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LOUISBURG

NORTH CAROLINA
Charming Since 1779

AGENDA
LOUISBURG TOWN COUNCIL

KARL T. PERNELL PUBLIC SAFETY COMPLEX

September 09, 2025 --- 6PM

Roll Call

Invocation

IPledge of Allegiance

Adoption of Agenda

Approval of Minutes .
August 12, 2025 Regular Meeting & Closed Session

Public Comment
Resolution to accept deliveries for Water ATA Grant

Resolution to apply for grant funding during fall 2025

‘Resolution to accept deliverables for Wastewater AIA Grant

10. Zoning Ordinance Map Amendment

11. Discussion of Curbside Recycling

12. Revised Cemetery Rules and Regulations

13. Training Reimbursement Agreement and Travel policy

14. Lease private parking lot behind 212 W Nash St.

15. Administrator’s Report

16. Mayor’s Report

17. Police Report

18. Fire Report

Perry

Mayor
Mayor
Mayor

Mayor

Brown
Brown
Brown

Satterwhite

Stover

Medlin

Medlin

Brown
Medlin
Mayor
Abbott

Fuller

P. 01

P. 07

P. 09

P.12

P.14

P.35

P37

P.47

P.48

P.49

P.52
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19. Council Comments Mayor

20. Adjourn



August Regular Meeting Minutes
104 Wade Avenue, Louisburg NC 27549
August 12, 2025 6PM

Town Council met at the Karl T. Pernell Public Safety Complex located at 104 Wade Avenue
at 6PM. August 12, 2025. Mayor Neal called the meeting to order and asked the clerk to
proceed with the roll call.

Roll Call

Mayor Neal, Councilman Stover, Councilwoman Woods, Councilwoman Stein,
Councilwoman Wright and Councilwoman Baker were all present. Councilman Clancy was
not there.

Staff present included Town Clerk Pamela Perry, Town Administrator Sean Medlinn, Town
Attorney Ben Williamson., Public Works Director Lee Brown, Fire Chief Russell Fuller and
Police Chief Travis Lincoln.

Invocation

Reverend Rosby gave the invocation.

Pledge of Allegiance
The Pledge of Allegiance was led by Mayor Neal.

Motion to adopt the agenda.

Moved by Councilwoman Stien and seconded by Councilwoman Wright. Motion carried
unanimously.

Approval of Minutes
Motion to approve the July 8, 2025 regular meeting minutes.

Moved by Councilwoman Wright, seconded by Councilman Stover. Motion carried
unanimously.

Presentation of the Eugene Yarborough Field

Mayor Neal presented a tribute to Eugene Yarborough, recognizing his 30-year contribution to
Louisburg's Parks and Recreation Department. The mayor highlighted Yarborough's dedication
to youth sports, mentorship, and community building. To honor his legacy, the baseball field
at Joyner Park was officially designated as Eugene Yarborough Field.

Ray Yarborough, speaking on behalf of the family, expressed gratitude for the recognition. He
shared personal anecdotes about his father's commitment to coaching various sports and the



lasting impact he had on the community. He emphasized that the field dedication would serve
as a reminder of Eugene's dedication to teaching life lessons through sports.

Public Comment

Scott Strickland 8435 Hwy 56 Louisburg, expressed appreciation for the dedication of the
baseball field to Eugene Yarborough. He then requested the council to consider installing a
boat ramp at the river to improve emergency response capabilities. Strickland emphasized the
need for better access during emergencies and suggested forming a committee to look into this
matter.

Anne Brown 301 Edgewood Drive, Louisburg raised concerns about the condition of Oakwood
Cemetery, stating it was not being maintained properly. She mentioned the existence of a North
Carolina Cemetery Commission that handles complaints about cemetery maintenance. Brown
urged the council to adopt updated cemetery regulations and rules, and suggested creating a
commission to handle cemetery-related questions.

William Mitchell 128 Edgewood Dr, Louisburg spoke in favor of installing speed bumps on
Edgewood Drive, citing safety concerns due to speeding vehicles. He'also mentioned potential
issues with proposed changes to trash pickup, particularly for residents with mobility issues.

Report from the EDC

Councilwoman Baker reported on the recent Economic Development Committee (EDC)
meeting. She mentioned that the committee agreed to move towards less formal, agenda-driven
conversations and more open discussions. The EDC is considering bimonthly meetings instead
of monthly ones and requested quarterly sit-downs with the mayor and administrator for more
direct communication.

Resolution to install speed humps on Edgewood Dr. and Allen Lane also add
two signs at Wilder St., & Edgewood Dr. : o

Mr. Brown presented the proposal to install speed humps on Edgewood Drive and Allen Lane,
as well as add stop signs at the intersection of Wilder Street and Edgewood Drive. The council

discussed the specifics of the proposal, including the type of speed humps to be used and
potential impact on emergency vehicles.

Motion to approve the resolution for installation of speed bumps on Edgewood Drive,
Allen Lane, and add two signs at Wilder Street and Edgewood Drive.

Moved by Councilman Stover, seconded by Councilwoman Baker. Motion carried
unanimously.

Resolution to declare surplus and sell items on govdeals.com

Mr. Brown presented a list of surplus items to be sold on govdeals.com. The items included
range hoods, outdated equipment, and various other unused materials. The council discussed
the potential revenue from these sales and the process for disposing of items that don't sell.



Motion to approve the declaration of surplus and proper disposal for items not sold.

Moved by Councilwoman Wright and seconded by Councilman Stover. Motion carried
unanimously.

Resolution to implement an updated, comprehensive solid waste collection
policy for a trial period.

Mr. Brown presented a proposed 12-month trial period for an updated solid waste collection
policy. The policy included changes to collection schedules, bulk waste procedures, and yard
waste handling. Key points discussed included:

e Changing to once-a-week household trash collection

e Implementing a scheduled bulk waste collection on Fridays

e Yard waste collection twice weekly

e New procedures for placing carts at the curb by 5 AM on collection days
e Updated fees for additional services

The council engaged in a lengthy discussion about the proposed changes, addressing -
concerns about reduced service frequency, potential issues for residents with mobility
limitations, and the need for clear communication about the new policy.

Motion to approve the resolution to implement the proposed solid waste collection
policy on a 12-month trial basis.

Moved by Councilman Stover, seconded by Councilwoman Baker. Motion carried with
Councilman Stover, Councilwoman Woods, Councilwoman Wright and Councilwoman
Baker voting yes. Councilwoman Stien voted No. Motion carried.

Resolution to Award the contract in accordance with an RFP for Cemetery
Maintence Services

Mr. Brown presented the results of the Request for Proposals (RFP) for cemetery maintenance
services. He explained the issues with the current contractor and the need for improved service.

Two complete bids were received, with Valencia Lawn Care providing the lower bid at
$53,340.

The council discussed the specifics of the new contract, including the inclusion of all three
town cemeteries and the potential for improved maintenance standards.

Motion to approve the resolution to dissolve the current contract for cemetery grounds
maintenance and enter a new contract with Valencia Lawn Care.

Moved by Councilman Stover, seconded by Councilwoman Wright. Motion carried
unanimously.



Resolution to implement a tree trimming policy for the electric department

Mr. Brown presented a draft tree trimming policy for the electric department. The policy
outlined procedures for maintaining clear rights-of-way around power lines, considerations for
trees on private property and in the historic district, and communication protocols with property
OWners.

Motion to approve the resolution to adopt the proposed tree trimming policy.

Moved by Councilman Stover, seconded by Councilwoman Wright. Motion carried
unanimously.

Reclassification of vacant Collection & Distribution System Supervisor

Mr. Brown proposed reclassifying the vacant Collection and Distribution System Supervisor
position from an hourly to a salaried pos1t10n He explained that this change would align the
role with other:superintendent positions in the department and provide a better career path for
employees.
Motion to approve the reclassification of the vacant Collection and Distribution System
Supervisor position.

Moved by Councilman Stover, seconded by Councilwoman Wright. Motion carried
unanimously.

Career Ladder Program for the Louisburg Fire Department

Mr. Medlin presented a proposed career ladder program for the Louisburg Fire Department
The program outlined various levels within the department and aligned with the town's policies
and procedures. The council discussed the potential impact on the budget and the tlmelme for
implementation.

