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JUNE REGULAR MINUTES

LOUISBURG TOWN COUNCIL
June 19, 2023

The Louisburg Town Council met on Monday June 19, 2023 at 7:30 PM at the Town Hall
Council Chambers located at 110 W Nash St, Louisburg NC 27549.
Mayor Christopher Neal welcomed and thanked everyone for coming out to the meeting.
Roll Call
Mayor Christopher Neal, Town Administrator Sean Medlin, Town Clerk Pamela Perry,
and Council Members Emma Stewart, Bobby Dickerson, Mark Russell, Tom Clancy, Silke
Stein and Betty Wright were all present.
Invocation
Councilwoman Wright gave the Invocation.
Pledge of Allegiance
Mayor Christopher Neal asked everyone to remain standing for the Pledge of Allegiance.
Adoption of the Agenda

Mayor Neal called for a motion to adopt the agenda. Councilwoman Stein made the motion

to adopt the agenda; seconded by Councilman Clancy. The motion passed without objection.
Approval of the Minutes

Mayor Neal called for a motion to approve the minutes from the May 15" Regular
Meeting along with the May 19" and June 2" Special Called Meeting- Budget Workshops.
Councilman Clancy made a motion to approve the minutes; seconded by Councilman
Dickerson. The motion passed without objection.

Adoption of an Ordinance to Amend Chapter 12, Food Truck Regulations

Planning and Zoning Director Philip Slayter presented to the Board an Ordinance
amendment regarding food trucks.

Chapter 12, of the Town of Louisburg Code of Ordinance is hereby amended as follows:

Any location previously eligible under Louisburg Ordinance Number 2017-3, such that
the space must be on private property and co-located with an operating retail business and
provided with an appropriate size electrical connection to serve as a power source.

All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed. In any provision of this Ordinance or the application thereof to any person or
circumstance is held invalid, the invalidity does not affect other provisions or applications of
the Ordinance which can be given effect without the invalid provision or application and to the
end, the provisions of this ordinance are severable. Mayor Neal made the motion to approve
the amendment of the food truck Ordinance; seconded by Councilman Clancy. The motion
passed without objection.

Recognition of the Louisburg College Softball Team

Mayor Neal recognized the Louisburg College Ladies Softball Team for all of their
achievements and record breaking accomplishments. They finished 4" among the 16 teams
competing for a national championship at the NJCAA Division 2 World Series. Overall record
of 63-5, perfect record of 38-0, regular season ranking #2, individual homerun records and a
winning record of 56-0. The Town of Louisburg is proud of all of you!



Public Hearing
Councilman Clancy made a motion to go into the Public Hearing; seconded by Councilwoman
Stewart. The motion passed without objection.
a. Ordinance to Extend Corporate Boundaries for Green Hill Subdivision Phase 4
This Ordinance is the third and final step to complete the annexation process. The
adjoining Green Hill Subdivision, Phases 1-3 are already incorporated into Town
Limits.
b. Zoning Map Amendment for 101 Fox Park Rd — Agriculture/Residential (A-R)
to Office/Institutional (O-I)
The Applicant, Family Solutions of Ohio, seeks to rezone this property to
Office/Institutional (O/I) to address its office needs created by the establishment of
the Children’s/Young Adult Psychiatric Home just north on Hwy 39 S. The proposed
office building is estimated to be about 4500 square feet. This matter should be
resolved in favor of the Applicant as the rezoning would be consistent with the
Town’s Comprehensive Plan and that the proposed zone of Office/Institutional (O/I)
would be appropriate for maintain a low-intensity o ffice/commercial use at this
intersection.
¢. Budget Ordinance for FY 2023-2024
This proposed budget is balanced and prepared in accordance with the Local
Government Budget and Fiscal Control Act. The budget reflects the Town Council
and Staff’s commitment to providing high-quality, low cost services. These services
provide safe and secure neighborhoods and are fundamental to the quality of life and
economic vitality of the Town. The proposed fiscal year budget for 2023-2024
beginning July 1, 2023 totals $16,777,287.
Joyce Neff, 104 John Street asked the Board where were the fees posted in the budget
regarding movement of the confederate statue. Town Administrator replied that it was
under attorney fees.
Councilwoman Wright made the motion to come out of the Public Hearing; seconded by
Councilman Russell. The motion carried without objection.
Adoption of an Ordinance to Extend the Corporate Boundaries for Green Hill
Subdivision Phase 4.

Councilman Russell made the motion to approve the Ordinance Annexing Green Hill
Subdivision, Phase 4; seconded by Councilman Dickerson. The motion passed without
objection.

Adoption of an Ordinance to Amend the Zoning Map for 101 Fox Park Rd from
Agriculture to Office/Institutional.

Councilman Clancy made the motion to approve the request that the parcel identified by
Franklin County Tax ID Number 049692 be approved for rezoning from Agricultural-
Residential (A-R) to Office/Industrial (O/I) given the findings for this request are consistent
with the 2030 Louisburg Comprehensive Plan and shown to be in the public interest as the



rezoning contributes to the overall economic well-being of the Town and will result in a more
logical and orderly development pattern; seconded by Councilman Dickerson. The motion
passed without objection.

Adoption of Budget Ordinance for FY 2023-2024

Councilwoman Stewart made a comment before the vote and expressed her feelings on
how the budget process was handled this year. There were multiple Budget Workshops and
Special Meetings called to review the budget process and she suggested to let the employees
that the Board hired handle the process and then report it to the Board.

Councilwoman Wright made a motion to approve the Budget Ordinance for FY 2023-2024;
seconded by Mayor Neal. The vote of Yes from Council Members, Stewart, Dickerson, Wright
and Mayor Neal. The vote of No from Council Members Stein, Russel and Clancy. The vote
passed with 4 yes and 3 no.

Informational Purposes Only- Professional Services

This item was not on the agenda, but Town Administrator Sean Medlin gave an update to
the Board. After the last budget workshop, he got the assumption that a majority of the Council
was not satisfied with the Professional Services line-item expenditures. Mr. Medlin spoke with
Philip Slayter, the retiring Planning and Zoning Administrator and he is willing to remain as a
part-time employee, with a workload up to 16 hours per week. By doing this the Town was
able to save an estimated $55,000.00 and increase appropriated fund balance in the respective
funds.

Resolution to Award StRAP Contract (Streamflow Rehabilitation Project)

The Town received a $257,769 grant from the NC Department of Agriculture in 2022, to
undertake streamflow restoration work along the Tar River. Through the bid process, the Town
solicited bids for the project and received one qualified bid from Carolina Cleaning and
Restoration, LLC of Greenville, NC in the amount of $221,980.

Councilwoman Stein made a motion to approve this bid; seconded by Councilman Clancy. The
motion passed without objection.
Resolution to Approve ARPA Related Policy — Financial Internal Controls

The Town of Louisburg received approximately $1.15 million from the federal
government, as well as another $450,000 awarded from the NC Department of Commerce as
part of their Rural Transformation Grant Program. A condition for receiving these funds is the
adherence to a variety of State and Federal regulations and laws by which the Town is required
to adopt in the form of policies, such as an Internal Control Policy, which focuses on finance-
related processes and procedures.

Councilman Clancy made a motion to approve the Financial Internal Controls Policy;
seconded by Councilman Russell. The motion passed without objection.
Resolution for Appointments to Boards and Commissions

The Town has posted two vacancies, one for the Planning Board and the other for the
Historic Commission. Two applicants apply for each positions. Mr. Bob Frisbie applied for the
ETIJ position for the Planning Board. Councilman Clancy recused himself from the vote of Mr.
Frisbie due to work relations. Councilwoman Stein made a motion to approve Mr. Frisbie for
this position; seconded by Councilman Dickerson. The motion passed without objection.

Mr. Terry Crawford applied for the Historic Commission. Councilwoman Stein made a motion
to approve Mr. Terry Crawford for this position; seconded by Councilwoman Wright. The
motion passed without objection.



Approval of Budget Amendment #4 to Close Out Fiscal Year 2022-2023

Finance Director Reuben Carden reviewed with the Board a summary of this amendment.
This amendment is to modify the General, Electric, Water, & Sewer budgets for the accounts
listed. The majority of this amendment is associated with transfers between funds, pension
expense, and cleanup of sales tax accounts.
After viewing the amendment, Councilman Clancy made the motion to approve; seconded by
Councilman Dickerson. The motion passed without objection.
Approval to Amend the Utility Payment Policy

Finance Director Reuben Carden presented the Board an amendment to the utility
extension policy. The existing policy allows customers to ask for an extension every month
basically due to Covid. As of now the Business Office receives around 75-100 extension
request, which requires significant staff to track and implement. Staff recommends that the
policy be changed to one (1) per quarter, for a total of four (4) per year. The change would take
effect starting January 1. 2024. Councilwoman Stein made the motion to approve the change to
allowing four request per year; seconded by Councilman Dickerson. The motion passed
without objection.
Administrator’s Report

Town Administrator Sean Medlin reviewed with the Board his report. May financials for
Louisburg and the March and April financials for the Louisburg ABC Store. Staff has received
a draft contract from Oakley Collier for the Depot Hill Project. The contract is under legal
review. North Main Street waterline project is under engineering design. The bids related to
the Solid Waste RFQ were due June 15, 2023. Once the bids have been reviewed he will
follow up with the Council regarding the results. He has received resumes for the open IT and
Public Services Directors position. He will be posting the Street Department Superintendent
immediately.
Mayor’s Report

Mayor Neal reported that he had attend the Wear Orange event on June the 3™, This
event raises awareness of gun violence. He also attended the open table dinner at the Methodist
Church. This will be the last one of the year. He attended the Juneteenth event at Joyner Park
and he also spent some time at the Smokeway Nursing Home visiting.
Police & Fire Report

Mayor Neal asked the Council to review both reports that were in their packets, due to
the full agenda.
Public Comment
Shaun Best, 428 Moulton Rd, he suggested that the Board listen to your business owners.
Dwight Neal, 1322 Hickory Rock Rd, thinks that moving the confederate monument was a
mistake and believes it should have stayed at its original place.
Doug Burger, 1225 Hunters Lane Youngsville, thinks the Town made the right decision to
move the confederate statue and thanked the Board for making that decision.
Joyce Neff, 23 John Street, believes the monies for the lawsuit regarding the confederate statue
needs to be shown separate on the financial internal controls. She would like to have trash cans
put at each cemetery.
Tim Gupton, 1365 Greys Mill Rd, thanked the Board for the decision regarding the Food
Truck Ordinance. He has sent emails to every Council member and has not received any
reply’s.



Steven Gupton, Youngsville, he pointed out several things to the Board on the existing
Ordinance. Nothing in the Ordinance shows diversity, no food trucks on South Main, why
can’t they use silenced generators, are permits purchased on Nov and Dec able to carry over till
the next year, if the Town Administrator revokes a permit will the food truck owner be let
known in a timely matter.

Phillip Stover, 307 N Main, would like to see the Town have a social district.

Closed Session

Councilman Clancy made a motion to go into closed session reference

143-318.11(a)(5) Real Estate and 143-318-11 (a)(6) Personnel; seconded by Councilwoman
Wright. The motion passed without objection.

Councilman Clancy made a motion to come out of closed session; seconded by Councilwoman
Wright. The Motion passed without objection.

Councilwoman Stein made a motion to give Town Clerk Pamela Perry a 5% increase of pay
for doing a more than satisfactory performance while in her 6-month probation; seconded by
Councilman Clancy. The motion passed without objection.

Councilwoman Stein made a motion to give Town Administrator Sean Medlin a 5% increase
of pay for doing a more than satisfactory performance while in his 6-month probation;
seconded by Councilman Dickerson. The motion passed without objection.

Council Comments

Council members thanked everyone for coming out to the meeting to show their support
and interest. Councilwoman Stewart announced that she was not running for Council next year.
She has served on the Board for 30 years. Councilman Russell stated that he wished to see
citizen attend meetings for budget reviews, police and fire needs Councilwoman Stein thanked
Mike Burchett on his retirement. He worked with the Town for 36 years and two months. She
thanked everyone that came out to FNOTT. Fireworks will be on July 3" at the High School.
The 12% of June is Woman Veterans Day. She would like to thank any women that served.
This weekend there is a Blueberry Music Festival at Vollmer Farm. Councilwoman Stein
wanted to reply to a comment that someone had asked her. Why was she an advocate for the
fire department? Her reply was that she is an advocate for all Town employees. Last year’s
budget with the ARPA funds, the Board voted to update outdated and expired equipment and it
is not acceptable for any citizen to want to put any Town employee in that situation. That is
why she is partially an advocate to the fire department or any department that needs help.
Councilman Dickerson thanked everyone that came out for the food truck public hearing and
thanked them for their understanding.
Adjourn

Mayor Neal asked for a motion to adjourn. Councilman Clancy made the motion to
adjourn; seconded by Councilwoman Wright. The motion passed without objection.

