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AGENDA
LOUISBURG TOWN COUNCIL
115 Industrial Drive, NC Louisburg
June 10, 2025 7PM

Roll Call Perry
Invocation Mayor
Pledge of Allegiance Mayor
Adoption of Agenda

Approval of Minutes Mayor

May 13, 2025 Regular Meeting & Closed Session Minutes
May 30, 2025 Budget Workshop Minutes

June 5, 2025 Budget Workshop Minutes

Public Comment

Report from the EDC

Ordinance to Amend the Towns Code of Ordinance, Satterwhite
Chapter 20, Article 1, Section 20-14, Fire Protection of to Require
Knox Boxes for Commercial Buildings

Social District Ordinance- Discussion Only Satterwhite

Ordinance to Amend the Town of Louisburg Zoning Map

Parcel #016591 from B-3 to R-2 Satterwhite
Ordinance to Amend the Town of Louisburg Zoning

Map Parcel #031340, 015646 and West Johnson St. B-1 to PDD Satterwhite
Resolution for Approving Local Water Supply Plan Brown
Amendment of the Personnel Policy regarding Medlin

Fire and Police Department Overtime pay

. Administrator Report Medlin
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P.46
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15. Mayor’s Report
16. Police Report

17. Fire Report

18. Council Comments

19. Adjourn
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Louisburg Town Council Meeting Minutes
115 Industrial Drive, NC Louisburg
May 13, 2025 7pm

The Louisburg Town Council met on Tuesday, May 13, 2025 at 7:00pm in the Operations
Building located at 115 Industrial Dr., Louisburg NC 27549.
Mayor Christopher Neal welcomed and thanked everyone for coming to the meeting.

Roll Call

Mayor Christopher Neal, Town Administrator Sean Medlin, Town Clerk Pamela Perry, Town
Attorney Ben Williamson, Council Members, Dalita Woods, Betty Wright, Kim Baker were
all present. Council Members Stein, Stover and Clancy were unable to attend.

Invocation

Reverend David Rosby was asked to give the invocation for the evening.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Adoption of Agenda
Mayor Neal asked for a motion to adopt the agenda.

Councilwoman Wright moved to adopt the agenda; Councilwoman Baker seconded the
motion. The motion passed unanimously.

Presentation — Fire Department

Mayor Neal presented an award to Timmy Smith Jr. in recognition of 45 years of dedicated
service to the Town of Louisburg. The award specifically acknowledged Mr. Smith's
outstanding leadership as the longest-serving fire chief of the Louisburg Fire Department,
serving with distinction for 20 years. Mayor Neal expressed his honor in presenting the award
and gratitude for Mr. Smith's unwavering commitment, sacrifice, and service.

Mr. Smith briefly addressed the council, acknowledging the support he received during his
tenure.

Audit Update — PB Mares

James Sergeant, a certified assurance manager with PB Mares, provided an update on the
town's audit. He highlighted several key points:

e No fraud or illegal acts were noted during the course of the 2023 audit.

@ Audit journal entries from the 2022 year were not provided to the town until January
2025, causing significant delays.

e Issues with capital asset sections, including the need to update and verify town property.
e Electric inventory was incorrectly included as part of capital assets.

® Accounts receivable required cleaning up, with over a million dollars’ worth of
outdated customer accounts.



e Payroll and accrued vacation issues, including inconsistent supervisory approval on
timesheets and missing personnel action forms.

e Recommendation to change overtime calculation from a 28-day cycle to a 2-week pay
period.

e Material weakness in reporting for the ARPA fund expenditures.

e Segregation of duties issues, with the town administrator being the primary person with
full financial knowledge.

e Outdated accounting software causing limitations in report generation.

Mr. Sergeant stated that the audit was close to completion, with only the capital asset section
and electrical inventory remaining. He anticipated having a draft report to present within the
next month,

Council members asked for clarification on certain points, including the timeline of personnel
action form stoppages.

Approval of Minutes
Mayor Neal called for the approval of the April 8, 2025 regular meeting minutes.

Councilwoman Wright moved to approve the minutes for the April 8, 2025 regular meeting,
seconded by Councilwoman Woods. The motion passed unanimously.

Public Comment

There were no public comments.

Report from the EDC

Paige Sayles from the Economic Development Committee (EDC) provided an update on their
recent meeting. Key points included:

e Lively discussions about the committee's perceived role and responsibilities.
e Recognition of financial constraints at the end of the fiscal year.

e Recommendation to keep the grant writing position and consider an EDC coordinator
or events coordinator in the upcoming budget.

e Invitation for council members to attend future EDC meetings.

Felix Allen, another EDC member, reiterated their interest in creating a greenway system along
the Tar River. He emphasized the need to hire a consultant to develop a plan that could be
submitted to the state for funding. Allen mentioned the potential assistance from the Tar River
Land Conservancy in this process and urged the council to provide funding for a consultant in
the next fiscal year's budget.

Mayor Neal assured the EDC representatives that their recommendations are taken seriously
and acknowledged the value of citizen input.



Resolution Authorizing the use of Rotors (Surface Aerators) from Sole
Source
Mr. Brown explained the need to replace rotors in two oxidation ditches at the wastewater

treatment plant. He requested approval of a resolution to Sole Source the old brand rotors to
maintain consistency with the equipment currently in place.

Councilwoman Baker moved to adopt the resolution authorizing the use of rotors from Sole
Source, Councilwoman Wright seconded the motion. The motion passed unanimously.

Resolution to Award the Contract in Accordance with an RFQ #TOL 2025-
_for Qualified Services to Perform Brownfields cleanup

Mr. Brown provided details on the Brownfield cleanup project for the town's property on West
River Road. He explained that following federal procurement guidelines, they received one
RFQ from TRC Companies out of Cary, who could complete the project for $100,000. The
resolution would allow the town administrator to enter into a contract with TRC Companies to
execute the Brownfield cleanup process.

Councilwoman Woods made a motion to approve the resolution to award the contract in
accordance with RFQ TOL 2025 for qualified services to perform Brownfield cleanup,
which was properly seconded by Councilwoman Wright. The motion passed unanimously.

Resolution to Approve Sale of Surplus Vehicles and Equipment

Mr. Brown presented a list of surplus items for approval to sell on GovDeals. The items
included vehicles, equipment, and office furniture that had exceeded their useful life or were
no longer needed. He explained that items that don't sell would be brought back for approval
to dispose of properly.

Councilwoman Wright made a motion to approve the items be put on surplus, which was
properly seconded by Councilwoman Baker. The motion passed unanimously.

Administrator's Report
Town Administrator Sean Medlin provided updates on several issues:

o The third-party vendor used for utility bills had closed their doors, causing a delay in
bill mailing. The town is searching for a new vendor.

e May 5th through 9th was Municipal Clerk's Week, and he thanked Pam Perry for her
service.

o Friday Nights on the Tar will be held on May 16th, featuring the Magic Pipers.
e Town Hall will be closed on May 26th for Memorial Day.

Mayor's Report

Mayor Neal reiterated the importance of the audit update provided earlier in the meeting. He
emphasized that no fraud or illegal acts were found and encouraged the public to come to Town
Hall for accurate information rather than relying on social media speculation.



Police Report
The Chief had no verbal report but referred to the written report in the council packet.

Fire Report
The Chief had no verbal report but referred to the written report in the council packet.

Council Comments

Councilwoman Woods thanked everyone for attending and specifically thanked Mr. Smith for
his years of service to the Louisburg Fire Department. She also had attended the City Vision
conference where she hoped to share that knowledge with the town.

Councilwoman Wright thanked everyone for coming to the meeting. She also thanked Mr.
Smith for his years of service to the Louisburg Fire Department.

Councilwoman Baker thanked everyone for coming to the meeting. She thanked Mr. Smith for
his commitment to the fire department. She too attended the City Vision Conference and hope
to share the knowledge that she obtained there.

Closed Session Personnel 143-318.11(a)(6)

Councilwoman Baker moved to go into closed session for personnel item 143-318.11(a)(6),
which was properly seconded by Councilwoman Wright. The motion passed unanimously.

Councilwoman Baker moved to come out of closed session for personnel item 143-
318.11(a)(6), which was properly seconded by Councilwoman Wright. The motion passed
unanimously.

No Action was taking in closed session.

Adjourn

Councilwoman Wright moved to adjourn, which was properly seconded by Councilwoman
Baker. The motion passed unanimously.



Budget Retreat Meeting Minutes held at Miles Magnolia
24 Douglas Williams Rd., Louisburg, NC 27549
May 30, 2025 9am

Roll Call

Mayor Neal, Councilman Stover, Councilwoman Woods, Councilwoman Stein,
Councilwoman Wright and Councilwoman Baker were all present. Councilman Clancy was
unable to be there. Staff present included Town Clerk Pamela Perry, Town Administrator Sean
Medlin, Fire Chief Russel Fuller, Police Chief Travis Lincoln and Public Works Director Lee
Brown were also present.

Invocation

Councilwoman Wright gave the invocation

Pledge of Allegiance
Mayor Meal led the Pledge of Allegiance.

Adoption of Agenda

Councilwoman Wright made a motion to adopt the agenda; seconded by Councilwoman
Woods. The motion passed.