Motion to approve the career ladder step program for the Louisburg Fire Department.

Moved by Councilwoman Stien, seconded by Councilwoman Baker. Motion carried
unanimously.

Administrator's Report
Mr. Medlin provided updates on various town matters:

e The upcoming Fourth Friday Night event featuring Soul Psychedelic Orchestra  _.

e The new community station at 124 North Main Street receiving: its certlﬁcate of
occupancy

e The posting of the Economic Development Coordinator position — A motion was made
by Councilman Stover that the EDC/Grant Writer should report directly to the Council
and not to Mr. Medlin. He also thought the board should set in the interviews.
Councilwoman Wright seconded the motion. Councilman Stover, Councilwoman
Woods and Councilwoman Wright voted Yes/ Councilwoman Stein and Baker voted
No. Motion passed with a vote of 3 to 2.



Ongoing meetings with PB Mares and monthly meetings with LGC
Progress on town audits

Also provided Financials

Mayor's Report

Mayor Neal delivered a speech reaffirming his commitment to the town and outlining his vision
for Louisburg's future. He highlighted past achievements and future goals, including expanding
affordable housing, enhancing local job opportunities, and investing in community assets.

Police Report

Chief Lincoln provided updates on recent police activities:

A vehicle pursuit that ended with the suspect's arrest by Vance County

An alleged sexual assault at Walmart that did not result in charges

Officers completing DARE training and K9 training

Detectives completing FBI leadership training

The success of the National Night Out event despite a last-minute venue change

An update on the median construction on Bickett Boulevard

Fire Report

Chief Fuller asked the council members to review his report that was enclosed in their packets.

Council Comments

Council members shared various comments and concerns:

Councilman Stover mentioned plans for a rescheduled bicycle safety rodeo and his push
for curbside recycling

Councilwoman Woods commended the police department for the National Night Out
event and encouraged council members to attend school open houses

Councilwoman Stein emphasized the importance of the upcoming election and urged
citizens to take their voting responsibility seriously

Councilwoman Wright reminded everyone to be cautious around school zones as
students return to school SRR

Councilwoman Baker had no additional comments

Closed Session Personnel 143-318.11(a)(6)
Motion to go into closed session for personnel matters under 143-318.11(a)(6).

N



Moved by Councilwoman Stein, seconded by Councilwoman Wright. Motion carried
unanimously.

The council entered closed session to discuss personnel matters.

Motion to come out of closed session and enter back into open session. Moved by
Councilwoman Stien, seconded by Councilwoman Wright. Motion carried
unanimously.

No Action was taking in Closed Session.

Adjourn

Motion to adjourn the meeting moved by Councilwoman Stien, seconded by Councilwoman
Wright. Motion carried unanimously. -
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TO: TOWN COUNCIL
FROM: Lee Brown, Public Services Director
DATE: September 9, 2025
RE: Resolution to accept deliverables for Water AlA Grant

REQUEST: A RESOLUTION CONFIRMING THE COMPLETION OF THE WATER
SYSTEM ASSET AND INVENTORY ASSESSMENT GRANT: STATE PROJECT NO. H-
- AlA-D-20-0200 '

BACKROUND: The Town of Louisburg was awarded funding in the amount of
$150,000 to complete an asset inventory and assessment of the water system
described as the Louisburg Water System Asset Inventory and Assessment.

The work has been completed and to finalize the closeout this resolution must be
passed.

COUNCIL ACTION: Motion to approve the resolution confirming the completion
" of State Project Number H-AIA-D-20-0200




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION NO. 2025-R-
A RESOLUTION CONFIRMING THE COMPLETION OF THE
WATER SYSTEM
ASSET AND INVENTORY ASSESSMENT GRANT
STATE PROJECT NO. H-AIA-D-20-0200

The Federal Clean Water Act Amendments of 1987 and the North Carolina Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants
to aid eligible units of government in financing the cost of construction and planning of
improvements of wastewater and drinking water systems, and

The North Carolina Division of Water Infrastructure (NCDWTI) administers the Asset
Inventory and Assessment Grant (AIA) program in North Carolina; and

The Town of Louisburg has been awarded funding in the amount of $150,000 to
complete an asset inventory and assessment of the water system described as the
Louisburg Water System Asset Inventory and Assessment, and

The total grant amount will be $150,000 with the Town of Louisburg providing the
required match of 5%, and

Municipal Engineering, Inc., was awarded the contract with the Town of Louisburg to
perform the work and complete the deliverables outlined in the Asset and Inventory
Assessment Grant, and

The project has been completed and all project tasks have been completed and all
project deliverables have been provided to the Town.

NOW, THEREFORE BE IT RESOLVED that the Town of Louisburg confirms completion and
acceptance of the work performed as outlined in the Asset Inventory and Assessment Grant PowerPoint
Presentation and Executive Summary.

Adopted this 9th day of September, 2025.

ATTEST:

TOWN OF LOUISBURG

By:

Christopher Neal, Mayor, Mayor

Pamela Perry, Town Clerk
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TO: TOWN COUNCIL

FROM: Lee Brown, Public Services Director

DATE: September 9, 2025

RE: Resolution to apply for grant funding during fall 2025

REQUEST: To apply for grant funding for three key projects: Green Hill Pump
Station Upgrades, Water Treatment Plant Sludge Disposal, and 2026 Sewer Asset
Inventory Assessment

BACKROUND:

e Green Hill pump station upgrades: We were not awarded grant funds for
the Spring 2025 round of funding and the need is still there so we will
continue to pursue all opportunities for funding.

e Water Treatment Plant Sludge Disposal: We want to investigate
alternatives for removing sludge from the WTP rather than sending it to the
WWTP for processing.

e 2026 Sewer Asset Inventory and Assessment: Six of our seven lift stations
are in need of significant upgrades. If awarded, these grant funds will be
used for necessary upgrades.

COUNCIL ACTION: Motion to approve the resolution to pursue grant funding for
the three projects above.




RESOLUTION BY TOWN COUNCIL OF THE TOWN OF LOUISBURG

WHEREAS, The Town of Louisburg has need for and intends to construct, plan for, or conduct a study in a
project described as:

e Green Hill Pump Station Upgrades
e Water Treatment Plant Sludge Disposal
e 2026 Sewer Asset Inventory and Assessment

WHEREAS, The Town of Louisburg intends to request State loan and/or grant assistance for the project,
NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF LOUISBURG:

That the Town of Louisburg the Applicant, will arrange financing for all remaining costs of the project, if
approved for a State loan and/or grant award.

That the Applicant will provide for efficient operation and maintenance of the project on completion of
construction thereof.

That the Applicant will adopt and place into effect on or before completion of the projecta schedule of fees and
charges and other available funds which will provide adequate funds for proper operation, maintenance, and
administration of the system and the repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing the
State Treasurer, upon failure of the Town of Louisburg to make a scheduled repayment of the loan, to withhold
from the Town of Louisburg any State funds that would otherwise be distributed to the local government unit
in an amount sufficient to pay all sums then due and payable to the State as a repayment of the loan.

That Sean Medlin, Town Administrator, the Authorized Representative, and successors so titled, is hereby
authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a
loan and/or grant to aid in the study of or construction of the project described above.

That the Authorized Representative, and successors so titled, is hereby authorized and directed to furnish such
information as the appropriate State agency may request in connection with such application or the project: to
make the assurances as contained above; and to execute such other documents as may be required in
connection with the application.

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws,
rules, regulations, ordinances, and funding conditions applicable to the project and to Federal and State grants
and loans pertaining thereto.

Adopted this the 9*" day of September, 2025 at Louisburg, North Carolina.

/O



FORM FOR CERTIFICATION BY THE RECORDING OFFICER

The undersigned duly qualified and acting Town Clerk of the Town of Louisburg does hereby certify: That the
above/attached resolution is a true and correct copy of the resolution authorizing the filing of an application
with the State of North Carolina, as regularly adopted at a legally convened meeting of the Town Council of the
Town of Louisburg duly held on the 9th day of September, 2025; and, further, that such resolution has been
fully recorded in the journal of proceedings and records in my office. IN WITNESS WHEREOF, | have hereunto
set my hand this 9th day of September, 2025.

