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NORTH CAROLINA
Charming Since 1779

AGENDA

LOUISBURG TOWN COUNCIL
115 Industrial Dr., Louisburg, NC 27549

July 08, 2025 6PM

1. Roll Call
2. Invocation
3. Pledge of Allegiance
4. Adoption of Agenda
5. Approval of Minutes
June 5, 2025 Budget Meeting Minutes
June 10, 2025 Regular Meeting Minutes
June 23, 2025 Budget Meeting Minutes
June 26, 2025 Public Hearing for Budget Minutes
June 27, 2025 Public Hearing Zoning Amendment Minutes
6. Appointment of Police Chief

7. Public Comment

8. Report from the EDC

9. Zoning Ordinance Map Amendment Parcel #018118 (R-2 to PD)
10. Zoning Ordinance Map Amendment Parcel #015297 (A-R to B-3)
11. Administrator’s Report

12. Mayor’s Report

13. Police Report

14. Fire Report
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15. Council Comment Mayor

16. Adjourn Mayor
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Budget Retreat Meeting Minutes held at Miles Magnolia
24 Douglas Williams Rd., Louisburg, NC 27549
May 30, 2025 9am

Roll Call

Mayor Neal, Councilman Stover, Councilwoman Woods, Councilwoman Stein,
Councilwoman Wright and Councilwoman Baker were all present. Councilman Clancy was
unable to be there. Staff present included Town Clerk Pamela Perry, Town Administrator Sean
Medlin, Fire Chief Russel Fuller, Police Chief Travis Lincoln and Public Works Director Lee
Brown were also present.

Invocation

Councilwoman Wright gave the invocation

Pledge of Allegiance
Mayor Meal led the Pledge of Allegiance.

Adoption of Agenda

Councilwoman Wright made a motion to adopt the agenda; seconded by Councilwoman
Woods. The motion passed.

Budget Discussion

Councilwoman Stein requested an amendment to be added to May 30", 2025 budget meeting
minutes to add a directive from the mayor to the interim police chief regarding the towns
commitment to DEI hiring practices, which had been reported in the newspaper but was not
included in the minutes.

Mr. Medlin presented an overview of the estimated budget for fiscal year 25526, totaling
$16,379,344. He broke down the budget by fund, with the general fund totaling $5,050,099.
Mr. Medlin explained that the property tax rate would remain at 50 cents per $100 of
assessed value, with the county evaluating the town's real estate at $466,928,467. He noted
that a one cent increase or decrease in the tax rate would equate to a $45,758.99 change in the
budget.

He mentioned that the county collects taxes for the town with a current collection rate of
about 98%. He also stated that electric rates would remain constant in the upcoming fiscal
year, with the electric fund budget totaling $7,532,149. Mr. Medlin highlighted that the
town's debt service for electricity ended in March 2025.

For the water and sewer funds, Mr. Medlin projected no rate changes for the fiscal year.
The proposed water fund would total about $2,010,000, and the sewer fund would total
$1,786,000. Solid waste rates would remain constant for 25-26, with a proposed budget of
$448,000.

Regarding personnel, Mr. Medlin recommended a 3.3% cost of living adjustment (COLA)
effective July 1st, based on the region's average as provided by the League. He noted that the
town did not incur an increase in health care costs for 25-26, which was unusual.



TOL Budget Workshop Minutes
115 Industrial Dr., Louisburg, NC 27549
June 5%, 2025 9am

Roll Call

Mayor Neal, Councilman Stover, Councilwoman Woods, Councilwoman Stein,
Councilwoman Wright and Councilwoman Baker were all present. Councilman Clancy was
unable to attend.

Staff present included Town Clerk Pamela Perry, Town Administrator Sean Medlin, Police
Chief Lincoln and Public Works Director Lee Brown. Fire Chief Fuller already had another
engagement that he needed to attend.

Invocation

Councilwoman Wright offered an invocation.

Pledge of Allegiance
Mayor Neal led the Pledge of Allegiance.

Adoption of Agenda

Councilwoman Woods made the motion to adopt the agenda; seconded by Councilwoman
Wright. The motion passed without objection.

Budget Discussion
Opening Remarks

Mayor Neal opened the discussion by noting this was their second budget workshop. He
emphasized the seriousness of this year's budget session, stating it was one of the most
critical they've had to look at in a long time. He explained that while the town's financial
position was still good, they needed to examine the numbers carefully as municipalities and
state governments, unlike businesses, must have a balanced budget.

Overview of Budget Challenges

Town Manager Sean Medlin provided an overview of the budget challenges. He explained
that he had condensed the information from the previous Friday's meeting to make it easier
for the council to see capital request needs on one or two pages.

Mr. Medlin noted that the total general fund budget was $16,195,201. He clarified that the
fire department's request was actually a two-year plan, with $500,000 being the immediate
need for the current fiscal year.

Initial Budget Recommendation
Mr. Medlin presented his initial budget recommendation:

e He proposed a 3.3% COLA (Cost of Living Adjustment) for employees to remain
competitive in the job market.

e He recommended not purchasing any capital outlay items this year to be fair to all
departments.



He suggested not doing the usual transfer from the electric fund to the general fund.
He projected leaving about $32,000 in the general fund for appropriated fund balance.

For the electric fund, he projected $352,929 left, noting upcoming infrastructure
needs.

For the water fund, he projected $376,185 in appropriated fund balance.
For the sewer plant, he projected $340,964 in appropriated fund balance.

Council Discussion and Concerns
Councilmembers expressed concerns about the initial recommendation:

Councilman Stover strongly opposed the recommendation, stating it would put them
another year behind and continue the practice of "kicking the can down the road."

It asked about covering invoices for the service station grant, to which Mr. Medlin
confirmed they had set aside funds for this purpose.

Several councilmembers emphasized the need to move forward and improve things in
the town, rather than maintaining the status quo.

Department-by-Department Budget Review

The council then proceeded to review the budget department by department:

Administration

The council discussed professional services, which Sean clarified was mainly for
audit costs this year, estimated at $75,000.

They reviewed communications costs and agreed to reduce the budget from $30,000
to $15,000 based on current year expenditures.

The council agreed to maintain the meals and lodging budget at $10,000 to
accommodate training for staff.

Building maintenance was reduced from $12,000 to $10,000.

Equipment maintenance was kept at $5,000.

Vehicle operations remained at $1,000.

Supplies budget was maintained at $35,000 to accommodate IT upgrades.

Muni code upgrade was reduced to $2,000.

Planning

The council discussed professional services for plan updates.

They agreed to maintain the meals, lodging, and education budget at $6,000 for
Terry's certifications.

The supplies budget was reduced from $4,000 to $3,000.
Code enforcement budget was maintained at $10,000.

Governing Body

The council agreed to reduce the travel and education budget from $5,000 to $3,500.

They discussed transitioning to electronic packets instead of paper to save on
supplies.

The supplies budget was reduced from $5,000 to $2,000.



e Council projects budget was maintained at $10,000.
e Christmas tree decoration budget was reduced from $15,000 to $10,000.

Police Department

The council did not make specific cuts to the police department budget but discussed the need
for additional funding.

Fire Department

The council acknowledged the significant needs of the fire department but did not make
specific budget allocations at this time.

There was a motion made by Councilman Stover to donate $1K to the Swift Water Rescue
fun; seconded by Councilwoman Wright. The motion passed without objection.

Street Department

e The council discussed the possibility of combining mowing operations across
departments but decided to maintain the current structure for this budget year.

e They agreed to allocate $46,000 for a truck and trailer for the street department.
Recreation Department
e The council discussed the Friday Night on the Tar event and sponsorships.

e They agreed to maintain the current budget for recreation but emphasized the need for
better acknowledgment of sponsors.

