Station Discussion (ltem 19a)

Councilman Stover presented a proposed policy for the Community Station, noting that its
purpose was not to generate revenue for the town but to improve the appearance of the area
and attract foot traffic downtown. His proposed policy included:

Usage fees:

Free use for Louisburg citizens, civic groups, and nonprofit groups, with responsibility for cleaning
and a refundable deposit

S50 per day or $10 per hour for all other users

Creation of an open-air market like what Franklinton has implemented, with rental spaces at $10
per day for tables and $25 per day for outside spaces, with a 50% discount for Louisburg residents
Usage rules regarding cleanliness, trash disposal, and conduct

Alcohol usage follows social district rules, with a provision for private gatherings to provide their
own beer and wine (not for sale)

Councilmember Baker expressed concern about the alcohol provision and suggested checking
with police and insurance policies before approval. Councilman Stover agreed to amend his
motion to make that section pending legal approval.

Additionally, Councilman Stover suggested using the space for monthly town hall meetings where
a few council members and staff could meet informally with citizens to improve communication.
Mayor Neal supported this idea, noting it would be a good way to keep lines of communication
open with citizens.

Councilman Stover moved to adopt the Community Station policy as presented, except for item
C2 (regarding alcohol at private gatherings) pending legal review; seconded by
Councilwoman Baker. The motion passed unanimously.

Revised Cemetery Rules

Town Administrator Sean Medlin presented updated cemetery rules and regulations, which had
been tabled from the previous month's meeting. He explained that he had met with all three local
funeral home directors to discuss their concerns and town issues, including the fact that the
cemetery on the hill was at capacity.

The revised rules addressed what could be placed at gravesites, monument requirements, and
how to identify sites where families didn't want markers. Medlin noted that proper identification
of gravesites was important for maintenance workers, as temporary tags can be easily damaged.
He confirmed that all three funeral directors were comfortable with the revised rules.
Councilwoman Wright moved to approve the updated cemetery rules and regulations; seconded
by Councilwoman Baker. The motion passed unanimously.

Administrator's Report

Town Administrator Sean Medlin reported on upcoming events:



Barbecue in the Burg: October 24-25, with the band "3 Toe Possum" performing Friday night. The
Miracle League of Franklin County will be the beneficiary.

Christmas Parade registration had opened the previous day

First-ever Turkey Trot: November 27 in downtown Louisburg, utilizing the Community Station as
the registration point

Town Hall will be closed on November 11 in observance of Veterans Day

The town applied for and will receive a $10,000 facility grant through Electricity’s for Town Hall
rehabilitation

Mayor's Report

Mayor Neal reported that he continues his regular delivery of senior boxes to citizens around
town, which he finds very rewarding as it gives him an opportunity to chat with seniors who may
not get out much. He also thanked citizens who participated in the recent election, noting that
there will be a formal thank you in November after the new council is seated.

Police Report

Sean Medlin delivered the Police Report on behalf of Chief Lincoln, who was handling town
business. He noted two promotions: Detective Dillon Moore has been promoted to Captain, and
Officer Noel Betholomew was promoted to Detective.

Council Comments

Councilman Stover emphasized the need for stormwater regulations, noting that the Tanglewood
issue highlighted the lack of current regulations, which defaults to state standards that are
inadequate. He stated that the state only requires developers to capture 1 inch of rainfall, which
he considered insufficient given that the town experiences storms exceeding 1 inch about 11-12
times per year. He mentioned that he had discussed with Terry about requiring at least 3 inches
of capacity and exploring alternatives to retention ponds. He plans to work with Terry to bring a
new stormwater management ordinance to the next meeting.

Councilwoman Woods thanked everyone for attending and reminded citizens to watch out for
children crossing roads as school is in session.

Councilwoman Wright thanked everyone for attending and mentioned that she is no longer
president of the Kerr Tar organization but remains on the executive board. She expressed
appreciation for the Louisburg representation at the recent banquet.

Councilwoman Baker clarified a statement made during public comments, noting that the town
did not save $10,000 as suggested, as they still must pay for two elections - the mayor's race in
October and the council race in November. She stated that while she's not against requiring a
majority and having runoffs, she believes there should be a single standard race with runoffs as
necessary to avoid placing an undue financial burden on the town.

Mayor Neal thanked citizens for attending and encouraged them to take advantage of the
Community Station now that new policies were in place.

Adjourn

Councilwomen Wright moved to adjourn; seconded by Councilwoman Baker.

The motion passed unanimously.



Audit Presentation Minutes
104 Wade Avenue, Louisburg NC 27549
October 28, 2025, 6PM

Roll Call

Town Clerk conducted the roll call. Present were Mayor Neal, Councilman Stover,
Councilwoman Woods, Councilwoman Wright and Councilwoman Baker. Councilman
Clancy, Councilwoman Stein and Attorney Ben Williamson were unable to attend. Staff
present were Pamela Perry town clerk and Sean Medlin town administrator.

Invocation

Pastor Ted Jones gave the invocation.

Pledge of Allegiance.
Mayor Neal led the pledge of allegiance

Adoption of Agenda

Councilman Stover moved to adopt the agenda, seconded by Councilwoman Wright. The
motion carried unanimously.

Audit Presentation 2022-23 by PB Mayers

Mr. James Sergeant of PB Mayers presented the town's 2022-2023 audit report. He began by
assuring the Council that the audit found no fraud, illegal acts, or abuse within the town. He
explained the delay in the audit's completion, noting it was due to several issues that needed to
be corrected, including problems with cash balancing, inventory, fixed assets, accounts
receivable, and revenue.