Submitted;

Pamela Perry NCCMC, CMC



TOWN  LOUISBURG

NORTH CAROLINA

Wﬂ Charming Since 1779
TO: TOWN COUNCIL
FROM: Philip Slayter, Planning Administrator
DATE: June 13, 2023
RE: Zoning Map Amendment - Louisburg Falls Planned Development
District Map

REQUEST: Modify the currently approved Land Use Map for the Louisburg Falls
PDD to allow a changes in the proposed land use, specifically setting a cap on the
non-residential square footage footprint and increasing the allowed number of
residential units. This is a revised amendment (Louisburg Falls Amendment — 2)
designed to address concerns expressed by Council after the denial of the first
amendment back in May. This amendment adds retail space along the first floor
of buildings that front along Hwy 401 S and Fox Park Road. The amendment
provides an upper limit of 498 dwelling units and a non-residential footprint of
69,440 square feet.

PLANNING BOARD RECOMMENDATION:

Approved by a vote of 3 - 1, June 8, 2023 with one member recused.

COUNCIL ACTION: Motion To Approve (SEE MOTION ON FOLLOWING SHEET)



At the Adoption of the Ordinance
REQUIRED MOTION TO BE READ AS FOLLOWS:

“I make a motion to approve the request that the amendment to the Planning
Development District Map for Louisburg Falls as identified by Franklin County Tax
ID Number 107199 be approved given the findings for this request are consistent
with the 2030 Louisburg Comprehensive Plan and shown to be in the public
interest as the amendment more accurately reflects the Town’s housing and
economic needs and is to be found reasonable as this will result in a more logical
progression in the development of the gateway into Louisburg”.

AS A MATTER OF COUNCIL RECORD, the following motion was given by Town
Council on July 17, 2023.

Pamela Perry, Town Clerk



ORDINANCE NO. 2023-

[An Ordinance to Amend the Town of Louisburg’s Zoning Map.]

WHEREAS:

1.

The North Carolina General Statues authorize a municipality to adopt Zoning Ordinances
in order to regulate the development and use of land; and

North Carolina General Statues authorize the amendment of local Zoning Ordinances;
and

The Town of Louisburg has duly adopted a Zoning Ordinance and hereby finds it
favorable to amend the Ordinance; and

Global Strategies Real Estate requested and was granted a change in zoning by Town
Council in July 2022 for 45 acres of land identified as Franklin County Tax Parcel
017199 from the Special Highway Overlay District (SHOD) to a Planned Development
District (PDD); and

Because of changes in market conditions and development financing, Global Strategies
Real Estate seeks to modify the PDD Land Use Map and Governing Document to reflect
changes in the allowed land use ratios, parking standards, site triangle distances and
proposed public street designations; and

The Louisburg Town Council, while considering the zoning map amendment, has found
that this amendment is consistent with the goals and policy recommendations cited in the
Louisburg Comprehensive Plan because the amendment retains its mixed-use land use
development pattern, as well as, supports the continued use of a PDD zoning category to
allow flexibility in design and land use given changes in the market; and

The Louisburg Town Council has found that the rezoning request is reasonable and in the
public interest because the proposed use will result in a more logical progression of
development and land uses at the gateway to the Town.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG TOWN
COUNCIL DULY ASSEMBLED THAT:

1.

Amends the Louisburg Zoning Ordinance in the form of a Map Amendment as follows:

Franklin County Tax ID Parcel 017199 as zoned for a Planned Development District
(PDD) to have its Land Use Map and Governing Document modified to reflect changes
in allowable land use ratios; parking standards, site triangle distances and public
street designations.



2. All provisions of other Town Ordinances in conflict with this Ordinance are hereby
repealed.

3. If any provision of this Ordinance or the application thereof to any person or
circumstance is held invalid, the invalidity does not affect other provisions or
applications of the Ordinance which can be given effect without the invalid provision or
application and to the end, the provisions of this Ordinance are severable.

ATTEST: SIGNED:

Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE



Louisburg Falls
Governing Document | Major Modification

Council Amendment-2
May 24, 2023

~— Edge of Travelway
The following is a request to modify the Louisburg Falls Governing Document to provide additional design flexibility. ;

This flexibility would allow for the substitution of additional residential and mixed-use townhomes and multi-family /— Private Street - Posted Speed 10 MPH - Stop Condition

housing for other non-residential uses included in the earlier approval. |f approved the Governing Document would | | | } ‘
[

7 GneamingTraific i point | [/ OnemmingTrathic Oegs Poirt —
be amended to include the modifications noted below and as illustrated on the attached representative pages. Also L L | | ’ / ] ! -
. . L X - ) . X i ] ——% —aim Xof |
included is a summary listing of Minor Modification Items previously approved pursuant to the provisions established | / DRCRTEe a1 10" Bad ‘l
. : ry listing P yapp P P | | ~—Edgeof Travelway | L ' . SRy ey \
in the Governing Document Approved July 18, 2022. - v - = o A 1 = e kg amd
I 35 Min. Setback | “,c_:s Min, Setback \
This proposed flexibility is in direct response to the current market climate and to the ongoing availability of other f Proposed” /47/‘ 1 AY “Proposed r \
pad-ready commercial sites within Louisburg. We believe that additional residential units in conjunction with a com- 1
mensurate reduction in non-residential floor area, would create a better complement to those sites as well as a more _‘// L=J E\Q‘
livable community for the future residents of Louisburg Falls. The proposed modification preserves the Town'’s vision /“V s e 9, Juy
of a mixed-use or non-residential streetscape along Hwy. 401 and Fox Park Rd. (illustrated as mixed-use or live-work - ——e :
on the attached plans). Mixed-Use buildings may be mixed at street level to provide livable facades on all frontages. ' Public Street - Posted Speed TUMPH
4 r Street Movendnt~ "~~~
This alternate development program would create fewer total Average Daily Traffic (ADT) trips as well as lower peak 3 T Through Stree 3
volumes. These calculations are clarified in a letter from Larry Green P.E. - Wetherill Traffic Engineer that is also \ 3
e - 70" Site Trisngle b
attached. Combinations of Approved Land Use Alternates may be used provided the total peak hour trip generation Vi e o
™,
does not exceed traffic impact mitigations submitted as a part of this project. | l \ g 7
’ N 3 y 0 =
Governing Document — Council Amendment-1 | Major Modification Items > T } .\ =
f
1. Pages4.1.2,4.4.2 and 4.5.2, Allow residential and mixed-use townhomes and/or multi-family uses for Buildings A \ [7' it
o . . . . k = | | =3
-F, G and Q as illustrated on the attached Governing Document, add Building-Y mixed-use or commercial and I \_L paral 48C Ramps : /:?\ |
allow residential bUIIdII'Ig ﬂex|b|||ty forS1-S2and U. 25’ Parking Setback Does Not Apply % Privete Drives and Alleys Where it Mey Be Redused to 15°. n 10 20 a0FT
L]
2. Page 4.6 - Add “Live-Work” to the table of Permitted Uses EE—
Hot Applicable for |nternal Public or Private Streets and Driveways

3. Page 4.5.2 - Revise the maximum residential units to max. 498 du’s with a commensurate reduction in the floor
area of non-residential buildings where substitutions are made as noted above. Allowable Non-residential floor

areas and maximum 4-story building heights as shown on the attached Land Use Summary Table.
" nd maximum WLLLE LU B 3. Pages 4.7, 4.10 7 4.11 — Site Distance Triangles illustrated above shall apply only to NCDOT intersections. Internal public streets

4. Page 4.10 - Revise minimum building separation for Residential Multi-Family & Mixed-Use Residential from 25’ to shall limit parking within 25’ of the edge of the travel-way of intersecting streets

15’-0” not including outdoor storage or utility enclosures. 4. Pages 7.1 & 7.2 - All Street Sections {except Alleys) may also be used for new minor public streets added by the proposed modi-
5. Pages 4.7-4.11 - No minimum front side or rear setbacks internal to Louisburg Falls shali be required for commer- fied layout.

cial, multi-family, residential mixed-use or live-work townhomes or condominiums, provided all NC Building Code 5. Page 7.5 - Where angled or parallel parking is located wholly within the public R.O.W. the 2’ concrete delineating strip is not

requirements are met. required.

6. Page 8.2 - Electrical service and street lighting may be by providers other than Louisburg Electric if necessary.

Eoverning Document - Approved Minor Modifications and Ciarf oni 7. Page n/a - Preserve flexibility to sub-phase the recording of certain parcels within a phase.
1. Page 7.5 - Design Standards Infrastructure Parking - Modify the minimum parking requirement for multi-family 8.Page 4.4,4.4.1 & 44.2 — Master Zoning & Parking Plan - Preserve flexibility in the assignment of parking spaces among users
and mixed-use townhomes to a ratio of 1.25/du rather than 1.5/du as recommended by the Institute of Transporta- and minimum non-residential parking required shall be calculated based on leasable floor area.
tion Engineer’s Parking Generation Manual. 9. Pages 12.1-12.5 - Design Standards & Committed Elements Summary — Edit Standards precipitated by approval of modifica-

2. Pages4.1.1 & 4.1.2 - Waste collection dumpster enclosures are shown as placeholders and “as needed”. At the tions noted above.

time of final building design, alternative means of waste collection and staging (i.e., inside waste compactors/

Amendments to Governing Document - Amendment-2
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Louisburg Falls - Land Use Summary Amendment-2

Maximum Residential -

498 Units
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Land Use Summary and Permitted Uses with Alternate Mixed-Use Residential Option




RESIDENTIAL

Assisted Living/Nursing Home (Including In-home Care)
Congregate Care/Assisted Living

Continuing Care Retirement Community

Home Occupation (See Appendix A1.0 for Use Definitions)

Indoor or Rooftop Club/Recreation

0O O 0O o o O

Multi-Unit Living (Duplexes, Townhomes, Condos or Apart-
ments)

[m)

Single-Unit Living (Detached Homes)
0 Single-Family Attached (Duplexes & Townhomes)

0 Live/Work - Townhomes or Condominiums

MIXED-USE
All Commercial/Office Uses
All Open & Other Uses

All Residential Uses

0O o o O

Live/Work - Townhomes or Condominiums

COMMERCIAL/OFFICE

Animal care (Indoor)/Veterinary Clinic/Hospital
Bar, Nightclub, Tavern, Lounge
Barber/Beauty/Hair Salon

Bed and Breakfast/AirBnB/VRBO

O 0O o b o

Brewery, Winery, Distillery, Cidery (See Appendix 1.1 for Re-
strictions)

Commercial Parking Facility
Copy Center

Day Care Center

Eating Establishment

Health Club

O o o o o O

Heliport, Serving Hospitals or Medical Office

Permitted Uses Detail

COMMERCIAL/OFFICE CONTD.

Indoor Recreation

Live/Work - Townhomes or Condominiums

Medical (including Emergency Services)

Medical Office

Office (Including Public Safety Substation)

Optometrist

Outdoor Recreation (See Appendix 1.0 for Use Definitions)
Overnight Lodging/Hotel

Personal Care/Services (See Appendix 1.0 for Definitions)

0O 0O o o o o o o o o

Public and/or Institutional

O Civic/Philanthropic

O College/Community College/University
0  School, public or private (K-12)
]

Emergency Medical Services, Fire, Police Services In-
cluding Fire Station lodging) Remote Parking Facility

Restaurant/Bar
Restaurant with Drive-Thru

Retail Sales

O 0o o g

Shopping Center

a

Sports Academy
Structured Parking Garage
Vehicle Fuel Sales — Retail Only

Vehicle Sales/Rental

o o o O

Veterinary or Pet Grooming (no outside kennels)

O

Wellness Center (Including Associated EMS Facilities)

Notes: Interpretation of the above listed uses are administrative deter-
minations made by the Town Planning Director. Appeals to his/her deci-
sion are to the Board of Zoning Adjustment.

LIGHT INDUSTRIAL (See Appendix 1.1 for Specific Use Definitions)
0 Light Industrial Service Uses

O LightManufacturing Uses

0 Self-Service Storage - Enclosed Only

OPEN & OTHER (Uses Permitted At Large In Community - Subject to
LFDRC Approval)

O Accessory Uses and Signage Supporting Permitted Uses
D Artist/Crafts Market

Community Garden

Community Bicycle or Auto Fixlt Shop

Electric Vehicle Charging

a]
0
0
O Food Trucks - Associated with Permitted Temporary Special Event
0 Minor Utilities — Incidental to Any Use

0 Outdoor Community Recreation (including Community Swim Club)
O Outdoor Community Entertainment (<250 seats)

Parks, Open Space and Greenways

Plant Nursery

Produce Stand/Farmer’s Market

Rooftop Garden or Gathering Spaces

O O 0O o o

Rooftop Solar

USES SPECIFICALLY PROHIBITED

Abattoir
Adult Entertainment

Auto Repair

ul

0

0

0 Auto Parts
0O Flea Market
0

Manufacturing (See Appendix Al.1 for Definitions)
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Applicant:
Property Location:
Tax Parcel ID:

Town of Louisburg Planning Board
Zoning Map Amendment 2023-6-1

Global Real Estate Strategies
Intersection of US 401 S and Fox Park Road
017199

Existing Zoning District: Planned Development District (PDD-1)

Map Amendment:

Revised Plan Map and Standards Amendment

Background:

The Applicant, Global Real Estate Strategies, is requesting an amendment to
modify the original PDD that was approved by Council in July of 2022. In the
adopted PDD (amended at Council), the Applicant presented a layout that
comprised a multiuse development with a buildout projection of 290 dwelling
units (single-family and multi-family) and a range of non-residential space
(commercial and light manufacturing) of 430,030 square feet. The projected
population at buildout was estimated at 646 Lo 751 persons.