Enterprise Funds Discussion

The council briefly discussed the enterprise funds (electric, water, and sewer) but did not
make specific changes at this time.

Final Budget Allocations
After extensive discussion, the council tentatively agreed to the following allocations:
e $92,000 for an Economic Development Coordinator position
e $65,000 back to the electric fund for a generator box
e $100,000 to the police department
e $100,000 to the fire department
e $46,000 to the street department for a truck and trailer
This left approximately $9,729 in unallocated funds.

Other Concerns

It was suggested that the council would meet every other month, starting in August, to review
the towns finances to keep it updated. This would help with the budget process when that
time came. There have been complaints with the town’s website. It needs to be completely
overhauled. The personnel policy was vague in the area of certifications. Some employees
had questioned it after taking certifications and not receiving an increase in pay.

Next Steps



The council agreed to hold two additional meetings:

Motion: To hold a budget discussion meeting on June 23rd at 6:00 PM and a budget adoption
meeting on June 26th at 6:00 PM, both at Town Hall. Motion made by: Councilman Stover
and seconded by: Councilwoman Wright The motion passed unanimously.

Mr. Medlin agreed to update the budget document with the discussed changes and email it to
all council members for review before the next meeting.

Adjourn

Councilman Stover made the motion to adjourn; seconded by Councilwoman Wright. The
motion passed without objection.



Louisburg Town Council Regular Monthly Meeting Minutes
Training Center 115 Industrial Dr., Louisburg 7pm

June 10, 2025

The Louisburg Town Council met on Tuesday June 10, 2025 at 7pm at the Ops Training Center
at 115 Industrial Dr., Louisburg NC 27549

Roll Call

Mayor Neal called the meeting to order. Town Clerk Pamela Perry conducted the roll call.
Mayor Neal, Councilman Stover, Councilwoman Woods, Councilwoman Stein, and
Councilwoman Baker were present. Councilwoman Wright and Councilman Clancy were
unable to attend.

Invocation

Town Administrator Sean Medlin gave the invocation.

Pledge of Allegiance
The Pledge of Allegiance was recited, led by Mayor Neal.

Adoption of Agenda

Mayor Neal called for a motion to adopt the agenda. Councilwoman Stein requested to amend
the agenda to discuss changing the monthly meeting time from 7:00 PM to 6:00 PM.

Councilwoman Stein made the motion to amend the agenda, to discuss the time change.
Councilman Stover seconded the motion. The motion passed unanimously.

Councilwoman Baker moved to approve the agenda with the amendment. Councilwoman
Woods seconded the motion. It was passed unanimously.

Approval of Minutes

Mayor Neal asked for a motion to approve the meeting minutes from May 13, 2025 Regular
and Closed Minutes, May 30, 2025 Budget Meeting and June 5, 2025 Meeting Minutes.
Councilwoman Stein requested an amendment to the May 30, 2025 minutes. She requested the
addition of a directive from Mayor Neal to the interim police chief regarding the towns
commitment to DEI hiring practices, which had been reported in the newspaper but was not
included in the minutes. Councilman Stover made the motion to approve all minutes including
the amended one from May 30, 2025. Councilwoman Stein seconded it. It was passed
unanimously.

Public Comment

Beverly Kegley of 120 Jolly Street, Louisburg, addressed the council. She expressed her
excitement about new businesses in downtown Louisburg, mentioning Zen Spa, Thrifty’s, and
Sweet and Savory.



. She also thanked the council for continuing DEI standards.

Report from the EDC

Committee member Paige Sayles presented the report from the Economic Development
Committee (EDC). She thanked the council for hiring an events director, noting the success of
the recent Friday Night on the Tar event. She recommended that the town's website be taken
down and marked as "under construction" due to outdated information. Ms. Sayles also
mentioned that the EDC would not be meeting in July while waiting for budget decisions.

Mayor Neal took the opportunity to thank the EDC for their work and assured them that their
recommendations are taken seriously. He mentioned that the new economic development
person would serve as a liaison between the EDC and the town council.

Ordinance to Amend the Towns Code of Ordinance, Chapter 20, Article 1,
Section 20-14, Fire Protection of to Require Knox Boxes for Commercial
Buildings

Mr. Satterwhite presented the amendment to require Knox boxes for all commercial buildings
in town. He explained that this was recommended by Fire Chief Russell Fuller for easier access
during emergencies. The boxes would cost approximately $400 each and would be required for
all new businesses upon receiving a zoning permit, with existing businesses given 3-6 months
to comply.

Council members raised questions about the cost to businesses, timeline for implementation,
and security concerns. Mr. Satterwhite addressed these concerns, explaining that the boxes are
secure and only accessible by the fire department.

Councilwoman Stien moved to approve the ordinance. Councilman Stover seconded the
motion.

The motion passed unanimously.

Social District Ordinance - Discussion Only

Mr. Satterwhite presented a proposal for a social district ordinance, explaining the boundaries
and rules for the proposed district. The district would allow for the consumption of alcoholic
beverages in designated public areas during specific hours.

Council members discussed various aspects of the proposal, including:
e The exact boundaries of the district
e Enforcement methods
e Impact on local businesses
e Potential issues with the playground in the amphitheater area
e The possibility of allowing pets in the district

It was agreed that more discussion and input from stakeholders would be needed before moving
forward with the ordinance.



Ordinance to Amend the Town of Louisburg Zoning Map Parcel #016591
from B-3 to R-2

Mr. Satterwhite presented a request to rezone a parcel on Bunn Road from B-3 (neighborhood
business) to R-2 (medium density residential). The applicant

wishes to construct two single-family attached townhomes on the lot. Council members raised
questions about the size of the lot, the proposed building design, and potential issues with fire
department access.

Councilman Stover moved to approve the request to rezone the parcel identified by
Franklin County tax ID parcel number 016591 from neighborhood business (B-3) to
medium density residential (R-2), given that the request is consistent with the 2030
Louisburg comprehensive plan and shown to be in public interest. Councilwoman
Baker seconded the motion. The motion passed unanimously.

Ordinance to Amend the Town of Louisburg Zoning Map Parcel 31340,
015646 and West Johnson St. B-1 to PDD

Mr. Satterwhite presented a request to amend the previously approved Planned Development
District (PDD) for the county judicial annex site. The amendment would add West Johnson
Street, the town lot next to the river, and the Powell property to the PDD.

Council members expressed concerns about the potential impact on neighboring propetrties and
the possibility of the county acquiring more buildings in the future. After discussion, it was
decided to table the item until the July meeting to allow for further research and stakeholder
input.

Resolution for Approving Local Water Supply Plan 2024

Mr. Medlin, speaking on behalf of Mr. Brown, explained that North Carolina General Statute
143-355(1) requires the town to have a public water plan. He requested that the council approve
a resolution allowing the submission of the water plan to the state.

Councilman Stover moved to approve the resolution for the local water supply plan.
Councilwoman Stein seconded the motion. The motion passed unanimously.

Amendment of the Personnel Policy regarding Fire and Police Department
Overtime pay
Mr. Medlin presented a request to amend the personnel policy related to fire and police
department overtime pay. The change would move from a 28-day overtime cycle to a 14-day
cycle, as recommended by the town's auditor. Councilwoman Stein suggested also changing
the accrual of vacation and sick time to a bi-weekly basis if possible.
Councilwoman Stein moved to approve the amendment of the personnel policy regarding
fire and police department overtime pay, including the investigation of changing leave
accruals to a bi-weekly basis if feasible. Councilwoman Baker seconded the motion. The
motion passed unanimously.



Administrator Report
Mr. Medlin provided updates on several town matters:
e A new outsourcing provider for utility bills has been selected (OSG).
e The next Friday Night on the Tar event will be on June 20th, featuring Whiskey Ridge.

e Staff continues to hold weekly meetings with LGC and PB Mayors regarding audit
matters.

e The community station project is nearing completion, awaiting final inspections.