Mr. Sergeant described how the town had to conduct a full physical inventory of all capital
assets and a complete inventory for the electric system. He noted that some accounts receivable
dated back to 2016 and needed to be addressed. He also mentioned that segregation of duties
had been difficult due to staff turnover, particularly in the finance department.

Mr. Sergeant highlighted that the town received a clean, unmodified opinion on the audit,
which is the highest level of assurance auditors can provide. He pointed out that the town had
a positive change in net position of approximately $798,000, with $307,000 from governmental
activities and $491,000 from business-type activities (water, sewer, and electric).

He discussed several prior period adjustments that were made, particularly in the water and
sewer fund, which resulted in a reduction of approximately $5.9 million in equity. Mr. Sergeant
explained that about $2.3 million in this adjustment was due to removing a decommissioned
sewer plant from the books that had been out of service since 1994, and $3.5 million was due
to a calculation error where assets had been counted twice.

Mr. Sergeant commended the town for its property tax collection rate of 99.08%, which he
noted was impressively high.

The audit identified 12 findings, including:



e Segregation of duties issues
e Late audit filing
e Issues with reporting| revenue, receivables, and reconciliation
e Problems with grant reimbursements
e Capital asset recording issues
e Payroll processing concerns
e Lack of general ledger detail and journal entry reviews
e Issues with unbilled utilities receivable
e Problems with state capital infrastructure grants
e Electric inventory issues
e Issues with ARPA funds reporting
Mr. Sergeant recommended several improvements, including:
e Hiring additional staff to address segregation of duties
e Implementing a grant coordinator position
e Ensuring supervisors approve timesheets
e Implementing a work order system for inventory tracking
e Considering upgrading the town's financial software in the future

Councilman Stover asked about why the town got into this situation in the first place. Mr.
Sergeant explained that the primary issue was staff turnover, particularly in the finance
department. He noted that towns of Louisburg's size often struggle to attract and retain
qualified finance officers.

Mr. Sergeant assured the Council that future audits would be completed much more quickly,
predicting no more than three months for completion going forward.

Adjourn

Councilwoman Baker moved to adjourn, seconded by Councilwoman Wright. The
motion carried unanimously.



TOWN o+ LOUISBURG

NORTH CAROLINA

= Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning Administrator
DATE: November 10, 2025
RE: Review of Fines and Fees

REQUEST: To revisit the schedule of fees and fines the Town collects for certain
violations and services.

BACKROUND: The Town has been experiencing significant growth and incurring
costs for the provision of services related to that growth, specifically the planning,
public works and solid waste departments. There are a number of fees that have
either been lower than the average municipalities’ size or The Town of Louisburg
has not charged at all. These fees are typical municipal fees and do help a small
town such as ours recoup time and money for providing these services to citizens
and developers.

COUNCIL ACTION: Motion to approve or modify proposed fees.



Planning & Zoning

Zoning Permit Residentiall
Zoning Permit Commercial
Rezoning

Special Use Permit
Variance

Text Amendment

Sign Permit

Annexation

Site Plan Review
Construction Plan Review
Final Plat

bimple Lot or Recombination
Zoning Letter Informational |
|
Cemetery Lots

Cemetery On The Hill
Oakwood Cemetery

Resident

Utilities
Water Taps

Sewer Taps

Non-Resident

Schedule of Fee Increases Adopted February 19, 2024

$50

$150

$300

$300

$300

$300

$50 per sign
$300

$250 Commercial
$500

$250 + $20 per lot
S35

525

$250

$750

$1000

$2000

$2000

o



List of Changes — Fee Schedule

W NI A WNR

I S Y
U Hh WN PO

Zoning Permit Residential

Zoning Permit Commercial

Zoning Permit Multi-Family

Certificate of Appropriateness

Commercial

Failure to Obtain Certificate of Appropriateness- Fine
Simple Lot or Recombination

Zoning Letter Informational/ Verification

Social District Letter Approval

. Fee in lieu for open space — per lot

. Preliminary Plat

. Final Plat

. Failure to Obtain Required Sign Permit- Fine
. Disposal of Signage in ROW

. Temporary or Special Event Permit

$150

$250

$300

$100

$200

$150

$50 from $35
$50 from $25
$50

$2,000

$100

$450 + $20/lot
$100

$10 per sign
$50

Il



Schedule of Fee Increases Adopted November 10, 2025

Planning & Zoning
Zoning Permit Residential
Zoning Permit Commercial
Zoning Permit Multi-Family
Rezoning
Special Use Permit
Variance
Text Amendment
Sign Permit
Failure to Obtain Required Sign Permit- Fine
Disposal of Signage in ROW
Certificate of Appropriateness
Commercial

Failure to Obtain Certificate of Appropriateness- Fine

Annexation

Site Plan Review

Construction Plan Review

Preliminary Plat

Final Plat

Fee in lieu for open space — per lot
Simple Lot or Recombination

Zoning Letter Informational/ Verification
Social District Letter Approval

Temporary or Special Event Permit

$150
$250
$300
$300
$300
$300
$300
S50 per sign
$100
$10 per sign
$100
$200

$150

$300

$250 Commercial
$500

$100

$450 + $20 per lot
$2,000

S50

$50

$50

S50



RESOLUTION NO. 2025-R-

[A Resolution to Amend the Fee Schedule of the Town of Louisburg]

WHEREAS:

L

4.