Later in March of 2023, the Planning Board heard the Applicant request an
amendment that would change the mix of residential units and commercial
square footage to 475 dwelling units and about 32,423 square feet of
nonresidential space. The Planning Board approved that request. However, at

the Town Council hearing on May 4" that amendment (Amendment-1)
failed.

In response to Council’s concerns, the Applicant, Global Strategies Real
Estate, seeks to revise the last proposal and increase the residential
component to an upper limit of 498 dwelling units and change the non-
residential footprint to 69,440 square feet. The change in the non-residential
space from the last proposal reflects a revised allocation to the first floor of
several multi-floor mixed use buildings which were previously all residential
(See Exhibit A). The projected population build-out estimate of this
amendment is between 1,059 to 1,230 persons. The Applicant has also
provided a letter from his traffic consultant stipulating a reduction in traffic
trips from this PDD proposal because of the reduction in the non-residential
footprint of the project albeit an increase from the previous amendment. This
revised Amendment-2 represents an option not a substitution to the
previously adopted PDD.

The Applicant seeks this request based on changes in the residential market
and what the Applicant views as an increase in commercial development
within the market area that would lead to lower demand for commercial space.
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Comprehensive
Plan:

Zoning Elements:

Specially, the 2030 Plan states, “This area is prime for mixed use development
utilizing custom zoning districts to permit variations in design and intensity”
(meaning land uses), pS4. Moreover, the Plan directly calls out the use of the
PDD zoning tool and promotes the planning concept of “master planned”
projects; that is the concept of large lot developments with a unified site design.
The uses recommended for this “master planned” approach would be a mix of
residential, commercial, institutional, office and light industrial. Because of
the range of residential densities and non-residential uses, this area should be
annexed into the Town. The Plan also denotes the need for pedestrian friendly
site designs that encourage walking, biking and later transit should that
eventually become available. The project as proposed would be consistent
with this approach cited in the 2030 Plan.

Adjoining Property Zoning

North: Highway Commercial (B-2)

East: Agricultural-Residential (A-R)

West: Special Highway Overlay District (SHOD)
South Special Highway Overlay District (SHOD)

Louisburg Falls’ Planned Development District Elements

Uses: (Pgs. 4.0 & 4.6). The only “use” change proposed is the allowance for a
“live-work” use which would permit working from one’s home.

Lots/Setbacks: (Pgs. 4.7 to 4.11). Commensurate with the previously approved
uses. Residential uses such as townhomes and apartments are commonly
constructed with either zero lots lines or minimal setbacks in urban areas to
develop at higher densities. The proposed setbacks would be similar to typical
mixed use projects found in the Downtown Zoning District which also does
not have any setbacks (zero lot line). Proposed separation of multifamily
buildings would be a minimum of 15 feet while mixed use buildings would be
10 feet. In both cases, these separations would be compliant with building code
and fire code standards.

Road Design/Streetscape/Parking (Pgs. 7.0 to 7.6) This amendment would add
more public streets which would have to be approved as part of a revised
Preliminary Plat. The addition of more public streets is not especially a
significant change to the project but rather more of a transfer of responsibility
to the Town. Long term, the sustainability and policing of public streets could
be a better addressed by the Town rather than under the purview of a private
HOA but the tradeoff is one of control. Lastly, the Applicant provided a letter
from their traffic engineer addressing the traffic impact of the Amendment. In
summary, while an increase in the number of residences is proposed as well as
a decrease in the nonresidential space (from the original adopted plan), the
Amendment-2 continues to show an overall decrease in vehicle trips generated.
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Recommendations: Staff supports the application. The purpose of the PDD is to provide a

Consistency
Statement:

Reasonable and
Public Interest
Statement:

Attachments

mechanism for developers to design and construct projects whereby the overall
site can be used in a fashion that makes the most of the property given its
topography, location, market potential as well as achieve the development
goals the Town has. The Applicant’s first PDD application while approved
was based on assumptions of the current trends in the market. Like any
assumption, further examination may reveal aspects where those assumptions
need to be changed and the direction of the project modified. This application
falls within this example. The Applicant for reasons of changes in the market
has opted for more residential units and a modification in the footprint of the
nonresidential component. This was also an attempt to address Council’s
concerns. That said, Amendment-2 still has the elements which constitute a
PDD. From the Town’s view the change remains consistent with Town’s
development objectives.

This application for this PDD plan revision is consistent with newly adopted
2030 Comprehensive Plan as noted on page 54 which denotes this area as a
gateway suited for mixed use development. Specifically, the Plan states,
“This area [401 S Gateway] is prime for mixed use development utilizing
custom zoning districts to permit variations in design and intensity. Planned
unit development or Planned Development District zoning approaches are
supported for these areas, utilizing best practices in site planning. Lower
order highway commercial or industrial uses should be discouraged while
master-planned commercial, office, institutional, governmental, education
and medical focused developments are encouraged”. The amendment is in
no manner incongruent with this adopted policy. It remains a multiuse
development with simply a higher proportion of residential and lower
percentage of nonresidential than previously approved.

This amendment is reasonable in that it will: 1) reflect a more accurate
market contribution to the Town development objectives and ensure a higher
degree of success for its completion, 2) avoid the obligation of debt by rate
payers in order to service the project from extending water and sewer
infrastructure as this will be paid by the Applicant and 3) increase the
opportunity for future development in an area, for which all these objectives
are consistent and complimentary to the adopted 2030 Comprehensive Plan
which is the Town’s primary land use policy.

1. Map Amendment Request

2. PDD Supporting Documentation



TOWN o LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Reuben Carden, Finance Director
DATE: July 17, 2023
RE: Minority Outreach Plan & Purchasing Policy

REQUEST: Approve Resolutions Adopting a Minority Outreach Plan establishing
a 10% Participation Goal & Purchasing Policy

BACKROUND: The American Rescue Plan Act (ARPA) is the federal umbrella
legislation that funds the Coronavirus State and Local Fiscal Recovery Fund
(CSLFRF) which is the source of both direct federal funds and state pass-through
funds.

The Town of Louisburg received approximately $1.15 M from the federal
government, as well as another $450,000 awarded from the NC Department of
Commerce as part of their Rural Transformation Grant Program. The Department
of Commerce’s Rural Transformation Grant Program is funded by ARPA monies.

A condition for receiving these funds is the adherence to a variety of State and
Federal regulations and laws by which the Town is required to adopt in the form
of policies, such as the attached Purchasing Policy, which establishes purchasing &
procurement procedures for the Town.

Included with the Purchasing Policy is the Minority Outreach Plan, which sets
forth policies for minority business participation in building construction & repair
contracts.

STAFF RECOMMENDATION: Approve Resolutions Adopting a Minority Outreach
Plan establishing a 10% Participation Goal & Purchasing Policy

COUNCIL ACTION: Motion to Approve Resolutions Adopting a Minority
Outreach Plan establishing a 10% Participation Goal & Purchasing Policy for the
Town of Louisburg

2



RESOLUTION NO. 2023-R-

[A Resolution to Adopt an Outreach Plan and to Establish a Verifiable Percentage
Goal for Participation by Minority Businesses in the Awarding of Building

Construction Contracts Pursuant N.C.G.S. 143-128.2]

WHEREAS:

1.

The North Carolina General Assembly enacted Session Law 2001-496, Senate Bill 914 to
enhance and improve the good faith efforts to recruit and select minority businesses for
participation in public building construction or repair contracts by adding N.C.G.S. 143-
128.2; and

N.C.G.S. 143-128.2 requires each city, county, or other local public entity to adopt, after
notice and a public hearing, an appropriate verifiable percentage goal for participation by
minority businesses in the total value of work for building projects costing $300,000 or
more; and

N.C.G.S. 143-128.2(b) requires a public entity awarding a building contract where the total
cost equals or exceeds $300,000 to establish, prior to solicitation of bids, good faith efforts
that it will make it feasible for minority businesses to submit successful bids or proposals
for the contracts for building projects; and

N.C.G.S. 143-128.2(e)(1) requires a public entity awarding a building construction or
repair contract where the total cost exceeds $300,000, prior to awarding a contract, to
develop and implement a minority business participation outreach plan;

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1.

2.

That the Town of Louisburg shall have a ten (10) percent verifiable percentage goal for
participation by minority businesses in the total value of work for building projects
awarded by the Town of Louisburg and costing $300,000 or more.

That the Town of Louisburg shall follow the guidelines of the minority business outreach
plan for minority business participation in building construction or repair contracts.

ATTEST: SIGNED:

Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE



RESOLUTION NO. 2023-R-
[A Resolution to Adopt a Purchasing Policy for the Town of Louisburg]

WHEREAS:

1. The Council for the Town of Louisburg desires to adopt a formal Purchasing
Policy; and

2. The policy is intended to be a guide to Town of Louisburg employees responsible
for purchasing of materials, equipment, & supplies and procurement of services;
and

3. The Policy is intended to serve the Town’s needs in complying with the legal
guidelines set forth in the North Carolina General Statutes

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. The Governing Board of the Town of Louisburg adopts and enacts the following
Purchasing Policy.

ATTEST: SIGNED:

Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE
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I.  GENERAL GUIDELINES FOR PURCHASING SUPPLIES AND MATERIALS

A. BUYING LOCAL
It is the desire of Town staff and elected officials to purchase from vendors located within the
Town of Louisburg and Franklin County whenever possible, while recognizing the responsibility
to residents to ensure that maximum value is obtained for each public dollar spent. Local vendors
and suppliers are encouraged to compete for all town business; however, purchasing decisions
cannot be made solely on the basis of vendor residence.

B. BUYING FROM MINORITY-OWNED BUSINESSES

1.

For purposes of this section, the term ‘minority” refers to a person who is a citizen or lawful
permanent resident of the United States and who is:

a. Black, that is, a person having origins in any of the black racial groups in Africa;

b. Hispanic, that is, a person of Spanish or Portuguese culture with origins in Mexico, South
or Central America, or the Caribbean Islands, regardless of race;

c. Asian American, that is, a person having origins in any of the original peoples of the Far
East, Southeast Asia and Asia, the Indian subcontinent, the Pacific Islands;

d. American Indian, that is, a person having origins in any of the original peoples of North
America; or

e. Female

The Town of Louisburg has established a Minority Business Outreach Plan (Exhibit C) for
locally funded building construction & repair contracts costing $300,000 or more. (NC G.S.
143-128.2(j))

The Minority Business Outreach Plan will also apply to building construction & repair
contracts with a cost of at least $100,000 that is funded, at least in part, by North Carolina State
appropriations or other State grant funds (NC G.S. 143-128.2(a))

For procurement activities not covered by the Minority Outreach Plan and when multiple
quotes are required by state statute or local policy, the Town of Louisburg encourages
employees to contact minority-owned businesses to submit a quote for consideration. The
following are possible sources of information that can be used to search for minority-owned
businesses:

a. NC Department of Administration [Historically Underutilized Businesses (HUB)]
b. Small Business Administration
c. NC Department of Transportation

Reporting & Review

a. Building Construction & Repair Contracts - For any building construction & repair
contracts over $30,000, the Town of Louisburg will report project data to HUBSCO
(Historically Underutilized Businesses State Construction Office) as necessary, such as the
type of project, total dollar value of the project, dollar value of minority business
participation, and documentation of efforts to recruit minority participation upon
completion of the project. The Town shall maintain a record of contractors solicited and
shall document efforts to recruit minority business participation in those contracts (NC
G.S. 143-131(b))

Nothing in this section shall be construed to require contractors or awarding authorities to
award contracts or subcontracts to or to make purchases of materials or equipment from
minority-business contractors or minority-business subcontractors who do not submit the
lowest responsible, responsive bids or quotes.

C. BUYING PROPER QUALITY

Quality and service are as important as price. It is the duty of the requesting department to
secure the best, most economical quality that will meet the requirements for which the goods are

Town of Louisburg Purchasing Policy
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II.

III.

intended. In some instances, the lowest price does not necessarily mean the best value.
D. SALES TAX

Purchases made with Town funds are not initially exempt from North Carolina sales tax, and
therefore, orders must include sales tax for all taxable items. All sales tax expenses are then
booked separately and submitted annually for state reimbursement.

AVAILABILITY OF BUDGETARY FUNDS

A. AUTHORITY

The Town Administrator is authorized to transfer budgeted funds between accounts within a
department. Any amendments will need to be reported to the Town Council and entered into the
minutes at the next regularly scheduled Town Council meeting.