(Signature of Recording Officer)

Pamela, Perry, Town Clerk, NCCMC, CMC

(Name and Title of Recording Officer)
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TO: TOWN COUNCIL
FROM: Lee Brown, Public Services Director
DATE: September 9, 2025
RE: Resolution to accept deliverables for Wastewater AIA Grant

REQUEST: A RESOLUTION CONFIRMING THE COMPLETION OF THE
WASTEWATER SYSTEM ASSET AND INVENTORY ASSESSMENT GRANT STATE
PROIJECT NO. E-AlIA-W-20-0193

BACKROUND: The Town of Louisburg was awarded funding in the amount of
$150,000 to complete an asset inventory and assessment of the water system
described as the Louisburg Wastewater System Asset Inventory and Assessment.

The work has been completed and to finalize the closeout this resolution must be
passed.

COUNCIL ACTION: Motion to approve the resolution confirming the completion
of State Project Number E-AIA-W-20-0193




WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION NO. 2025-R
ARESOLUTION CONFIRMING THE COMPLETION OF THE
WASTEWATER SYSTEM
ASSET AND INVENTORY ASSESSMENT GRANT
STATE PROJECT NO. E-AIA-W-20-0193

The Federal Clean Water Act Amendments of 1987 and the North Carolina Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants
to aid eligible units of government in financing the cost of construction and planning of
improvements of wastewater and drinking water systems, and

The North Carolina Division of Water Infrastructure (NCDWI) administers the Asset
Inventory and Assessment Grant (AIA) program in North Carolina; and

The Town of Louisburg has been awarded funding in the amount of $150,000 to
complete an asset inventory and assessment of the wastewater system described as the
Louisburg Wastewater System Asset Inventory and Assessment, and

The total grant amount will be $150,000 with the Town of Louisburg providing the
required match of 5%, and

Municipal Engineering, Inc., was awarded the contract with the Town of Louisburg to
perform the work and complete the deliverables outlined in the Asset and Inventory
Assessment Grant, and

The project has been completed and all project tasks have been completed and all
project deliverables have been provided to the Town.

NOW, THEREFORE BE IT RESOLVED that the Town of Louisburg confirms completion and
acceptance of the work performed as outlined in the Asset Inventory and Assessment Grant PowerPoint
Presentation and Executive Summary.

Adopted this 9th day of September, 2025.

ATTEST:

TOWN OF LOUISBURG

Christopher Neal, Mayor, Mayor

Pamela Perry, Town Clerk
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TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning & Zoning Administrator
DATE: September 9, 2025
RE: Zoning Ordinance Map Amendment

REQUEST: Approval of a Zoning Map Amendment to change the zoning of Franklin
County Tax Parcel 018118 from Medium Density Residential (R-2) to Planned
Development (PD). The area to be rezoned is located at 306 Sandalwood Ave.

BACKROUND: The applicant would like to rezone the property located at 306
Sandalwood Avenue for the purposes of constructing single family attached
townhomes featuring 53 units. The current zoning of the property does allow for
single family attached units, two-family units and multi-family units. The reason
for the rezoning request is to allow for more density by decreasing lot sizes and
prescribing setbacks. Louisburg’s Comprehensive Plan identifies the Woods
Neighborhood as an area where Single-Family residential should continue to be
the predominate land use and is therefore in compliance with the Plan.

PLANNING BOARD RECOMMENDATION:
Approved by a vote of 4 —0; 2 Members Absent, June 20, 2025
COUNCIL ACTION: APPROVAL OF REQUEST

M



Town of Louisburg Planning Board RZ 2025-9-1 Page 1

Applicant:

Property Location:
Tax Parcel ID:

Town of Louisburg Planning Board
Rezoning 2025-9-1

Trabar Homes LLC

306 Sandalwood Ave.
018118

Existing Zoning District: Medium Density Residential (R-2)

Proposed Zoning District: Planned Development (PD)

Background:

Comprehensive
Plan:

Zoning Elements:

The Applicant, Trabar Homes, is requesting to rezone the above mentioned
4.62-acre parcel to 1) Construct Townhomes (1600 sf). The attached site plan
highlights a residential development (Louisburg Townhomes) with a buildout
projection of a total of 53 units.

Specifically, the 2030 Plan identifies this area as part of the Woods
Neighborhood focus area, and states the land use policy as, “This area is
predominantly residential neighborhoods and is anticipated to continue
meeting the residential needs into the future. As it is in close proximity to
Downtown, Depot Hill and the Tar River, it is anticipated that future growth
in this neighborhood may occur at a slightly higher density.” That said, the
Plan recommends that this area remain mostly residential but that residential
should meet the growth of the Town. The plan also recommends that the higher
density residential be situated closer to the non-residential uses.

Adjoining Property Zoning

North: Office/Institutional (OI)

East: Low Density Residential (R-1)
South: Medium Density Residential (R-2)
West: Highway Business (B-2)

Louisburg Townhomes Planned Development District Elements

Uses: (Pg. 5). The proposed use for the development is single-family attached
(Townhomes) residential. There are no other uses proposed and there will be
no allowed garages.

Lots/Setbacks: (Site Plan). This project proposes that the townhomes will be
owned by single, common ownership and the townhomes will be for rent. This
means there will not be individual lots, the town homes proposed will have
approximate maximum area of 1,760 sf and 1,440 sf. 2 Bed 2 Bath price points
$1,150-$1,350. 3 Bed 2 Bath price points $1,400-$1,600. Typical of
townhomes constructed the proposed setbacks are: Front 10-feet, Side 10-feet,




Town of Louisburg Planning Board RZ 2025-9-1 Page 3

Recommendations:

Consistency
Statement:

Reasonable and
Public Interest:

maximum height limit proposed by the applicant is 75 feet and that may lend
to the townhomes constructed at three stories.

The site proposes a density of 11 units per acre which is typical of the
type of dwellings proposed. The project does not propose monument signage
at this time. There are two types of freestanding signs proposed; Stop signs and
ADA Reserved signs as required by law. The project proposes to install
appropriate site lighting and building lighting to accent the homes at night and
promote safe exposure of the area.

The project proposes all lots within the project will be served by the
Town of Louisburg for water and sanitary sewer. Electrical power supply is
available to serve the site as well. A series of on-site curb inlets and catch
basins will be provided to ensure the proposed development site runoff is
captured and discharged into a proposed storm water measure.

Staff supports the proposed application. The use of the Planned Development
District is appropriate for the applicant to achieve the amount of density this
type of project proposes. The proposed use of master planned development is
consistent with the 2030 Comprehensive Plan. As proposed the project layout
serves the Woods Neighborhood and would increase the range of housing types
in this area; meeting the growing needs of residents of our area. The application
should be approved with some conditions: there should be some level of traffic
safety device installed (speed-bumps, signage, or extra turning lane) and the
applicant should consider decreasing the density proposed as to not overcrowd
the neighborhood.

This application for rezoning is consistent with the adopted 2030
Comprehensive Plan. As noted on page 38, opportunities to enhance
connectivity while also improving infrastructure and aesthetic qualities of the
neighborhood should be considered in the future. Specifically, the Plan states,
“Single-family residential should continue to be the predominate land use,
with multi-family and non-residential uses permitted adjacent to Hwy 56 and
existing non-residential development. Single-family uses should be protected
from additional encroachment of non-residential uses along the interior
street network.” This project proposes Single-family residential which is
consistent with the 2030 plan, the project utilizes the only Planning tool
available to achieve the desired density. This project implements the policy
recommendations for the Woods Neighborhood as described above and is
therefore in compliance with the 2030 Plan.

