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NORTH CAROLINA
Charming Since 1779

AGENDA
LOUISBURG TOWN COUNCIL

KARL T. PERNELL PUBLIC SAFETY COMPLEX

January 22, 2024

Roll Call

Invocation

Pledge of Allegiance
Adoption of Agenda

Approval of Minutes
December 18, 2023, Regular Meeting

Public Comment

Presentation by Path & Way Marketing

Discussion of White Flag Shelter
Reinstatement of Council Compensation
Administrator’s Report

Mayor’s Report

Police Report

Fire Report

Council Comments

Closed Session — 143-318.11 (a)(5) — Real Estate, 143-318.11 (a)(5) — Contracts, 143-318.11 (a) (6) -

Personnel

Adjourn

Perry

Mayor
Mayor
Mayor

Mayor P.01

Case

Stover
Mayor
Medlin P.03
Mayor
Abbott P.15
Lanham P.18

Mayor



December 18, 2023
Regular Monthly Meeting Minutes

The Louisburg Town Council met on Monday, November 18, 2023, at the Karl T. Pernell Safety
Complex at 104 Wade Ave., Louisburg NC 27549,
Mayor Christopher Neal welcomed and thanked everyone for coming to the meeting.
Roll Call
Mayor Christopher Neal, Town Administrator Sean Medlin, Town Clerk Pamela Perry,
Council Members Bobby Dickerson, Silke Stein, Betty Wright, and Emma Stewart were all
present. Councilman Russell and Clancy were absent.
Invocation
David K. Rosby pastor of South Main Baptist Church gave the Invocation.
Pledge of Allegiance
Mayor Christopher Neal asked everyone to remain standing for the Pledge of Allegiance.
Adoption of the Agenda
Mayor Neal asked for a motion to adopt the agenda. Councilwoman Wright made a motion
to adopt the agenda; seconded by Councilman Dickerson. The motion passed without objection.
Approval of the Minutes
Mayor Neal requested a motion to approve the minutes from November 20, 2023,
Regular and Closed Session. Councilwoman Stewart made the motion to approve the minutes;
seconded by Councilwoman Stein. The motion passed without objection.
Public Comment
Natalie Peterson, 208 Wilder Street, complained about no seating and parking for the
meeting and that moving the meeting to this location was not better.
Lorraine Ryan, 109 N. Church St, shared information for the At-Home Counseling
Services.
Presentation of Award
Mayor Neal presented to Councilwoman Emma Stewart a Proclamation and an award for
her service and dedication of thirty years for the Town of Louisburg Council Board. The
Councilwoman thanked everyone for their support and understanding during her time on the
Board. She hoped that she had made a difference while she served.
Swearing in new Council Members
Judge Adam Keith did the honor of swearing in three new Council Members, including
Dr. Phillip Stover, Kim Baker, and Dalita Woods. Councilwoman Wright made a motion to
appoint Councilwoman Kim Baker as Mayor Pro-Tem; seconded by Councilman Stover. The
motion passed without objection.
Administrators Report
Sean Medlin reviewed his report that was in the Council's packets. The financials for the
Town and ABC Store will be forwarded as soon as they are available. Staff met with Oakley-
Collier staff for a kickoff meeting with regards to be Depot Hill- Town Hall project. Sketches
are expected by mid-February. With the assistance of the Police and ALE, 806 S. Main Street
has been sold. It will be converted into a flooring retailer. Paving on Tanglewood Dr has been
completed. Keith Callahan has been promoted to the Public Service Director’s position. He
will continue to handle Planning. Town Hall will be closed Dec 25" — 27" for Christmas.



Mayor’s Report

Mayor Neal rode Maude, the town's old fire truck in the Christmas parade. He has heard
good things regarding extending the parade route to cross the bridge. He is hoping this will
pave the way to make the Town, One Louisburg. Toys for Tots, he will be handing out gifts.
Police Report

This report was in the Council’s packets for review.
Fire Report

Fire Chief Randy Lanham welcomed the new Council Members. They have a vacant seat
in the department.
Council Comments
Councilman Stover thanked the citizens for allowing him to serve on the Board. He also
thanked the Council Members who came off the Board for their services.
Councilwoman Woods thanked the citizens and her family for their support.
Councilwoman Stein thanked everyone for coming to the meeting. Thank you all for the
support of the Historic Home Tour and Wreathes Across America.
Councilwoman Wright enjoyed the Christmas Parade and got a lot of good feedback for
extending the parade route. She had visited the Senior Citizens Center and in the community.
Councilwoman Baker thanked everyone for their support. She thanked the Council Members
who were stepping down. The Christmas spirit was up with the decorations in Town.
Adjourn.