VENDOR SELECTION

A. SELECTION POLICY

1. Formal bids, informal bids, or other quotations will be solicited by the department initiating the
purchase and shall remain confidential until awarded.

2. All vendors shall be evaluated on the basis of competitive pricing and responsible delivery of
goods and/or services.

3. Inaccordance with applicable North Carolina General Statutes, bid awards, contracts, and/or
purchase orders will be awarded or issued to the lowest responsible, responsive bidder, taking
into consideration quality, performance, and the time specified in the bid for the performance
of the contract.

B. BIDDING & PURCHASING REQUIREMENTS

1. Formal Bids (N.C.G.S. §143-129)

a. Contracts and purchases that require the use of formal bid procedures are as follows:

(1) Purchase of apparatus, supplies, materials or equipment requiring an estimated
expenditure equal to or greater than $90,000.

(2) Construction or repair work requiring an estimated expenditure equal to or greater
than $500,000.

b. All formal bids shall be procured following the procedures outlined in North Carolina
General Statutes §143-129, unless the Town Council authorizes the use of an alternate
procedure such as, but not limited to, design-build contracting.

2. Informal Bids (N.C.G.S. §143-131)
a. Contracts and purchases that require the use of informal bid procedures are as follows:

(1) Apparatus, supplies, materials or equipment requiring the expenditure of at least
$30,000 but less than $90,000.

(2) Construction or repair work requiring the expenditure of at least $30,000 but less
than $500,000.

b. Although not required by statute, whenever practical or feasible, solicitation of informal
bids shall be made so that the process results in the receipt of at least three (3) viable
options. For purposes of this subsection, a “no bid” response will be considered a bid.

c. It shall be the duty of the staff member responsible for collection of bids to keep a record
of all bids submitted, and such record shall not be subject to public inspection until the
contract has been awarded.

d. All informal bids shall be procured following the procedures outlined in the North
Carolina General Statutes §143-131.

3. All Other Contracts and Purchases

a. Contracts and purchases not requiring formal or informal bidding:

Town of Louisburg Purchasing Policy
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IV.

(1) Apparatus, supplies, materials or equipment requiring the expenditure of less than
$30,000.

(2) Construction or repair work requiring the expenditure of less than $30,000.

b. Whenever practical or feasible, solicitation of quotes (where no formal or informal
bidding requirements exist) shall be made to three (3) vendors when the following apply:
(1) Purchase of apparatus, supplies, materials or equipment requiring the expenditure of
at least $5,000 but less than the $30,000 informal bidding threshold.
(2) Construction or repair work requiring the expenditure of at least $10,000 but less
than the $30,000 informal bidding threshold.
c. Although neither formal nor informal bids are required, the purchasing process as set out
in this policy shall be followed for each contract or purchase.

C. CONTRACTS REQUIRING COUNCIL APPROVAL

Contracts governed by Section III (B)(1) of this policy shall be presented to the Council for
approval.

D. UNIFORM GUIDANCE COMPLIANCE STATEMENT

Contracts funded with federal grant or loan funds must be procured in a manner that conforms with
all applicable Federal laws, policies and standards, including those under the Uniform Guidance (2
C.F.R. Part 200)

THE PURCHASING PROCESS

A. OVERVIEW

This section outlines the Town of Louisburg’s purchasing procedure and covers the purchase of
apparatus, supplies, materials and/or equipment. To be valid, purchase orders must bear the
Finance Officer’s signature and the certificate, "This instrument has been pre-audited in the
manner required by the Local Government Budget and Fiscal Control Act”.

A purchase order is a contract between the Town and a vendor and is not binding until accepted
by the vendor. The issuance of purchase orders by unauthorized Town employees or officials will
not be recognized by the Town and payment of these obligations will not be approved. Obtaining
supplies, materials, equipment, or services without a purchase order also constitutes an
unauthorized purchase (except in emergency situations as outlined in Section V of this policy).

B. REQUEST TO PURCHASE
The Request to Purchase Form (Exhibit A) and/or vendor quote signed off by the department
head initiates the procurement cycle. The receipt of this document with the required information
and appropriate approvals authorizes the Finance Department to proceed with issuing a purchase
order. A completed requisition with appropriate approvals is required for all purchases $250 or
more other than those identified below.

Items which do not require Purchase Orders.:

Annual Dues Insurance Premiums Memberships
Gasoline Postage Tuition Fees
Diesel Fuel Travel/Training Utilities

The Town Administrator may authorize additional items that can be purchased without a Purchase
Order.

C. PURCHASE ORDERS

Purchase orders are required for all applicable purchases which exceed two-hundred fifty
dollars ($250).

A purchase order is equivalent to a signed contract and represents the verbal/written authorization

Town of Louisburg Purchasing Policy
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to proceed with purchase, therefore it must be issued at the time of commitment. Purchase orders
will only be issued after a quote with supporting documentation and/or Request to Purchase
Form, including the signature of the initiating Department Head, have been received.

In order to properly process vendor invoices for payment which reference a previously issued

purchase order, staff responsible for the purchase must sign approval and/or acceptance that the
goods or services have been received to satisfaction.

V. SPECIAL PROCUREMENT PROCEDURES

A.

BLANKET PURCHASE ORDERS
Blanket purchase orders may be issued to selected vendors for the procurement of large volume
items such as landscaping supplies, rock, sand, and asphalt.
Requests for blanket purchase orders must, in addition to the required information, indicate the
following:

1. Items covered by the blanket purchase order; and

2. A Not-To-Exceed (NTE) amount in the appropriate column.
It is the responsibility of the individual authorized to purchase under a blanket purchase order to
ensure that an unspent balance remains to cover all purchases made. Any purchase that exceeds the
funds available under a blanket purchase order will be classified as an unauthorized purchase.

SERVICE CONTRACTS

Service contracts for which the contractor will perform work while on Town property must be
accompanied by a standard contract or written agreement. The contract or agreement must follow
signature protocols and contain all necessary insurance documentation.

EMERGENCY PURCHASES

In emergencies, the Department Head or his/her designee may purchase supplies or services
directly from any vendor when immediate procurement is essential to prevent delays in work
which may affect the life, health, or safety of Town employees or citizens.

Staff shall exercise good judgment and use established vendors when making emergency
purchases whenever possible, obtaining the best possible price and limiting purchases to those
items directly emergency-related. Not anticipating needs does not constitute an emergency
situation.

In the event that construction or repair work must be done on an emergency basis or if an
apparatus, supplies, materials or equipment must be purchased on an emergency basis, the Town
Administrator may approve such purchases following the guidelines above without approval by
the Town Council, as long as the expenditure is below the informal bidding threshold set in
N.C.G.S. §143-129. The expenditure must be reported to the Council along with the
circumstances justifying such expenditure without approval at the next regularly scheduled
Council meeting.

ANNUAL CUT-OFF DATE FOR PURCHASE ORDERS

Purchase requests for materials, supplies, services, and equipment (not included in blanket
purchase orders or service contracts) for the current fiscal year must be submitted no later than
May 15th. This procedure affords the Finance Department the opportunity to complete fiscal
year end activities in a timely manner.

STATE OF NORTH CAROLINA PURCHASE CONTRACT

Town staff may utilize the State of North Carolina Department of Administration Purchase and
Contract Division whenever possible for procurement of capital and non-capital items. This
system expedites the purchase of goods, offers pricing compatible with quotes received from
formal and informal bids, and satisfies North Carolina General Statutes.

PROFESSIONAL SERVICES

Normal competitive procedures cannot be utilized in securing professional services such as
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attorneys, engineers, surveyors, planners, and other professionals who, in keeping with the
standards of their discipline, will not enter into a competitive bidding process. Procurement of
these services shall follow all applicable procedures as required by North Carolina General
Statutes.

G. ELECTRONIC FUND TRANSFERS
Electronic Fund Transfers in the form of Automated Clearing House (ACH) payments may be
used for payments to vendors. The Finance Department will verify that the necessary
appropriations are available for each ACH payment prior to the draft date and record the
payment into the general ledger on the draft date.

VI. CREDIT CARDS

The purpose of this purchasing procedure is to provide for the use of credit cards for small value or
emergency purchases. The steps and policies governing purchases over the $250 threshold shall still be
followed as outlined above.

A. APPROVED USES
1. Theitems and/or services to be purchased are for the official use of the Town of Louisburg.

2. The Finance Officer shall periodically review card activity and may recommend revoking of
use privileges from the cardholder, if circumstances warrant.

3. A timely response to each of the elements governing the use of cards is required from those
concemed; Failure to do so will result in past due transactions appearing on the statements and
possible purchasing limits being exceeded. Employee absence should be anticipated and
arrangements put in place so that the process flow will not be delayed.

4. The Finance Officer and Town administration are to be notified immediately when a card is
lost or stolen.

B. ISSUANCE OF CREDIT CARDS

1. The Town Administrator and Finance Officer shall retain separate cards for general use upon
request.

2. Credit cards may be issued to individual employees only with the approval of the Finance
Officer and Town Administrator.

3. All employees being issued a Town credit card must sign the “Cardholder’s
Agreement” (Exhibit B) verifying agreement to conditions of use and acknowledging
receipt of card.

C. USE OF CREDIT CARDS

1. Department heads will receive a monthly Budget-to-Actual Report for each department for which
they are authorized to make credit card purchases.

2. Before making a credit card purchase, the department head will be required to check the Budget-to-
Actual Report to ensure the unencumbered balance in the line item to be used can cover the amount
of the purchase. Department heads are encouraged to reach out to the Finance Department if there are
any questions about the availability of funds.

3. Once a purchase is made, the purchaser should immediately obtain a vendor’s receipt and turn it
into the Finance Department, with applicable signatures and general ledger account code, to be
recorded in the encumbrance system.

4. If a department’s total unencumbered budget appropriation falls below the amount requiring a
purchase order, the department head will be notified and credit card purchases will be prohibited
until further instructed by the Finance Department.

5. The satisfactory receipt of goods or services remains the responsibility of the purchaser.

VIL DELIVERY AND PERFORMANCE
A purchase order must produce the intended results or objectives before it can be considered a

Town of Louisburg Purchasing Policy
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VIIL

IX.

successful or completed purchase. The terms and conditions should clearly define the delivery and
performance requirements of the services, supplies, or equipment. The importance of the delivery
schedule will be emphasized to the vendor. If several items are required by the purchase order, there
may be a different delivery schedule for each item.

A. RECEIPT OF GOODS
Staff responsible for receipt of ordered goods shall initial and forward the packing slip to the
Accounting Technician as acknowledgement that all goods have been received.

B. PARTIAL DELIVERIES
Some purchase orders may list several items and the vendor may complete timely delivery on only
certain items, which are referred to as "partial deliveries". Upon receipt of a partial delivery, staff
will sign the delivery receipt or packing slip, indicating that it is a partial delivery, and forward to
the Accounting Technician.

C. NON-PERFORMANCE
If a vendor fails to meet any requirements of the specifications or terms and conditions of the
contract or purchase order, the vendor can be cited for non-performance. The seriousness of non-
performance will be evaluated based upon the circumstances of each violation.

INSPECTION AND TESTING

Life and safety, as well as successful operation of expensive equipment and supplies, may depend
upon how well a purchased item meets the design and performance specifications.

Goods and materials should be checked at the time of receipt for damage or defects. The inspection
shall include assuring goods comply with the specifications. If damage is found, or if the goods fail to
comply with the specifications, the item(s) shall be rejected as outlined below.

A. REJECTION
To protect the Town's rights in the event of rejection, the receiver shall inform the vendor
immediately. Reasons for the rejection must be documented and maintained by the Department
Head.

B. DAMAGED GOODS
Upon receipt, the responsible staff member should immediately inspect the goods or materials to
detect any visible damage. When it is apparent that the extent of damage causes the goods to be
worthless, they will not be accepted. It is necessary that all damage, including evidence of
concealed damage, be reported to the vendor and written documentation maintained by the
Department Head.

VENDOR RELATIONS

Good vendor relations are valuable business assets established through mutual confidence and
satisfactory transactions between buyer and seller. An important factor toward promoting and
preserving these relations is a clear understanding of the procurement process between buyer and
seller. If a department experiences difficulty with and/or has a complaint with a particular vendor, the
Department Head shall document the concerns to the Town Administrator, being as specific as
possible and including details of the circumstances, dates, personnel involved, and contact
information.

OUTSTANDING PURCHASE ORDERS

The Accounting Technician shall review outstanding purchase orders on a regular basis to determine if
vendors are delinquent in shipping the items requested. The Accounting Technician shall request that
the Department Head contact vendors concerning any delinquent delivery. The Accounting
Technician shall contact vendors concerning invoice discrepancies.

Town of Louisburg Purchasing Policy
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Town of Louisburg
R
110 W. Nash St.