The Town of Louisburg adopted the Schedule of Fee Increases February, 2024, including
a schedule of fees for the Planning Department; and

The Town of Louisburg has been experiencing significant growth and incurring costs for
the provision of services related to that growth, specifically Planning and Zoning Fees;
and

It is the desire of the Town Council to update its fee schedule to better reflect the cost of
providing these services and provide a disincentive to violators for illegal actions; and

It is the desire of the Town Council that the Town’s fee schedule be amended.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. The Town of Louisburg Schedule of Fee Increases is hereby amended as described in
Attachment 1: “Proposed Changes to Fee Schedule
2. The Town Administrator is hereby authorized to amend the official Schedule of Fee
Increases to reflect the change as set forth herein.
3. This Resolution shall become effective upon its adoption and approval.
ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE

| %



TOWN o+ LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning Administrator
DATE: November 10, 2025
RE: Notification of Unsafe Building

REQUEST: Direct Town Building Inspector and County Building Inspector to
make survey and full inspection of dwelling.

BACKROUND: There was a law enforcement related incident at 302 Mineral
Springs Road in Early September 2025. Upon investigation of the incident, the
officers responding noted that the condition of the building was in decay and may
not be safe for human habitation. Chief Travis Lincoln reported the incident to
Town Staff in the Planning Department and a subsequent preliminary
investigation was carried out on September 12™. During the investigation there
were several violations of the Minimum Housing Code noted and documented
including; bad condition of walls, defective construction and health hazards. Staff
would like for a full survey and inspection to take place along with the County
Building Inspector to determine if the house is fit for habitation.

COUNCIL ACTION: A motion to direct staff and the Franklin County Building
Inspector to make a full survey and inspection of the building at 302 Mineral
Springs Road.



Sec. 10-131. Facilities.

(a)

(b)

Sanitary facilities.

(1)

(2)

(3)

Every dwelling and dwelling unit shall contain not less than a kitchen sink, lavatory, tub or shower and
water closet all in good working condition.

Every plumbing fixture and water and waste pipe shall be properly installed and maintained in good,
sanitary working condition, free from defects, leaks and obstructions.

All required plumbing fixtures shall be located within the dwelling unit and shall be readily accessible to
the occupants. The water closet, tub or shower and lavatory shall be located in a room affording
privacy to the user and such room shall have a minimum floor space of thirty (30) square feet.

Water supply and sewage disposal facilities.

(1)

()

(3)

(4)

(5)

Every dwelling unit shall have connected to the kitchen sink, lavatory, tub or shower, an adequate
supply of both cold and hot water. All water shall be supplied through a pipe distribution system that is
safe, sanitary, and free from defects and is connected to a supply of potable water.

Every dwelling unit shall have water heating facilities which are properly installed, maintained in safe

. and good working condition and capable of heating water to such a temperature as to permit an

adequate amount of water to be drawn, at every required kitchen sink, lavatory basin, bathtub or
shower, at a temperature of not less than one hundred twenty (120) degrees Fahrenheit (48.88
Celsius). Such water heating facilities shall be capable of providing such temperature when the heating
facilities required under subsection (c) of this section are not in operation.

Every dwelling unit shall have available to it and be served by an adequate supply of potable water. A
supply of potable water, for the purposes of this division, is defined as either a municipal or public
water system, approved by appropriate agencies of the state, or a private water system which
conforms to all of the following requirements:

a.  The supply of water, at the inside taps, shall be in quantities and at pressures sufficient to meet
the normal requirements, at all times, of the occupants of the dwelling or dwelling units.

b.  The quality of the water shall meet the limits of the applicable requirements of the National
Primary Drinking Water Regulations, 40 CFR 141.

C. The water source shall be operated, located, constructed, maintained and protected in
accordance with Protection of Water Supplies, 15A NCAC 18A.1701 et seq.

d.  All permits, as may be required by the county health department under its regulations governing
private and semiprivate water supplies, have been issued.

If a dwelling or dwelling unit is served by a private water supply which conforms to all of the
requirements of subsection (b)(3) of this section and an approved public or municipal water supply is
made available to it, the dwelling unit may continue to be served by the private water source until such
time as the facilities require repair, overhaul or replacement at a cost equal to or greater than fifty (50)
percent of their replacement value, or they fail to conform to any of the requirements of subsection
(b)(3) of this section.

Every dwelling or dwelling unit shall have available to it, and be served by, a sewage disposal system. A
sewage disposal system, for the purposes of this division, is defined as either a public or municipal
sewage disposal system approved by appropriate agencies of the state, or a septic tank and related
equipment (including connecting pipes, nitrification beds and lines, and distribution boxes) which
conforms to all of the following requirements:

Created: 2025-06-09 15:09:19 [EST]

(Supp. No. 4)

Page 11 of 16

1S5



(c)

(d)

a. The septic tank and related facilities are cleaned, operated, constructed, located and maintained
in a state of good repair and working order and shall be free of defects which may be detrimental
to the health and safety of the occupants or to the general public. A septic tank and related
facilities shall be deemed cleaned, operated, constructed, located and maintained in a state of
good repair and working order if they comply with all of the standards of state law, including, but
not limited to, Sewage Treatment and Disposal Systems, 15A NCAC 18A.1901 et seq.

b.  All permits, as may be required by the county health department under its regulations governing
individual sewage disposal systems, as supplemented, have been issued.