Councilwoman Wright made a motion to adjourn; seconded Councilwoman Stein. The
motion passed without objection.

Submitted;

Pamela Perry
Administrative Assistant/ Town Clerk NCCMC, CMC
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LOUISBURG
NORTH CAROLINA
Charming Since 1779
MEMORANDUM
To: Mayor Christopher Neal and Town Council

From: Sean Medlin, Town Administrator
Subject: Administrator’s Report
Date: January 18, 2024

September Financials for the Louisburg ABC Store are in the packet. Working to
complete the September financials for the Town.

Staff has met with Oakley-Collier where staff received preliminary site plan for
the Depot Hill Project and discussed it with NCDOT Rail Division. Initial
response is favorable to obtain a lease agreement for using the bike trail right
away adjacent to Depot Hill. Also, a preliminary building design should be
completed with three to four weeks.

Wednesday evening, January 17, we had yet another accident with the landscaped
road bump out on North Main St. Staff has contacted NCDOT and we will be
working find an alternative remedy at the crosswalk.

The burned house at 111 Church St. was demolished with the cooperation of the
property owner. The property owner is looking to sell the lot. We have received
inquiries regarding the property and have forwarded the owner’s contact
information.

Staff has completed remedial soil and erosion control measures in anticipation of
Army Corp of Engineers issues that have been previously identified.

With weather changes staff has been busily working to repair water leaks
throughout Town. We appreciate your patience!

(919) 496-4145 * FAX (919) 496-6319 * smedlin@townoflouisburg.com



LOUISBURG

Charming Since 1779

December 27, 2023

Thomas J. Clancy, Chairman
Louisburg ABC Board

605 N Bickett Blvd
Louisburg, NC 27549

RE: September Financials
Tom,

Attached are the September 2023 Financials for the Louisburg ABC Store.

For the month of September, total sales including MB sales totaled $241,291.75. Sales are up 12.50%
compared to September 2022,

Total cost of Sales amounted to $127,761.22 in September, leaving a gross profit of $113,531.96.
Operating expenses, including depreciation, law enforcement and alcohol education totaled $89,574.22.
The distribution to the Town for the month totaled $23,124.41.

Please let me know if you have questions.

Sean

Town of Louisburg 110 W. Nash Street, Louisburg, N.C. 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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LOUISBURG ABC BOARD

STATEMENT OF INCOME AND RETAINED EARNINGS
For the One Month and Three Months Ended
September 30, 2023

Current Period Year To Date
Amount Percent Amount Percent
INCOME
Liquor Sales 229,041.95 94.92 639,703.43 94.40
Mixed Beverage Sales 12,249.80 5.08 37,909.15 5.59
Interest Income 1.43 0.00 4.34 0.00
TOTAL INCOME 241,293.18 100.00 677,616.92 100.00
COST OF SALES
Purchases 123,506.32 51.19 353,040.98 52.10
Bailment 3,000.25 1.24 5,967.50 0.88
Surchage 1,254.65 0.52 2,495.50 0.37
TOTAL COST OF SALES 127,761.22 52.95 361,503.98 53.35
GROSS PROFIT 113,531.96 47.05 316,112.94 46.65
OPERATING EXPENSES
Salaries 17,607.55 7.30 52,934.96 7.81
Payroll Tax 1,414.38 0.59 4,133.42 0.61
Retirement 3,196.39 1.32 6,087.59 0.90
Law Enforcement 3,290.79 1.36 6,583.49 0.97
Alcohol Education 1,535.70 0.64 3,072.29 0.45
Computer Updates 0.00 0.00 1,709.40 0.25
Postage 4.35 0.00 215.00 0.03
Telephone/Internet 332.95 0.14 998.85 0.15
N.C. Beverage Tax 53,157.00 22.03 154,293.86 22.77
Utilities 412.00 0.17 1,095.16 0.16
.05 Rehab Tax 643.57 0.27 1,822.51 0.27
M/B Tax - NCDR 999.00 0.41 3,098.00 0.46
Bank Charges 2,844.63 1.18 8,826.84 1.30
6 2/3% Mixed Bev Tax 99.94 0.04 309.81 0.05
Security 0.00 0.00 236.04 0.03
Store Supplies 754.53 0.31 3,890.63 0.57

Substantially all disclosures required by accounting principles generally accepted

in the United States of America are omitted and no assurance is provided.