Exhibit A

REQUEST TO PURCHASE

Date

= Louisburg, NC 27549 Ac: Bog e Amount

Vendor:

Quantity Description Unit Price Total
$ 0.00
$0.00
$ 0.00
$ 0.00
$ 0.00
$0.00

Department Head/Authorized Signature




Exhibit B

TOWN  LOUISBURG

NORTH CAROLINA

V Charming Since 1779

Card Holder Agreement

Name on Card

Card Issuer

Issued to _ Card# (1ast 4 numbers only)

I, , agree to the following regarding the Town
of Louisburg’s Credit/Charge Card Program:

e Tunderstand that I am being entrusted with access to one or more Town Credit Card(s) in
order to make financial commitments on behalf of the Town,;

e I will be responsible to restrict my purchases to approved Town of Louisburg activities;

e [ understand that under no circumstances will I use the Town’s Credit/Charge Card Program to
make personal purchases for myself or for others;

e From time to time, other employees within my department may need to use the card for
valid purposes. I understand that I am assuming responsibility for those purchases;

e [ will be responsible for the safekeeping of the Town of Louisburg Credit Card issued to me and,
if lost or stolen, I will report its loss immediately to my supervisor and the Finance Officer;

o I will follow the established procedures for using the credit card. Failure to do so may either
result in revocation of my use privileges or other disciplinary actions by the Town of
Louisburg;

e Jagree to return the credit card to the city upon termination of my privileges;

e I agree that, should I violate the terms of the Agreement and use the credit card for personal use or
gain, I will reimburse the Town of Louisburg for all incurred charges and any fees (including
attorney’s fees and expenses) related to the collection of these charges; and

e [ understand that the use of the Town of Louisburg Credit Card to procure goods and services
for other than the official use of the Town of Louisburg is fraudulent use. An employee guilty of
fraudulent use will be dismissed for detrimental personal conduct and will be subject to legal
action.

I have read, understand, and agree to the conditions as stated above.

Cardholder Signature Date

Finance Officer Signature Date

Rev 07/2023



Exhibit C

OUTREACH PLAN AND GUIDELINES FOR RECRUITMENT AND SELECTION OF
MINORITY BUSINESSES FOR PARTICIPATION IN THE TOWN OF LOUISBURG’S
BUILDING CONSTRUCTION OR REPAIR CONTRACTS

In accordance with G.S. 143-128.2, these guidelines establish goals for minority participation in single- prime
bidding, separate-prime bidding, construction manager at risk, and alternative contracting methods, on the

Town of Louisburg’s building construction or repair projects in the amount of $300,000 or more.

The outreach plan shall also be applicable to the selection process of architectural, engineering, and Construction
Manager-at-Risk services.

The Town of Louisburg has a current verifiable goal of ten (10) percent for minority participation for building
construction or repair projects.

SECTION A: INTENT

It is the intent of these guidelines that the Town of Louisburg, as awarding authority for building construction
or repair projects, and the contractors and subcontractors performing the construction contracts awarded shall
cooperate and in good faith do all things legal, proper, and reasonable to achieve the goal of ten (10) percent
for participation by minority businesses in each building construction or repair project as required by GS 143-
128.2. Nothing in these guidelines shall be construed to require contractors or awarding authorities to award
contracts or subcontracts to or to make purchases of materials or equipment from minority-business
contractors or minority-business subcontractors who do not submit the lowest responsible, responsive bid or
bids.

SECTION B: DEFINITIONS
1. Minority - a person who is a citizen or lawful permanent resident of the United States and who is:
a. Black, that is, a person having origins in any of the black racial groups in Africa;
b. Hispanic, that is, a person of Spanish or Portuguese culture with origins in Mexico, South or
Central America, or the Caribbean Islands, regardless of race;
c. Asian American, that is, a person having origins in any of the original peoples of the Far East,
Southeast Asia and Asia, the Indian subcontinent, the Pacific Islands;
d. American Indian, that is, a person having origins in any of the original peoples of North America; or
e. Female

2. Minority Business (MBE) - means a business:

a. In which at least fifty-one percent (51%) is owned by one or more minority persons, or in the case of a
corporation, in which at least fifty-one percent (51%) of the stock is owned by one or more minority
persons or socially and economically disadvantaged individuals; and

b. Of which the management and daily business operations are controlled by one or more of the
minority persons or socially and economically disadvantaged individuals who own it.

3. Socially and economically disadvantaged individual - means the same as defined in 15 U.S.C. 637:
Socially disadvantaged individuals are those who have been subjected to racial or ethnic prejudice or cultural
bias because of their identity as a member of a group without regard to their individual qualities.
Economically disadvantaged individuals are those socially disadvantaged individuals whose ability to
compete in the free enterprise system has been impaired due to diminished capital and credit opportunities as
compared to others in the same business area who are not socially disadvantaged.

4. Owner — Town of Louisburg

S. Designer — Any person, firm, partnership, or corporation which has contracted with the Town of
Louisburg to perform architectural or engineering work.

6. Bidder - Any person, firm, partnership, corporation, association, or joint venture seeking to be awarded a
public contract or subcontract.



7. Contract - A mutually binding legal relationship or any modification thereof obligating the seller to
furnish equipment, materials, or services, including construction, and obligating the buyer to pay for
them.

8. Contraclor - Any person, firm, partnership, corporation, association, or joint venture which has
contracted with the Town of Louisburg to perform building construction or repair work.

9. Subcontractor - A firm under contract with the prime contractor or construction manager at risk for
supplying materials or labor and materials and/or installation. The subcontractor may or may not provide
materials in his subcontract.

SECTION C: MINORITY OUTREACH PLAN AND GUIDELINES

Owner
The following strategies may be used to encourage participation from MBE:s.

1. Work with minority-focused and small business groups that support MBE inclusion in the
solicitation of bids.

2. Place emphasis on the importance of soliciting certified MBE firms for subcontracting opportunities
at pre-bid conferences and in the bid documents. Examine specifications to identify special
subcontracting opportunities and strongly encourage prime contractors to solicit bids for subcontracts
from MBE firms.

3. Provide detailed information to majority contractors concerning the bidding and good faith efforts
requirements by holding meetings with the contractors.

4. Assess the effectiveness of the MBE program, and identify opportunities to enhance it by
evaluating MBE participation and compliance and reviewing the good faith efforts provided in bid
packages.

5. Identify subcontracting opportunities unique to each construction contract and project and concentrate
heavily on targeting certified MBE firms that have expressed an interest in the Town of Louisburg’s
projects. Identify these opportunities and contact interested businesses no later than 10 days prior to
the bid opening and provide a list of prime contractors who plan to participate in the project.

6. Build new and strengthen existing business relationships through networking. Continue
communicating with other North Carolina public agencies to find out how their MBE outreach
programs are working and to share “best practices” and ideas to improve programs.

7. Enhance the Town of Louisburg’s web page by including the outreach plan and guidelines, listing
good faith efforts, creating links to MBE resources, and creating awareness of specific
subcontracting opportunities.

8. Make available to minority-focused agencies a list of subcontracting opportunities when they are
identified, no later than 10 days prior to the bid opening, and a list of prime bidders that
subcontractors may wish to contact for subcontracting consideration.

9. Maintain or continue to maintain a database specifically for MBE firms and majority contractors to
ensure those firms wishing to do business with the Town of Louisburg have access to up-to- date
information.

10. Advertise upcoming bid opportunities in minority-focused media.

11. Work with architects and engineers to make subcontracting opportunities more noticeable and
more easily understood by potential contractors and subcontractors.

Designer

Under the single-prime bidding, separate prime bidding, construction manager at risk, or alternative contracting
method, the designer will:

1. Attend the scheduled pre-bid conference to explain minority business requirements to the
prospective bidders.
2. Assist the owner to identify and notify prospective minority business prime and subcontractors of



potential contracting opportunities.

Maintain documentation of any contacts, correspondence, or conversation with minority business
firms made in an attempt to meet the goals.

Review jointly with the owner, all requirements of G.S. 143-128.2(c) and G.S.143-128.2(f) — (i.e.
bidders’ proposals for identification of the minority businesses that will be utilized with
corresponding total dollar value of the bid and affidavit listing good faith efforts, or affidavit of self-
performance of work, if the contractor will perform work under contract by its own workforce) -
prior to recommendation of award.

During construction phase of the project, review documentation for contract payment to MBEs (e.g.
state form “Appendix E: MBE Documentation for Contract Payment”
https://ncadmin.ne.gov/document/appendix-e-mbe-documentation-coniract-payments) for
compliance with minority business utilization commitments. Submit this form with monthly pay
applications to the Owner.

Prime Contractor(s), CM at Risk, and Its First-Tier Subcontractors

Under the single-prime bidding, the separate-prime biding, construction manager at risk, and alternative
contracting methods, contractor(s) will:

[\

10.

Attend the scheduled pre-bid conference.

Identify or determine those work areas of a subcontract where minority businesses may have an
interest in performing subcontract work.

During the bidding process, comply with the owner’s requirements listed in the proposal for
minority participation.

Identify on the bid the minority businesses that will be utilized on the project with corresponding
total dollar value of the bid and affidavit listing good faith efforts as required by G.S. 143- 128.2(c)
and G.S. 143-128.2(f).

Make documentation showing evidence of implementation of Prime Contractor, CM-at-Risk and
First-Tier Subcontractor responsibilities available for review by the Town of Louisburg, upon
request.

Upon being named the apparent low bidder, the bidder shall provide one of the following: (1) an
affidavit that includes a description of the portion of work to be executed by minority businesses,
expressed as a percentage of the total contract price, which is equal to or more than the applicable
goal; or (2) if the percentage is not equal to the applicable goal, then documentation of all good faith
efforts taken to meet the goal. The documentation must include evidence of all good faith efforts that
were implemented including any advertisements, solicitations, and evidence of other

specific actions demonstrating recruitment and selection of minority businesses for participation in
the contract. Failure to comply with these requirements is grounds for rejection of the bid and award
to the next lowest responsible and responsive bidder.

The contractor(s) shall identify the name(s) of minority business subcontractor(s) and

corresponding dollar amount of work on the schedule of values.

The contractor(s) shall submit with each monthly pay request(s) and final payment(s) documentation
for contract payment to MBEs (e.g. state form “Appendix E: MBE Documentation for Contract
Payment” https://ncadmin.nc.gov/document/appendix-e-mbe-documentation- contract-payments) for
designer’s review.

During the construction of a project, at any time, if it becomes necessary to replace a minority
business subcontractor, immediately advise the owner in writing, of the circumstances involved. The
prime contractor shall make a good faith effort to replace a minority business subcontractor with
another minority business subcontractor.

If during the construction of a project additional subcontracting opportunities become available, the
contractor shall make a good faith effort to solicit sub-bids from minority businesses.




Minority Business Responsibilities
Certification

While minority businesses are not required to become certified in order to participate in the Town of Louisburg’s
building construction or repair projects, it is recommended that they become certified and take advantage of
appropriate technical assistance that is made available. Certification can be obtained from the following agencies:

North Carolina Department of Administration Historically Underutilized Business (HUB) certification North
Carolina Department of Transportation Minority/Disadvantaged/Women-owned Business certification
Small Business Administration 8(a) certification Other

governmental agencies on a case-by-case basis

Other Responsibilities

Minority businesses that are contacted by owners or bidders must respond promptly whether or not they wish
to submit a bid.

SECTION D: MINIMUM COMPLIANCE REQUIREMENTS

All written statements or affidavits made by the bidder shall become a part of the agreement between the
Contractor and the Town of Louisburg for performance of the contract. Failure to comply with any of these
statements, affidavits, or with the minority business guidelines shall constitute a breach of the contract. A
finding by the Town of Louisburg that any information submitted either prior to award of the contract or
during the performance of the contract is inaccurate, false, or incomplete shall also constitute a breach of the
contract. Any such breach may result in termination of the contract in accordance with the termination
provisions contained in the contract. It shall be solely at the option of the Town of Louisburg whether to
terminate the contract for breach.