(6)  If any dwelling or dwelling unit is served by a septic tank which conforms to all of the requirements of
subsection (b)(5) of this section, and an approved public or municipal sewage disposal system is made
available to it, the dwelling or dwelling unit may continue to be served by the septic tank until such
time as the septic tank and related facilities require repair, overhaul or replacement at a cost equal to
or greater than fifty (50) percent of their replacement value, or they fail to conform to any of the
requirements of subsection (b)(5) of this section; provided, however, that the county health director,
under the authority granted him by section 3 of the regulations governing individual disposal systems,
may refuse to grant a permit for the construction of a septic tank where an approved public or city
sewage disposal facility is reasonably available to the applicant.

Heating facilities. Every dwelling unit shall have heating facilities which are properly installed, maintained in
a safe and good working condition and capable of safely and adequately heating all habitable rooms and
bathrooms in every dwelling unit located therein to a temperature of at least seventy (70) degrees
Fahrenheit (21.11 degrees Celsius) at a distance three (3) feet above floor level at ordinary minimum winter
temperatures. Where a gas or electric heating system is not provided, each dwelling unit shall be provided
with sufficient fireplaces, chimneys, flues or gas vents to which heating appliances may be connected so as to
furnish a minimum temperature of seventy (70) degrees Fahrenheit (21.11 degrees Celsius) measured at a
point three (3) feet above the floor level at ordinary minimum winter temperatures.

Electrical system. All electrical fixtures, receptacles, wiring, switches, fuse boxes or other electrical
equipment shall be maintained in a state of good repair, safe, capable of being used and connected to an
approved source of electricity. Every dwelling and dwelling unit shall be wired for electric lights and
convenience receptacles. Every habitable room shall contain at least two (2) floor- or wall-type electric
convenience receptacles connected in an approved manner. There shall be installed in every bathroom,
water closet, laundry room, basement and furnace room at least one ceiling- or wall-type light fixture. If wall
or ceiling light fixtures are not provided in any habitable room, then such habitable room shall contain at
least three (3) floor- or wall-type electric convenience receptacles.

(Code 1986, § 6-75; Ord. of 4-14-1975, § 3.4.1)

Sec. 10-132. Structural conditions.

(a)

(b)

Foundation walls, exterior walls, roofs, etc. Building foundation walls, piers, exterior walls and roofs, or other
supporting or structural elements, shall be maintained in a safe manner, free of deterioration, weathertight
and waterproof, rodentproof, and capable of supporting the normal load which may be placed thereon.

Interior walls, floors and ceilings. Interior walls, floors and ceilings shall be finished with suitable materials
which can be cleaned and maintained in a sanitary condition using normal household cleaning methods,
rodentproof, in sound condition and good repair, safe to use and capable of supporting the load which
normal use may cause to be placed thereon. There shall be no use of the ground for floors. Bathroom floor
surfaces and water closet compartment floor surfaces shall be constructed and maintained so as to be
reasonably impervious to water and to permit such surfaces to be easily cleaned and maintained in a sanitary
condition.

Created: 2025-06-09 15:09:19 [EST]

(Supp. No. 4)
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(c)

(d)

(e)

(f)

(e)

Stairs, porches and appurtenances. Every inside and outside stair, porch and any appurtenance thereto shall
be safe to use and capable of supporting the load that normal use may cause to be ptaced thereon. They
shall be kept in sound condition and good repair.

Protective railings and handrails. Protective railings shall be required on any unenclosed structure over five
(5) feet from the ground level or on any steps containing four (4) risers or more. Interior stairs and stairwells
more than four (4) risers high shall have handrails capable of bearing normally imposed loads and shall be
maintained in good condition.

Egress. Every dwelling unit shall have safe, unobstructed means of egress with a minimum ceiling height of
seven (7) feet leading to a safe and open space at ground level.

Windows and doors. Every window, exterior door and basement or cellar door and hatchway shall be
substantially weathertight, waterproof and rodentproof, and kept in sound working condition and good
repair.

Chimneys. There shall be no chimneys, or parts thereof, which are defective, deteriorated, in danger of
falling in or in such a condition or location as to constitute a fire hazard.

(Code 1986, § 6-76; Ord. of 4-14-1975, § 3.4.2)

Sec. 10-133. Light and ventilation.

(a)

(b)

(c)

Window space. Every habitable room shall have at least one easily openable window or skylight facing
directly to the outdoors. The minimum total window area, measured between stops, for every habitable
room shall be ten (10) percent of the floor area of such room. Whenever walls or other portions of structures
face a window of any such room and such light obstruction structures are located less than five (5) feet from
the window and extend to a level above that of the ceiling of the room, such a window shall not be deemed
to face directly to the outdoors and shall not be included as contributing to the required minimum total
window area. Whenever the only window in a room is a skylight-type window in the top of such room, the
total window area of such skylight shall equal fifteen (15) percent of the total floor area of such room.
Bathrooms equipped with ventilation systems that will safely, efficiently and reliably provide adequate
ventilation may be excepted from the provisions of this section.

Lights in public halls and stairways. Every public hall and stairway serving five (5) or more dwelling units shall
be adequately lighted at all times. Every public hall and stairway in structures devoted solely to dwelling
occupancy and containing not more than four (4) dwelling units may be supplied with conveniently located
light switches, controlling an adequate lighting system which may be turned on as needed, instead of full-
time lighting.

Ventilation. Every habitable room shall have adequate means for ventilation. Such ventilation may be
provided by either an openable window area equal to forty-five (45) percent of the minimum window area
size, or such other approved ventilation system as will safely, efficiently and reliably provide equivalent
ventilation.

(Code 1986, § 6-77; Ord. of 4-14-1975, § 3.4.3)

Sec. 10-134. Space requirements.