Budget Discussion

Mr. Medlin presented an overview of the estimated budget for fiscal year 25-26, totaling
$16,379,344. He broke down the budget by fund, with the general fund totaling $5,050,099.
Mr. Medlin explained that the property tax rate would remain at 50 cents per $100 of
assessed value, with the county evaluating the town's real estate at $466,928,467. He noted
that a one cent increase or decrease in the tax rate would equate to a $45,758.99 change in the
budget.

He mentioned that the county collects taxes for the town with a current collection rate of
about 98%. He also stated that electric rates would remain constant in the upcoming fiscal
year, with the electric fund budget totaling $7,532,149. Mr. Medlin highlighted that the
town's debt service for electricity ended in March 2025.

For the water and sewer funds, Mr. Medlin projected no rate changes for the fiscal year.
The proposed water fund would total about $2,010,000, and the sewer fund would total
$1,786,000. Solid waste rates would remain constant for 25-26, with a proposed budget of
$448,000.

Regarding personnel, Mr. Medlin recommended a 3.3% cost of living adjustment (COLA)
effective July 1st, based on the region's average as provided by the League. He noted that the
town did not incur an increase in health care costs for 25-26, which was unusual.

Mr. Medlin explained that he could not provide an accurate fund balance estimate due to
ongoing work on fiscal year 22-23 audits. He mentioned that the town was working with PB
Mayors to complete the audits, with hopes of having a draft report by the end of June for 22-
23, followed by work on 23-24.



Capital Outlay and Department Requests

Mr. Medlin discussed the approach to capital outlay, explaining that he had put all available
money under appropriated fund balance. He stated that as the council decided on department
needs, he would adjust the appropriated fund balance and move funds into the respective
departments.

Mr. Medlin mentioned that the town's three biggest initiatives from the November strategic
planning were Depot Hill, the town hall, the industrial park, and putting money aside for
capital reserve for fire safety. He added a line for fire safety but did not allocate funds
pending council decisions.

Fire Department Requests:

2025-2027

Chief Fuller presented a three-year plan for the fire department, proposing to add on-shift
battalion chiefs on all three shifts. He estimated the cost at $347,880, including benefits. The
chief explained that this would help maintain the department's ISO rating and provide
necessary leadership on all calls.

Chief Fuller also requested:
e Changing two lieutenant positions to captain roles
e Two full-time part-time firefighters per day (165,531.26)

e Begin apparatus build process (engine $1.1 million + 250,000 equip), Ladder Truck -
$2.4 million + $250,000 equip) Rescue Truck- ($1.2 million + $250,000 equip)

e Equipment upgrades, including hoses and nozzles ($50,000 per year for 4-5 years)
® A new fire engine (estimated cost $1,100,000)
e Land purchases for future fire stations ((6.5-$10 million)
2027-2028
e Convert Two PT firefighters to FT (130,000)
¢ Create one additional FT PT firefighter position ($65,000)
e Add second engine/ladder truck staffing
e Begin construction of station 2
e Secure Land for station 3

e Continue apparatus equip replacement

The chief discussed the department's current ISO rating of 2 and his goal to achieve a rating
of 1. He also mentioned applying for a SAFER grant to potentially fund six positions over
three years.

Police Department Requests
Chief Lincoln presented the police department's budget requests, including:
e Two new patrol cars (estimated cost $133,746.30)

® Document scanning system (cost to be determined)



Two new police sergeant positions

Electronic key fob upgrade ($16,530)

10% salary increase across the board

Laser ammo smokeless range (cost not specified)

The chief explained the need for additional officers to improve shift coverage and officer
safety. He also discussed the department's growth in incident reports and arrests, justifying
the need for more personnel.

Public Works and Utilities Requests

Lee Brown presented requests for various departments under his supervision, including:

Street Department:

Increased funding for street signs ($25,000)

New work truck and landscape trailer ($40,000 + $6,000)
Leaf machine repairs or replacement ($60,000)

New street sweeper ($280,000)

Electrical Department:

Increased funding for tree trimming ($32,000)

Rug box for fire/police department generator ($65,000)

Regulator and switchyard maintenance ($100,000) Spare Regulator ($75,000)
Wire Reel Transport Trailer ($10,000)

Tandem Axel Equip Transport Trailer ($10,000)

Service Body Work Truck ($75,000)

Wastewater Treatment Plant:

Equipment maintenance increase ($125,000)
Confined space entry equipment ($7,000)
New pump for lift station ($6,000)
Dissolved Oxygen Sensors ($10,000)

Water Treatment Plant:

Mud valve replacements ($45,000)
Backwash pump refurbishment ($50,000)

Public Works

Non-CDL Equipment Trailer ($10,000)
Four-Ton Asphalt Hot Box ($65,000)
Pneumatic Underground piercing tool ($6,000)
Rammax Trench Roller Drum Kit ($10,000)

Solid Waste Collection

Work Truck ($30,000)
Internal Fleet Maintenance Mechanic



Lee also presented a proposal for restructuring the town's solid waste collection, suggesting
either contracting the service or reorganizing the current system for improved efficiency.

Fee Schedule Updates

Mr. Brown proposed updating the town's fee schedule for water and sewer taps to better
reflect the actual costs of service. He suggested increasing the fee for a 3/4-inch water tap
from $2,000 to $3,914, and a 4-inch sewer tap from $2,000 to $3,452. He also recommended
that developers cover the full cost of taps outside the town's capabilities, rather than the town
subsidizing these expenses.

The council discussed the need to review and potentially update the town's policy on
covering costs for electrical infrastructure in new developments.

Next Steps

The council agreed to schedule another budget meeting for June 5th at 9:00 AM at the
operations center to continue discussions and work towards adopting the budget by mid-June.

Adjourn

The mayor adjourned the meeting.



TOL Budget Workshop Minutes
115 Industrial Dr., Louisburg, NC 27549
June 5%, 2025 9am

Roll Call

Mayor Neal, Councilman Stover, Councilwoman Woods, Councilwoman Stein,
Councilwoman Wright and Councilwoman Baker were all present. Councilman Clancy was
unable to attend.

Staff present included Town Clerk Pamela Perry, Town Administrator Sean Medlin, Police
Chief Lincoln and Public Works Director Lee Brown. Fire Chief Fuller already had another
engagement that he needed to attend.

Invocation

Councilwoman Wright offered an invocation.

Pledge of Allegiance
Mayor Neal led the Pledge of Allegiance.

Adoption of Agenda

Councilwoman Woods made the motion to adopt the agenda; seconded by Councilwoman
Wright. The motion passed without objection.

Budget Discussion

Opening Remarks

Mayor Neal opened the discussion by noting this was their second budget workshop. He
emphasized the seriousness of this year's budget session, stating it was one of the most
critical they've had to look at in a long time. He explained that while the town's financial
position was still good, they needed to examine the numbers carefully as municipalities and
state governments, unlike businesses, must have a balanced budget.

Overview of Budget Challenges

Town Manager Sean Medlin provided an overview of the budget challenges. He explained
that he had condensed the information from the previous Friday's meeting to make it easier
for the council to see capital request needs on one or two pages.

Mr. Medlin noted that the total general fund budget was $16,195,201. He clarified that the
fire department's request was actually a two-year plan, with $500,000 being the immediate
need for the current fiscal year.

Initial Budget Recommendation
Mr. Medlin presented his initial budget recommendation:

e He proposed a 3.3% COLA (Cost of Living Adjustment) for employees to remain
competitive in the job market.



He recommended not purchasing any capital outlay items this year to be fair to all
departments.

He suggested not doing the usual transfer from the electric fund to the general fund.
He projected leaving about $32,000 in the general fund for appropriated fund balance.

For the electric fund, he projected $352,929 left, noting upcoming infrastructure
needs.

For the water fund, he projected $376,185 in appropriated fund balance.
For the sewer plant, he projected $340,964 in appropriated fund balance.

Council Discussion and Concerns

Councilmembers expressed concerns about the initial recommendation:

Councilman Stover strongly opposed the recommendation, stating it would put them
another year behind and continue the practice of "kicking the can down the road."

It asked about covering invoices for the service station grant, to which Mr. Medlin
confirmed they had set aside funds for this purpose.

Several councilmembers emphasized the need to move forward and improve things in
the town, rather than maintaining the status quo.

Department-by-Department Budget Review

The council then proceeded to review the budget department by department:

Administration

The council discussed professional services, which Sean clarified was mainly for
audit costs this year, estimated at $75,000.

They reviewed communications costs and agreed to reduce the budget from $30,000
to $15,000 based on current year expenditures.

The council agreed to maintain the meals and lodging budget at $10,000 to
accommodate training for staff.

Building maintenance was reduced from $12,000 to $10,000.

Equipment maintenance was kept at $5,000.

Vehicle operations remained at $1,000.

Supplies budget was maintained at $35,000 to accommodate IT upgrades.
Muni code upgrade was reduced to $2,000.

Planning

The council discussed professional services for plan updates.

They agreed to maintain the meals, lodging, and education budget at $6,000 for
Terry's certifications.

The supplies budget was reduced from $4,000 to $3,000.
Code enforcement budget was maintained at $10,000.

Governing Body

The council agreed to reduce the travel and education budget from $5,000 to $3,500.