In determining whether a contractor has made good faith efforts, the Town of Louisburg will evaluate all
efforts made by the Contractor and will determine compliance in regard to quantity, diligence, and results of
these efforts. Contractors are required to eam at least 50 points for good faith efforts. Failure to file a

required affidavit or documentation demonstrating that the contractor made the required good faith effort, is
grounds for rejection of the bid. Good faith efforts include:

1. Contacting minority businesses that reasonably could have been expected to submit a quote and that
were known to the contractor or available on State or local government maintained lists at least 10
days before the bid or proposal date and notifying them of the nature and scope of the work to be
performed. (10 points)

2. Making the construction plans, specifications, and requirements available for review by prospective
minority businesses, or providing these documents to them at least 10 days before the bid or proposals
are due. (10 points)

3. Breaking down or combining elements of work into economically feasible units to facilitate
minority participation. (15 points)

4. Working with minority trade, community, or contractor organizations identified by the Office for
Historically Underutilized Businesses and included in the bid documents that provide assistance in
recruitment of minority businesses. (10 points)

5. Attending any pre-bid meetings scheduled by the public owner. (10 points)

6. Providing assistance in getting required bonding or insurance or providing alternatives to bonding or
insurance for subcontractors. (20 points)



7. Negotiating in good faith with interested minority businesses and not rejecting them as unqualified
without sound reasons based on their capabilities. Reasons for rejection of a minority business based
on lack of qualification should be documented in writing. (15 points)

8. Providing assistance to an otherwise qualified minority business in need of equipment, loan capital,
lines of credit, or joint pay agreements to secure loans, supplies, or letters of credit, including waiving
credit that is ordinarily required. Assisting minority businesses in obtaining the same unit pricing with
the bidder's suppliers in order to help minority businesses in establishing credit. (25 points)

9. Negotiating joint venture and partnership arrangements with minority businesses in order to
increase opportunities for minority business participation on a public construction or repair

project when possible. (20 points)

10. Providing quick pay agreements and policies to enable minority contractors and suppliers to meet
cash flow demands. (20 points)

SECTION E: DISPUTE RESOLUTION PROCEDURES

Pursuant to G.S. 143-128 (f1), all disputes involving contractors on a building construction or repair project
with the Town of Louisburg shall be resolved pursuant to State of North Carolina Policy G.S. 143- 135.26(11).

SECTION F: In addition to these guidelines, there will be issued with each construction bid package provisions
for providing minority business participation in the Town of Louisburg projects.



TOWN 4 LOUISBURG

NORTH CAROLINA

ﬁ“:f Charming Since 1779
TO: TOWN COUNCIL

FROM: Reuben Carden, Finance Director

DATE: July 17, 2023

RE: Minority Outreach Plan & Purchasing Policy

REQUEST: Approve Resolutions Adopting a Minority Outreach Plan establishing
a 10% Participation Goal & Purchasing Policy

BACKROUND: The American Rescue Plan Act (ARPA) is the federal umbrella
legislation that funds the Coronavirus State and Local Fiscal Recovery Fund
(CSLFRF) which is the source of both direct federal funds and state pass-through
funds.

The Town of Louisburg received approximately $1.15 M from the federal
government, as well as another $450,000 awarded from the NC Department of
Commerce as part of their Rural Transformation Grant Program. The Department
of Commerce’s Rural Transformation Grant Program is funded by ARPA monies.

A condition for receiving these funds is the adherence to a variety of State and
Federal regulations and laws by which the Town is required to adopt in the form
of policies, such as the attached Purchasing Policy, which establishes purchasing &
procurement procedures for the Town.

Included with the Purchasing Policy is the Minority Outreach Plan, which sets
forth policies for minority business participation in building construction & repair
contracts.

STAFF RECOMMENDATION: Approve Resolutions Adopting a Minority Outreach
Plan establishing a 10% Participation Goal & Purchasing Policy

COUNCIL ACTION: Motion to Approve Resolutions Adopting a Minority
Outreach Plan establishing a 10% Participation Goal & Purchasing Policy for the
Town of Louisburg



RESOLUTION NO. 2023-R-

[A Resolution to Adopt an Outreach Plan and to Establish a Verifiable Percentage
Goal for Participation by Minority Businesses in the Awarding of Building

Construction Contracts Pursuant N.C.G.S. 143-128.2]

WHEREAS:

1.

The North Carolina General Assembly enacted Session Law 2001-496, Senate Bill 914 to
enhance and improve the good faith efforts to recruit and select minority businesses for

participation in public building construction or repair contracts by adding N.C.G.S. 143-
128.2; and

N.C.G.S. 143-128.2 requires each city, county, or other local public entity to adopt, after
notice and a public hearing, an appropriate verifiable percentage goal for participation by
minority businesses in the total value of work for building projects costing $300,000 or
more; and

. N.C.G.S. 143-128.2(b) requires a public entity awarding a building contract where the total

cost equals or exceeds $300,000 to establish, prior to solicitation of bids, good faith efforts
that it will make it feasible for minority businesses to submit successful bids or proposals
for the contracts for building projects; and

N.C.G.S. 143-128.2(e)(1) requires a public entity awarding a building construction or
repair contract where the total cost exceeds $300,000, prior to awarding a contract, to
develop and implement a minority business participation outreach plan;

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. That the Town of Louisburg shall have a ten (10) percent verifiable percentage goal for
participation by minority businesses in the total value of work for building projects
awarded by the Town of Louisburg and costing $300,000 or more.

2. That the Town of Louisburg shall follow the guidelines of the minority business outreach
plan for minority business participation in building construction or repair contracts.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE



RESOLUTION NO. 2023-R-
[A Resolution to Adopt a Purchasing Policy for the Town of Louisburg]
WHEREAS:

1. The Council for the Town of Louisburg desires to adopt a formal Purchasing
Policy; and

2. The policy is intended to be a guide to Town of Louisburg employees responsible
for purchasing of materials, equipment, & supplies and procurement of services;
and

3. The Policy is intended to serve the Town’s needs in complying with the legal
guidelines set forth in the North Carolina General Statutes

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. The Governing Board of the Town of Louisburg adopts and enacts the following

Purchasing Policy.
ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE



TOWN  LOUISBURG

NORTH CAROLINA

Charming Since 1779
TO: TOWN COUNCIL
FROM: Sean Medlin, Town Administrator
DATE: July 13, 2023
RE: Request for State Loan & Grant Funds — Green Hill Lift Station

REQUEST: Approval of the Resolution to accept State funds to undertake the
replacement of the Green Hill Lift Station.

BACKROUND: The waste water lift station near the former golf course, now the
Green Hill Subdivision, was installed in the early 1990s and has exceeded its life
cycle. The Town has begun the process of obtaining funding to replace it through
the State Revolving Loan & Grant Fund. Approximately half the cost will be
funded by grant and half by loan. The total project cost is $1,034,996.

COUNCIL ACTION: APPROVAL OF REQUEST

2,



RESOLUTION NO. 2023-R-

[A Resolution to Accept the State Reserve Project Loan and Grant Offer for
Green Hill Pump Station Replacement/Relocation Project]

WHEREAS:

1.

The North Carolina Clean Water Revolving Loan and Grant Act of 1987 has
authorized the making of loans and grants to aid eligible units of government in
financing the cost of construction of wastewater collection system projects, and

The North Carolina Department of Environment Quality has offered a State
Reserve Project Loan and Grant in the amount of $1,034,996 for the construction
of the Green Hill Pump Station Replacement/Relocation project, and

The Town of Louisburg intends to construct said project in accordance with the
approved plans and specifications,

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1.

That the Town of Louisburg does hereby accept the State Reserve Project Loan
and Grant offer of $1,034,996.

That the Town of Louisburg does hereby give assurance to the North Carolina
Department of Environmental Quality that all items specified in the Funding
Offer, Section II - Assurances will be adhered to.

That Christopher Neal, Mayor, and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request
in connection with such application or the project; to make the assurances as
contained above; and to execute such other documents as may be required in
connection with the application.

That the Town of Louisburg has substantially complied or will substantially
comply with all Federal, State and local laws, rules, regulations, and ordinances
applicable to the project and to Federal and State grants and loans pertaining
thereto.



ATTEST: SIGNED:

Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE



TOWN  LOUISBURG

NORTH CAROLINA

-’v« Charming Since 1779
TO: TOWN COUNCIL
FROM: Philip Slayter, Planning Administrator
DATE: June 13, 2023
RE: Award of Contract

REQUEST: Approval of the Award for Cemetery Ground Maintenance Services
Contract

BACKROUND: The Town issued an RFP for ground maintenance services to
provide for a higher level of care for Oakwood Cemetery and Cemetery on the Hill.
In response to the RFP, the Town received only one responsive bid from BEST
FUNERAL SERVICE CONTRACTORS in the amount of $37,068. The Resolution is to
award the bid and direct the Town Administrator to execute a contract.

ACTION: A motion to approve the RESOLUTION.



RESOLUTION NO. 2023-R-

[A Resolution to Award the Contract in Accordance with an RFQ # TOL-
2023-003 for Cemetery Ground Maintenance]

WHEREAS:

1. The Town of Louisburg advertised a Request for Proposals (RFP) for ground
maintenance services for the Town’s cemeteries: Oakwood and Cemetery on the
Hill; and

2. Only one (1) proposal was received in the amount of $37,068 annually; and

3. Best Funeral Service Contractors, LLC has met all of the requirements of the
RFP; and

4. Staff has reviewed the proposal and recommends the contract be awarded to
BEST FUNERAL SERVICE CONTRACTORS, LLC of Mount Olive, NC.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. Louisburg Town Council hereby awards the contract in accordance with the RFP
to BEST FUNERAL SERVICE CONTRACTORS for the needs of the Town of
Louisburg’s cemetery ground maintenance operations.

2. The Town Administrator is hereby authorized to execute a contract on behalf of

the Town.
ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE



Public Forum Regarding Food Truck Regulations
July 11, 2023, Town Hall Council Chambers, 6 PM
Summary Minutes & Comments Received Via Email

Ty Harris — 305 East Noble Street, Louisburg, NC 27549

Stated that he viewed the issue as a lack of adequate communication between the local
business community and the Town, and that in this instance, he felt business owners were not
being treated fairly. The Town should pay attention and work to retain businesses in Town.

Dr. William Sayles and Paige Sayles — Jeffress Drive Louisburg, NC 27549

Shared concerns that they needed clarity on permits. Stated that they were good with not
having restrictions on food truck locations. Shared concerns that if a food truck came and didn’t
have a big turnout they might not return. Stated that market would determine outcome of food
trucks.

Tim Gupton — 909 Grey Mills Road, Louisburg, NC 27549

Stated that generators on food trucks should not be an issue because generators are now made
with low noise generators. Questioned how and why the current locations were selected for
food trucks and that additional locations for food trucks were needed. He expressed that the
Town should consider a no fee permit. He also commented that the Town should create a map
of food truck locations so that the public would be aware of what vendors are in Town and
when they would be present. He further stated that he felt the food truck rules did not match
the rules from other towns, and that a closer examination should be made of how the other
jurisdictions are addressing this issue. He stated a need for a social district as an incentive to
increasing downtown business activity. He felt it was unfair that the Town is charging a permit
fee to Tar Banks when they already pay Town utilities. He also highlighted that in a conversation
with a food truck vendor that the vendor stated our policies are too restrictive. Also, that if we
had a less restrictive policy addressing food trucks, this would reduce a reliance on enforcement
resources. Closed by stating that more coordination with police should occur.

Larry Braxton — 929 N Main Street, Louisburg, NC 27549

Stated that more food trucks were needed as the current food truck locations did not address
the south and north points in Town. He stated he supports a no fee policy. He did say he
supported some controls on grease removal but that generators should be allow especially since
low noise generators can be purchased. Concluded by stating that more food trucks should be
permitted along Bickett Blvd in general, and specifically at the old D&J Auto location.
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Kim Saunders — 103 John Street, Louisburg, NC 27549

Stated that silent or low noise generators should be allowed. Also remarked that there should
be more convenient locations to Downtown, especially for events such as “Friday Nights on the
Tar” and that she supports a social district in the Downtown. She requested to delay the
requirement for permits for 6 months to 1 year to help jumpstart their presence and advocated
for a no fee policy. Expressed that the growth of Downtown would be helped by more trucks,
and closed her comments with “If you build it, they will come”, implying more trucks would
bring more business.

Liz Siebel — 412 Sunset Ave, Louisburg, NC 27549

Asked a question about enforcement and whose responsibility it was. Mr. Slayter replied it was
his. She replied that since you [Mr. Slayter] were retiring who is going to do it? Mr. Slayter
replied he continues to work part-time until a replacement is found. Mr. Slayter then explained
that if a violation occurred, he would follow up with the person after the fact. She pointed out
that working with the police would help.

Kim Baker — 624 N Main Street, Louisburg, NC 27549

Suggested that a yearly renewal versus every other month should be considered for permitting.
Supports growth of Downtown by having more food options on Friday and Saturday, and that
the Town should investigate the possibility of food trucks along the street. Expressed her
appreciation that the Town set up this forum to allow for public comment.

Rita Cox — West River Road, Louisburg, NC 27549

The Town and small businesses need to work together. She expressed her view that it seemed
in the last 60 days that the Town has not been fair and was against small businesses. She
remarked that there should be more food trucks throughout Town. And stated that Tar Banks
Brewery has the goal of bringing more people into Town regardless of beer sales and believed
that their food truck helps with this goal. She advocated for no fees and yearly permit.

Andy and Tricia Harrison — 705 Woodland Trail, Louisburg, NC 27549

Advocated to establish a walkable social district and that the Town should embrace more food
trucks, noting that people “enjoy drinking and having food as well”. Highlighted the fact that
growth is heading this way, and that we (the Town) should give buyers a reason to move to this
area — that is additional food trucks will bring people into the community.

John Warr — Massenburg Baker Road, Louisburg, NC 27549

Stated he was from “Philly”, PA and that food trucks were commonplace. Town Council should
know who their small business owners and advocated for an annual permit and no fee policy.



