EDC Monthly Meeting Minutes
February 3, 2025

Here are the minutes from the Louisburg EDC meeting which took place on Mon. 2/3 at Blue Collie
Coffee from 4 pm until 6 pm.

Present at the meeting were Will Hinton, Felix Allen, Andrea Woodin, Paige Sayles, and Kelly
Carraway. Visitors included Sean Kingsley, Gary Cunard, and another gentleman who was interested in
opening a gaming/card/video business on Main Street.

We had a lively, frank, reflective, and supportive dialogue.

Will Hinton's letter to Louisburg President Dr. Gary Brown was shared concerning the Person Place as
well as the President's response. Dr. Brown was clear that LC was not interested in leasing this historic
structure at this time.

Our committee requests that we, your Louisburg EDC, be allotted a standing speaking time at all

future Town Hall meetings. Our group members will rotate being presenters. At the next Town Council
meeting on Tues. 2/11 at the Police Training Center, Andrea Woodin will be representing two issues from
our Louisburg EDC.

1. A request that the Town Council participate in a NCDOT clean-up across town in the last two weeks in
April and the last two weekends in September. If the Town Council agrees then Ms. Woodin will be the
contact with the DOT.

2. The EDC requests that the gate located next the Lumpkin Building be unlocked and open during
daylight working hours.

In order that we do not lose some work which has been done in the past, the EDC asks what has been
done with reports from the Downtown Business Association and the Business Alliance?

Felix Allen shared some of his dialogue with Sean Medlin concerning the last two years with no final
Audit. Mr. Allen reported that this was currently being handled in a transparent and responsible
manner. Although we are not up to speed yet, Allen felt that Mr., Medlin was totally transparent in
sharing his progress.

It is the opinion of the EDC that there currently needs to be a significant growth in the Town Council
professional staff such as hiring a full-time grant writer.

Discussion followed on the location of the Franklin County Judicial Complex. Support was offered for
both the idea of its placement downtown, as well as the location just north of Ted Hayes Auto on 401
south of town. We shared concerns over both short term uncomforted from a loss of foot traffic for
current businesses in our downtown and the positive long-term benefits of growing our town south
along 401 south. We regret that your decision will need to be final by 2/10 and that leaves us close to a
deadline at the very time that we sense a need to be more inclusive in listening to all parties involved.
We are appropriately concerned over what seems to be a confrontational engagement between



the County Commissioners and our Town Council. We urge you to be persistent, responsible and
forthright as you execute what is best for our Town across the board.

Next item which we discussed was the DOT Project IMAGINE BICKETT. The widening of Bickett Blvd with
both grass medians and three traffic circles may well shudder some long-standing places of business and
disrupt traffic on this busy highway for a long period of time. We look forward to hearing your thoughts

on this issue.

We ask the Town Council to evaluate the effectiveness of the Louisburg EDC's "Advisory" role. We've had
little input on the significant issue of the County Judicial Complex's location. Our liaison, Phil Stover, has
been unable to attend our last three meetings due to other commitments, and we appreciate his service
but are concerned about how our discussions are relayed to the Council.

We tabled five topics for insight from Phil and other Council members at our next meeting:
1. Strategic Planning

2. Downtown Associate Community Program

3. Food Trucks

4. Pet Friendly Downtown

5. Social District

The next Louisburg EDC meeting is scheduled for 4 pm on 3/3/25 at the Town Hall, reserved by Pamela
Perry.

Please contact Andrea Woodin so that she knows she will be allocated an appropriate time to address
the above two issues on Tues. 2/11.

respectfully submitted,

Will Hinton