They discussed transitioning to electronic packets instead of paper to save on
supplies.



e The supplies budget was reduced from $5,000 to $2,000.

e Council projects budget was maintained at $10,000.

® Christmas tree decoration budget was reduced from $15,000 to $10,000.
Police Department

The council did not make specific cuts to the police department budget but discussed the need
for additional funding.

Fire Department

The council acknowledged the significant needs of the fire department but did not make
specific budget allocations at this time.

There was a motion made by Councilman Stover to donate $1K to the Swift Water Rescue
fun; seconded by Councilwoman Wright. The motion passed without objection.

Street Department

® The council discussed the possibility of combining mowing operations across
departments but decided to maintain the current structure for this budget year.

® They agreed to allocate $46,000 for a truck and trailer for the street department.
Recreation Department
® The council discussed the Friday Night on the Tar event and sponsorships.

® They agreed to maintain the current budget for recreation but emphasized the need for
better acknowledgment of sponsors.

Enterprise Funds Discussion

The council briefly discussed the enterprise funds (electric, water, and sewer) but did not
make specific changes at this time.

Final Budget Allocations

After extensive discussion, the council tentatively agreed to the following allocations:
e $92,000 for an Economic Development Coordinator position

$65,000 back to the electric fund for a generator box

$100,000 to the police department

$100,000 to the fire department

$46,000 to the street department for a truck and trailer

This left approximately $9,729 in unallocated funds.

Other Concerns

It was suggested that the council would meet every other month, starting in August, to review
the towns finances to keep it updated. This would help with the budget process when that
time came. There have been complaints with the town’s website. It needs to be completely
overhauled. The personnel policy was vague in the area of certifications. Some employees
had questioned it after taking certifications and not receiving an increase in pay.
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Next Steps
The council agreed to hold two additional meetings:

Motion: To hold a budget discussion meeting on June 23rd at 6:00 PM and a budget adoption
meeting on June 26th at 6:00 PM, both at Town Hall. Motion made by: Councilman Stover
and seconded by: Councilwoman Wright The motion passed unanimously.

Mr. Medlin agreed to update the budget document with the discussed changes and email it to
all council members for review before the next meeting.

Adjourn

Councilman Stover made the motion to adjourn; seconded by Councilwoman Wright. The
motion passed without objection.



YT

TOL EDC Committee Meeting Minutes
Town Hall 110 W Nash St, Louisburg, NC 27549
Monday June 2, 2025 5:00PM

Roll Call

Members present were Paige Sayles, Andrea Woodin, Will Hinton, Felix Allen, Rita Cox and
Kelly Carraway. Councilman Stover and Helen Williams were unable to attend. Town Clerk
Pamela Perry was also present.

Adoption Of the Minutes

The minutes from the previous meeting on May 5th, 2025, were presented to the committee.
No questions or concerns were raised about the content of the minutes.

Felix Allen moved to adopt the minutes from May 5th, 2025. Andrea Woodin seconded
the motion. The motion passed unanimously.

Election Of New President of Louisburg EDC

The committee discussed the need for a president and the structure of the EDC moving
forward. Several members expressed their reluctance to take on the role of president. There
was a general consensus that the committee should operate in a less formal manner.

It was suggested that the committee serve in a more informal manner without a president for
the near future. This proposal was discussed and agreed upon by the members present.

Paige Sayles made the motion for, the next 3 months, which could be changed upon the
desire of the committee, they operate without a president while they figure out what the
town is doing budget-wise and what their role will be. Felix Allen seconded the motion.
The motion passed unanimously.

How To Structure, Areas Throughout Town to Be 'Site Specific'

This agenda item was not directly discussed during the meeting. However, there was a brief
mention of an article written by Will Hinton about site-specific areas, which was published in
the local paper.

The committee engaged in an extensive discussion about various issues facing the town of
Louisburg and the EDC's role in addressing these challenges.

The discussion touched on several key points:

e Communication issues: Members expressed concern about the lack of communication
from the town council and the mayor. They noted that no town council members,
except for Mayor Neal and Councilman Stover, had attended their meetings.

e Town website: The committee discussed the poor state of the town's website, with
outdated information and security issues. They suggested that the town should
consider taking the website down or marking it as "under construction" until it can be
properly updated.



e Town morale: Members expressed concern about low morale among town employees
and the general state of the town's management.

e Leadership concerns: Some members voiced strong criticisms of the current town
leadership, suggesting that significant changes in leadership might be necessary for
the town to progress.

® Future meetings: The committee discussed the possibility of attending town council
meetings as a group to voice their concerns and recommendations. They also
considered inviting county EDC representatives to one of their future meetings to
discuss potential collaboration and learn from their experiences.

® Budget and audits: Concerns were raised about the town's financial management,
including delayed audits and lack of transparency in budget discussions.

The committee agreed to meet again in August to reassess their role and potentially prepare a
presentation for the town council based on their observations and recommendations.

Adjourn

Kelly Carraway made a motion to adjourn; seconded by Rita Cox. The motion passed
unanimously.



TOWN # LOUISBURG

NORTH CAROLINA

= Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning Administrator
DATE: June 10, 2025
RE: Fire Protection Amendment

REQUEST: Proposed Text Amendment to the Fire Protection Ordinance.

BACKROUND: The Town of Louisburg has experienced commercial growth in
recent years and is anticipating more businesses in the future. The Louisburg Fire
Department has a duty to protect businesses as well as residences in the case of a
fire. When a fire emergency happens at a commercial establishment, frequently
Fire Fighters find it necessary to break or remove a door completely in order to
enter the premises and contain the fire. The time it takes to remove a door and
the cost to replace it can be avoided by requiring Knox Boxes of all commercial
establishments, those who house hazardous materials and those who have off
site alarms. The Knox Box is a wall mounted safe usually made of steel that
houses building keys for emergency services. The Louisburg Fire Department will
have a master key for all the Knox Boxes in its jurisdiction and business owners
will be responsible for placing all keys or access cards in the box. The requirement
of Knox Boxes will help faster emergency response times and minimize property
damage.

COUNCIL ACTION: Motion to adopt the Ordinance Amendment as presented.

[



ORDINANCE NO. 2025-0-

[An Ordinance to Amend the Town of Louisburg’s Code of Ordinances, Chapter
20, Article 1, Section 20-14, Fire Protection to Require Knox Boxes for
Commercial Buildings]

WHEREAS:

1. The Louisburg Code of Ordinances provides regulations for the promotion of the Town’s
public welfare and protection of its citizens and the use of their property; and

2. The Town of Louisburg adopted regulations regulating fire prevention in 1962 (Chapter
20, Article 1); and

3. That the Town of Louisburg has experienced commercial growth in recent years and will
continue to see more businesses enter the town in the future, in anticipation of the growth
the Louisburg Fire Department needs the ability to enter premises in case of fire
emergency quickly and efficiently.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. Chapter 20, Article 1 of the Town of Louisburg Code of Ordinances is hereby amended
to read as follows:

“Sec. 20-14. Lock Box Requirement.

(a) All commercial enterprises or industries in the town which use, store or
manufacture on-site hazardous materials that must be reported under state
right-to-know laws, G.S. 95-173, et seq., or under Title III of the Federal
Superfund Amendments and Reauthorization Act and the regulations
promulgated thereunder, must have an approved on-site hazardous materials
data storage box at each facility where hazardous materials may be found.

(b) All commercial facilities and other facilities which have a system which
transmits off-site alarms for fire detection or suppression systems must have
an approved on-site lock box which contains keys to provide fire department
access in an emergency or alarm activation.

(c) Keys in boxes must be kept up-to-date. When locks are changed the Town Fire
Department must be notified and new keys provided for the box.”

2. All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.

3. Inany provision of this Ordinance or the application thereof to any person or
circumstance in held invalid, the invalidity does not affect other provisions or
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applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

ATTEST: SIGNED:
Pam Perry, Town Clerk Christopher L. Neal, Mayor
DATE



TOWN 4 LOUISBURG

NORTH CAROLINA

—— Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning Administrator
DATE: June 10, 2025
RE: Social District Ordinance

REQUEST: Proposed New Social District Ordinance which expands the allowance for alcoholic
beverages in Downtown Louisburg and establishes regulations for its operation.

BACKROUND: The North Carolina General Assembly enacted legislation in 2021 allowing
municipalities to designate social districts within their jurisdiction to allow alcoholic beverages
sold by licensed premises to be consumed within the district. The Town currently allows this
practice during special events such as Friday Night on the Tar and there has been interest in
opening the ability to consume these type of beverages on a more regular basis. The proposed
ordinance would open a Social District on Friday and Saturday evening/night within the
boundary of the map attached. The regulations regarding the Social District are set in the
proposal and staff recommends an open public discussion about how the district should
operate and what final regulations should be in place.

The hope is that instituting a Social District will increase foot traffic on a more frequent basis
and be the beginning of establishing a more thriving downtown in Louisburg. The proposed
ordinance would assist in fostering economic development and make downtown a more vibrant
place to visit.

COUNCIL ACTION: No Action Required. Discussion Only




ALCOHOLIC BEVERAGES
SOCIAL DISTRICT ORDINANCE

STATEMENT OF PURPOSE.