Charlotte Harris — Dyking Road, Louisburg, NC 27549

Stated that food trucks should be permitted so that people would have a reason to stay here as
food trucks would be a “huge draw” for people and offer a reason for people to stay in Town.

COMMENTS RECEIVED BY EMAIL

Mr. Barry Gupton on July 9t

“The prohibition of generators should be removed. This is how most trucks operate and is
overly restrictive”.

Ms. Elizabeth Jones on July 9t"

“My name is Elizabeth Jones and | have been a town resident my entire life. Food trucks have
brought fun, flavor, economic development, and opportunities to Louisburg. The recent
regulations have made it more difficult for food trucks to operate. | do not know what caused
this change, but competition for customers between trucks and physical businesses must’ve
been discussed. | understand why some business would be upset, which is why a monthly food
truck weekend rodeo should be established.

Trucks could pay a flat fee to participate in addition to the required fees/permits. Members of
the community could purchase meal tickets and gain entry into the event. They go to a truck,
give the ticket, receive their meal, and have a good time. This idea could increase community
involvement and be cost efficient. Plus, the event makes up for the missed business
opportunities the new regulations created.

Thank you for opening up a community discussion about this. | appreciate your time and effort
towards strengthening our community”.

Mr. Ron Cox on July 11th

“Having various approved locations for food trucks to park shows a more progressive approach
than we have seen in the past and it is appreciated. | am still somewhat dumbfounded on how
our previously-approved location was purposely written out of the new ordinance. This seemed
to be a deliberate and targeted attack instigated by another party. |1 am sure | will never know
the full truth on this matter. Despite "making things right" and allowing us to continue business
as usual, we are now being required to get a permit every 60 days at the cost of $50 each

time. Considering we OWN the property and PAY the electricity for the food trucks, this is



ridiculous. This is double-taxation at its finest. | am requesting that this be eliminated. It
makes absolutely no sense to me why we were required to do this.

As far as the social district talk that has been brought up, let me clearly state that we are all for
this. 1 would suggest that we follow a successful program like what the Town of Youngsville has
taken. Their rules are listed below:

(1) The permittee shall only sell and serve alcoholic beverages on its licensed premises.
(2) The permittee shall only sell alcoholic beverages for consumption in the social district in
a container that meets all of the following requirements:
a. The container clearly identifies the permittee from which the alcoholic beverage was

purchased.
b. The container clearly displays a logo or some other mark that is unique to the social

district in which it will be consumed.
c. The container is not made of glass.
d. The container displays, in no less than 12-point font, the statement, "Drink

Responsibly - Be 21."
e. The container shall not hold more than 16 fluid ounces.
(3) The permittee shall not allow a person to enter or reenter its licensed premises with an
alcoholic beverage not sold by the permittee.

Taking this approach helps ensure that all of the businesses that sell alcohol within the
proposed social district are protected and do not end up with alcohol they are not approved to
sell being consumed on their property. Like anything new, | assume there will be a few "learning
curves" but as long as everyone does their best to regulate their customers, we should all

win! Thank you for your time and consideration”.



TOWN 4 LOUISBURG

NORTH CAROLINA

'V Charming Since 1779
TO: TOWN COUNCIL
FROM: Reuben Carden, Finance Director
DATE: July 17, 2023
RE: Appointment of Tax Collector for the Town of Louisburg

REQUEST: Approve Resolution Directing the Franklin County Tax Administrator
to Collect Taxes for Fiscal Year 2023-2024 for the Town of Louisburg

BACKROUND: The Town of Louisburg currently has an interlocal agreement with
Franklin County which directs the County to bill and collect property taxes on
behalf of the Town. At the request of the Franklin County Tax Administrator and
to ensure that we are in compliance with North Carolina General Statute 105-349,
the Town of Louisburg must formally appoint a tax collector for the fiscal year.

STAFF RECOMMENDATION: Approve Resolution Directing the Franklin County
Tax Administrator to Collect Taxes for Fiscal Year 2023-2024 for the Town of

Louisburg

COUNCIL ACTION: Motion to Approve Resolution Directing the Franklin County
Tax Administrator to Collect Taxes for Fiscal Year 2023-2024 for the Town of
Louisburg

S A



RESOLUTION NO. 2023-R-___

[A Resolution Directing the Franklin County Tax Administrator to Collect
Taxes for Fiscal Year 2023-2024 for the Town of Louisburg, North Carolina]

WHEREAS:

1. N.C.G.S. 105-349 requires each county and municipality to appoint a tax
collector; and

2. The Interlocal Agreement between Franklin County and Town of Louisburg
authorizes the Franklin County Tax Department to collect taxes on behalf of the
Town;

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. That the Franklin County Tax Administrator be authorized, empowered, and
commanded to levy and collect taxes set forth in the tax records filed in the office
of Franklin County Tax Administration in the amounts and from the taxpayers
likewise therein set forth;

2. That such taxes are hereby declared to be a first lien upon all real property of the
respective taxpayers in the Town of Louisburg and this order shall be a full and
sufficient authority to direct, require, and enable the Tax Administrator to levy on
and sell any real or personal property of such taxpayers, for and on account
thereof, in accordance with law.

ATTEST: SIGNED:

Pamela Perry, Town Clerk Christopher L. Neal, Mayor

DATE



TOWN o LOUISBURG

NORTH CAROLINA
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‘@g&
TO: TOWN COUNCIL
FROM: Reuben Carden, Finance Director
DATE: July 17, 2023
RE: Capital Project Ordinance Amendment — North Main Street

Sidewalk Project

REQUEST: Approve Capital Project Ordinance Amendment for the North Main
Street Sidewalk Project

BACKROUND: After the South Main Street Sidewalk Project was completed, the
North Carolina Department of Transportation (NCDOT) allowed the Town to
rollover the unexpended funds into the current North Main Street Sidewalk Project.
Additionally, NCDOT has allowed to transfer a portion of the funds available for the
West River Road Sidewalk Project into the North Main Street project. The amount
of NCDOT funding now totals $684,223, with a Town contribution of $197,224, for
a total project cost of $881,447. Future amendments to the project may be needed
as the right-of-way acquisition phase proceeds and when the construction phase
commences.

STAFF RECOMMENDATION: Approve Capital Project Ordinance Amendment for
the North Main Street Sidewalk Project

COUNCIL ACTION: Motion to Approve Capital Project Ordinance Amendment for
the North Main Street Sidewalk Project



- TOWN 4 LOUISBURG

NORTH CAROLINA
/ﬂ\_f Charming Since 1779

CAPITAL PROJECT ORDINANCE
DEPARTMENT OF TRANSPORTATION
NORTH MAIN STREET SIDEWALKS

ORDINANCE NO. 2023 -

BE IT ORDAINED by the Governing Board of the Town of Louisburg, North Carolina, that,
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following
capital project ordinance is hereby adopted:

Section 1. The project being amended is the construction of pedestrian sidewalk from the
current terminus at the midpoint of N. Main Street extending to the intersection of N. Main Street
and Mumford Drive south to Smoketree Way and along Smoketree Way to just east of Tanbark
Court. This project will be more familiarly known as the North Main Street Sidewalk Project.

Section 2. The Town of Louisburg staff is directed to proceed with the capital project within
the terms of this ordinance, project contracts, documents and the budget contained herein.

Section 3. The following revenues are anticipated to be available to complete this project:
Original Project Proposed New Project
Ordinance Budget Amendment Ordinance Amount
CMAQ Federal Funds $ 224,000 $ 460,223 § 684,223
Town Contribution $ 56,000 $ 141,224  § 197,224
Total Appropriation $ 280,000 $ 601,447 $ 881,447
Section 4. The following amounts are appropriated for the project:
Original Project Proposed New Project
Ordinance Budget Amendment Ordinance Amount
Engineering Design $ 30,000 $ 144447 $ 174,447
Right-of-Way Acquisition $ - $ 157,000 $ 157,000
Construction $ 232,000 $ 318,000 $ 550,000
Legal, Fiscal, Admin $ 4,000 $ (4,000) $ -
Contingency $ 14,000 $ (14,000) $ -
Total Appropriation $ 280,000 $ 601,447 $ 881,447




Section 5. The Finance Officer is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy the requirements of the Local Government
Commission.

Section 6. The Finance Officer is directed to report as required on the financial status of each
project element in Section 4 as requested by the Governing Board.

Section 7. Copies of this capital project ordinance shall be furnished to the Clerk to the
Governing Board, and to the Budget Officer and the Finance Officer for direction in carrying out
this project.

Section 8. This ordinance shall be in full force and effect from and after its passage until the
project is completed and closed.

Section 9. This ordinance may be amended in any manner so long as it continues to fulfill the
requirements of G.S. 159-13.2 and other applicable laws.

Adopted this day of , 2023

Christopher L. Neal, Mayor

ATTEST:

Pamela Perry, Town Clerk
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MEMORANDUM
To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator
Subject: Administrator’s Report
Date: July 15, 2023

Attached you will find the May financials for the Louisburg ABC Store. Finance
staff is working to close out the year ending June 30, 2023.

The bids related to the Solid Waste have been received and staff is reviewing. 1
will follow up with the Council to let you know the results.

The Town has hired an IT Director. James Harris will start with the Town on
August 7, 2023.

Interviews are under way with regard to the following open positions, Street
Department Superintendent and Part-time Human Resources Officer. All
approved positions have been posted

Friday Nights on the Tar will be on July 21, 2023. The Brake-Tyme Band will be
performing at this concert. The food truck vendors will be Caribbean Kicker,
Warehouse BBQ and FrostBites.

The Parks and Recreation Department is hosting a photo competition for Parks
and Recreation Month. An individual may go to any of the Town’s parks and
take their favorite photo and submit it to Andrew, P&R Director, via email at
asmith@townoflouisburg.org to be entered into a drawing. Feel free to follow
Parks and Recreation via social media on Instagram and Facebook.

(919) 496-4145 * FAX (919) 496-6319 * smedlin@townoflouisburg.com
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LOUISBURG

June 27, 2023

Thomas J. Clancy, Chairman
Louisburg ABC Board

605 N Bickett Blvd
Louisburg, NC 27549

RE: May Financials

Tom,

Attached are the May 2023 Financials for the Louisburg ABC Store.

For the month of May, total sales including MB sales totaled $226,691.70. Sales are up 15.02%
compared to May 2022,

Total cost of Sales amounted to $119,731.50 in May, leaving a gross profit of $106,961.13.

Operating expenses, including depreciation, law enforcement and alcohol education totaled $84,144.75.
The distribution to the Town for the month totaled $21,983.05.

Please let me know if you have questions.

Sean

Town of Louisburg 110 W. Nash Street, Loulsburg, N.C. 27549 Tel: (919) 496-3406 Fax: (919) 496-6319