The project proposal is reasonable in that it will: 1) improve consistency with
the newly adopted 2030 Plan by increasing the range of residential housing
types in the Town, 2) respond to the needs of a growing population for
additional housing, and 3) maintain the recommended uses in the Woods
Neighborhood.
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LOUSIBURG TOWNHOMES

Planned Development:

Prepared for The Town of Louisburg, North Carolina

Owner:

Trabar Homes, LLC
420 N Main Street
Creedmoor, NC 27522

Architect:

Thomas Hutton
1111 Metropolitan Ave. Suite 500
Charlotte, NC 28204

Civil Engineer:

Thomas Hutton
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Landscape Architecture:

Thomas Hutton
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SECTION 2~ PROJECT DATA

Project:

T&H Job Number:

Location:

Date Prepared:

owner:

Owner Address:

Engineer:

Engineer Address:

Phone:

Current Zoning:

Proposed Zoning:

Louisburg Townhomes

J-32641.0000

306 Sandalwood Drive
Louisburg, NC 27549

May 29, 2025

Trabar Homes LLC

420 N Main Sireet
Creedmoor, NC 27522

Thomas & Hutton

1111 Metropolitan Ave. Suite 500
Charlotte, NC 28204

980-201-5505

R-2

PD

Total Area of Tract(s): +4.62 AC

Total Building Area:

Existing Building(s):
New Building(s) Addition:

O SF
39,760 SF

P} THOMAS & HUTTON

Page 4
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SECTION 3 — PERMITTED USES

.

Planned Development District (PDD) may permit any single use or any mix of varied types of
unses to include residential, commercial, institutional, industrial or other use identified in the
Town's comprehensive plan. Aexibility in design, character, and quality of development and the
preservation of natural or scenic features are made possible through the approval of a plan
which describes the specific uses, lot size, bulk, densities, setback, and other requirements for a
planned development.

PERMITTED USES:

TOWNHOMES
SECTION 4 — SITE DESIGN CONTROLS
1. Minimum District Area: 4 Acres
2. Minimum Lot Size: None
3. Maximum Project Density: None
4. Minimum Lot Width: None
5. Required Setback Yards:
a. Front/Corner: 10 Ft
b. Side: 10 Ft
c. Rear: 10 Ft
6. Required Landscape Buffers:
d. Streetscape: N/A
e. Side/Rear: N/A
7. Maximum Building Height: 75 feet (Excludes belfries, cupolas, spires, domes,

monuments, airway beacons, windmills, flagpoles,
Chimneys, Bulkheads, elevator shafts, water tanks,
telecommunication towers.)

ﬁ THOMAS & HUTTON
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SECTION 5 — ARCHITECTURAL DESIGN CONTROLS

The proposed development offers the following architectural controls to ensure a consistency of
character consistent with the current Residential District Areq, while allowing for encugh variety
o create interest and avoid monactony.

|'!'| THOMAS & HUTTON
Page é
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SECTION & — PARKING AND ROADWAY

Below are requirements proposed for parking and loading areas:

1. Minimum Parking Stall Dimensions: ~ 10ft wide by 20ft deep {90° Parking)
2. ADA Parking Spaces: Must Comply w/ADA Regulations

3. Minimum Drive Aisles Dimension: 22 ft Wide (2-way Traffic)

4. Minimum Parking Requirements: 2 Space per Dwelling Unit (DU)

For this proposed lot, 107 parking stalls have been proposed (ADA TBD).

SECTION 7 - LANDSCAPING REQUIREMENT

The Town of Louisburg's current zoning ordinaces requires the following landscaping within the
Trabar Homes PDD

Buffer Requirement: Ten (10) foot Buffer adjacent to single family zoned parcel per
100 LF.

3 Canopy trees
2 Evergreen frees
1 Evergreen shrub per four (4) LF.

Street Trees requirements:
1 Canopy iree per forty (40) LF of street frontage
1 understory free per thirty (30) LF (under Power lines)

SECTION 8 - SIGNAGE COMPLIANCE

1. Monument Signs may be allowed as long as they are not taller than five (5) feet from
grade and no larger than thirty-three (33) square feet. There shall be no more than two

(2) Monument signs per site.

Monument Signs are not proposed for this site

ﬁ THOMAS & HUTTON
Page 7
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2. Freestanding Signs shall include directional, traffic control and informational signs
throughout the site. Examples of freestanding signs included in this plan are as
follows:

R1-1, Stop Sign (247x24”)

-,

|

RESERVED
PARKING |

l R7-8, ADA Reserved Parking Sign (127x18”)
é\_ ' with/without Van Accessibility (24”x24”)

b 4

VAN |
ACCESSIBLE

_—

SECTION 9 — PUBLIC FACILITIES

The proposed PD shall meet all public facilities requirements in accordance with the Town of
Louisburg’s Zoning Ordinance unless otherwise stated below.

1. Roadway Infrastructure
Road widening is not proposed for this development.

Minimum and Maximum width of a two-way driveway shall be twenty-two (22°) feet
and thirty-six (36°) feet respectively.

Parking and drive aisles are to be constructed of asphalt with a thirty-inch (30”)
concrete curb and gutter interior to property.

|1.'| THOMAS & HUTTON
Page 8




Pedestrian Connectivity

All portions of the proposed development along street frontages will provide
minimum of five (5°) foot wide sidewalks and natural walking trail to enhance
pedestrian connectivity and safety. All sidewalks external and internal to the site will
include ADA accessible ramps, detectable warning strips, and crosswalks where
necessary. Sidewalks will be constructed of concrete.

Utilities
All townhomes within this project will be served by the Town of Louisburg for water
and sanitary sewer. Electrical power is to be determined.

Storm Drainage
A series of on-site curb inlets and catch basins will be provided to ensure the

proposed parking area and surrounding site runoff is captured and discharged into the
proposed detention pond.

Site Lighting

It is the intent to work with the Town of Louisburg to provide a functioning and
appropriate lighting design for the safety of the site. Building lights will highlight the
Townhomes as an accent at night and promote safe exposure of the Townhomes area.

ﬁ THOMAS & HUTTON
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APPLICANT SUPPORTING DOCUMENTS

LOuISBURG TOWNHOMES

APPENDICES

32641.0000
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ORDINANCE NO. 2025-

[An Ordinance to Amend the Town of Louisburg’s Zoning Map]

WHEREAS:

1. The North Carolina General Statues authorize a municipality to adopt Zoning Ordinances
in order to regulate the development and use of land; and

2. North Carolina General Statues authorize the amendment of local Zoning Ordinances;
and

3. The Town of Louisburg has duly adopted a Zoning Ordinance and hereby finds it
favorable to amend the Ordinance; and

4. The Louisburg Planning Board voted on June 20, 2025 to recommend in favor of the
request on the basis of consistency with Louisburg Comprehensive Plan; and

5. The Louisburg Town Council, while considering the zoning map amendment, has found
that the request and subsequent map amendment is consistent with the goals and policy
recommendations cited in the Louisburg Comprehensive Plan, because this area should
remain predominately Single-family residential; and

6. The Louisburg Town Council has found that the rezoning request is reasonable and in the

public interest because the proposed rezoning will result in a wider variety of housing
options in Town.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG TOWN
COUNCIL DULY ASSEMBLED THAT:

1.

Amends the Louisburg Zoning Ordinance in the form of a Map Amendment as follows:

Franklin County Tax ID Parcel 018118 to be rezoned from Medium Density Residential
(R-2) to Planned Development (PD).

All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.

If any provision of this Ordinance or the application thereof to any person or
circumstance is held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

22



ATTEST:

SIGNED:

Pamela Perry, Town Clerk

DATE

Christopher L. Neal, Mayor
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At the Adoption of the Ordinance
REQUIRED MOTION TO BE READ AS FOLLOWS:

“| make a motion to approve the request that the parcel identified by Franklin
County Tax ID Parcel Number 018118 be approved for rezoning from Medium
Density Residential (R-2) to Planned Development (PD) given the findings for this
request are consistent with the 2030 Louisburg Comprehensive Plan and shown
to be in the public interest as the rezoning supports protecting existing Single-
family residential from encroachment in accordance with the Comprehensive
Plan.”

AS A MATTER OF COUNCIL RECORD, the following motion was given by Town
Council on September 9, 2025.

Pamela Perry, Town Clerk

Dl



Town of Louisburg cemetery rules and requirements.

1. No graves shall be opened unless the Town of Louisburg has been notified first, so a
representative of the Town can inspect the site.