Councilwoman Stein requested an update from the LGC on the town's progress and raised
several questions about the budget process and financial transparency.

Mayor's Report

Mayor Neal mentioned that he has been invited to speak at the Louisburg High School Class
of 1975 reunion later in the month.

Police Report
Chief Lincoln presented the police report, highlighting:

e A recent use of force incident where an officer successfully used a taser to subdue a
suspect who attempted to grab the officer's firearm.

e Community outreach events, including participation in a senior day at Riverbend Park.
e Ongoing parking issues near the DMV office.

Mayor Neal commended Officer Shumard for assisting a citizen with car trouble, noting that
such actions create goodwill in the community.

Fire Report

The fire report was included in the council's packet but not discussed during the meeting.

Council Comments
Council members offered brief comments:

e Councilwoman Stein reminded everyone about the upcoming Father's Day weekend
and urged vigilance with children out of school for the summer.

e Councilwoman Woods asked for prayers for students attending summer remediation
programs.

e Councilman Stover announced his upcoming 50th wedding anniversary celebration.

Adjourn

Councilwoman moved to adjourn the meeting. Councilwoman Baker seconded the
motion.

The motion passed unanimously, and Mayor Neal adjourned the meeting.



TOL 3 Budget Meeting Minutes
110 W Nash St., Louisburg NC 27549
June 23,2025 6pm.

Mayor Neal called the meeting to order at 6 PM. He thanked everyone for attending the third
budget meeting and asked Town Clerk Pamela Perry to proceed with the roll call.

Roll Call

Mayor Neal, Councilman Stover, Councilwoman Woods, Councilwoman Stein,
Councilwoman Wright, Councilwoman Baker, and Councilman Clancy were all present.
Staff present included Town Clerk Pamela Perry, Town Administrator Sean Medlin, Public
Service Director Lee Brown and Fire Chief Russell Fuller.

Invocation

Councilwoman Wright led the invocation,

Pledge of Allegiance

The mayor led the Pledge of Allegiance.

Adoption of Agenda

Motion to adopt the agenda was made by Councilman Clancy and seconded by
Councilwoman Stien. The motion passed unanimously.

Budget Discussion

Town Administrator Sean Medlin presented the updated budget message, highlighting the
creation of an economic development director position with a salary of $65,000. He clarified
that while the position was included as a full-time role eligible for benefits, there was flexibility
to offer it as a contractual position if preferred by a candidate.

Mr. Medlin provided an overview of the "wish list" from department heads, detailing
allocations for various departments:

e Police Department: $100,000 allocated out of $395,000 requested

e Fire Department: $100,000 allocated for part-time staff out of $15,000,000 requested
e Street Department: $40,000 for a truck

e Electric Department: $65,000 for a rug box generator

e Water Department: $95,000 for mud valves and a backwash pump

Mr. Medlin brought attention to a potential $200,000 expense for Phase 3 of Green Hill, which
was not included in the current budget. He suggested it might require a future budget
amendment.

Councilman Clancy expressed concern about transferring money out of the electric fund for
other projects when there might be future infrastructure needs. He suggested being more frugal
with town funds.
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The mayor emphasized the importance of prioritizing citizens' safety in budget decisions.

Councilwoman Stein pointed out that Louisburg has a larger police staff compared to similar-
sized towns and suggested considering this when addressing budget constraints.

Councilman Clancy argued that grid integrity is also a matter of public safety and expressed
concern about prioritizing other projects over essential infrastructure.

Mr. Medlin explained that as audit processes are completed, a rate study could be conducted to
help determine appropriate rates for electric, water, and sewer services. This could potentially
address future infrastructure needs.

Discussion ensued about the possibility of raising connection fees and seeking grants to offset
costs. Mr. Medlin also mentioned that while they can apply for grants, they currently cannot
borrow funds due to audit constraints.

Lee Brown clarified that the town is committed to covering expenses for Green Hill, but
College Park developers would be responsible for their own costs.

The council discussed the need to address tree trimming issues promptly to avoid potential
liability. Mr. Medlin mentioned that some funds remained in the current year's budget for this
purpose.

The meeting also touched on solid waste collection, with Mr. Medlin presenting rough
estimates for privatized collection and potential savings from staff reallocation.

The council agreed to revisit the policy on contractor payments, aiming to have contractors pay
100% in the future. Mr. Medlin suggested preparing a comprehensive list of fee
recommendations for the August meeting.

As the meeting concluded, the mayor emphasized that budgeting is a process that ofien involves
compromise. He expressed confidence that the budget would be passed at the upcoming
Thursday meeting.

Motion to adjourn was made by Councilman Clancy and seconded by Councilwoman
Baker. The motion passed unanimously.

Adjourn



Public Hearing for Budget 2025-26 Meeting Minutes
Town Hall Council Chambers 110 W Nash St., Louisburg NC 27549
June 26, 2025 at 6pm

Mayor Neal opened the meeting thanking everyone for coming out. He then asked the clerk to
proceed with the roll call.

Roll Call

Mayor Neal, Councilman Stover, Councilwoman Woods, Councilwoman Stein,
Councilwoman Baker, and Councilman Clancy were present. Councilwoman Wright was noted
as absent due to a prior engagement.

Invocation

Councilwoman Woods delivered the invocation.

Pledge of Allegiance
The Pledge of Allegiance was recited by those present.

Adoption of Agenda

Motion to approve the agenda for the evening was made by Councilwoman Stein and
seconded by Councilwoman Baker. The motion passed unanimously.

Public Hearing for Any Discussions from Citizens Regarding the 2025-2026
Budget

Motion to enter into public hearing for discussions of the 2025-2026 budget was made by
Councilwoman Stein and seconded by Councilman Stover. The motion passed
unanimously.

Mayor Neal opened the floor for questions or comments from the council. Councilwoman Stein
inquired if there had been any changes to the budget since the last meeting. Mr. Medlin
confirmed there were no changes.

Councilwoman Stein raised concerns about the fire department budget, noting that the previous
explanation of funding for eight positions didn't align with the actual staffing needs. She
questioned how the additional funding would be allocated for the current staff.

Councilwoman Baker clarified that there are currently eight full-time positions plus the chief,
with one vacancy. She explained that there is flexibility in the budget to either fill a ninth full-
time position or allocate funds for part-time staff. Additionally, she mentioned that $100,000
had been added for salaries to potentially promote from within for leadership positions.

Councilwoman Stein expressed concern about overall financial woes and questioned the
authorization for the town manager to transfer up to $100,000 between expenditures and
departments. Mr. Medlin clarified that this provision was first introduced in the 2024-2025
budget and requires prior approval before any transfers.
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Councilwoman Woods inquired about the $280,000 surplus from a property sale and suggested
allocating some of those funds to address shortfalls in various departments. She emphasized
the importance of not slighting any department and focusing on infrastructure needs.

Councilwoman Stein expressed strong concerns about what she perceived as out-of-control
spending. She provided examples of expenditures she considered unnecessary or excessive,
such as paying for hotel rooms for children's sports teams and allowing private businesses to
use the fire department's resources. She advocated for pausing spending until the town's
financial situation is fully understood and prioritizing essential needs like infrastructure and
public safety.

Other council members, including Councilwoman Baker and Councilman Stover, responded
to these concerns. They emphasized that the budget had already been thoroughly reviewed and
cut where possible, and that many items perceived as excessive were actually essential for day-
to-day operations. They also noted the importance of maintaining services and infrastructure
to avoid further deterioration.