Pursuant to the provisions of North Carolina General Statute 160A-205.4, ef seq, one
or more social districts may be created within the city and the City hereby creates and
designates the following social district: Downtown Louisburg Social District which is
designated as shown on a map dated 05/19/2025; the map is available in the Office of the
City Clerk, and signage and/or markings shall be posted clearly delineating the
boundaries of the Social District.

The Downtown Louisburg Social District shall be created, designated, and
managed in accordance with the requirements contained in North Carolina General
Statute 160A-205.4 and Chapter 18B.

Any person who violates this Article, and any person who aids, abets, encourages,
assists in, or contributes to such violation, shall be guilty of a misdemeanor.

DEFINITIONS.

"Social district" means and refers to a defined outdoor area in which a citizen may
consume alcoholic beverages sold by a permittee. This term does not include the
permittee's licensed premises or an extended area allowed under North Carolina
General Statute 18B-904(h).

"Permittee" means and refers to a person holding any of the following ABC permits
issued by the North Carolina Alcoholic Beverage Control Commission established
under North Carolina General Statute 18B-200:

I. An on-premises malt beverage permit issued pursuant to G.S. 18B-1001(1).
II. An on-premises unfortified wine permit issued pursuant to G.S. 18B 1001(3).
III. An on-premises fortified wine permit issued pursuant to G.S. 18B- 1001(5).
IV. A mixed beverages permit issued pursuant to G.S. 18B-1001(10).

V. A distillery permit issued pursuant to G.S. 18B-1100(5).
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"Person" means and refers to an individual, firm, partnership, association,
corporation, limited liability company, other organization or group, or other
combination of individuals acting as a unit.

"Premises" means and refers to a fixed permanent establishment, including all
areas inside or outside the permitted establishment, where the permittee has
control through a lease, deed, or other legal processes.

APPLICATION.

(A) The provisions and terms contained in this Article shall be applicable between the
hours of 5:00 p.m. to 11:00 p.m. on Friday; 5:00 p.m. Saturday to 12:00 a.m.
on Sunday. At all other times, the provisions and terms contained in this Article
are not in effect and all provisions of State and local laws concerning the
possession and consumption of alcohol shall be in full force and effect.

(B) Any alcoholic beverage purchased for consumption in the Downtown Louisburg
Social District shall (i) only be consumed in the Downtown Louisburg Social
District and (ii) be disposed of before the person in possession of the alcoholic
beverage exits the Downtown Louisburg Social District unless the person is
reentering the licensed premises where the alcoholic beverage was purchased. A
violation of this Section is a Class 3 misdemeanor.

(C) Requirements for Sale of Alcoholic Beverages. - A permittee located in or
contiguous to the Downtown Louisburg Social District may sell alcoholic
beverages for consumption within the Downtown Louisburg Social District it is
located in or contiguous to in accordance with the following requirements:

1) The permittee shall only sell and serve
alcoholic beverages on its licensed premises,
unless selling or serving from a kiosk located
within the geographical boundaries of the
Louisburg Social District.

2) The permittee shall only sell alcoholic beverages for
consumption in the Downtown Louisburg Social District in
a container that meets all of the following requirements and
has been approved in advance by the Louisburg Police
Department:

a) The container is not comprised of glass.
b) The container clearly displays, in no less than 16-point font,

either the Louisburg Social District Logo or the Permittee’s
Logo from which the alcoholic beverage was purchased.
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c) The container will be provided by the permittee.

d) The container shall not hold more than 16 fluid ounces.

(D) The permittee shall not allow a person to enter or reenter its licensed
premises with an alcoholic beverage not sold by the permittee.

— Requirements for Possession and Consumption of Alcoholic Beverages. - The
possession and consumption of an alcoholic beverage in the Downtown Louisburg
Social District is subject to all of the following requirements:

(@) Only alcoholic beverages purchased from a permittee located in or contiguous to
the Downtown Louisburg Social District may be possessed and consumed.

(b) Alcoholic beverages shall only be in containers meeting the requirements set
forth in this ordinance. No personal containers allowed.

(¢ Alcoholic beverages shall only be possessed and consumed during the
days and hours set forth in this ordinance.

d) Nothing in this subdivision shall be construed as authorizing the sale and delivery
of alcoholic beverage drinks in excess of the limitation set forth in North Carolina
General Statute 18B-1010.

(e A person shall dispose of any alcoholic beverage in the person's possession prior
to exiting the Downtown Louisburg Social District unless the person is reentering
the licensed premises where the alcoholic beverage was purchased.

® A violation of this Section is a Class 3 misdemeanor.
—  Pets
There will be pet restrictions in the Louisburg Social District.

(a) All pets must either be held, in a suitable restraint, or on a 6-foot leash outside
the Louisburg Social District. Pets will not be allowed in the district during the hours
set forth in this ordinance.

—  Exceptions.

When a Special Event is held pursuant to the issuance of a Special Event Permit the
terms of the Special Event Permit supersede the provisions of this ordinance within the
boundaries of the Special Event. Any alcohol purchased within the boundaries of the
Special Event may not be taken outside of the Special Event, even if the alcohol is to be
taken from the boundary of the Special Event into the boundary of the Social District. A
violation of this Section is a Class 3 misdemeanor.



—  Severability.

If any section, phrase, sentence or portion of this ordinance is held void, invalid,
unconstitutional or unenforceable for any reason by any court of competent jurisdiction,
such portion shall be deemed a separate, distinct, and independent provision; and such
holding shall not affect the validity of the remaining portions thereof.

“Drink Responsibly —Be 21.”

e All ordinances in conflict with the provisions of this ordinance are hereby
repealed to the extent of such conflict.
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TOWN o LOUISBURG

NORTH CAROLINA

- Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning & Zoning Administrator
DATE: June 10, 2025
RE: Zoning Ordinance Map Amendment

REQUEST: Approval of a Zoning Map Amendment to change the zoning of Franklin
County Tax Parcel 016591 from Neighborhood Business (B-3) to Medium Density
Residential (R-2). The area to be rezoned is located at 100 Bunn Road.

BACKROUND: The applicant would like to rezone the property located at 100
Bunn Road for the purposes of constructing one single family attached townhome
featuring two units. The current zoning of the property does not allow for single
family attached units to be constructed and the down-zoning to Medium Density
Residential will allow this proposal by right. Louisburg’s Comprehensive Plan
identifies the South Main Neighborhood as a target area for medium to high
density projects due to its pedestrian access and close proximity to downtown
and highway business areas.

PLANNING BOARD RECOMMENDATION:
Approved by a vote of 6 —0; 1 Members Absent, May 15, 20258
COUNCIL ACTION: APPROVAL OF REQUEST
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Applicant:
Property Location:

Tax Parcel ID:

Town of Louisburg Planning Board
Rezoning 2025-5-1

Lisset Fernandez

100 Bunn Road
016591

Existing Zoning District: Neighborhood Business (B-3)

Proposed Zoning District: Medium Density Residential (R-2)

Backeround:

Comprehensive
Plan:

Zoning Elements:

The Applicant, The Lisset Fernandez, is requesting to rezone the above
mentioned parcel to 1) Construct two attached single-family townhomes. The
attached site plan highlights the development with two dwelling units.

Specifically, the 2030 Plan identifies this area as part of the South Main focus
arca, and statcs thc land use policy as, “This area should be permitted to
transition to mixed uses, allowing integrated projects that support multi-
Jamily, single-family, institutional, office and neighborhood commercial uses.
The area is designated as a redevelopment zone that allows for flexibility with
dimensional and lot design standards.” That said, the Plan recommends
expansion of residential uses and combining R-1, R-2 and B-3 zoning
designations. The plan also recommends that redevelopment and beautification
be implemented to assist South Main in reaching urban neighborhood
potential.

Adjoining Property Zoning

North: Low Density Residential (R-1)
East: Low Density Residential (R-1)
South: Low Density Residential (R-1)
West: Neighborhood Business (B-3)

Townhouse Rezoning Elements

Uses: (Pg. 1). The proposed use for the development is single-family attached
(Townhomes) residential. No garages or storage units will be permitted.

Lots/Setbacks: (Site Plan). The lot is an existing lot of record, there is no lot
size minimum. The setbacks will be commensurate with the proposed zoning
district for the single-family attached classification: front 0°, side 10°, rear 0°.
The rear setback is allowed to remain 0 feet with alley/driveway access having
a minimum 12-foot right-of-way width. The proposed setbacks are compliant
with building code and fire code standards.
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Planning Elements:

Landscaping:. The project will be required a buffer yard on all side abutting
R-1 uses. The buffer yard is required to align with setbacks in width. Each
buffer yard strip will feature 3 canopy trees, 5 ornamental trees, 2 evergreen
trees and 10 evergreen shrubs.

Architectural Design Controls (Pg. 1). The proposed project offers the
following architectural controls: two-story walk up design, modern and
attractive exterior finishes, no garages.

Land Use: The proposed use for the site is residential. This use is consistent

Recommendations:

Consistency
Statement:

with the 2030 Plan which stipulates that the South Main neighborhood is in
need of redevelopment. Also the Plan supports utilizing best practices in site
planning by allowing flexibility with dimensional and lot design standards. The
proposed land use is appropriate for the South Main area.

Access & Circulation: The project proposes an alleyway that wraps around to
the rear of the dwellings and leads to 8 dedicated parking spaces. Access point
will be required to align with opposing driveway approaches or be offset by at
least 50 feet.