(a)

Total floor space. Every dwelling unit shall contain at least one hundred fifty (150) square feet of floor space
for the first occupant thereof and at least one hundred (100) additional square feet of floor area per
additional occupant.

Created: 2025-06-09 15:09:19 [EST]

(Supp. No. 4)
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TOWN  LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Sean Medlin, Town Administrator
DATE: November 10, 2025
RE: Travel & Training Policy Amendment

REQUEST: Amend Section 5. Meal Reimbursement Rates from authorized meal reimbursements
based on the U.S General Services Administration per-diem schedule to reflect reimbursement

for actual expenses using the following language:

Meals and Incidentals (M&IE) Reimbursement

Employees traveling on approved business will be reimbursed for actual, reasonable meal and
incidental expenses incurred, on a dollar-for-dollar basis, subject to the following daily
maximum limits and receipt documentation requirements:

Full Day of Travel: Up to a maximum of $80 per full day. A "full day of travel" is generally

defined as a complete 24-hour period while in travel status or a trip involving an overnight stay.

First and Last Day of Travel (Partial Days): Up to a maximum of $60 per partial day. This applies
to the day of departure from and the day of return to the official duty station.

BACKROUND: The current Travel and Training Policy meal reimbursement rates are determined
using the General Services Administration Per-Diem rate. This could allow for an employee to
receive more in reimbursement than their actual expenses.

COUNCIL ACTION: Approve the updates to section V. Meal Reimbursement Rates, of the Travel
and Training Policy.
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TOWN o« LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Lee Brown, Public Services Director
DATE: November 10, 2025
RE: Water Supply Study — Phase 2

REQUEST: Authorize Town Administrator to enter into contract with Hazen Sawyer to
complete Phase 2 of the Water Supply Feasibility Study.

BACKROUND: In late 2024 Hazen Sawyer presented the results from phase one of Louisburg’s
Water Supply Feasibility Study; topics included water demand projections, existing system
capacity, water supply alternatives, and off-stream reservoir storage. The recommendation and
scope for phase 2 is to update the Town’s water shortage response plan (WSRP).

During the Phase 1 Water Supply Feasibility Study Hazen used the OASIS Tar River Basin
hydrologic model to evaluate the Town’s current water system capacity and found that, under
drought conditions similar to 2001-2002, the system’s reliability may falter if water demand
continues to grow. Because the current WSRP triggers are based on water elevations behind
the low-head dam in the Tar River at the point of withdrawal, and hydrologic records suggest
those levels could drop quickly during a severe drought, the Town needs to update the triggers
to provide more time to implement conservation measures and avoid emergencies.

The proposed scope of work is not to exceed $62,000.

COUNCIL ACTION: Authorize Town Administrator to enter into contract with Hazen Sawyer to
update the Towns water shortage response plan (WSRP)




RESOLUTION NO. 2025-R-

[A Resolution to Enter into Contract with Hazen & Sawyer TOL-2025-
for Phase 2 of the Louisburg Water Supply Feasibility Study]

WHEREAS:

1. The Town of Louisburg contracted with Hazen Sawyer to complete the Louisburg
Water Supply Feasibility Study in 2024 and;

2. The recommendations were to move forward with Phase II of the study and;
3. Phase II outlines a scope of work to include updating the Town of Louisburg’s
Water Shortage Response Plan (WSRP) and;

4. This scope of work shall be completed in an amount not to exceed $62,000.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. Louisburg Town Council hereby recognizes the importance of moving forward
with Phase II of the Town’s Water Supply Feasibility Study.
2. The Town Administrator is hereby authorized to execute a contract on behalf of

the Town.
ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE

QY
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LOUISBURG

NORTH CAROLINA
Charming Since 1779

To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator

Subject: Administrator’s Report

Date: November 7, 2025

With the recent water event that occurred on October 18, staff worked to provide
the citizens with correct updated information. Staff are aware that not all citizens
are on the current social media platforms. Staff are working to identify and
incorporate additional notification processes into our current systems.

Town Hall will be closed tomorrow November 11™ (Tuesday) in observance of
Veteran’s Day

1%t annual Turkey Trot will be on November 27%. Registration begins at 7:00AM
with the race beginning at 8:00AM.

Christmas Parade entries will be available through 12/03/25.

Vendor Market (over 50 vendors), Christmas Parade, and Christmas Tree
Lighting Ceremony will be held on December 6. Market will be from 9:00AM
to 1:00PM, Parade begins at 3:00PM and the Tree Lighting will follow the
parade.

I would like to thank staff for their involvement with the Halloween event.
Approximately 2500 children and adults came through our Town.

Electricities conducted a safety inspection of our processes and equipment, and no
deficiencies were identified.

LGC/PB Mares update.

(919) 496-4145 * FAX (919) 496-6319 * smedlin@townoflouisburg.com



LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief TW Lincoln fax (919)496-1200
townofllouisburg.org/police

November 2025 Council Report

Presented by Chief TW Lincoln

Employee Actions & Recognitions

e Officer Robert Maxbauer Il received the Quilt of Valor for his military service on
November 8t

Recruiting & Retention

¢ Hired a part-time officer, Leslie Terry, who is full-time with Henderson PD
¢ Hired a part-time officer, Seth Woods, who is full-time with Youngsville PD

Complaints Against Officers and Findings

e There were none.

Use-of-Force and Vehicle Pursuits

Notable Investigations/Operations

e Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.
Officers continue to work retail thefts - Walmart, Carlie C’s, Sheetz.
Officers continue with traffic enforcement efforts.
Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.