2. Before the grave is opened, a representative of the Town will inspect the site for any damage

that may have occurred prior to new digging. |

3. All graves are to be dug using caution, so as not to disturb any markers, monuments, or other

graves. The funeral homes are responsible for assuring proper grave opening, and closing

procedures. They are also responsible for seeing that the grave site is raked, and left clean of
debris and waste materials, and grass seed, or sod is put down, following the removal of funeral
flowers. This shall be done within two weeks of the burial. It shall also be the responsibility of
the funeral home company to periodically check the grave site for one year, and repair and fill in
any settling of the grave site

4. All remains must be placed in a burial vault. All cremations that are to be buried, must be

placed in a sealed container, offered by the funeral home that is up to specifications, before

they are to be buried in any cemetery owned by the Town, and must include a stone marker on
the plot. Cremation remains must be buried by a funeral home company, and not privately
buried.

5. When closing a grave, the site shall be tamped, and the soil left no higher than six inches

above the existing ground level.

6. All unused soil shall be removed to a designated area of the cemetery for storage.

7. All cut flowers, or artificial arrangements, shall be removed when they become wilted, or
unsightly. If flowers are not removed by the owners, then they shall be removed by the Town.

The Town is not responsible for any flowers that are damaged, removed by theft, missed placed,

or damaged by lawn maintenance equipment because of misplacement on burial plot.

- 8. No maintenance impediments, such as glass, toys, stones, fencing, construction material,
bagged rock, figurines, solar lights, canvas covers, or anything that is not to be placed on the
grave site other than flowers, is not allowed to be placed in the Town’s cemeteries. The Town
will not be responsible for items that are placed or left in the cemeteries, and may have to be
removed by the Town, if guidelines are not followed. These items are danger to maintenance
equipment, and personnel.

9. No trees, bushes, or other plants shall be planted on any lot. No artificial trees are allowed
also.
10. Applicable stone grave markers shall be placed on graves within six months of burials in all
cemeteries owned by the Town. Stone markers shall be made of marble, granite, or bronze face
that must be anchored to a granite base. Single stones with two family members names on the
face of the stone is acceptable, but must be placed on the center dividing lines of two plots. All
headstones in Map 5 (rear section of Oakwood cemetery) shall be a flat stone only, raised above
the ground no more than one inch. Stone markers shall not be made of building material, rocks,
or any such material other than what was described in this paragraph. Temporary tag markers
set by the funeral home for plots are to be removed once marker stone is in place, and they are
not to be used as a permanent marker for a grave.



11. The Town will not be responsible for the maintenance of maker stones such as, cleaning,
repair work, stones that have fallen over from their original position, misplaced marker stones,
etc. It will be up to the customer and monument company to order, and get the marker stone
installed on the plot.

12. No pets shall be allowed to be buried in any of the Town’s cemeteries at the date of the
writing of these rules and requirements.

13. Head and foot stones with removable and interlocking flower vases made of bronze or
metal, will be allowed, and the Town will not be responsible for lost or theft of the vases.

14. Any flowers and arrangements that are removed shall not be disposed of on the outer
perimeter of the cemetery land. They must be removed and disposed of in a proper manner.
15. Any flower or plant arrangements that has clay, glass, concrete, or plastic pots will not be
allowed to be placed on the plot, or headstone/footstone. The Town has the right to remove
any arrangement or container that is considered to be unsightly. S
16. No bricks, stones, stakes, or any material to hold flower arrangements on a headstone or
footstone is allowed. No seating arrangements will be allowed on any plot such as benches,
chairs, etc. ,

17. No headstone or footstone shall encroach over into another plot from it’s original setting on
the plot that it was intended to be placed on. The Town has the right to ask the customer to
remove, or reset the monument stone to the appropriate place.

18. No plot shall be opened, and no burial may take place in a Town owned cemetery, except by
a licensed funeral home company, under the supervision of a designated Town representative.
All casket, and cremation burials shall be done by a licensed funeral home company, after the
Town has been contacted about the designated plot for the burial to take place in, so it can be
properly marked for the burial.

19.No burial of any kind shall be performed between two existing plots, that have been mapped
out for spacing of the individual plots. The Town will allow per plot, 1 casket burial, with two 2
inurnment burials for the same plot.
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TOWN o LOUISBURG

NORTH CAROLINA

= = Charming Since 1779
TO: TOWN COUNCIL
FROM: Sean, Town Administrator
DATE: September 9, 2025
RE: Training Reimbursement Agreement and Travel Policy

REQUEST: adopt an updated Travel and Training Policy and Training
. Reimbursement Agreement, with the reimbursement agreement retroactive,
effective July 1, 2025. |

BACKROUND: The Town typically pays for an employee’s training and travel
expenses which can range from a few hundred dollars to more than $3,500 per
year with no guarantee the employee will remain with the Town after these
investments has been made.

We are recommending to implement an Agreement for Reimbursement for Cost
of Training, Salary, and Transportation in Event of Resignation. This agreement
states that if an employee resigns within two years of receiving training they will
" reimburse the Town for all related expenses on a prorated basis.

The draft Travel and Training Policy provides guidance and clarity to the many
positions for which training is required. Currently there is no such policy.

COUNCIL ACTION: Motion to adopt the Travel and Training Policy and
Reimbursement Agreement.




AGREEMENT FOR REIMBURSEMENT FOR COST OF TRAINING,
SALARY AND TRANSPORTATION IN EVENT OF RESIGNATION

I understand and agree that in the course of my employment with the Town of Louisburg
(“Town”) should I be provided training at the cost of the Town, that I will reimburse the Town
for all costs and expenses related to any training received as an Employee subject to the below
terms and conditions.

In the event I voluntarily resign from the Town during the two years after completion of
any training required as an Employee, I agree to repay all of the costs and expenses incurred by
the Town on a prorated basis. For each month I am employed after completion of the training,
the amount owed the Town will be reduced by 1/24.

I understand and agree that the costs and expenses incurred by the Town for my training
is $ and that I will repay this amount pursuant to the above referenced terms
and conditions (see attached itemized cost of training).

I understand that this Agreement does not constitute an employment contract. "I
understand that this Agreement does not grant me any rights or benefits from the Town'and does
not require the Town to offer me a position as an Employee or change the status of any
probationary period.

I understand that if I successfully complete my training that this Agreement does not alter
or affect any other terms or conditions of my employment with the Town.

I understand that if it becomes necessary to enforce this contract and a judgment is
entered against me, I will pay all costs and expenses incurred by the Town, including reasonable
attorney fees. The itemized list of costs of training attached to this agreement is incorporated by
reference in this contract as if fully set out herein.

EMPLOYEE DATE

COUNTY, NORTH CAROLINA

I, , a Notary Public for
County, North Carolina, do hereby certify that : personally appeared
before me this day and acknowledged the due execution of the foregoing instrument.

Witness my hand and seal this the day of ,20

(OFFICIAL SEAL)

Official Signature of Notary

Notary’s Printed or Typed Name

My commission expires:

>



ATTACHMENT TO THE
AGREEMENT FOR REIMBURSEMENT FOR COST OF TRAINING,
SALARY AND TRANSPORTATION IN EVENT OF RESIGNATION

ITEMIZED LISTS OF COSTS FOR TRAINING

Listed below are the costs for tuition and any other reimbursable expenses relating to my training
costs:

Tuition $
Other Reimbursable Expenses $
Total $

I agree that the above itemized list of costs for my training is correct.

EMPLOYEE DATE
DEPARTMENT HEAD
HUMAN RESOURCES DIRECTOR DATE



TRAVEL AND TRAINING POLICY

POLICY:

The intent of this policy is to make a uniform provision for the reimbursement of necessary
expenses of Town employees or officials of the Town who are required to travel within or
outside of the Town boundaries in the performance of their duties and in the interest of the
Town's affairs.

PURPOSE:

The Town of Louisburg recognizes that employees and officials are required to travel both
within and outside of the State of North Carolina for the purpose of representing the Town
at meetings and professional associations, as well as for training to enhance their skills
regarding the performance of their various positions within the Town government.