Site Elements: The project proposes two single-family attached units that will
be two-stories in height. Each unit proposes 3 bedrooms and 2.5 bathrooms
with an open floor plan. Additionally, the lot will be served by the Town of
Louisburg for water, sewer and electricity. Proper drainage will be required in
order to properly discharge storm water runoff at the site.

Staff supports the proposed application. The use of the Medium Density
Residential designation is an appropriate measure to obtain the use desired by
the applicant given the site’s location in the South Main neighborhood. This
would effectively create a “Down-Zoning,” but the property owner believes
this proposal would be more beneficial to the community than another
neighborhood business. Moreover, the proposed higher density is consistent
with the 2030 Comprehensive Plan. As proposed the project layout serves the
South Main neighborhood by reducing the amount of vacant land and creating
homeownership opportunities under $300,000 per unit; meeting the growing
needs of residents of the area.

This application for rezoning is consistent with the adopted 2030
Comprehensive Plan. As noted on page 39, this area is a residential
neighborhood with neighborhood commercial uses along South Main Street.
This area has great potential as an urban neighborhood within walking
distance to a number of commercial and recreational services. Specifically,
the Plan states, “The area is designated as a redevelopment zone that allows
for flexibility with dimensional and lot design standards. Reduction of high
impact commercial uses with the substitution of low impact alternatives is
supported.” The Plan further recommends identifying redevelopment
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Reasonable and
Public Interest:

Attachments
1. Site Plan

2. Narrative

opportunities and potential incentives. This project implements the land use
recommendations for the South Main neighborhood as described above and is
therefore in compliance with the 2030 Plan.

The project proposal is reasonable in that it will: 1) Improve consistency with
the newly adopted 2030 Plan by increasing the range of residential housing
types in the Town, and 2) respond to the needs of a growing population for
additional lower cost housing.

3. Graphic of proposed townhomes
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Site Plan Explanation

This site plan illustrates two attached townhomes (Unit A and Unit B) centered on a 9,600 sqft lot.

Key features include:

- A 10-foot front setback from Dunn Road and 10-foot side setbacks on both sides, per town regulations.

- Each unit has 3 bedrooms and 2.5 bathrooms and is positioned in the middle of the lot.

- Two parking spaces are provided at the rear of each unit, avoiding front yard parking as required.

- A designated backyard space sits behind the homes, providing outdoor private space.

- Water and sewer lines are connected from Kenmore Avenue, clearly indicated in the plan.

- The layout ensures compliance with town planning feedback, with functional access and landscaping

potential.

This document supports planning approval and loan application efforts.

N



Introduction

Dear Louisburg Town Board,

| respectfully submit this proposal requesting a zoning map amendment for the property
located on Bunn Rd, Louisburg NC parcel number (018686), currently zoned as
Commercial. | am requesting a rezoning of a suitable Residential zoning classification to
allow for the construction of two modern, attached townhomes.

Project Description

The projectis designed to address the growing demand for attainable and high-quality
housing in Louisburg. The proposed development consists of:

* Two attached townhomes (duplex style)

¢ Each unit: 3 Bedrooms / 2.5 Bathrooms

° Two-story, open floor plan, walk-up design

* Four dedicated off-street parking spaces pér unit (4 total)

o Nfodern, attractive exterior finishes to enhance neighborhood aesthetics

* No garages to preserve green space and reduce impervious surfaces

28



Justification for Zoning Change

1. Meets Housing Needs: The project provides much-needed housing options that are
attainable for first-time homebuyers, young families, and professionals.

2. Compatible with Surroundings: The proposed residential use is compatible with
adjacent residential neighborhoods and contributes positively to the community.

3. Revitalization: Transitioning underutilized commercial land to residential will help
improve property values, stimulate neighborhood investment, and reduce vacancy rates.

4. Infrastructure Ready: The site is already served by existing infrastructure (roads, water,
sewer), minimizing additional municipal costs.

Community Benefits

* Creates homeownership opportunities under $300,000 per unit

* Increases tax base for the Town of Louisburg

* Promotes smart growth and responsible land use

* Supports the town’s comprehensive plan goals for balanced housing options

29



Closing

I am committed to working closely with the Town of Louisburg and the community to
ensure this project meets the highest quality standards and benefits the town. |
respectfully request the Town Board’s favorable consideration of this rezoning application.

Sincerely,

Lisset Fernandez

Zenith Flooring

301 E Mason st

Franklinton NC

919-272-5208
LissetfernandezZ@gmail.com
Date:03/27/2025

20
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OWNER AUTHORIZATION STATEMENT

l, Lisset M Fernandez Hernandez, as the owner and authorized representative of Zenith
Flooring, hereby grant permission and authorize Zenith Flooring itself to apply for a zoning
change for the property located at Bunn Rd, Louisburg NC, currently owned by Zenith
Flooring.

| affirm that | have the legal authority to authorize this request and fully support the
application as submitted to the [City/County] Zoning Board / Planning Department. |
understand and acknowledge that all applicable zoning regulations, ordinances, and
procedures will be followed as part of this request.

Should you require any additional information or documentation, please feel free to
contact me directly.

Authorized by:

| Lisset Fernandez

Zenith Flooring

301 E Mason st

Franklinton NC

919-272-5208
Lissetfernandez7@gmail.com



ORDINANCE NO. 2025-

[An Ordinance to Amend the Town of Louisburg’s Zoning Map]

WHEREAS:

1.

The North Carolina General Statues authorize a municipality to adopt Zoning Ordinances
in order to regulate the development and use of land; and

North Carolina General Statues authorize the amendment of local Zoning Ordinances;
and

. The Town of Louisburg has duly adopted a Zoning Ordinance and hereby finds it

favorable to amend the Ordinance; and

The Louisburg Planning Board voted on May 15, 2025 to recommend in favor of the
request on the basis of consistency with Louisburg Comprehensive Plan; and

The Louisburg Town Council, while considering the zoning map amendment, has found
that the request and subsequent map amendment is consistent with the goals and policy
recommendations cited in the Louisburg Comprehensive Plan, because this area should
be permitted to transition to mixed uses, allowing integrated projects that support multi-
family and single-family uses; and

The Louisburg Town Council has found that the rezoning request is reasonable and in the
public interest because the proposed rezoning will result in a wider variety of housing
options in Town.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG TOWN
COUNCIL DULY ASSEMBLED THAT:

I

Amends the Louisburg Zoning Ordinance in the form of a Map Amendment as follows:
Franklin County Tax ID Parcel 016591 to be rezoned from Neighborhood Business (B-3)
to Medium Density Residential (R-2).

All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.
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3. If any provision of this Ordinance or the application thereof to any person or
circumstance is held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE

24



At the Adoption of the Ordinance
REQUIRED MOTION TO BE READ AS FOLLOWS:

“I make a motion to approve the request that the parcel identified by Franklin
County Tax ID Parcel Number 016591 be approved for rezoning from
Neighborhood Business (B-3) to Medium Density Residential (R-2) given the
findings for this request are consistent with the 2030 Louisburg Comprehensive
Plan and shown to be in the public interest as the rezoning is more closely similar
to the same zoning classification of the surrounding property and the rezoning
supports the redevelopment of land in the South Main Neighborhood in
accordance with the Comprehensive Plan.

AS A MATTER OF COUNCIL RECORD, the following motion was given by Town
Council on June 10, 2025.

Pamela Perry, Town Clerk



TOWN 4 LOUISBURG

NORTH CAROLINA

— Charming Since 1779
TO: TOWN COUNCIL
FROM: Terry Satterwhite, Planning & Zoning Administrator
DATE: June 10, 2025
RE: Zoning Ordinance Map Amendment

REQUEST: Approval of a Zoning Map Amendment to amend the previously
approved PDD to increase the boundaries and include Franklin County Tax Parcels
031340, 015646, and West Johnson Street from Downtown Commercial (B-1) to
Planned Development District (PDD). The area to be rezoned are the parcels that
make up the County Judicial Annex site and adjoining West Johnson Street.

BACKROUND: Earlier this year, West Johnson Street was abandoned and closed
as part of the expansion of the County Judicial Annex Site located at 113 South
Main Street. As a procedural element, when a street is closed the street is then
divided along the centerline and the land is transferred equally to each adjoining
property owner. Upon this occurrence the residual property (West Johnson St)
was transferred to Tamani Anderson-Powell and The Town of Louisburg; hence
the reason for three applicants included with this amendment. All three property
owners have agreed to rezone the land created by the closing of West Johnson
Street effectually extending the boundaries of the previously approved PDD. The
structure located at parcel 015646 shall remain and Franklin County Government
has planned an agreement to purchase the Town of Louisburg’s’ parcel (031340)
for the purposes of increasing parking. None of the elements of the PDD will
change, those governing elements will be extended to the new areas.