Mayor Neal summarized the extensive budget review process, which included three sessions
totaling over 12 hours of line-by-line review with input from all departments. He emphasized
that many departments didn't get everything they wanted, and that the budget represented a
balance between fiscal responsibility and maintaining essential services.
Motion to close the public hearing was made by Councilwoman Baker and seconded by
Councilman Stover. The motion passed unanimously.

Approval of the 2025-2026 Budget
Following the closure of the public hearing, the council moved to vote on the budget.

Motion to approve the 2025-2026 budget for the town of Louisburg was made by
Councilman Stover and seconded by Councilwoman Baker. The motion passed with a
majority show of hands included Councilman Stover, Councilwoman Woods, Mayor Neal,
Councilwoman Wright and Councilwoman Baker to approve the 2025-26 budget.
Councilwoman Stein and Councilman Clancy voted not to approve the 2025-26 budget.
The budget was approved 4-2.

Mayor Neal thanked the council and stated that they would continue to handle the citizens'
business as they move forward.

Adjourn

Motion to adjourn was made by Councilwoman Stien and seconded by Councilwoman
Baker. The motion passed unanimously.

The meeting was adjourned.
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Public Hearing Zoning Amendment Meeting Minutes
115 Industrial Dr. Louisburg NC 27549
June 27% 2025 10am

Mayor Neal welcomed everyone that came to the meeting. He asked the clerk to
proceed with the roll call.

Roll Call

Mayor Neal, Councilwoman Woods, Councilman Stover, Councilwoman Wright and
Councilwoman Baker were all present. Councilwoman Stien and Councilman Clancy were
unable to attend.

Invocation

Councilwoman Wright gave the invocation.

Pledge of Allegiance
The Pledge of Allegiance was led by the mayor.

Adoption of Agenda
The agenda was adopted as presented, led by the mayor.

Public Hearing for Any Discussions from Citizens Regarding
Consideration of an Amendment to the Louisburg Zoning Map

Mayor opened the public hearing for discussion regarding the consideration of an amendment
to the Louisburg zoning map for Franklin County Parcel ID(s) 031340, 015646 and the
former West Johnson St. located at South Main St. from Downtown Business (B-1) to
Planned Development District (PDD) amending the boundaries of the already approved PDD.
The applicants were Franklin County and Tamani R. Anderson-Powell.

William Powell, representing his wife Tamani Robin Powell, addressed the council. He
expressed support for the proposed rezoning associated with the development of the judicial
complex within the town of Louisburg. Mr. Powell emphasized that this initiative represents
a transformative investment in Franklin County's legal infrastructure and a critical step
towards improving accessibility, efficiency, and quality of public services in the community.
He noted that the proposed site is ideally situated to accommodate long-term court system
needs and modern judicial operations.

Mr. Powell also mentioned that he and his wife are the sole owners of an apartment building
directly adjacent to the anticipated project boundary. Based on early development drawings,
he stated that a portion of their property would be necessary for the complex to be fully
realized. Mr. Powell formally expressed their willingness to sell the entire parcel for
$1,000,000 and stated his readiness to engage in good faith negotiations with the county or its
authorized representatives.

Mr. Powell posed a question to the council regarding potential legal ramifications related to
eminent domain, which he had previously discussed with the county manager. He also



thanked the council for their consideration of both the rezoning request and the
accompanying offer of private property to facilitate the development.

Scott Hammerbacher, Assistant County Manager, addressed the council on behalf of Franklin
County. He provided an overview of the project, noting that the current design of the new
judicial complex is intended to accommodate future growth for the foreseeable future,
looking at a 30-40-year time frame based on current census data projections. Mr.
Hammerbacher clarified that the PDD request establishes the baseline for what rules the
county must adhere to in seeking further approvals.

Mr. Hammerbacher presented a recombination map recorded on June 17, 2025, highlighting
the area included in the PDD request. He emphasized that the county's request was to include
only the portion of West Johnson Street that the town council had previously approved and
the recently acquired 0.99-acre parcel identified by parcel 031340. He noted that the Planning
Board had previously reviewed the proposal and provided a unanimous recommendation for
approval.

Mr. Hammerbacher also pointed out that subject to the PDD request approval, the county
would still need to work with the town's planning staff to have a site plan that meets all
zoning ordinance requirements and other overlay requirements set forth within the PDD. He
highlighted that the PDD request aligns with the town's recently adopted comprehensive plan
and does not differentiate substantially from the existing zoning ordinance.

Terry Satterwhite, Town Planner, provided additional context for the project. He emphasized
the importance of the Franklin County judicial complex as a major expansion project
designed to consolidate and modernize the county's court operations. Mr. Satterwhite
discussed the potential benefits of the project, including downtown revitalization, economic
stimulus, improved public access to justice, and enhanced safety and operational efficiency.

Mr. Satterwhite cited several examples from other North Carolina counties where similar
projects had positive economic impacts on their communities. He also addressed Mr. Powell's
question regarding the necessity of acquiring a portion of his property for the project,
explaining that based on the site plan submitted by the county, the Sally Port's functionality
as a security device for detainees going to court may require the 30 feet from Mr. Powell's
property.

Councilman Stover expressed support for the project, acknowledging the compromise
involved and the importance of keeping the judicial complex in downtown Louisburg to
support local businesses and economic activity. Councilman Stover moved to close the public
hearing. The motion was seconded by Councilwoman Wright. All were in favor.

Approval to the Consideration of the Amendment

The mayor called for a motion to approve the amendment to the Louisburg zoning map as

discussed in the public hearing.
Councilwoman Baker moved to approve the amendment to the Louisburg zoning map,
stating that it is consistent with the 2030 Louisburg Comprehensive Plan and shown to
be in the public interest as the amendment will assist in keeping downtown thriving and
is reasonable in the sense that it will expand county facilities in accordance with the
comprehensive plan. The motion was seconded by Councilwoman Wright. All were in
Jfavor.

The mayor emphasized the significance of this project as one of the biggest endeavors the
county and town have engaged in, all for the benefit of the town.



Adjourn

Councilman Stover moved to adjourn the meeting. The motion was seconded by
Councilwoman Baker. All were in favor.

The mayor thanked everyone for attending and the meeting was adjourned.



TOWN « LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning & Zoning Administrator
DATE: July 8, 2025
RE: Zoning Ordinance Map Amendment

REQUEST: Approval of a Zoning Map Amendment to change the zoning of Franklin
County Tax Parcel 018118 from Medium Density Residential (R-2) to Planned
Development (PD). The area to be rezoned is located at 306 Sandalwood Ave.

BACKROUND: The applicant would like to rezone the property located at 100
Bunn Road for the purposes of constructing single family attached townhomes
featuring 53 units. The current zoning of the property does allow for single family
attached units, two-family units and multi-family units. The reason for the
rezoning request is to allow for more density by decreasing lot sizes and
prescribing setbacks. Louisburg’s Comprehensive Plan identifies the Woods
Neighborhood as an area where Single-Family residential should continue to be
the predominate land use and is therefore in compliance with the Plan.

PLANNING BOARD RECOMMENDATION:
Approved by a vote of 4 —0; 2 Members Absent, June 20, 2025
COUNCIL ACTION: APPROVAL OF REQUEST
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ORDINANCE NO. 2025-

[An Ordinance to Amend the Town of Louisburg’s Zoning Map]

WHEREAS:

1.

The North Carolina General Statues authorize a municipality to adopt Zoning Ordinances
in order to regulate the development and use of land; and

North Carolina General Statues authorize the amendment of local Zoning Ordinances;
and

The Town of Louisburg has duly adopted a Zoning Ordinance and hereby finds it
favorable to amend the Ordinance; and

The Louisburg Planning Board voted on June 20, 2025 to recommend in favor of the
request on the basis of consistency with Louisburg Comprehensive Plan; and

The Louisburg Town Council, while considering the zoning map amendment, has found
that the request and subsequent map amendment is consistent with the goals and policy
recommendations cited in the Louisburg Comprehensive Plan, because this area should
remain predominately Single-family residential; and

The Louisburg Town Council has found that the rezoning request is reasonable and in the
public interest because the proposed rezoning will result in a wider variety of housing
options in Town.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG TOWN
COUNCIL DULY ASSEMBLED THAT:

I

Amends the Louisburg Zoning Ordinance in the form of a Map Amendment as follows:

Franklin County Tax ID Parcel 018118 to be rezoned from Medium Density Residential
(R-2) to Planned Development (PD).