PROVISIONS:

It is inherently understood in this policy that an individual traveling on official Town
business is expected to exercise the same care in incurring expenses that a prudent person
would exercise if traveling on personal business and expending personal funds. Excess costs,
indirect routes, delays, or luxury accommodations and unnecessary services, unjustified, or
solely for the convenience or personal preference of the traveler in the performance of
official Town business are not acceptable under this standard, and travelers will be held
responsible for unauthorized costs and additional expenses incurred for personal
preference or convenience.

Should an employee voluntarily separate from the Town for any reason within two (2) years
of participating in or completing external training, educational seminars, conferences or
other professional development courses, the employee is responsible for the repayment of
such training expenses incurred by the Town in the amount of S300 or greater per course or
program. Repayment shall be made according to the form titled Agreement for
Reimbursement for cost of Training, Salary, and Transportation in Event of Resignation.
Training expenses include but are not limited to registration fees, materials, travel, lodging,
per diem and/or examinations.

Ho



Repayment of funds will be deducted from final payroll. Should there be insufficient funds
from the final check for full recovery, the funds must be paid within 45 days from
separation. After 45 days, the funds will be pursued to the fullest extent of the law.

Travel Reimbursement:
The travel reimbursement form provided for the traveler must be turned in for
reimbursement within ten (10) days of the employee’s return. This form lists all mileage,
private or public transportation, lodging, meals, registration, and other travel expenses
which are reimbursable. Itemized receipts for lodging, meals, registration, and private or
public transportation are to be attached to and made a part of the reimbursement form.
For taxis, airport shuttles and buses, receipts may not be available or provided;
therefore, attach if possible. The reimbursement form must be approved by the
Department Head and signed by the employee before being presented to the Finance
Office for reimbursement.

Transportation Cost for Employee:
This is the payment for mileage allowance or actual cost of public transportation as
applicable. If rental vehicles are used for both business and non-business purposes,
reimbursement to the Town for the non-business portion will apply.

Town-Owned Vehicle:
This method of transportation is to be used whenever a Town vehicle is available. The
Department Head may authorize reimbursement to the employee for exact operation
expenses in circumstances where direct credit charges cannot be made to the Town.

Privately-Owned Vehicle:
When no Town vehicle is available, this mode may be used if specifically authorized by the
appropriate Department Head. Reimbursement for operation expense shall be limited to
the mileage allowance mandated by the IRS.



Transportation by Common Carrier:
Reimbursement for air, rail or bus fare is limited to business or coach fare, substantiated
by a receipt. Quotes must be obtained from more than one (1) common carrier if multiple
carriers exist; and (2) documentation that the lowest fare available was used must be
submitted on the trip sheet.

Rental Vehicles:
Reimbursement of rental vehicle expenses will not be authorized without prior approval
by the Town Administrator. If approved, the rental vehicle should be secured at the
lowest practical cost.

IV. TRAVEL DESTINATIONS

Local Travel:
Town employees, who by the normal nature of their duties are required to travel regularly
within the Town and are individually authorized by the appropriate Department Head, are
eligible for reimbursement of transportation expense on a monthly basis.

In-State/Out-of-County Travel:
Approved travel expenses outside the county but within the state for Town purposes or
purposes in the best interest of the Town, such as training, conferences, professional
meetings, etc., may be reimbursed to the limits of the policy for:

e Transportation Costs

e lodging

e Meals

e Registration Costs

e Necessary Incidental Expenses (parking, tolls, taxis, etc.)

Out-of-State Travel:
Out-of-state travel begins when the employee leaves the state and remains in effect until
the employee returns to the state. Out-of-state travel requests by employees and
Department Heads must be pre-approved by the Town Administrator.

V. REIMBURSABLE EXPENSES

Mileage Allowance
The amount authorized to be paid on a per-mile basis for travel by privately-owned
vehicle will be determined by the IRS mileage rate at the time of travel.

Meal Reimbursement Rates
The amount authorized to be paid will be determined by using the following link at the
time of travel: https://www.gsa.gov/travel-resources. This link has a calculator to
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provide the current meals and incidental expenses (M&IE) and gives full details
on current federal allowances in the continental United States.

Meals that are provided in the registration costs will not be reimbursed to employees
who choose to eat on their own elsewhere. A spouse’s or other relative’s meal must be
paid with private funds; the only exception being when a spouse accompanies a Town
representative to an official breakfast, luncheon, or dinner to which the spouse was
invited. ltemized receipts must be turned in for reimbursement.

Tips are considered to be included in the above meal reimbursement rates.

Town funds shall not be used for the purchase of alcohol nor shall any employee
consume alcohol if provided at an event by a third party or via purchasing with their own
funds, while “on the clock” at the conference, training, etc.

Lodging
To receive reimbursement for lodging expenses, an itemized hotel bill must be attached

to the reimbursement form.

Registration Costs
Registration costs should be paid directly by the Town. When an employee personally

pays a registration fee, a receipt for payment should be obtained and is preferable to a
cancelled check for reimbursement purposes. Additional registration costs for
recreational and entertainment activities will not be paid by the Town. However, meal
functions are not included in this requirement and are eligible for payment by the Town
in lieu of the meal reimbursement payment.

Other Costs
Reasonable parking fees, tolls, taxi charges, and expenses of a similar nature when

appropriate to the travel are reimbursable upon submission of appropriate
documentation of the same. The Town Administrator shall approve or disapprove all
other expense reimbursements not clearly defined in this Policy or those which have

been questioned.

Telephone Calls
Employees are not allowed to charge long distance telephone calls to the Town for calls

of a personal nature. All long-distance calls that are to be paid by the Town are those
made pursuant to the employee conducting official Town business.

17



VI. NON-REIMBURSABLE ITEMS

The following list of non-reimbursable items is not all-inclusive. The Town Administrator
shall approve or disapprove all other expense reimbursements not clearly defined in this
Policy or those which have been questioned.

Any miscellaneous expense not supported by a receipt
Meals included in registration ‘

Travel to and from workplace

Souvenirs from the trip

Items purchased to be used as door prizes or raffle items
Non-employee expenses

Alcoholic beverages

Movie rentals

Traffic fines

OO0 0O000O0O0O0
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Vil. MISCELLANEOUS

Credit Card:
Employees and officials authorized to use a Town credit card may elect to use it instead
of the reimbursement option; however, meals are still subject to the meal rates listed
in Chapter 4, Section 2, of this Appendix E, Travel Policy. All itemized receipts for
expenditures must be submitted with the travel reimbursement form to the Finance
Office in order for the expenditures to be approved.

Travel with Others:
When two or more employees are traveling to the same destination, maximum use shall
be made of special group travel discounts and joint use of transportation including taxi
cabs, Town-owned vehicles, or privately-owned vehicles. Travel with representatives of
other government units is encouraged whenever possible.

Commuting:
No reimbursement shall be made for use of a personal vehicle in commuting from an
individual’s home to his or her workplace.

Extraordinary Travel or Cost:
In instances of travel not covered by this Policy, or where the actual necessary costs
exceed the maximum reimbursement allowed and the travel is in the best interest of
the Town, the Town Administrator may approve reimbursement of actual costs
beyond the maximums stated herein.

Travel Expenses Not Addressed by This Policy:
Any travel expenses falling outside the realm of this Policy must be approved by the
Town Administrator.

Travel Advances:
Hotel accommodations may be paid directly to the hotel in advance. The itemized
receipt must be turned in with your travel reimbursement form. Any other travel
advance must be approved by the Town Administrator.



Viil. REEMBURSEMENT PROCEDURES

Form & Receipts:
The travel reimbursement form and supporting receipts must be submitted to the
Department Head for approval. After approval by the Department Head, the form
should be forwarded to the Town Administrator who will then forward the form to
the Finance Department for payment.

Accuracy Check:
The Finance Department will determine that the travel form and receipts have been
properly approved, that they are mathematically correct, that requested
reimbursements agree to submitted receipts, and that they are within the limits set by
the Policy. If an error in the reimbursement request is found, the requesting party will
be informed, and the error will be corrected before payment is made.

Trip Cancellation:
When an employee cancels an approved trip and the Town has paid airfare, registration
and/or other related fees or issued a travel advance, a memo must be sent to the Finance
Department explaining the cancellation. The Finance Office will be responsible for
refunds due to the Town. Non-refundable expenditures will be reviewed on a case-by-
case basis by the Town Administrator.