Budget Summary

e We have started fiscal year 2025-2026.

7. Training Summary

1|Page




Records Retention Training

Tactical Training

RADAR training

Detective Coker attended the NC Homicide Investigator’s Conference
Officer Justice completed Crisis Intervention Team training

Community Outreach & Special Events

Community Art Competition came to an end, congratulations to June Thornton, Eliza
Thornton, Maggie Powell, and Cassie Blakely.

Officers attended a Careers on Wheels event at Louisburg Magnet High School

BBQ in the Burg was October 24 and 25%

Halloween saw approximately 2500 kids and no incidents were reported

Monthly stats are attached

e Number of citations for October: 131

10. Special requests:

e Thank you to all the Veterans in our country, but a special thanks to OUR veterans:
o Officer Robert Maxbauer Il (Army)
Officer Lonnie Shumate lil (Army)
Sergeant Andy Castaneda (Army)
Reserve Officer Brandon Vajanyi (Army)
Officer Dray Richardson (Marines)
Reserve Officer Matt Bailey (Marines)
Reserve Officer Shari Brinkley (Coast Guard)




Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(10/08/2025 - 11/04/2025)

911 Hang-ups 15 Accident 25
Alarm Activation 11 Animal Complaint 2
Arrest 3 Arrest (WS) 4
Assault 5 Assist Motorist 17
Assist Other Department 27 Begging 3
C&R Driver 5 Communicating Threats 1
Customer Problems 7 Damage to Property 1
Deceased Person 2 Dispute 7
Disturbance 5 Domestic 1
Embezzlement 1 Escort 16
Escort (Security) 1 Fight 2
Fire Alarm 2 Found Property 2
Funeral Escort 1 Information/Assistance 10
Investigate 2 K9 Activity 4
Larceny 10 Mental Patient 2
Missing Person 1 Noise Complaint 3
Public Service Number 11 Request for Service 6
Rescue 3 Security 1
Serve papers 13 Shoplifting 5
Shots Fired 1 Suicide Threat 1
Suspicious Vehicle/Subject 15 Trespassing 7
TWO: Talk With Officer 16 Unlock car 6
Vandalism 1 Vehicle Fire 1
Welfare Check 12

Total Number Of Events: 297

Date: 11/04/2025 -- Time: 08:04 Page 1
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Out Of Town Run Count
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Central Franklin

Rescue & Emergency
‘ ; ! 182 TERRELLLN | 10-50 PI -
10/02/2025 Central Franklin Mc_d]cal Service Louisburg OVERTURNED (29)
Incident
10/05/2025 Central Franklin Fire ég%KLﬁgng ;%1282%1]1}{13%67)
Rescue & Emergency
10/06/2025 Central Franklin Medical Service ;‘}f\fTULSm‘LOSLﬁWY = é‘{;%%%‘RNED -
Incident g
. False Alarm & False | 56 FOREST HILL CT | FIRE ALARM
10/07/2025 Central Franklin Call L cuishicg RESIDENCE (52)
AUTOMATIC
10/07/2025 Central Franklin Good Intent Call Zggiﬁ;ﬁ ol g%?fgc ATIONS
(34)
. False Alarm & False | 285 T KEMP RD FIRE ALARM
10/08/2025 Central Franklin b ot S
25 HILLSIDE
10/09/2025 Central Franklin Fifc VILLAGE DR Efgg;ﬂg'( -
Louisburg
10/10/2025 Central Franklin Good Intent Call g;sgzﬁ:ow ig?UCTURE L
Rescue & Emergency
10/10/2025 Central Franklin Medical Service Egiéﬁ?m = (SZISKING VEHICLE
Incident g
. Severe Weather & 1 EAST RIVER RD TREE IN
AP0 [EEniral Eranidiin Natural Disaster BEGIN Louisburg | ROADWAY (132)
10/12/2025 Central Franklin Fire Ziﬁé’iﬁfus RD (S;‘UCTURE FIRE
10/12/2025 Central Franklin Service Call (3:?12 ffiih‘rzow SERVICE (FIRE)
Rescue & Emergency
10/15/2025 Central Franklin Medical Service g‘fé’uggu‘im HWY'S | 10,50 PD (131)
Incident g
| 100 ALSTON
10/20/2025 Central Franklin &az;rfig;ls Condition | pp 51T RD (‘ZE};UCTURE HIRE
OR Louisburg
Rescue & Emergency FASEGIN0S
10/24/2025 Central Franklin Medical Service K}?Sjﬁiﬂ?w‘{ ﬁ%’;lsgc J—
Incident 8 (34)
10/26/2025 Central Franklin Fire Zzglftﬁ: RIVERRD | -0 ASS FIRE (67)
Rescue & Emergency | 130 ALSTON LIFTING
10/27/2025 Central Franklin Medical Service PRUITT RD ASSISTANCE
Incident Louisburg
Rescue & Emergency | 226 PEACH
10/29/2025 Central Franklin Medical Service ORCHARD RD 10-50 PI (29)
Incident Louisburg
Rescue & Emergency _ X
10/29/2025 Central Franklin Medical Service Eggigﬁ‘f RD (1209)50 B SIFIEES
Incident g
10/30/2025 Central Franklin Service Call Eiigﬁ:mm DR | SERVICE (FIRE)
Rescue & Emergency
10/30/2025 Central Franklin Medical Service éggg’fggfbﬁ 10-50 PI (29)
Incident £
Rescue & Emergency
10/31/2025 Central Franklin e éggf{l%‘i}xw 10-50 P1 (29)
Incident g
page 1 of 1 Printed on: 11/03/2025