2. All provisions of other Town Ordinances in conflict with this Ordinance are hereby

repealed.

If any provision of this Ordinance or the application thereof to any person or
circumstance is held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.



ATTEST:

Pamela Perry, Town Clerk

DATE

SIGNED:

Christopher L. Neal, Mayor
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At the Adoption of the Ordinance
REQUIRED MOTION TO BE READ AS FOLLOWS:

“| make a motion to approve the request that the parcel identified by Franklin
County Tax ID Parcel Number 018118 be approved for rezoning from Medium
Density Residential (R-2) to Planned Development (PD) given the findings for this
request are consistent with the 2030 Louisburg Comprehensive Plan and shown
to be in the public interest as the rezoning supports protecting existing Single-
family residential from encroachment in accordance with the Comprehensive
Plan.

AS A MATTER OF COUNCIL RECORD, the following motion was given by Town
Council on July 8, 2025.

Pamela Perry, Town Clerk
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Applicant:
Property Location:

Tax Parcel 1D:

Town of Louisburg Planning Board
Rezoning 2025-6-1

Trabar Homes LLC
306 Sandalwood Ave.
018118

Existing Zoning District: = Medium Density Residential (R-2)

Proposed Zoning District: Planned Development (PD)

Background:

Comprehensive
Plan:

Zoning Elements:

The Applicant, Trabar Homes, is requesting to rezone the above mentioned
4.62-acre parcel to 1) Construct Townhomes (1600 sf). The attached site plan
highlights a residential development (Louisburg Townhomes) with a buildout
projection of a total of 53 units.

Specifically, the 2030 Plan identifies this area as part of the Woods
Neighborhood focus area, and states the land use policy as, “This area is
predominantly residential neighborhoods and is anticipated to continue
meeting the residential needs into the future. As it is in close proximity to
Downtown, Depot Hill and the Tar River, it is anticipated that future growth
in this neighborhood may occur at a slightly higher density.” That said, the
Plan recommends that this area remain mostly residential but that residential
should meet the growth of the Town. The plan also recommends that the higher
density residential be situated closer to the non-residential uses.

Adjoining Property Zoning

North: Office/Institutional (OI)

East: Low Density Residential (R-1)
South: Medium Density Residential (R-2)
West: Highway Business (B-2)

Louisburg Townhomes Planned Development District Elements

Uses: (Pg. 5). The proposed use for the development is single-family attached
(Townhomes) residential. There are no other uses proposed and there will be
no allowed garages.

Lots/Setbacks: (Site Plan). This project proposes that the townhomes will be
owned by single, common ownership and the townhomes will be for rent. This
means there will not be individual lots, the town homes proposed will have
approximate maximum area of 1,760 sf and 1,440 sf. 2 Bed 2 Bath price points
$1,150-$1,350. 3 Bed 2 Bath price points $1,400-$1,600. Typical of
townhomes constructed the proposed setbacks are: Front 10-feet, Side 10-feet,

2
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Planning Elements:

and Rear 10-feet. The proposed setbacks would be compliant with building
code standards.

Environmental/ Open Space (Site Plan). The project sets aside 2 areas of open
space which is dispersed around the south and north side of the project area.
The project reserves one area as a Dog Park and the other as an open area with
amenity benches and a 5-foot natural surface walking trail. All open space
areas would be private and owned by the property owner. Included in the
proposal is a 10’ perimeter buffer yard that circumscribes the property.

Landscaping (Pg. 7). The project proposes one canopy tree per 40° of street
frontage and one understory tree per 30° of street frontage. The landscape
buffer proposed will be adjacent to property zoned low density residential and
will feature three canopy trees and two evergreen trees per 100°. Evergreen
shrubs will be planted 1 per every 4’ of this perimeter buffer. The project
proposes that each lot will have seed landscaping and concrete driveways.

Pedestrian Connectivity (Site Plan). The project proposes that the outer
portions of the development along street frontages will provide 5° wide
sidewalks to enhance pedestrian connectivity and safety. All sidewalks internal
to the site will include ADA accessible ramps, detectable warning strips and
crosswalks where necessary. Sidewalks will be constructed of concrete except
two natural surface trails internal to the project.

Architectural Design Controls (Pg. 1). The proposed development plans to
keep the architectural design similar to what is seen in the rendering of the
townhomes. Materials and final color selections have not been made at this
time.

Land Use: The proposed use for the site is Master Planned Development. This

use is consistent with the 2030 Plan which stipulates that the Woods
neighborhood should anticipate that future growth in this neighborhood may
occur at a slightly higher density. Also the plan states that single-family
residential should continue to be the predominate land use. The proposed land
use is appropriate for the gateway area.

Access & Circulation: The project layout proposes three roads internal to the
subdivision. The interior circulation proposes two-way 22’ wide roads and a
60’ ROW. The project proposes four entrances and all four will have full access
capability (Right and Left turn in). The proposed access and circulation for the
site are adequate for the type of development proposed.

Site Elements: The total number of attached townhomes proposed is 53 units.
20 of the units proposed have 22°x40’ dimensions and the remaining 33 units
propose 18°x40’ dimensions. Each unit will be allotted 2 parking stalls and the
stalls will be 10° wide by 20 deep. The minimum drive aisle proposed is 22’
and the maximum is 36’. Parking and drive aisles are to be constructed of
asphalt with a 30” concrete curb and gutter interior to the property. The

2
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Recommendations:

Consistency
Statement:

Reasonable and
Public Interest:

Attachments

maximum height limit proposed by the applicant is 75 feet and that may lend
to the townhomes constructed at three stories.

The site proposes a density of 11 units per acre which is typical of the
type of dwellings proposed. The project does not propose monument signage
at this time. There are two types of freestanding signs proposed; Stop signs and
ADA Reserved signs as required by law. The project proposes to install
appropriate site lighting and building lighting to accent the homes at night and
promote safe exposure of the area.

The project proposes all lots within the project will be served by the
Town of Louisburg for water and sanitary sewer. Electrical power supply is
available to serve the site as well. A series of on-site curb inlets and catch
basins will be provided to ensure the proposed development site runoff is
captured and discharged into a proposed storm water measure.

Staff supports the proposed application. The use of the Planned Development
District is appropriate for the applicant to achieve the amount of density this
type of project proposes. The proposed use of master planned development is
consistent with the 2030 Comprehensive Plan. As proposed the project layout
serves the Woods Neighborhood and would increase the range of housing types
in this area; meeting the growing needs of residents of our area.

This application for rezoning is consistent with the adopted 2030
Comprehensive Plan. As noted on page 38, opportunities to enhance
connectivity while also improving infrastructure and aesthetic qualities of the
neighborhood should be considered in the future. Specifically, the Plan states,
“Single-family residential should continue to be the predominate land use,
with multi-family and non-residential uses permitted adjacent to Hwy 56 and
existing non-residential development. Single-family uses should be protected
from additional encroachment of non-residential uses along the interior
street network.” This project proposes Single-family residential which is
consistent with the 2030 plan, the project utilizes the only Planning tool
available to achieve the desired density. This project implements the policy
recommendations for the Woods Neighborhood as described above and is
therefore in compliance with the 2030 Plan.