LOUISBURG ABC BOARD

STATEMENT OF INCOME AND RETAINED EARNINGS
For the One Month and Three Months Ended

Maintenance
Insurance - General
Group Insurance
Travel/Convention
Depreciation

TOTAL OPERATING EXPENSES

INCOME BEFORE DISTRIBUTION

Distribution To Town

INCOME AFTER DISTRIBUTIONS

$

$

September 30, 2023

Current Period Year To Date
Amount Percent Amount Percent

392.13 0.16 §$ 1,267.08 0.19
550.25 0.23 1,478.75 0.22
1,894.34 0.79 7,162.20 1.06
(75.00) (0.03) 1,927.80 0.28
519.72 0.22 1,559.16 0.23
89,574.22 37.12 262,702.84 38.77
23.957.74 9.93 53,410.10 7.88
23,124.41 9.58 50,910.10 7.51
833.33 035 $ 2,500.00 0.37

Substantially all disclosures required by accounting principles generally accepted

in the United States of America are omitted and no assurance is provided.
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LOUISBURG ABC BOARD

BALANCE SHEET
September 30, 2023

ASSETS

CURRENT ASSETS
Cash In Bank $ 198,600.40
Certificate of Deposit 95,040.51
Change Fund 2,000.00
Investment Account 108,336.96
Petty Cash 25.00
Inventory 269,725.00
Prepaid Insurance 2,540.47
Prepaid Maintenance 1,858.65
TOTAL CURRENT ASSETS 678,126.99

NON-CURRENT ASSETS

Land 3,791.82

Buildings 76,617.98

Paving 24,924.94

Furniture And Fixtures 19,330.07

Store Equipment 85,717.93

Accumulated Depreciation (184,880.38)

TOTAL NON-CURRENT ASSETS 25,502.36

TOTAL ASSETS $ 703,629.35
Deferred Outflows of Resources 58,910.00

TOTAL ASSETS AND DEFERRED $ 762,539.35

OUTFLOWS

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.



LOUISBURG ABC BOARD

EARNINGS

BALANCE SHEET
September 30, 2023
LIABILITIES
Accounts Payable $ 107,533.05
Accounts Payable Other 32,428.00
Net Pension Liability 22,697.00
Sales Tax Payable 16,045.71
Beverage Tax Payable 54,156.00
Rehab Tax Due County 643.57
6 2/3% Mixed Bev Tax Payable 99.94
Retirement Payable 2,479.05
FICA 2,220.60
Medicare 556.14
Federal Withholding 1,380.00
State Withholding 667.00
Reserved For Law Enforcement 19,174.93
Reserved For Alcohol Rehab 5,809.81
Surplus Due Town 128,072.01
TOTAL LIABILITIES 393,962.81
RETAINED EARNINGS
Retained Earnings 366,076.54
Current Earnings 2,500.00
TOTAL RETAINED EARNINGS 368,576.54
TOTAL LIABILITIES AND RETAINED 762,539.35

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.



LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief Jason Abbott fax (919)496-1200
townofllouisburg.org/police

January 2024 Council Report

Presented by Chief Jason Abbott

1. Employee Actions & Recognitions

January Y™ was National Law Enforcement Appreciation Day and our officers were treated to a
number of gifts from businesses, churches, and individuals in our community.
g y

2. Recruiting & Retention

Captain CIiff Stephens has announced that he will retire at the end of this month after serving our
community for 27 years. He began his career in policing in 1997 when he came to work with us
as a patrol officer. He has served his entire professional career here in Louisburg, moving up
through the ranks to second-in-command of the agency. He has been an anchor, a loyal, solid
and capable leader, and he will be missed. I want to publicly thank him for his service and wish
him the best in his well-deserved retirement.

We will have an opportunity to show our appreciation for Captain Stephens at a retirement party
that will be held at the Operations Center on Wednesday, January 31, at 6pm. Everyone with the
Town is invited to come and join us as we enjoy a meal together and a presentation for Captain
Stephens.

3. Complaints Against Officers and Findings

e None

Use-of-Force and Vehicle Pursuits

e None

Notable Investigations/Operations

We continue to work with Maria Parham Franklin to meet our obligations in the process
of handling Involuntary Commitment Orders to the Behavioral Unit.

We continue to provide security for schools/college athletic & other events.

1/6 — Worked with VCSO regarding a homicide that occurred in their jurisdiction. The
perpetrator is from Louisburg.

1/7 — Arrested an individual wanted for numerous armed robberies in Vance County.

1|Page




LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief Jason Abbott fax (919)496-1200
townofllouisburg.org/police

e 1/8 — We arrested an individual who broke into the old Green Hill Country Club and
removed copper wire, pipe, and other metal. The Superintendent of the Electrical Dept,
Ryan Murray, reported this incident after seeing the perpetrator on the property and he
called us immediately. Thanks to Ryan, the perpetrator was apprehended at the scene.
1/12 — Shooting on Golden Leaf Dr. The incident resulted from a dispute between
friends. The perpetrator was quickly arrested with no ongoing threat to the community.