37



Louisburg Fire Department

102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290  Fax: 919-496-6668

Monthly Mutual Aid Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District does not start with Central Franklin
AND Incident.Address/Property Fields District does not start with Town Of Louisburg

Hazardous Condition 5325 US 401 HWY N
10/04/2025 Epsom o o 10-50 PI (29)
564 DICK BAKER STRUCTURE FIRE
10/14/2025 Bunn Good Intent Call RD Louisburg (69)
10/22/2025 Youngsviile Fire 114 NCREEKDR | STRUCTURE FIRE
Louisburg (69)
. 234 PETE SMITH RD | BRUSH FIRE-
10/23/2025 Goldsand Fire Lonishueg STRUCTURE (67)
10/30/2025 Bunn Fite ASHEERINEN STRUCTURE FIRE
Louisburg (69)
567 JONES CHAPEL | TREE IN
10/30/2025 Goldsand Good Intent Call RD Louisburg ROADWAY (132)
. 3738 US 401 HWY N | BRUSH FIRE-
LOENE078 Erso Fire N Louisburg STRUCTURE (67)
page 1 of 1 Printed on: 11/03/2025
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly In Town Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Town of Louisburg

10/02/2025 Town of Louisburg Good Intent Call EgiiﬁngORE e (%EITUCTURE TS
10/02/2025 Town of Louisburg | Service Call fggiﬁfﬁm Way | SERVICE (FIRE)
Rescue & Emergency
10/03/2025 Town of Louisburg | Medical Service igziEbﬁlf‘SH S 10-50 PD (131)
Incident sburg
Rescue & Emergency AUASEESTIC
10/03/2025 Town of Louisburg | Medical Service ég%’grﬁgcfﬂ;m ﬁg’f‘rfg T
Incident g (34)
10/03/2025 Town of Louisburg | Service Call ]gzLOVTB ?Lig;; SERVICE (FIRE)
Rescue & Emergency
10/04/2025 Town of Louisburg | Medical Service ZMﬂ)MAIN ST 10-50 P1 (29)
Incident oursburg
10/05/2025 Town of Louisburg | Service Call Egiigi?;‘R Sl SERVICE (FIRE)
10/05/2025 Town of Louisburg | Service Call 1%12)4&/ EigufngER SERVICE (FIRE)
275NC 56 HWY EE
Rescue & Emergency INT / RONALD
10/06/2025 Town of Louisburg Medical Service THARRINGTON RD 10-50 PT (29)
Incident L onishure
10/06/2025 Town of Louisburg | Fire 23 fg Egﬁ;ﬁ;ﬁ L g%ﬁé&%’;)
10/07/2025 Town of Louisburg | Service Call ﬁégigul;’;s“ ik SERVICE (FIRE)
10/07/2025 Town of Louisburg | Service Call ﬁggiljﬁg RIVERRD | spRVICE (FIRE)
10/08/2025 Town of Louisburg | Fire 1%?175 QE&;:WOOD (S6£§{UCTURE HEC
10/08/2025 Town of Louisburg | Good Intent Call g‘&%‘iﬁﬁg SERVICE (FIRE)
. False Alarm & Falsc | 1704 NC 39 HWY N | FIRE ALARM
10/09/2025 Town of Louisburg | ) N Louisburg BUSINESS (52)
. False Alarm & False | 8521 NC S6 HWY | FIRE ALARM
10/09/2025 Town of Louisburg Call - BUSINESS (52)
. False Alarm & False | 1704 NC 39 HWY N | FIRE ALARM
WANZ0ZS iopnIoRLoisiug] - IFiesl N Louisburg BUSINESS (52)
10/10/2025 Town of Louisburg | Service Call Uelintion Way | SERVICE (FIRE)
10/10/2025 Town of Louisburg | Service Call fgﬁifbﬁ’;m o SERVICE (FIRE)
10/10/2025 Town of Louisburg | Service Call ng} i?lfngAIL Way 51}53;1( ISCII:(]g((:FZ?)D I
10/11/2025 Town of Louisburg | Service Call éii,%‘i’gfig SERVICE (FIRE)
10/12/2025 Town of Louisburg | Service Call éii/%]ffﬁigg FTIIE‘EI‘(ISS;ORMER
10/12/2025 Town of Louisburg | Service Call g%%‘iﬂ;ﬂ; gIIfR’EI\(ISSSF)ORMER
. Falsc Alarm & False | 790 RETAIL Way | FIRE ALARM
10/13/2025 Town of Louisburg Call T BUSINESS (52)
: False Alarm & False | 790 RETAIL Way | FIRE ALARM
10/13/2025 Town of Louisburg Call ot bure BUSINESS (52)
10/13/2025 Town of Louisburg | Service Call Egiifgl?gm ST (V]VZES%FARE EHEETE
page 1 of 3 Printed on: 11/03/2025



Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

10/13/2025 Town of Louisburg | Service Call éﬂ%‘?ﬁiﬂi INFORMATION
10/14/2025 Town of Louisburg | Service Call Egiifbljr‘zs}l 2" SERVICE (FIRE)
. Hazardous Condition | 499 S BICKETT
10/14/2025 Town of Louisburg (No Fire) BLVD INT Louisburg 10-50 PI (29)
10/15/2025 Town of Louisburg | Service Call gfv%lfgﬁsﬂ; SERVICE (FIRE)
10/15/2025 Town of Louisburg | Service Call éii,?ﬁfiﬂ; SERVICE (FIRE)
Rescue & Emergency
10/15/2025 Town of Louisburg | Medical Service STV%TCI?%LT 10-50 PD (131)
Incident owisburg
10/17/2025 Town of Louisburg | Service Call Zgi;ﬂ:m Way | SERVICE (FIRE)
10/19/2025 Town of Louisburg | Service Call ggi/%}?ﬁfsﬂ; SERVICE (FIRE)
. Hazardous Condition | 200 N MAIN ST INT | TRANSFORMER
10/19/2025 Town of Louisburg (No Fire) e FIRE (55)
Rescue & Emergency
10/19/2025 Town of Louisburg | Medical Service égﬁ,?ﬁﬁfig 10-50 PI (29)
Incident &
10/19/2025 Town of Louisburg | Service Call ég&g"ﬁmjﬁf DIRECT TRAFFIC
10/19/2025 Town of Louisburg | Service Call éi%%lilfuﬁﬂ; SERVICE (FIRE)
10/19/2025 Town of Louisburg | Service Call ZgiiI;EngAIL Way | SERVICE (FIRE)
10/20/2025 Town of Louisburg | Service Call é&%?giﬁ; SERVICE (FIRE)
. False Alarm & False | 201 ALLEN LN FIRE ALARM
10/20/2025 Town of Louisburg Call Lowisbuse BUSINESS (52)
10/20/2025 Town of Louisburg | Service Call gi(igﬁi?ifgw” SERVICE (FIRE)
10/20/2025 Town of Louisburg | Service Call EgﬁigquSBLE ST | SERVICE (FIRE)
10/20/2025 Town of Louisburg | Service Call éii,%?fgiﬂ; SERVICE (FIRE)
. Hazardous Condition | 141 S BICKETT POWER LINE
Lhaizie Town of Louisburg | .\ Fie) BLVD Louisburg DOWN (55)
10/22/2025 Town of Louisburg | Service Call S;TL’?)I;S;?:VOOD SERVICE (FIRE)
10/22/2025 Town of Louisburg | Service Call ;iz\,%%fﬁzi SERVICE (FIRE)
102212025 Town of Louisburg | Service Call g&?ﬁﬁﬁsﬂ; SERVICE (FIRE)
10/22/2025 Town of Louisburg | Service Call ZgiiﬁI:IL Way | SERVICE (FIRE)
10/23/2025 Town of Louisburg Service Call 1316 g E;{litl‘igTE £ XVZES];FARE SREER
10/23/2025 Town of Louisburg | Service Call Eéﬁifbﬁgm 2 SERVICE (FIRE)
. False Alarm & False | 501 N MAIN ST FIRE ALARM
10/23/2025 Town of Louisburg Call o BUSINESS (52)
10/24/2025 Town of Louisburg | Service Call L‘éiifbﬁ‘;m = SERVICE (FIRE)
10/24/2025 Town of Louisburg | Service Call Zgi&ﬂ:m Way | SERVICE (FIRE)
Rescue & Emergency
10/24/2025 Town of Louisburg | Medical Service 58 ?‘émrq": BLVD | 1050 PI (29)
Incident outsourg
page 2 of 3 Printed on: 11/03/2025
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

. False Alarm & False | 103 DICKENS AVE | FIRE ALARM
10282025 Topmofilonisburg  iesjj Louisburg RESIDENCE (52)
50 STONE-
10/27/2025 Town of Louisburg Good Intent Call SOUTHERLAND RD | VEHICLE FIRE (71)
Louisburg
10/27/2025 Town of Louisburg | Service Call Ll‘;‘;igﬁ‘rgli AN SERVICE (FIRE)
. False Alarm & False | 201 ALLEN LN FIRE ALARM
10/28/2025 Town of Louisburg Call e BUSINESS (52)
Rescue & Emergency CARDIAC-
10/29/2025 Town of Louisburg | Medical Service Eggi?b[diETTE RD | RESPIRATORY
Incident g ARREST (9)
. Hazardous Condition | 8477 NC 56 HWY
10/29/2025 Town of Louisburg (No Fire) INT Louisburg 10-50 PD (131)
10/29/2025 Town of Louisburg | Service Call Lléiiigli?@ ST SERVICE (FIRE)
10/29/2025 Town of Louisburg | Service Call I’fgg}.}:lfufgm Way | SERVICE (FIRE)
10/29/2025 Town of Louisburg | Good Intent Call Egllli‘;%:N By SERVICE (FIRE)
10/30/2025 Town of Louisburg | Good Intent Call Zgﬁiﬁfﬁm Way | SERVICE (FIRE)
Rescue & Emergency ARy LY uE
10/31/2025 Town of Louisburg | Medical Service égzvg ?ﬁ‘g‘? Iilc{)énsp}llc ATIONS
Incident 8 (34)
10/31/2025 Town of Louisburg | Service Call ;‘3,%?35.;& SERVICE (FIRE)
page 3 of 3 Printed on: 11/03/2025
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TOWN  LOUISBURG

NORTH CAROLINA
o Charming Since 1779

Office of the Fire Chief: R Fuller

Public Education/events

e Carseatsinstalls 1
¢ Public education event 9

New Department news

e The department is holding interviews for the captain promotional process on Nov 6
e The department has completed a fire engine design and the price is been sent to Sean for a PO

approval.
e The swift water trailer is almost complete, We are waiting on more equipment to arrive this

month to begin taking classes

Personnel

e Two vacant full time positions

Budget Items/ Equipment Issues

Incident Totals for

e InTown 67

e Outof Town 22
e MutualAid 7
e Total Count 96

35