The project proposal is reasonable in that it will: 1) improve consistency with
the newly adopted 2030 Plan by increasing the range of residential housing
types in the Town, 2) respond to the needs of a growing population for
additional housing, and 3) maintain the recommended uses in the Woods
Neighborhood.

1. Governing Document

>
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2. Site Plan
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LOUSIBURG TOWNHOMES

Planned Development:
Prepared for The Town of Louisburg, North Carolina

Owner:

Trabar Homes, LLC
420 N Main Street
Creedmoor, NC 27522

Architect:

Thomas Hutton
1111 Metropolitan Ave. Suite 500
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Civil Engineer:

Thomas Hutton
1111 Metropolitan Ave. Suite 500
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Landscape Architecture:
Thomas Hutton

1111 Metropolitan Ave. Suite 500
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SECTION 2~ PROJECT DATA

Project: Louisburg Townhomes

T&H Job Number: J-32641.0000

Location: 306 Sandalwood Drive
Louisburg, NC 27549

Date Prepared: May 29, 2025
Owner: Trabar Homes LLC
Owner Address: 420 N Main Street

Creedmoor, NC 27522
Engineer: Thomas & Hutton

Engineer Address: 1111 Metropolitan Ave. Suite 500
Charlotte, NC 28204

Phone: 980-201-5505
Current Zoning: R-2
Proposed Zoning: PD

Total Area of Tract(s): +4.62 AC

Total Building Area: Existing Building(s): 0 SF
New Building(s) Addition: 39,760 SF

ﬁ THOMAS & HUTTON
Page 4




SECTION 3 ~ PERMITTED USES

Planned Development District (PDD) may permit any single use or any mix of varied types of
unses to include residential, commercial, institutional, industrial or other use identified in the
Town's comprehensive plan. Flexibility in design, character, and quality of development and the
preservation of natural or scenic features are made possible through the approval of a plan
which describes the specific uses, lot size, bulk, densities, setback, and other requirements for a
planned development.

PERMITTED USES:

TOWNHOMES
SECTION 4 - SITE DESIGN CONTROLS
1. Minimum District Area: 4 Acres
2. Minimum Lot Size: None
3. Maximum Project Density: None
4. Minimum Lot Width: None
5. Required Setback Yards:
a. Front/Corner: 10 Ft
b. Side: 10 Ft
C. Rear 10 Ff
6. Required Landscape Buffers:
d. Sireetscape: N/A
e. Side/Rear: N/A
7. Maximum Building Height: 75 feet (Excludes belfries, cupolas, spires, domes,

monuments, airway beacons, windmiills, flagpoles,
Chimneys, Bulkheads, elevator shafts, water tanks,
telecommunication towers.)

ﬁ THOMAS & HUTTON
Page 5




SECTION 5 — ARCHITECTURAL DESIGN CONTROLS

The proposed development offers the following architectural controls to ensure o consistency of
character consistent with the current Residential District Areq, while allowing for enough variety
to create interest and avoid monotony.

'H" THOMAS & HUTTON

Page 6
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SECTION 6 — PARKING AND ROADWAY

Below are requirements proposed for parking and loading areas:

Minimum Parking Stall Dimensions:  10ft wide by 20ft deep (90° Parking)

1.

2. ADA Parking Spaces: Must Comply w/ADA Regulations
3. Minimum Drive Aisles Dimension: 22 ft Wide (2-way Traffic)

4. Minimum Parking Requirements: 2 Space per Dwelling Unit (DU)

For this proposed lot, 107 parking stalls have been proposed (ADA TBD).

SECTION 7 - LANDSCAPING REQUIREMENT

The Town of Louisburg's current zoning ordinaces requires the following landscaping within the
Trabar Homes PDD

Buffer Requirement: Ten (10) foot Buffer adjacent to single family zoned parcel per
100 LF.

3 Canopy trees
2 Evergreen trees
1 Evergreen shrub per four (4) LF.

Street Trees requirements:
1 Canopy tree per forty (40) LF of street frontage
1 understory tree per thirty {30) LF (under Power lines)

SECTION 8 - SIGNAGE COMPLIANCE

1. Monument Signs may be allowed as long as they are not taller than five (5) feet from
grade and no larger than thirty-three (33) square feet. There shall be no more than two
(2) Monument signs per site.

Monument Signs are not proposed for this site

ﬁ THOMAS & HUTTON
Page 7




2. Freestanding Signs shall include directional, traffic control and informational signs
throughout the site. Examples of freestanding signs included in this plan are as
follows:

R1-1, Stop Sign (24”x24”)

|ReserveD]
PARKING |

' R7-8, ADA Reserved Parking Sign (127x18”)
é\_ with/without Van Accessibility (247x24")

D

VAN |
ACCESSIBLE ||

SECTION 9 — PUBLIC FACILITIES

The proposed PD shall meet all public facilities requirements in accordance with the Town of
Louisburg’s Zoning Ordinance unless otherwise stated below.

1. Roadway Infrastructure
Road widening is not proposed for this development.

Minimum and Maximum width of a two-way driveway shall be twenty-two (22°) feet
and thirty-six (36”) feet respectively.

Parking and drive aisles are to be constructed of asphalt with a thirty-inch (30)
concrete curb and gutter interior to property.

ﬁ THOMAS & HUTTON
Page 8
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Pedestrian Connectivity

All portions of the proposed development along street frontages will provide
minimum of five (5”) foot wide sidewalks and natural walking trail to enhance
pedestrian connectivity and safety. All sidewalks external and internal to the site will
include ADA accessible ramps, detectable warning strips, and crosswalks where
necessary. Sidewalks will be constructed of concrete.

Utilities
All townhomes within this project will be served by the Town of Louisburg for water
and sanitary sewer. Electrical power is to be determined.

Storm Drainage

A series of on-site curb inlets and catch basins will be provided to ensure the
proposed parking area and surrounding site runoff is captured and discharged into the
proposed detention pond.

Site Lighting

It is the intent to work with the Town of Louisburg to provide a functioning and
appropriate lighting design for the safety of the site. Building lights will highlight the
Townhomes as an accent at night and promote safe exposure of the Townhomes area.

ﬁ THOMAS & HUTTON

Page 9
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APPLICANT SUPPORTING DOCUMENTS

LOUISBURG TOWNHOMES

APPENDICES

32641.0000
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TOWN « LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning & Zoning Administrator
DATE: July 8, 2025
RE: Zoning Ordinance Map Amendment

REQUEST: Approval of a Zoning Map Amendment to change the zoning of Franklin
County Tax Parcel 015297 from Agricultural Residential (A-R) to Neighborhood
Business (B-3). The area to be rezoned is located at 1857 NC 39 HWY N.

BACKROUND: The applicant would like to rezone the property located at 1857 NC
39 HWY North for the purposes of opening a business that sells steel parking
structures, utility sheds and concrete statues. The current zoning of the property
only allows a limited amount of commercial uses and the rezoning to
neighborhood business will allow this proposal by right. Louisburg’s
Comprehensive Plan states that the continuation of single-family homes, farming
and farm-related services is supported for this area.

PLANNING BOARD RECOMMENDATION:
Approved by a vote of 4 — 0; 2 Members Absent, June 20, 2025
COUNCIL ACTION: APPROVAL OF REQUEST

Ho



ORDINANCE NO. 2025-

[An Ordinance to Amend the Town of Louisburg’s Zoning Map]

WHEREAS:

1.