*Employees must receive pre-authorization for any travel/training expense of $200 or more.

Policy adopted by Louisburg Town Council Effective Date:

As of September 9, 2025, this policy replaces and supersedes any previous policies, or
unwritten policies or practices covering the same subject.



TOWN o LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Lee Brown, Public Services Director
DATE: September 9, 2025
RE: Lease private Parking lot behind 212 W. Nash

REQUEST: To lease the private parking lot behind 212 W. Nash St.

BACKROUND: On multiple occasions throughout the year the Town closes off
access to its large parking lot adjacent to the amphitheater. Often times staff
encounter vehicles remaining parked or wanting to open barricades to access the
privately owned parking space behind 212 W. Nash St. The parking space has
become available to lease for $1,200/year. If we are leasing the space, the Town
will be able to better manage its functions and ensure the safety of the public.

COUNCIL ACTION: Motion to grant the Town Administrator permission to enter
into lease agreement for parking lot behind 212 W. Nash St.

W
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LOUISBURG

NORTH CAROLINA
Charming Since 1779

To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator

Subject: Administrator’s Report

Date: September 5, 2025

Our last FNOTT (Stealing Tonight) will be September 19t

BBQ in the Burg will be held on October 24 and 25™.

Human Resources Director — Stephany Davis is no longer with the Town. Interim
Human Resources Director — Cliff Turner is working with the Town a couple of

days per week.

LGC/PB Mares update.

(919) 4964145 * FAX (919) 496-6319 * smedlin@townoflouisburg.com
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LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief TW Lincoln fax (919)496-1200
townofllouisburg.org/police

September 2025 Council Report

Presented by Chief TW Lincoln

. Employee Actions & Recognitions

e The Louisburg Police Department received the Agency Trilogy award from FBI-LEEDA,
given when all Admin staff have completed their personal trilogies

. Recruiting & Retention

. Complaints Against Officers and Findings

e There were none.

. Use-of-Force and Vehicle Pursuits

Notable Investigations/Operations

e Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.
Officers continue to work retail thefts - Walmart, Carlie C’s, Sheetz.
Officers continue with traffic enforcement efforts.
Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.
With the help of other departments, an unregistered assisted living facility that was
breaking rules had their permit revoked.
Investigators charged an 8t grade teacher at Cross Creek Charter with identity theft
after discrepancies were found in his hiring documents.
Investigators are looking into a juvenile having a firearm on school grounds at Louisburg
Magnet School

6. Budget Summary
l1|Page




e We have started fiscal year 2025-2026.

7. Training Summary

Records Retention Training

Tactical Training

Active Shooter Response

Officer Maxbauer graduated from K9 Training and K9 Jager (pronounced Yay-ger) is
currently active on the street

Sgt. Rooker completed the FBI-LEEDA: Supervisory Leadership Institute, the first of the
FBI-LEEDA Trilogy.

Sgt. Rooker has also started the Law Enforcement Management institute, a three-month
training teaching aspects of leadership from accountability to budgeting to media
relations.

8. Community Outreach & Special Events

e Another FNOTT in the books.
e LPD assisted Louisburg College in their back-to-school Color Run on August 16t
e Community Art Competition was started to get the community involved with the PD

. Monthly stats are attached

e Number of citations for August: 172
e Number of parking violations: 4

10. Special requests:

e With school starting back, LPD wants to remind drivers to be on the alert for kids
crossing streets and to stop for school buses.




Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(08/06/2025 - 09/03/2025)

<No Event Type Specified> 1 911 Hang-ups 15
Accident 20 Alarm Activation 13
Animal Complaint 1 Arrest 4
Arrest (WS) 4 Assist Highway Patrol 1
Assist Motorist 8 Assist Other Department 28
B&E 2 Begging 1
Bomb Threat ' 1 Business Check 1
C&R Driver 8 Child Custody 1
Communicating Threats 4 Customer Problems 5
Deceased Person 1 Dispute 6
Disturbance 6 Domestic 2
Drugs 1 Escort 24
Escort (Funeral) 3 Escort (Security) 1
Fight 1 Fire Alarm 5
Fraud 2 Ilegal Parking 4
Indecent Exposure ' 1 Information/Assistance 1
Investigate 3 Larceny 7
Lost Property 2 Mental Patient 2
Noise Complaint 1 Public Service Number 8
Recovered Stolen Property 1 Rescue 14
Ride Through ' 1 Serve papers 8
Shoplifting 4 Shots Fired 1
Suspicious Vehicle/Subject 19 Trespassing 4
TWO: Talk With Officer 11 Unauthorized Usé of Motor Vehicle 1
Unlock car 5 Vehicle Stop 2
Weapon on Campus 1 Welfare Check 3
Total Number Of Events: 274

Date: 09/02/2025 -- Time: 16:39 Page 1
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Public Education/events

e (Carseatsinstalls 2
e Public education event 5

New Department news

TOWN o LOUISBURG

NORTH CAROLINA
Charming Since 1779

FIRE DEPARTMENT

Office of the Fire Chief

e Our swift water trailer is in the process of being fitted with Equipment

Personnel

e No personnel issue

L ]
Budget Items/ Equipment Issues

NONE

Incident Totals for

e |[NTown 46

e OutofTown 21
e MutualAid 3

e TotalCount 70

52




Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly In Town Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Town of Louisburg

Rescue & Emergency 1972 NC 39 HWY N

N)