PLANNING BOARD RECOMMENDATION:
Approved by a vote of 6 — 0; 1 Members Absent, May 15, 2025
COUNCIL ACTION: APPROVAL OF REQUEST
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Town of Louisburg Planning Board RZ 2025-5-2 Page 1

Applicant:
Property Location:

Tax Parcel ID:

Town of Louisburg Planning Board
Amendment to PDD 2025-5-2

Franklin County, Town of Louisburg, Robin Tamani-Powell
113 S. Main St., 215 S. Main St
031340, 015646, 032950, 015473, West Johnson Street (Formerly)

Existing Zoning Distriet: Downtown Business District (B-1), PDD-CD

Proposed Zoning District: PDD Planned Development District Conditional Zoning

Baclcground:

Comprehensive
Plan:

Zoning Elements:

The Applicants, Franklin County, The Town of Louisburg, and Mrs. Robin
Tamani-Powell are requesting to amend the previously approved Planned
Development District boundaries to include parcels: 031340, 015646 and the
now closed West Johnson Street. The Franklin County Judicial Complex
comprises two courthouse annex buildings and a secure sally port. Franklin
County would like to extend the boundaries of the Planned Development
District to 1) Construct a sally port along the abandoned Right of Way (West
Johnson St.); and 2) install overflow/additional public parking adjacent to the
sally port. The attached site plan highlights construction of the sallyport and
the expansion of the existing parking area to accommodate future operational
needs of the County Court activities.

Specifically, the 2030 Plan identifies this area as part of the Downtown focus

area, and states the land use policy as, “This area should remain as the most
dense, highly urbanized portion of Town with increased concentration of
residential, office, and commercial uses. Emphasis on office, accommodations,

entertainment, specialty retail, and governmental services is recommended.”

That said, Louisburg Planning Board and Town Council have previously
approved the PDD for the County Judicial Center Expansion, this is a next step
after the abandoning of West Johnson Street. This step effectively increases
the boundary of the district to allow for the full implementation of the County
Judicial Complex.

Adjoining Property Zoning

North: Planned Development District (PDD-CD)

East: Downtown Business (B-1)

South: Downtown Business (B-1)

West: Downtown Business, Office Institutional (B-1, OI)

Franklin Judicial Complex Planned Development District Elements

Uses: (Pg. 7). The proposed use for the development will be Government
Building/Offices, a secured parking area and public parking.




Town of Louisburg Planning Board RZ 2025-5-2 Page 2

Lots/Setbacks: (Pg. 7). The Courthouse Annex will be constructed with
reduced front and side setbacks (10’ & 5°) and zero lot lines in the rear. The
proposed setbacks would be similar to typical compact development projects
found in a downtown or urban core zoning district. Along the Tar River,
Franklin County has agreed to provide a 10° wide access easement from South
Church Street to South Main Street allowing citizens direct access to
Riverbend Park from Downtown.

Parking and Loading (Pg. 9). The addition of the newly acquired lot will
increase total parking stalls to 195 (7 ADA spaces), previously 123. The
minimum parking space dimensions proposed are 9” wide by 18’ deep in a 90-
degree layout. The minimum drive aisle dimensions are 22’ wide to
accommodate two-way traffic. There is also one loading area proposed that
would be off-street and have access to the public right of way (Main St.).

Landscaping (Pg. 10-11). The project proposes intermittent perimeter
landscape buffers. Parking lots with a perimeter buffer shall be screened with
understory trees planted at minimum of 20" on center. Understory trees include
existing Single Stem Crepe Myrtle and Rising Sun Redbud (Proposed). Also a
continuous hedge or shrubs that achieve a maturity height of 3.5 to 4.5” will be
installed between each tree planting. Hedges proposed are: Inkberry and
Carissa Holly. Parking lot landscaping trees shall be planted in all landscape
islands to the best extent practicable to provide shade for parking areas. Trees
proposed shall be similar to the understory canopy trees required within the
landscape buffer areas. Landscape islands shall be a minimum of 10” wide at
back of curb and a minimum of 170 square feet in area, as shown on the site
plan.

Lighting (Pg. 13-14). Building lights will highlight the building as an accent
at night and promote safe exposure of the area. Parking lot and street lighting
will resemble the similar light fixtures found currently in this area and in the
downtown Louisburg district.

Pedestrian Connectivity (Pg. 13). The project proposes that all portions of the
development along street frontages will provide a minimum of 5° wide
sidewalks to enhance pedestrian connectivity and safety. All sidewalks
external and internal to the site will include ADA accessible ramps, detectable
warning strips and crosswalks where necessary. Sidewalks will be constructed
of either brick or concrete depending on the location to provide a seamless
transition to new versus existing sidewalks. The access easement along the Tar
River Frontage will be 10’ wide and will be a natural surface access easement
due to its proximity to the River.

2§
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Planning Elements: Land Use: The proposed use for the site is governmental. This use is

consistent with the 2030 Plan which stipulates that the Downtown District
should place emphasis on office, accommodations, entertainment, specialty
retail, and government services. Also the Plan recommends leveraging private
sector investment that compliments County facility expansion. The proposed
land use is appropriate for the downtown area and the amended PDD helps
further allow the site to be efficient by containing parking adjacent to the use.

Access & Circulation: The road closure of West Johnson Street separately from
the original approval of the PDD is the reasoning for amending the PDD. This
road closure was necessary to the project proposal for the sally port to function
properly. The sally port will be equipped with two gates, locked at all times
that will have access to Main Street and the rear parking area. Vehicular access
points proposed are: one double lane access point from West Nash Street and
one from South Church Street. Secured Staff parking will be accessible from
Main Street and there are also two potential entrances detailed on the site plan
that would provide direct access to the newly proposed parking area. The
interior circulation proposes a two-way 22’ wide drive aisle through the
parking lot. There will be 5° wide sidewalks installed around the Nash and
Church Street sides of the parcel, and the main entrance for pedestrians will be
from the Nash Street newly constructed annex. The newly proposed parking
lot will also feature a two-way 22’ drive aisle and sidewalks to gain access to
the annex. The proposed access and circulation for the site are adequate for the
amount of floor space proposed.

Site Elements: The total number off-street parking proposed with the
amendment are 195 stalls with 7 ADA spaces included. The proposed site plan
still provides for an understory tree every 20’ and in between there will be
continuous planting hedges or shrubs. Also in the interior of the lots there will
be trees planted in each landscape island. Given the existing hardscape the
proposed landscaping layout provides adequate screening.

Regarding signage there are no proposed monument signs, however
there are proposed no more than 2 wall-face signs - each no larger than 100
square feet. Freestanding signs proposed are very customary to this type of site:
6- “No Parking Loading Zone” signs, 1- “Stop” sign, 8- “ADA Reserved
Parking” signs.

The project proposes all lots within the project will be served by the
Town of Louisburg for water and sanitary sewer. Electrical power supply is
available to serve the site. Due to the complexity of the existing underground
power, the junction box will remain in place and active to reduce the power
disruption to surrounding areas. Transformers and other building services will
need to be redesigned and relocated and will be part of the design plan.

A series of on-site curb inlets and catch basins will be provided to
ensure the proposed parking area and surrounding site runoff is captured and
discharged into the exiting storm drainage system.

Project Phasing: Phase 1 will include the demolition of the existing theatre
building and the construction of a common wall. The new building expansion

29



Town of Louisburg Planning Board RZ 2025-5-2 Page 4

Recommendations:

Consistency
Statement:

Reasonable and
Public Interest
Statement:

Attachments
1. Site Plan

and remainder of the site will be part of Phase II construction. Phasing of
construction projects is an extremely common practice and will facilitate
minimum disruptions to normal traffic and circulation around the site.

Staff supports the proposed application. The use of the modified Planned
Development District is an appropriate application of the flexibility of this
zoning classification given the site’s location in the Downtown Area. Also
amending the previously approved PDD to include the closed West Johnson
Street and an additional parking lot is recommended by staff to maintain
sufficient parking for the future.

This application for amendment is consistent with the adopted 2030
Comprehensive Plan. As noted on page 45, this area within a downtown
district should encourage governmental services as a key employment
anchor. Specifically, the Plan states, “This area should remain as the most
dense, highly urbanized portion of Town with increased concentration of
residential, office and commercial uses. Emphasis on office, accommodation,
entertainment, specialty retail, and governmental services is recommended.”
The Plan further recommends leveraging private sector investment as a result
of County Facility Expansion, with shared parking highlighted. This project
implements the policy recommendations for the Downtown area as described
above and is therefore in compliance with the 2030 Plan.

The amendment proposal is reasonable in that it will: 1) improve consistency
with the newly adopted 2030 Plan by responding to the needs of a growing
population for additional governmental services and facilities, and 2) using
the County facility expansion to evaluate opportunities and leverage private
sector investment for the Town of Louisburg.

2. Governing Document
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ORDINANCE NO. 2025-

[An Ordinance to Amend the Town of Louisburg’s Zoning Map]

WHEREAS:

1.

The North Carolina General Statues authorize a municipality to adopt Zoning Ordinances
in order to regulate the development and use of land; and

North Carolina General Statues authorize the amendment of local Zoning Ordinances;
and

The Town of Louisburg has duly adopted a Zoning Ordinance and hereby finds it
favorable to amend the Ordinance; and

The Louisburg Planning Board voted on May 15, 2025 to recommend in favor of the
request on the basis of consistency with Louisburg Comprehensive Plan; and

The Louisburg Town Council, while considering the zoning map amendment, has found
that the request and subsequent map amendment is consistent with the goals and policy
recommendations cited in the Louisburg Comprehensive Plan, because this area is to be
developed as governmental, and that the Plan recognizes the need for a governmental
facility expansion in the downtown district; and

The Louisburg Town Council has found that the amendment request is reasonable and in
the public interest because the proposed facility expansion will provide sufficient
capacity for the increased amount of visitors to the facility and ultimately result in
Louisburg sustaining the continuing economic development within the Downtown
Business District.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG TOWN
COUNCIL DULY ASSEMBLED THAT:

1.