The North Carolina General Statues authorize a municipality to adopt Zoning Ordinances
in order to regulate the development and use of land; and

North Carolina General Statues authorize the amendment of local Zoning Ordinances;
and

The Town of Louisburg has duly adopted a Zoning Ordinance and hereby finds it
favorable to amend the Ordinance; and

The Louisburg Planning Board voted on June 20, 2025 to recommend in favor of the
request on the basis of consistency with Louisburg Comprehensive Plan; and

The Louisburg Town Council, while considering the zoning map amendment, has found
that the request and subsequent map amendment is consistent with the goals and policy
recommendations cited in the Louisburg Comprehensive Plan, because this area should
protect the rural nature of the northern gateway of the Town of Louisburg by continuing
farm-related services; and

The Louisburg Town Council has found that the rezoning request is reasonable and in the
public interest because the proposed rezoning enhances the visual character of one of the
Town’s Gateway corridors and introduces a commercial use that responds to local market
needs.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG TOWN
COUNCIL DULY ASSEMBLED THAT:

1.

Amends the Louisburg Zoning Ordinance in the form of a Map Amendment as follows:
Franklin County Tax ID Parcel 015297 to be rezoned from Agricultural Residential (A-R)
to Neighborhood Business (B-3).

All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.

4\



3. If any provision of this Ordinance or the application thereof to any person or
circumstance is held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE

M2



At the Adoption of the Ordinance
REQUIRED MOTION TO BE READ AS FOLLOWS:

“| make a motion to approve the request that the parcel identified by Franklin
County Tax ID Parcel Number 015297 be approved for rezoning from Agricultural
Residential (A-R) to Neighborhood Business (B-3) given the findings for this
request are consistent with the 2030 Louisburg Comprehensive Plan and shown
to be in the public interest as the rezoning enhances the visual character of one of
the Town’s Gateway corridors and introduces a commercial use that responds to
local market needs.

AS A MATTER OF COUNCIL RECORD, the following motion was given by Town
Council on July 8, 2025.

Pamela Perry, Town Clerk

Y43



Town of Lovisburg Planning Board RZ 2025-6-2 Page 1

Applicant:

Property Location:
Tax Parcel ID:

Town of Louisburg Planning Board
Rezoning 2025-6-2

Michael E. Jackson
1857 NC 39 HWY N.
015297

Existing Zoning District:  Agricultural Residential (AR)

Proposed Zoning District: Neighborhood Business (B-3)

Background:

Comprehensive
Plan:

Zoning Elements:

The Applicant, Michael Jackson, is requesting to rezone the above mentioned
parcel to 1) sell steel parking structures, utility sheds and concrete statues. The
attached narrative highlights the plan and elements of land use.

Specifically, the 2030 Plan identifies this area as part of the 401 North Gateway
focus area, and states the land use policy as, “The 401 north gateway should
remain low density and single-family, consistent with the Agricultural-
Residential zoning district. The continuation of single-family homes, farming
and farm-related services, and institutional and governmental operations is
supported for this area.” That said, the Plan recommends that this area be
reserved for lower density and agricultural uses, this proposal aligns with the
recommendation.

Adjoining Property Zoning

North: Agricultural Residential (A-R)
East: Agricultural Residential (A-R)
South: Agricultural Residential (A-R)
West: Agricultural Residential (A-R)

Property Rezoning Elements
Uses: (Pg. 1). The proposed use for the rezoning is Neighborhood Business.

Lots/Setbacks: (Site Plan). The lot is an existing lot of record, there is no lot
size minimum. The setbacks will be the prescribed setbacks for the
Neighborhood Business district per our Zoning Ordinance (Front-25’, Sides-
10, Rear 20°). The proposed setbacks are compliant with building code and
fire code standards.

Landscaping: The project will be required a buffer yard on all sides abutting
agricultural residential uses. The buffer yard is required to be installed at a
width of 10°. Each buffer yard strip will feature 3 canopy trees, 5 ornamental
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Planning Elements:

trees, 2 evergreen trees and 10 evergreen shrubs per 100 linear feet. The
applicant also proposes landscape planters be installed at the frontage of the
lot.

Architectural Design Controls (Pg. 1). The existing office building at the site
will be painted to better the aesthetic.

Land Use: The proposed use for the site is commercial. This use is consistent

Recommendations:

Consistency
Statement:

with the 2030 Plan which stipulates that the 401 North Gateway should
continue farm-related services. The proposal of selling utility sheds and
concrete statues does fall into the umbrella of retail for agriculture. The
proposed land use is appropriate for the 401 North Gateway area.

Access & Circulation: The project proposes a two-way gravel driveway
leading up to the sales office with 4 dedicated parking spaces. ADA accessible
stalls will be required.

Site Elements: The rezoning being proposed on an existing lot gives the
applicant less flexibility on site elements. The existing office building will be
used for sales and the remaining area of the lot will be used to show and house
inventory. There have been no storage buildings proposed but the applicant
will have the ability to install storage upon obtaining a Zoning Permit. Any
property lines that are adjacent to residential will be required to have a buffer
yard installed. Proper drainage will be required in order to properly discharge
storm water runoff at the site.

Staff supports the proposed application. The use of the Neighborhood
Business designation is an appropriate measure to obtain the use desired by the
applicant given the site’s location in the 401 North Gateway. The gateway
currently has a cluster of Neighborhood Business parcels north of White Pine
Mobile Home park approximately 440 feet from this parcel. This would not be
thought of as an “expansion” of commercial uses due to the fact that this lot
has been a commercial business in the past and has not been used as residential
since.

This application for rezoning is consistent with the adopted 2030
Comprehensive Plan. As noted on page 53, this area should focus on creating
an attractive gateway for the northern portion of town. Specifically, the Plan
states, “Any highway commercial expansion should occur at the intersection
of Dyking Road and NC 401, placing an emphasis on conversion of existing
sites to higher intensity commercial uses. The Plan further recommends
utilizing small commercial lots and focusing on beautification of the
roadway. That being said, though the commercial use does not occur at the
intersection mentioned in the plan, this project implements the land use
recommendations for the 401 North Gateway as described above and is
therefore in compliance with the 2030 Plan.

yg
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Reasonable and

Public Interest: The project proposal is reasonable in that it will: 1) Improve consistency with
the newly adopted 2030 Plan adding to the small commercial uses established
in the 401 North Gateway, and 2) focusing that commercial use on the needs
of the surrounding agricultural area.

Attachments
1. Site Plan

2. Narrative

Hio



Plans for Upgrading Property located at
1857 Highway 39 North, Louisburg NC 27549

Upgrade and clean the fence along the property frontage.

Paint and landscape around the office building.

Landscape outside the fencé line.

We will sell Old Hickory utility buildings, steel carports, and
steel structures. Manufacturer will display some units. We also

offer concrete statues like bird baths and fountains.

Business hours: Monday - Friday 8/9 AM - 5/6 PM, Saturday 8/9
AM -2/3 PM (daytime only, special circumstances may apply).

The property will be maintained clean and neat.

17
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WITHERS & RAVENEL

ENGINEERS | PLANNERS | SURVEYORS

September 4, 2015

State of North Carolina

Department of Environment and Natural Resources

Federal & State Lead Program

Division of Waste Management-Underground Storage Tank Section
1637 Mail Service Center

Raleigh, North Carolina 27699-1637

Attn: Mr. Mark Petermann

RE:  PRE-CAP GROUNDWATER MONITORING REPORT
Former Allen Oil Company Bulk Plant
Two (2) 1,000-Gallon Gasoline USTs
1857 NC Highway 39 North
Louisburg, Franklin County, North Carolina
Groundwater Incident Number: 13644
WS&R Project Number: 02140214.71

Mr. Petermann:

Withers & Ravenel, Inc. (W&R) has completed this Pre-CAP Groundwater Monitoring Report
to document monitoring well installations and groundwater and supply well sampling
described in our proposal number TA-02 for the above referenced site. In addition, W&R
supervised the installation of the water line to 15 Holmes Way as described in our proposal
number TA-04 and TA-04A. Both task authorizations were approved by the Federal & State
Lead Program. The enclosed report summarizes the results of these recently completed
activities.