08/01/2025 Town of Louisburg Medical Service N INT Louisbur 10-50 PI (29)
Incident 0 g
08/01/2025 Town of Louisburg | Service Call ﬁzzi?bliTE BLVD | SERVICE (FIRE)
. False Alamm & False | 107 INDUSTRIAL | FIRE ALARM
08/02/2025 Town of Louisburg | ) DR A Louisburg BUSINESS (52)
08/02/2025 Town of Louisburg | Service Call 11);5 gg;ﬁg{l“ g{iﬁﬁé&%)
08/02/2025 Town of Louisburg | Service Call ZgiiEtFuI;IL Way | SERVICE (FIRE)
Rescue & Emergency | 209 CRIPPLE égg}l;“mc
08/02/2025 Town of Louisburg Medical Service CREEK DR INT NOTIFICATIONS
Incident Louisburg G4
. False Alarm & False | 8521 NC 56 HWY | FIRE ALARM
08/02/2025 Town of Louisburg Call Tow burs BUSINESS (52)
08/03/2025 Town of Louisburg | Service Call Zgi i‘:tfug‘m Way | SERVICE (FIRE)
Hazardous Condition | 100 REXPIBEGIN | QPOR
08/03/2025 Town of Louisburg | (7% | Lonisbay (STRANGE/UNKNOW,
(66)
08/06/2025 Town of Louisburg | Service Call gg%?fﬁgg SERVICE (FIRE)
: False Alamm & False | 100 HOSPITALDR | FIRE ALARM
08/06/2025 Town of Louisburg | 1)) ° | Louisburg - BUSINESS (52)
. False Alarm & False | 100 HOSPITALDR | FIRE ALARM
08/06/2025 Town of Louisburg Call Louisburg BUSINESS (52)
08/07/2025 Town of Lovisburg | Fire \%ﬁ?}f&ﬁiﬂ ég‘;UCTURE FIRE
Rescue & Emergency CARDIAC-
08/08/2025 Town of Louisburg | Medical Service éi%%‘ffﬁ:f RESPIRATORY
Incident g ARREST (9)
08/09/2025 Town of Louisburg | Service Call ;i%‘ilfﬁgg SERVICE (FIRE)
: Falsc Alarm & False | 106 S ELM ST FIRE ALARM
08/09/2025 Town of Louisburg Call Louisburg RESIDENCE (52)-
08/09/2025 Town of Louisburg | Service Call ngﬁl?;ul}; ST SERVICE (FIRE)
Rescue & Emergency
08/12/2025 Town of Louisburg Medical Service gi({)]\; ?{)igng 10-50 PD (131)
Incident &
. Hazardous Condition | 603 CEDAR ST POWER LINE
08/13/2025 Town of Louisburg (No Fire) Paiiishig DOWN (55)
08/13/2025 Town of Louisburg | Service Call ffg figf;m RD | SERVICE (FIRE)
Rescue & Emergency
08/14/2025 Town of Louisburg | Medical Service Eﬁfﬁﬁw END | 1050 PD (131)
Incident sburg
08/14/2025 Town of Louisburg | Service Call ég%?fﬁi SERVICE (FIRE)
L Hazardous Condition | 601 S BICKETT DAMAGE TO
SIE020 Town of Louisburg [ y, Fire) BLVD Louisburg PROPERTY (111)
. False Alarm & False | 501 N MAIN ST FIRE ALARM
08/15/2025 Town of Louisburg Call | s BUSINESS (52)
08/16/2025 Town of Louisburg | Service Call ég%‘?fﬁgg FUEL SPILL (59)
page 1 of 2 Printed on: 09/03/2025
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Rescue & Emergency
08/16/2025 Town of Lonisburg | Medical Service égi,%?fﬁg 10-50 PI (29)
Incident £
Rescue & Emergency CARDIAC-
08/18/2025 Town of Louisburg | Medical Service é‘&gﬂcﬁﬁy RESPIRATORY
Incident Isoure ARREST (9)
08/18/2025 Town of Louisburg | Service Call é‘&%ﬁfuﬁg{ SERVICE (FIRE)
08/19/2025 Town of Louisburg | Service Call fgllliiul\fg‘m ST SERVICE (FIRE)
08/21/2025 Town of Louisburg | Fire ﬁ(lnln?buurl gm g FIRE-OUTSIDE
. False Alarm & False | 501 N MAIN ST FIRE ALARM
08/22/2025 Town of Louisburg Call Louisburg BUSINESS (52)
08/22/2025 Town of Louisburg | Service Call Zgiiﬁfgm Way | SERVICE (FIRE)
08/22/2025 Town of Louisburg | Service Call ;ﬁ%‘?ﬁﬁz SERVICE (FIRE)
08/23/2025 Town of Louisburg | Service Call ;ﬂ,%‘?f\ﬁi SERVICE (FIRE)
08/23/2025 Town of Louisburg Service Call égiz%%f,ﬁg SERVICE (FIRE)
Rescue & Emergency CARDIAC-
08/26/2025 Town of Louisburg | Medical Service 1028 MARNST RESPIRATORY-
Incident isOure ARREST (9)
Rescue & Emergency
08/26/2025 Town of Louisburg | Medical Service é;%‘{ﬁiﬁm 10-50 PD (131)
Incident g g
. Falsc Alarm & False | 201 ALLEN LN FIRE ALARM
08/26/2025 Town of Louisburg Call Louisburg BUSINESS (52)
08/26/2025 Town of Louisburg | Fire ﬁ(ljiigfuf;“ e (Sg)‘UCTURE FIRE
: False Alarm & False | 1704 NC 39 HWYN | FIRE ALARM
08/26/2025 Town of Louisburg Call N Louisburg BUSINESS (52)
08/27/2025 Town of Louisburg | Service Call géi‘g;’;’fufgLEAF SERVICE (FIRE)
08/27/2025 Town of Louisburg | Service Call Egllliiul\fgm ST SERVICE (FIRE)
. False Alarm & False | 100 HOSPITALDR | FIRE ALARM
08/28/2025 Town of Louisburg Call Louisburg BUSINESS (52)
. Falsc Alarm & False | 8521 NC 56 HWY | FIRE ALARM
08/28/2025 Town of Louisburg Call o - BUSINESS (52)
08/29/2025 Town of Louisburg | Service Call Zg;?fuf:m Way | SERVICE (FIRE)
. False Alarm & False | 202 SMOKETREE | FIRE ALARM
08/31/2025 Town of Louisburg | -,y WAY Loisburg BUSINESS (52)
page 2 of 2 Printed on: 09/03/2025
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2323 EAST RIVER

Louisburg Fire Department

102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290  Fax: 919-496-6668

Monthly Mutual Aid Run Count - Chief
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District does not start with Central Franklin
AND Incident.Address/Property Fields District does not start with Town Of Louisburg

08/04/2025 Justice Good Intent Call . DROWNING (14)
RD Louisburg
239 M C WILDER STRUCTURE FIRE
08/23/2025 Bunn Good Intent Call RD Louisburg (69)
T 223 PHELPS RD TREE IN
08/28/2025 Mitchiner's Good Intent Call Franklinton ROADWAY (132)
~
page 1 of 1 Printed on: 09/03/2025
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Louisburg Fire Department
102 Wade Ave, Louisburg, NC, 27549

Phone: 919-496-4290

Fax: 919-496-6668

Monthly Out Of Town Run Count
Filter: Incident.Basic Details Incident Date within last month
AND Incident.Address/Property Fields District starts with Central Franklin

08/02/2025 Central Franklin Service Call igzilsé‘]uf;“ A OREAEng N
50 STONE-
08/03/2025 Central Franklin g:fc Alarm & False | o1, THERLAND RD ;{E{s%ﬁ%sg%)
Louisburg
Rescue & Emergency | 36 RONALD CARDIAC-
08/03/2025 Central Franklin Medical Service THARRINGTON RD | RESPIRATORY
Incident Louisburg ARREST (9)
08/07/2025 Central Franklin Fire ﬁgﬁiflfu‘:‘gSLEY Lib) (I%EGAL BURNING
. Hazardous Condition | 1241 DYKING RD GAS LEAK/ODOR
08/08/2025 Central Franklin (No Fire) Loaisburg S
Rescue & Emergency CARDIAC-
08/11/2025 Central Franklin Medical Service II{‘]‘)OLHEEJUIPGTON RESPIRATORY
Incident 9 8 ARREST (9)
) False Alarm & False | 1704 N 39 HWY FIRE ALARM
08/12/2025 Central Franklin Call [eaishurg BUSINESS (52)
Rescue & Emergency
08/12/2025 Central Franklin Medical Service S“;f\f;ﬁigig‘w § 1 10-50 PI (29)
Incident g
Rescue & Emergency CARDIAC-
08/13/2025 Central Franklin Medical Service Egiiir” HWYSS | RESPIRATORY
Incident uisburg ARREST (9)
. False Alarm & False | 80 ALSTON PRUITT | FIRE ALARM
18/14/2025 el ki Call RD Louisburg RESIDENCE (52)
) Hazardous Condition | 132 TK ALLENRD | TRANSFORMER
08/17/2025 Central Franklin (No Fire) Loaishurs e
Rescue & Emergency
08/18/2025 Central Franklin Medical Service I%Illfglysilfrg HAL 10-50 PI (29)
Incident g
Rescue & Emergency | 130 ALSTON LIFTING
08/18/2025 Central Franklin Medical Service PRUITTRD ASSISTANCE
Incident Louisburg
08/18/2025 Central Franklin Fire ﬁigifl?ungRDs DR (561;$UCTURE BIRE
Rescue & Emergency
08/19/2025 Central Franklin Medical Service ;ﬁ%“LljﬁifHHWY 10-50 PI (29)
Incident g
Rescue & Emergency . .
08/21/2025 Central Franklin Medical Service frﬁ" Efu?;)S:WY §S g{é%%RNED 29
Incident £
08/24/2025 Central Franklin Good Intent Cail 11135}3&‘5 jigw" 55| GRASS FIRE (67)
Rescue & Emergency | 36 RONALD CARDIAC-
08/25/2025 Central Franklin Medical Service THARRINGTON RD | RESPIRATORY .-
Incident Louisburg ARREST (9)
Rescue & Emergency CARDIAC-
08/25/2025 Central Franklin Medical Service é154 I\i(tfuiG HWYE RESPIRATORY
Incident ouisburg ARREST (9)
Rescue & Emergency
08/29/2025 Central Franklin Medical Service gg r]IE\rFr EOOIESE)RHII’:LL 10-50 PI (29)
Incident : g
Rescue & Emergency | 100 E RIDGE APTS
08/29/2025 Central Franklin Medical Service DR BEGIN / E 56 10-50 PI (29)
Incident HWY Louisburg
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