Amends the Louisburg Zoning Ordinance in the form of a Map Amendment as follows:

Franklin County Tax ID Parcels 031340, 015646 and the former West Johnston Street
to be rezoned from Downtown Business (B-1) to Planned Development District (PDD).

All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.

'



3. If any provision of this Ordinance or the application thereof to any person or
circumstance is held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

ATTEST: SIGNED:

Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE



At the Adoption of the Ordinance
REQUIRED MOTION TO BE READ AS FOLLOWS:

“I make a motion to approve the request that the amendment to the Planned
Development District Map for the Franklin County Judicial Center Complex as
identified by Franklin County Tax ID Parcels 031340, 015646 and West Johnson
Street be approved given the findings for this request are consistent with the
2030 Louisburg Comprehensive Plan and shown to be in the public interest as the
amendment will assist in keeping downtown thriving and it is reasonable in the
sense that it will expand County facilities in accordance with the Comprehensive

Plan.

AS A MATTER OF COUNCIL RECORD, the following motion was given by Town
Council on June 10, 2025.

Pamela Perry, Town Clerk



RESOLUTION FOR APPROVING LOCAL WATER SUPPLY PLAN 2024

WHEREAS, North Carolina General Statute 143-355 (1) requires that each unit of local
government that provides public water service or that plans to provide public water service and each large
community water system shall, either individually or together with other units of local government and
large community water systems, prepare and submit a Local Water Supply Plan; and

WHEREAS, as required by the statute and in the interests of sound local planning, a Local Water
Supply Plan for the Town of Louisburg, has been developed and submitted to the Town of Louisburg
Council for approval; and

WHEREAS, the Town of Louisburg Council finds that the Local Water Supply Plan is in
accordance with the provisions of North Carolina General Statute 143-355 (I) and that it will provide
appropriate guidance for the future management of water supplies for the Town of Louisburg, as well as
useful information to the Department of Environmental Quality for the development of a state water supply
plan as required by statute;

NOW, THEREFORE, BE IT RESOLVED by the Town of Louisburg Council of the Town of
Louisburg that the Local Water Supply Plan entitled, 2024 Local Water Supply Plan for the Town of
Louisburg, NC dated April 17, 2025, is hereby approved and shall be submitted to the Department of
Environmental Quality, Division of Water Resources; and

BE IT FURTHER RESOLVED that the Town of Louisburg Council intends that this plan shall be
revised to reflect changes in relevant data and projections at least once every five years or as otherwise
requested by the Department, in accordance with the statute and sound planning practice.

This the day of , 20
Name:
Title:
Signature:
ATTEST:
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TO: TOWN COUNCIL

FROM: Sean Medlin, Town Administrator

DATE: June 10th, 2025

RE: Amendment of the Personnel Policy - Fire and Police Department

Overtime Pay Provisions

REQUEST: Changing the Fire and Police Department Overtime Pay Provisions
beginning FY 2025-2026 with an effective date of July 1st, 2025.

BACKROUND: The auditors recommended changing the Fire and Police
Department Overtime Pay Provisions from a 28-day cycle to a 14-day cycle to
enhance operational efficiency, improve payroll accuracy, and better align pay
periods. This adjustment aims to provide more timely compensation for overtime
work, facilitate clearer tracking of hours worked, and promote equitable
treatment of personnel.

COUNCIL ACTION: Motion to approve overtime pay provisions for the Fire and
Police departments per the auditors' recommendation.




Old

Section 13. Fair Labor Standards Act and Overtime Pay Provisions

Employees of the Town can be requested and may be required to work in excess of their regularly
scheduled hours as necessitated by the needs of the Town and determined by the department
director. Overtime work should normally be approved in advance by the department director,
Town Administrator or other designee.

To the extent that local government jurisdictions are so required, the Town will comply with the
Fair Labor Standards Act (FLSA). The Town Administrator or his/her designee shall determine
which jobs are "non-exempt” and are therefore subject to the Act in areas such as hours of work
and work periods, rates of overtime compensation, and other provisions.

Non-Exempt Employees

Employees are expected to work during all assigned periods exclusive of breaks or mealtimes.
Employees are not to perform work at any time that they are not scheduled to work, unless they
receive approval from their department director or supervisor, except in cases of emergency.

Department directors are responsible for ensuring that overtime hours are authorized, recorded,
and properly documented for compensatory time off or overtime pay in accordance with the
established record keeping forms and instructions.

Non-exempt employees will be paid at a straight time rate for hours up to the FLSA
established limit for their position (usually 40 hours in a 7-day period; 171 hours for sworn
police and 212 for fire staff in a 28 day cycle). Hours worked beyond the FLSA established
limit will be compensated in either compensatory time or pay at the appropriate overtime
rate.

In determining eligibility for overtime in a work period, only hours actually worked shall be
considered; in no event will vacation, sick leave, or holidays be included in the computation of
hours worked for FLSA purposes.

Whenever practical, departments will schedule time off on an hour-for-hour basis within the
applicable work period for non-exempt employees, instead of paying overtime. When time off
within the work period cannot be granted, overtime worked will be compensated in accordance
with the FLSA.

If compensatory time is accrued, it may be taken in 15-minute increments, not to exceed
scheduled hours per day. Compensatory time must be taken before any vacation or sick leave.
Compensatory time is available for use once it has been earned.

Compensatory leave balances may not exceed 240 hours except for public safety employees who
may not accrue more than 480 hours. Any overtime worked after such maximum balances must
be compensated in pay. The Town Administrator will be notified whenever a compensatory
balance exceeds 100 hours. The Administrator may decide to pay overtime at any time a
compensatory time balance exceeds a desirable level, subject to budget availability.

In emergency conditions, when long and continuous work is required over multiple days, the Town
Administrator shall approve special overtime compensation for hours worked including time on
weekends and holidays.

L



New

Section 13. Fair Labor Standards Act and Overtime Pay Provisions

Employees of the Town can be requested and may be required to work in excess of their regularly
scheduled hours as necessitated by the needs of the Town and determined by the department
director. Overtime work should normally be approved in advance by the department director,
Town Administrator or other designee.

To the extent that local government jurisdictions are so required, the Town will comply with the
Fair Labor Standards Act (FLSA). The Town Administrator or his/her designee shall determine
which jobs are "non-exempt” and are therefore subject to the Act in areas such as hours of work
and work periods, rates of overtime compensation, and other provisions.

Non-Exempt Employees

Employees are expected to work during all assigned periods exclusive of breaks or mealtimes.
Employees are not to perform work at any time that they are not scheduled to work, unless they
receive approval from their department director or supervisor, except in cases of emergency.

Department directors are responsible for ensuring that overtime hours are authorized, recorded,
and properly documented for compensatory time off or overtime pay in accordance with the
established record keeping forms and instructions.

Non-exempt employees will be paid at a straight time rate for hours up to the FLSA
established limit for their position (usually 40 hours in a 7-day period; 86 hours within 14-
day period for sworn police, and 106 hours for fire staff in a 14-day cycle). Hours worked
beyond the FLSA established limit will be compensated in either compensatory time or
pay at the appropriate overtime rate.

In determining eligibility for overtime in a work period, only hours actually worked shall be
considered; in no event will vacation, sick leave, or holidays be included in the computation of
hours worked for FLSA purposes.

Whenever practical, departments will schedule time off on an hour-for-hour basis within the
applicable work period for non-exempt employees, instead of paying overtime. When time off
within the work period cannot be granted, overtime worked will be compensated in accordance
with the FLSA.

If compensatory time is accrued, it may be taken in 15-minute increments, not to exceed
scheduled hours per day. Compensatory time must be taken before any vacation or sick leave.
Compensatory time is available for use once it has been earned.

Compensatory leave balances may not exceed 240 hours except for public safety employees who
may not accrue more than 480 hours. Any overtime worked after such maximum balances must
be compensated in pay. The Town Administrator will be notified whenever a compensatory
balance exceeds 100 hours. The Administrator may decide to pay overtime at any time a
compensatory time balance exceeds a desirable level, subject to budget availability.

In emergency conditions, when long and continuous work is required over multiple days, the Town
Administrator shall approve special overtime compensation for hours worked including time on
weekends and holidays.
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To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator

Subject: Administrator’s Report

Date: June 6, 2025

The Town has selected a new outsourcing provider for utility bills. The company
selected is OSG. Typically, it’s a ninety-day turnaround for release; however,
based on recent events, OSG was able to get a standard utility bill released for the
Town immediately. Staff will continue to work with the vendor to enhance the
utility bill to our standard.

FNOTT will be June 20™. The group for this event will be Whiskey Ridge.

Staff is continuing to hold a weekly one-on-one with LGC and PBMares.