W&R appreciates the opportunity to be of service to the Federal & State Lead Program.
Should you have any questions regarding the attached, please do not hesitate to contact Ty
Colwell at (919) 535-5209.

Sincerely yours,
WITHERS & RAVENEL, INC.

e Fa7hed)

Kevin Buchanan K. Ty Colwell
Environmental Scientist SeniorProject Manager

C. U B

C. Chan Bryant, P.E.
Vice President — Environmental Services

———

115 MacKenan Drive | Cary, NC 27511 | tel.: 919.469.3340 | fax: 919.467-6008 | www.withersr:;i_.\;enel:com | Llci'el-'l;e No. C-0832
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SECTIONE. CONCLUSIONS AND RECOMMENDATIONS

This report documents the results of field activities conducted at the site on July 23, 2015,
which included the abandonment of monitoring well MW-14, the installation of Type II
monitoring wells MW-14R and MW-16, the gauging, purging and sampling of monitoring
wells available for sampling (MW-1, MW-2, MW-4, MW-6, MW-8, MW-g9, MW-10, MW-11, MW-
13, MW-14R, MW-15 and DW-1), and the sampling of water supply well PW-2. Data obtained
during these assessment and sampling activities combined with historical information
show the following:

-]

Municipal water service is available to the area; however, the site and several properties
in proximity to the location utilize water supply wells for provision of potable water,

The on-site supply well (PW-1) is currently inactive and out of use,

PW-2, located approximately 180 ft east of the source area on the site continues to be
utilized as a potable water supply by Ms. Ruth Tabron. Ms. Tabron indicated to W&R
that she currently has no interest in receiving potable water through the municipal water
service, nor does she have any interest in abandoning PW-2. Data for a sample obtained
from PW-2 on July 23, 2015 did not show impact by target petroleum compounds,

Based on groundwater level measurements obtained during July 2015, groundwater flow
continues to trend to the east and southeast through the site, consistent with previous
assertions by W&R and other consultants,

While not previously measured on the site, free product was identified within monitoring
wells MW-7 and MW-16,

One or more target petroleum compounds were identified in samples retained from
wells MW-1, MW-4, MW-6, MW-10, MW-11, MW-15 and DW-1.

One or more compounds identified in samples from MW-4, MW-6, MW-10, MW-11, MW-15
and DW-1 were reported at concentrations exceeding their respective 2L Standards,

No groundwater contaminants were reported at levels exceeding their GCLs; however,
the presence of free product in wells MW-7 and MW-16 do represent GCL violations,
Notwithstanding areas containing free product that appear to be present due to a
release from the ASTs, there appear to be two areas of elevated dissolved phase
hydrocarbons present; one area is located mainly to the south and southwest of the
former AST and fuel loading platform locations and an additional area is located south
and east of the former USTs. These areas appear to represent releases from the former
AST system and the former UST system that most likely have commingled over time,

Data for the current sampling event confirm that contaminants continue to migrate in
line with groundwater flow through the area,

While it is unclear what possible influence supply well WSW-2 may have on the
groundwater contaminant plume, benzene, MTBE and naphthalene are present within
monitoring well MW-10 at levels exceeding their respective 2L Standards,

The lateral extent of groundwater contamination at the site appears to have been
adequately defined to levels equivalent to the 2L Standards, with the exception of the
area to the northwest and north of MW-7, and north of MW-16.

Excluding the FPP observed in MW-7 and MW-16, concentrations in the monitoring wells
appear to have generally either decreased or remained relatively constant in the wells
sampled, with the exclusion of MW-15 and DW-1, when compared to the results of
October 2014.

—

Former Allen Oil Company Bulk Plant, NCDENR GW Incident #13644 WA&R Project # 02140214.71
Pre-CAP Groundwater Monitoring Report September 2015

Page 11
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LOUISBURG

NORTH CAROLINA
Charming Since 1779

To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator

Subject: Administrator’s Report

Date: July 2, 2025

e Our third FNOTT will be July 18%. The group for this event will be The Embers.

e Staffis continuing to hold a weekly one-on-one with LGC and PBMares.

(919) 496-4145 * FAX (919) 496-6319 * smedlin@townoflouisburg.com



LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief TW Lincoln fax (919)496-1200
townofllouisburg.org/police

July 2025 Council Report

Presented by Chief TW Lincoln

. Employee Actions & Recognitions

e Sgt. Adam Rooker, and Officers Lonnie Shumate and Derek Bowden received their
Intermediate Certifications
e Officer Noah Bartholomew received his Advanced Certifications

Recruiting & Retention

. Complaints Against Officers and Findings

There were none.

Use-of-Force and Vehicle Pursuits

There were none.

Notable Investigations/Operations

e Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.
Officers continue to work retail thefts - Walmart, Carlie C’s, Sheetz.
Officers continue with traffic enforcement efforts.
Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.
Officers investigated a stolen vehicle complaint from New Life (gym), resulting in the
locating of the vehicle and it being returned to the owner.
Officers arrested three subjects during a fight at LMHS (Louisburg Magnet High)
Graduation, resulting in narcotics and two firearms seized (one stolen). In total, 3 adult
offenders and 2 juvenile offenders were charged with six (6) felonies and six (6)
misdemeanors.

1|Page




e Officers were in the area of a shots fired call on Mineral Springs Rd. and stopped the
suspect vehicle, arresting the driver and seizing a firearm.

6. Budget Summary
e We have started fiscal year 2025-2026.

Training Summary

Records Retention Training

Tactical Training

Active Shooter Response

Officer Maxbauer attended the Police Law Institute, a two week class focusing on new
updates to criminal law, which required a State of NC examination at the end

Officer Justice attended First Line Supervision

Officer Bartholomew attended Sex Assault Investigations training

Detective Dylan Moore completed the FBI-LEEDA: Command Leadership Institute, the
second class in the FBI-LEEDA trilogy.

Community Outreach & Special Events

e Friday Night on the Tar went well, again. The baseball RADAR booth was a hit with both

teens and adults.

Monthly stats are attached

e Number of citations for June: 143
e Number of parking violations: 21

10. Special requests:




Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(06/05/2025 - 07/01/2025)

<No Event Type Specified> 3 911 Hang-ups 14
Accident 20 Alarm Activation 26
Animal Complaint 5 Arrest 8
Arrest (WS) 7 Assault 3
Assist Motorist 4 Assist Other Department 3
Begging 4 C&R Driver 8
Citation 1 Communicating Threats 1
County Assist 2 Customer Problems 2
Deceased Person 1 Dispute 8
Disturbance 10 Domestic 3
Drugs 1 Escort 23
Escort (Security) 3 Fight 1
Found Property 1 Fraud 1
Harassment 1 llegal Parking 21
Investigate 2 Juvenile Problems 1
Larceny 17 Lost Property 2
Mental Patient 8 Missing Person 1
Prowler 1 Public Service Number 14
Request for Service 4 Rescue 2
Serve papers 9 Shoplifting 2
Shots Fired 1 Suicide Threat 1
Suspicious Vehicle/Subject 16 Trespassing 4
TWO: Talk With Officer 13 Unauthorized Use of Motor Vehicle 1
Unlock car 14 Vehicle Stop 6
Welfare Check 11

Total Number Of Events: 315

Date: 06/30/2025 -- Time: 12:28 Page 1
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TOWN  LOUISBURG

NORTH CAROLINA
W Charming Since 1779

FIRE DEPARTMENT

Office of the Fire Chief

Public Education/events

e Carseatsinstalls 1
e Public education event 3

New Department news

® NONE

[ ]
Personnel

© None

Budget Items/ Equipment Issues

NONE

Incident Totals for

e [INTown 34

e QutofTown 10
e Mutual Aid 1

e TotalCount 45
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