. Budeget Summary

e  We are 50% of the way through fiscal year 2023-2024. 62% of the operating budget has
been encumbered as of November 30, 2023.
e Grants: We are in the process of applying for the 2024 NC GCC Grant.

Training Summary

e Police Law Institute: A two week course designed by the NCJA covering an array of
legal topics including search warrants, warrantless searches, interviews, eyewitness
identifications, and non-testimonial identification orders.

e Death Investigations

Community Outreach & Special Events

e 1/8 — Officers attended the funeral service for a former Louisburg Police Captain,
Sylvester Bud Harris who passed away on New Year’s Day at the age of 85. 1 was
honored to speak on behalf of the Town at his funeral service. He was a Louisburg
Police Officer from August 17, 1970 — October 31, 1993. He retired at the age of 55,
with 23 years of honorable service to our Town and we appreciate his work to help keep
our community safe.

1/15 - Officers attended and assisted with the Town’s MLK holiday activities.

. Monthly stats are attached

e Citations for December 2023: 168

10. Special requests

e None

2|Page




Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(12/01/2023 - 12/31/2023)

911 Hang-ups 18 Accident 34
Alarm Activation 25 Animal Complaint 4
Arrest 14 Arrest (Citation/Summons) 1
Arrest (WS) 6 Assault 1
Assist Motorist 11 Assist Other Department 6
B&E 4 Begging 1
Business Check 1 C&R Driver 11
Communicating Threats 4 Cuslomer Problems 11
Damage to Property 3 Deceased Person 2
Dispute 8 Disturbance 9
Domestic 5 Drugs 1
Escort 5 Escort (Funeral) 6
Escort (Security) 6 Fight 3
Found Property 3 Fraud 3
Harassment 3 lllegal Parking 2
Information/Assistance 8 Intoxicated Subject 1
Juvenile Problems 3 Larceny 14
Lost Property 1 Mental Patient 4
Noise Complaint 1 Public Service Number 19
Recovered Stolen Property 1 Request for Service 4
Rescue 2 Security 1
Serve papers 12 Shoplifting 6
Shots Fired 1 Suspicious Vehicle/Subject 14
Trespassing 9 TWO: Talk With Officer 19
Unlock car 29 Vandalism 1
Vehicle Stop 1 Wasted OCA Number 2
Welfare Check 8

Total Number Of Events: 372

Date: 01/04/2024 -- Time: 08:21 Page 1



Louisburg Fire Department

102 Wade Avenue
Louisburg, North Carolina 27549
Station: (919) 496-4290 / Fax: (919) 496-6668

December 2023 Events

Public Education / Ev
e No Public Education Events

Budget Items

e No major budget items to report

Personnel:

e Chief Lanham assisted the Durham Fire Department with their captain’s promotional
process as an assessor December 11th - 14th,

e Chase Wammock was promoted to career Fire Captain effective December 13, 2023,
Capt. Wammock will oversee the career staff and replaces R. Seal after his retirement.

e Colin Pruitt was hired as a part-time engineer with the department. Colin lives in the
Mitchner’s Crossroad community and works full-time with Henderson Fire Department.
One vacancy within the career staff and continuing to recruit for this position.

Two volunteer members retired from the department; Russell Bottoms and Duane Smith.
One member was in violation of the training requirements set forth by NC Office State
Fire Marshal. Timmy Smith did not meet the minimum 36 hours requirement and was
released from the department as an active member.




2023 LFD Call Type

Emergency Call Outs (Elec/Public Worl

Type of Calls
In Town
Total Calls
Structure Fires / Cooking Fires
Motor Vehicle Crashes
Fire Alarms
Elec / Smoke Scare
Service / Medical / Good Intent
Cancelled Enroute
Brush Fires
Other Fires (car fire, gas leaks)
Weather Related (downed trees etc)
Outside of Town
Total Calls
Structure Fires / Cooking Fires
Motor Vehicle Crashes
Fire Alarms
Elec / Smoke Scare
Service / Medical / Good Intent
Cancelled Enroute
Brush Fires
Other Fires (car fire, gas leaks)

Weather Related {downed trees etc)

Total Calls

Structure Fires
Motor Vehicle Crashes
Fire Alarms
Elec / Smoke Scare
Service / Medical / Good Intent
Cancelled Enroute
Brush Fires
Other Fires( car fire, gas leaks)
Weather Related Calls

Smoke Alarms installed
Chiid Safety Seat Installations
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