(919) 496-4145 * FAX (919) 496-6319 * smedlin@townoflouisburg.com



LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Loutsburg, NC 27549 Chief TW Lincoln fax (919)496-1200

townofllouisburg.org/police

June 2025 Council Report

Presented by Chief TW Lincoln

Employee Actions & Recognitions

Recruiting & Retention

. Complaints Against Officers and Findings

There were none.

Use-of-Force and Vehicle Pursuits

e Officer Richardson had to deploy his Taser on a suspect who attempted to grab his
firearm. The suspect was taken into custody after a struggle with several officers. No
injuries to the suspect were reported, with a minor injury to the officer.

Notable Investigations/Operations

e Officers continue to work with Maria Parham Franklin to meet our obligations in the
process of handling Involuntary Commitment Orders to the Behavioral Unit.
Officers continue to work retail thefts - Walmart, Carlie C’s, Sheetz.
Officers continue with traffic enforcement efforts.
Officers continue to provide assistance to our schools and college by providing security
for athletic events and other special events.
Louisburg Police assisted the Franklin County Sheriff’s Office during a vehicle pursuit. No
injuries or accidents occurred and the suspects were taken into custody.
Louisburg Police are investigating two shootings on the same day (5/18/25).
Investigation is ongoing, but no one was harmed (property damage only).
Louisburg Police investigated a possible sexual assault involving a minor and the
investigation in ongoing.

6. Budget Summary
l1|Page




* We are over 90% of the way through fiscal year 2024-2025.

7. Training Summary

e Records Retention Training
e Tactical Training
e Criminal Law Updates

8. Community Outreach & Special Events

Participated in a blood drive at the Franklin County Sheriff’s Office.

Officers attended the 2025 Franklin County Senior Day at Riverbend Park on May 20th.
Officers provided emergency information magnets and interacted with local senior
citizens

We had our first Friday Night on the Tar on May 16™. Addition of vendors worked out
well. Officers had to remove a single drunk concert goer, but otherwise no issues.
Officers assisted Mariah Parham Hospital with a “Stomp the Stigma” 5k run/walk on
May 31%. With approximately 100 people in attendance, the event was to raise money
for mental health awareness.

Monthly stats are attached

e Number of citations for May: 166
e Number of parking violations: 4

10. Special requests:

e The week of May 12, the DMV sent a safety team to assess the parking issues at the
Louisburg site. While their recommendation was for Town and County authorities to
police our own streets, they were willing to reach out to the owner of a grass lot behind
the DMV to lease it and use as overflow parking.




Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(05/08/2025 - 06/04/2025)

<No Event Type Specified> 1 911 Hang-ups 8
Accident 18 Alarm Activation 14
Animal Complaint 5 Arrest 7
Arrest (Citation/Summons) 1 Arrest (WS) 6
Assault 1 Assist Highway Patrol 1
Assist Motorist 5 Assist Other Department 6
B&E 1 Business Check 1
C&R Driver 6 Communicating Threats 1
Customer Problems 5 Damage to Property 2
Deceased Person 2 Dispute 6
Disturbance 12 Domestic 4
Employee Injury 2 Escort 18
Escort (Security) 3 Fight 1
Fraud 4 Harassment 2
lllegal Parking 4 Information/Assistance 2
Investigate 2 Larceny 8
Lost Property 2 Mental Patient 7
Missing Person 2 Noise Complaint 5
Public Service Number 21 Rescue 2
Serve papers 6 Shoplifting 9
Shots Fired 2 Suspicious Vehicle/Subject 20
Traffic Control 1 Trespassing 8
TWO: Talk With Officer 11 Unlock car 22
Vehicle Stop 4 Warrant 1
Welfare Check 8

Total Number Of Events:

291

Date: 06/04/2025 -- Time: 11:11

Page 1
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FIRE DEPARTMENT

Office of the Fire Chief

Public Education/events

e (Carseatsinstalls 3
e Public education event 8

New Department news

e The New used Rescue equipment we purchased has arrived and placed on apparatus
e New swift water rescue trailer was purchased and has arrived

Personnel
e R lanham was placed on a leave of absents until further notice.
Budget Items/ Equipment Issues

NONE

Incident Totals for

e INTown 22

e Outof Town 10
e Mutual Aid 2

e Total Count 34

SM



05/02/2025 Central Franklin

Rescue & Emergency Medical Service Incident

1 WALLACE WAY BEGIN Louisburg

10-50 PI (29)

05/04/2025 Central Franklin

False Alarm & False Call

710 EAST RIVER RD Louisburg

FIRE ALARM RESIDENCE (52)

05/11/2025 Central Franklin

Rescue & Emergency Medical Service Incident

2227 NC 39 HWY N N Louisburg

10-50 PI (29)

05/18/2025 Central Franklin

Good Intent Call

2085 US 401 HWY S S Louisburg

10-50 Pl (29)

05/19/2025 Central Franklin

Rescue & Emergency Medical Service Incident

1783 NC 39 HWY S S INT Louisburg

10-50 PI (29)

05/23/2025 Central Franklin

Rescue & Emergency Medical Service Incident

105 LAKESIDE AVE Louisburg

CARDIAC-RESPIRATORY ARREST (9)

05/27/2025 Central Franklin

Severe Weather & Natural Disaster

114 FOX PARK RD Louisburg

TREE IN ROADWAY (132)

05/27/2025 Central Franklin

False Alarm & False Call

105 ARROWHEAD CT Louisburg

FIRE ALARM RESIDENCE (52)

05/28/2025 Central Franklin

Rescue & Emergency Medical Service Incident

1953 US 401 HWY S S INT Louisburg

10-50 PI (29)

05/30/2025 Central Franklin

Fire

126 SOUTHWOOD DR A _.oEm_ucqm

FIRE ALARM RESIDENCE (52)




05/01/2025 Town of Louisburg  Rescue & Emergency Medical Service Incident 108 S BICKETT BLVD / SANDALWOQOD AVE Louisburg 10-50 PI (29)

05/02/2025 Town of Louisburg  Rescue & Emergency Medical Service Incident 202 SMOKETREE WAY 413 Louisburg CARDIAC-RESPIRATORY ARREST (9)
05/03/2025 Town of Louisburg  Hazardous Condition (No Fire) 132 EDGEWOOD Dr Louisburg POWER LINE DOWN (55)
05/03/2025 Town of Louisburg  Rescue & Emergency Medical Service Incident 209 SPRING ST Louisburg 10-50 PD (131)

05/03/2025 Town of Louisburg  Rescue & Emergency Medical Service Incident 329 S BICKETT BLVD Louisburg 10-50 PI (29)

05/04/2025 Town of Louisburg  Good Intent Call 53 WEST RIVER RD Louisburg STRUCTURE FIRE {69)

05/04/2025 Town of Louisburg

False Alarm & False Call

114 SMOKETREE WAY Louisburg

FIRE ALARM BUSINESS (52)

05/04/2025 Town of Louisburg

Service Call

360 BURNETTE RD 104 Louisburg

ASSISTANCE

05/04/2025 Town of Louisburg

False Alarm & False Call

501 N MAIN ST Louisburg

FIRE ALARM BUSINESS (52)

05/05/2025 Town of Louisburg

Rescue & Emergency Medical Service Incident

300 EDGEWOOD Dr INT Louisburg

10-50 PI (29)

05/05/2025 Town of Louisburg

Special Incident Type

202 SMOKETREE WAY Louisburg

SERVICE (FIRE)

05/09/2025 Town of Louisburg

False Alarm & False Call

519 N BICKETT BLVD Louisburg

FIRE ALARM BUSINESS {52)

05/15/2025 Town of Louisburg

Hazardous Condition (No Fire)

343 S BICKETT BLVD Louisburg

STRUCTURE FIRE {69)

05/15/2025 Town of Louisburg

False Alarm & False Call

519 N BICKETT BLVD Louisburg

FIRE ALARM BUSINESS (52)

05/15/2025 Town of Louisburg None 108 S BICKETT BLVD Louisburg 10-50 PI (29)
05/16/2025 Town of Louisburg  Rescue & Emergency Medical Service Incident 1704 NC 39 HWY N N 217 Louisburg CARDIAC-RESPIRATORY ARREST (9)
05/19/2025 Town of Louisburg  Rescue & Emergency Medical Service Incident 1012 N BICKETT BLVD INT / JOLLY ST Louisburg 10-50 PI (29)

05/23/2025 Town of Louisburg

False Alarm & False Call

519 N BICKETT BLVD Louisburg

FIRE ALARM BUSINESS (52)

05/23/2025 Town of Louisburg

False Alarm & False Call

102 HILL ST Louisburg

CARBON MONOXIDE ALARM (52)

05/24/2025 Town of Louisburg  Service Call 201 SHORT ST Louisburg SERVICE (FIRE)
05/28/2025 Town of Louisburg  False Alarm & False Call 201 ALLEN LN Louisburg FIRE ALARM BUSINESS (52)
05/28/2025 Town of _.o:mmc:ﬂm False Alarm & False Call 113 COOKE ST _.oEm_u:-.m FIRE ALARM RESIDENCE (52)
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05/03/2025 Goldsand

Good Intent Call

951 DUKE VALENTINE WYNNE RD END Louisburg

GRASS FIRE-STRUCTURE (67)

05/15/2025 None

Unknown

105 PERSON ST _.o:.mccqm

CARBON MONOXIDE ALARM (52)
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