North Carolina ABC Commission

ABC Board Monthly Sales Summary

May, 2023

Retail MB Total % Change Prev. Year Prev. Year Credit Average Debit Average
Board Sales Sales Sales Retail MB Sales Credit Sales Debit
Alamance Municipal ABC Board $1,644,894 $314,590  $1,959,484 8.54% $1,517,907 $287,374 $0 $0 $0 $0
Albemarle ABC Board $426,285 $48,688 $474,973 4.86% $407,688 $45,267 $342,314 $44 $0 $0
Alexander County ABC Board $97,076 $19,485 $116,561 11.85% $94,833 $9,381 $77,862 $33 $0 $0
Andrews ABC Board $103,797 $3,456 $107,253 5.33% $95,899 $5,929 $71,224 $41 $0 $0
Angier ABC Board $317,592 $13,814 $331,406 4.35% $299,259 $18,334 $257,578 $43 $0 $0
Asheboro ABC Board $415,275 $66,565 $481,840 10.05% $375,275 $62,560 $356,466 $41 $0 $0
Asheville ABC Board $2,775,266  $1,716,034  $4,491,300 6.51% $2,606,370 $1,610,445 $2,372,132 $38 $0 $0
Beaufort Coumty ABC Board $625,929 $79,675 $705,604 11.58% $568,262 $64,097 $456,180 835 $0 $0
Belmont ABC Board $372,959 $92,231 $465,190 4.50% $349,638 $95,500 $381,744 $50 $0 $0
Belville ABC Board $600,594 $7,620 $608,215 3.53% $581,738 $5,764 $504,643 $38 $0 $0
Bertie County ABC Board $110,895 $1,059 $111,954 4.01% $105,937 $1,703 $72,010 $33 $0 $0
Bessemer City ABC Board $55,097 $3,396 $58,493 -20.55% $68,917 $4,707 $40,530 $24 $18,491 $8
Black Mountain ABC Board $283,569 $66,770 $350,339 15.11% $263,973 $40,369 $247,366 $40 $0 $0
Blowing Rock ABC Board $155,200 $93,892 $249,092 14.50% $136,448 $81,097 $142,675 $64 $0 $0
Boiling Spring Lakes ABC Board $133,138 $0 $133,138 13.26% $117,546 $0 $108,448 $36 $0 $0
Boone ABC Board $498,101 $203,106 $701,207 11.81% $455,569 $171,580 $429.818 $41 $0 $0
Brevard ABC Board $450,892 $85,266 $536,158 4.39% $417,596 $96,026 $404,954 $46 $0 $0
Brunswick ABC Board $53,491 $0 $53,491 14.80% $46,596 $0 $30,251 $27 $0 $0
Bnunswick County ABC Board $456,557 $104,794 $561,351 8.61% $419,226 $97,612 $324,816 $36 $0 $0
Bryson City ABC Board $204,914 $47,095 $252,009 6.10% $204,648 $32,880 $168,974 $44 $0 $0
Bunn ABC Board $112,688 $1,827 $114,515 10.72% $103,430 $0 $87,647 $31 $0 $0
Bumsville ABC Board $151,015 $24,109 $175,124 -0.64% $159,050 $17,209 $0 $0 $0 $0
Calabash ABC Board $240,176 $54,137 $294,312 8.53% $221,305 $49,865 $188,082 $38 $0 $0
Camden County ABC Board $226,118 $611 $226,729 4.63% $216,695 $0 $178,697 $39 $0 $0
Canton ABC Board $188,783 $14,056 $202,839 13.00% $170,132 $9,371 $153,498 $35 $0 $0
Carteret County ABC Board $1,667,457 $719,713  $2,387,170 9.44% $1,614,008 $567,263 $1,447.633 $44 $0 $0
Caswell County ABC Board $249,075 $7,880 $256,955 7.60% $234,516 $4,282 $167,701 $0 $0 30
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Retail MB Total % Change Prev. Year Prev. Year Credit Average Debit Average
Board Sales Sales Sales Retail MB Sales Credit Sales Debit
Catawba County ABC Board $2,245,972 $411,805 $2,657,777 725% $2,111,413 $366,814 $1,781,409 $36 $0 $0
Chatham County ABC Board $734,570 $35,045 $769,615 5.84% $695,148 $32,028 $693,093 $54 $0 $0
Cherryville ABC Board $130,713 $0 $130,713 -2.69% $133,866 $464 $95,502 $33 $0 $0
Chowan County ABC Board $164,024 $23,988 $188,012 6.01% $158,483 $18,872 $119,076 $36 $0 $0
Clay County ABC Board $201,573 $29,013 $230,585 1.15% $208,006 $19,953 $165,896 $46 $0 $0
Clinton ABC Board $265,799 $12,621 $278,420 428% $255,674 $11,331 $178,072 $33 $0 $0
Columbus ABC Board $78,386 $14,193 $92,579 18.44% $69,633 $8,535 $68,527 $32 $0 $0
Concord ABC Board $2,430,218 $505,048  $2,935,266 4.69% $2,402,414 $401,243 $2,237,511 $41 $0 $0
Cramerton ABC Board $403,480 $9,172 $412,652 6.17% $431,757 $8,049 $364,566 $40 $0 $0
Craven County ABC Board $1,173,998 $248,218 $1,422,216 8.15% $1,103,116 $211,899 $918,010 $39 $0 $0
Cumberland County ABC Board $4,139,258 $819,820 $4,959,078 5.57% $3,898,734 $798,641 $3,366,450 $35 $0 $0
Curituck County ABC Board $667,934 $125,336 $793,270 -3.95% $698,066 $127,827 $585,449 $46 $0 30
Dare County ABC Board $1,773,024 $698,617 $2,471,641 4.76% $1,769,465 $589,931 $1,546,451 $47 $0 $0
Davidson County ABC Board $512,963 $9,431 $522,394 -5.62% $539,462 $14,028 $437,215 $47 $0 $0
Dobson ABC Board $85,854 $1,991 $87,845 10.55% $77,640 $1,819 $62,379 $37 $0 $0
Dunn ABC Board $312,261 $23,660 $335,921 1.97% $312,327 $17,112 $219,944 $32 $0 $0
Durham County ABC Board $4,072,253  $1,185,587  $5,257,841 13.95% $3,639,290 $974,969 $3,435,467 $40 $0 $0
Eden ABC Board $212,460 $23,437 $235,897 8.05% $204,424 $13,900 $139,830 $32 $0 $0
Edgecombe County ABC Board $615,730 $50,686 $666,416 15.02% $561,836 $17,536 $390,893 $29 $0 $0
Elizabethtown ABC Board $202,473 $13,906 $216,379 14.17% $178,636 $10,886 $146,624 $35 $0 $0
Fairmont ABC Board $94,158 $4,483 $98,641 3.98% $94,864 $0 $0 $0 $0 $0
Fletcher ABC Board $334,630 $22,627 $357,257 7.11% $313,875 $19,680 $299,154 $44 $0 $0
Forest City ABC Board $314,879 $34,566 $349,445 15.13% $272,152 $31,372 $236,511 $36 $0 $0
Franklin ABC Board $327,538 $37,232 $364,770 9.33% $303,825 $29,820 $273,582 $41 $0 $0
Franklinton ABC Board $206,971 $15,788 $222,759 925% $190,125 $13,766 $164,229 $37 $0 $0
Gastonia ABC Board $1,328,755 $208,794  $1,537,549 12.99% $1,167,944 $192,884 $1,022,206 $30 $0 $0
Gates County ABC Board $103,085 $0 $103,085 5.71% $97,513 $0 $78,207 $38 $0 $0
Gibsonville ABC Board $245,377 $9,269 $254,647 -2.04% $254,825 $5,123 $214,406 $39 $0 $0
Granite Falls ABC Board $148,261 $11,367 $159,628 441% $143,541 $9,341 $114,713 $33 $0 $0
Granville County ABC Board $512,451 $35,692 $548,143 1.14% $499,774 $42.212 $352,774 $32 $0 $0
Greene County ABC Board $128,610 $1,978 $130,588 0.93% $127,427 $1,958 $0 $0 $0 $0
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Retail

MB

Total

% Change

Prev. Year

Prev. Year Credit Average Debit Average
Board Sales Sales Sales Retail MB Sales Credit Sales Debit
Greensboro ABC Board $5,404,093  $1,550,422  $6,954,515 7.96% $5,004,751 $1,437,101 $4,096,663 $33 $0 $0
Halifax County ABC Board $677,340 $69,148 $746,489 9.10% $630,278 $53,935 $415,610 $32 $0 $0
Hamlet ABC Board $156,821 $8,578 $165,399 2.02% $153,791 $8,337 $104,979 $30 $0 $0
Hendersonville ABC Board $811,067 $151,647 $962,715 10.26% $746,314 $126,791 $676,119 $39 $0 $0
Hertford ABC Board $168,501 $7,386 $175,886 18.04% $147.387 $1,616 $126,292 $37 $0 $0
Hertford County ABC Board $280,206 $8,298 $288,504 0.24% $279,084 $8,729 $176,291 $33 $0 $0
High Country ABC Board $303,618 $132,547 $436,165 18.65% $256,274 $111,339 $271,804 $54 $0 $0
High Point ABC Board $2,195,382 $236,928  $2,432,309 9.10% $2,001,588 $227,902 $929,600 $36 $816,921 $33
Highlands ABC Board $144,606 $195,472 $340,078 8.06% $145,568 $169,131 $130,265 $52 $0 $0
Hoke County ABC Board $403,535 $11,766 $415,302 8.64% $368,515 $13,762 $329,078 $33 $0 $0
Hyde County ABC Board $78,546 $52,052 $130,598 11.25% $70,107 $47,284 $56,013 $37 $0 $0
Indian Trail ABC Board $699,109 $85,310 $784,419 34.72% $499,974 $82,306 $635,277 $41 $0 $0
Jackson County ABC Board $445,103 $303,183 $748,286 11.13% $417,948 $255,386 $0 $0 $0 $0
Johnston County ABC Board $2,216,968 $259,164  $2,476,132 11.49% $1,993,695 $227,315 $1,848,823 $39 $0 $0
Jones County ABC Board $110,180 $0 $110,180 7.34% $102,647 $0 $80,683 $0 $0 $0
Kenansville ABC Board $73,750 $4,250 $78,000 23.93% $61,988 $949 $46,256 $29 $0 $0
Kings Mountain ABC Board $211,701 $28,633 $240,334 12.71% $196,615 $16,624 $158,796 $29 $0 $0
Lake Lure ABC Board $124,404 $43,830 $168,234 27.10% $92,749 $39,615 $0 $53 $0 $0
Lake Waccamaw ABC Board $72,856 $2,347 $75,203 10.15% $65,891 $2,381 $55,353 $0 $0 $0
Laurel Park ABC Board $151,623 $24,650 $176,272 12.30% $130,804 $26,156 $132,483 $39 $0 $0
Lenoir City ABC Board $432,798 $23,253 $456,051 7.73% $402,288 $21,033 $304,722 $32 $0 $0
Lenoir County ABC Board $540,974 $51,963 $592,937 14.61% $465,128 $52,204 $352,861 $0 $0 $0
Lexington ABC Board $648,842 $61,602 $710,444 13.65% $580,080 $45,014 $467,973 $34 $0 $0
Liberty ABC Board $130,275 $2,535 $132,810 13.67% $114,515 $2,320 $34 $0 $0 $0
Lillingsosn ABC Board $238,035 $42,953 $280,988 8.93% $221,097 $36,853 $207,522 $0 $0 $0
Limcoln County ABC Board $672,501 $92,937 $765,438 231% $669,134 $78,986 $588,030 $47 $0 $0
Lincolnton ABC Board $383,040 $18,151 $401,191 831% $353,912 $16,490 $0 $0 $0 $0
Locust ABC Board $328,700 $26,730 $355,430 7.54% $308,120 $22,377 $280,861 $42 $0 $0
Louisburg ABC Board $212,828 $13,863 $226,691 15.02% $186,830 $10,256 $148,378 $33 $0 $0
Lumberton ABC Board $519,211 $40,943 $560,153 9.06% $472,646 $40,970 $345,298 $30 $0 $0
Madison ABC Board $194,739 $13,101 $207,840 -3.25% $202,873 $11,958 $152,423 $44 $0 $0
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Total

% Change

st el T
es Debit
Maggie Valley ABC Board $302,701 $34,183 $336,884 10.26% $284,588 $20,935 $234,706 $37 $0 $0
Marion ABC Board $345,421 $42,838 $388,260 7.25% $320,630 $41,375 $262,439 $36 $0 30
Marshville ABC Board $227,480 $655 $228,135 -19.90% $284,280 $528 $188,853 $49 $0 $0
Martin County ABC Board $269,730 $8,078 $277,807 4.82% $254,837 $10,188 $170,840 $32 $0 $0
Maxton ABC Board $121,776 $0 $121,776 6.47% $114,373 $0 $0 $0 $0 $0
Mecklenburg County ABC Board $14,354,856  $8,927,571 $23,282,427 14.30% $12,644,016 $7,725,374 $0 $55 $0 $36
Mocksville Cooleemee ABC Board $302,236 $26,654 $328,891 9.30% $285,576 $15,322 $263,255 $45 $0 $0
Momroe ABC Board $503,637 $71,666 $575,303 4.13% $483,285 $69,174 $392,367 338 $0 30
Montgomery ABC Board $230,015 $28,838 $258,853 9.12% $210,527 $26,692 $145,506 $36 $0 $0
Moore County ABC Board $1,295,208 $642,992  $1,938,200 10.44% $1,150,622 $604,398 $1,132,116 $55 $0 $0
Mooresville ABC Board $1,372,415 $383,230  $1,755,645 9.29% $1,272,442 $334,013 $0 $45 $0 $0
Morganton ABC Board $465,628 $60,069 $525,697 29.22% $345,393 $61,434 $324,516 $39 $0 $0
Mount Airy ABC Board $263,112 $34,889 $298,001 0.65% $261,153 $34,929 $187,734 $35 $0 $0
Mount Holly ABC Board $275,654 $32,849 $308,504 15.38% $241,433 $25,944 $231,067 $31 $0 $0
Mount Pleasant ABC Board $102,791 $10,956 $113,747 35.26% $78,217 $5,881 $0 $0 $0 $0
Murphy ABC Board $392,911 $25,704 $418,615 7.74% $365,006 $23,536 $321,181 345 $0 $0
Nash County ABC Board $1,394,024 $170,429  $1,564,453 5.44% $1,336,399 $147,376 $932,338 $39 $0 $0
New Hanover County ABC Board $4,185,382  $2,268,230  $6,453,612 11.21% $3,861,823 $1,941,459 $3,627,113 $47 $0 $0
Newton Grove ABC Board $76,393 81,516 $77910 10.88% $69,612 $651 $47,908 $30 $0 $0
North Wilkesboro ABC Board $159,135 $48,263 $207,397 36.92% $145,899 $5,569 $111,259 $33 $0 $0
Northampton County ABC Board $126,719 $0 $126,719 £0.81% $127,749 $0 $65,590 $26 $0 $0
Norwood ABC Board $114,207 $11,222 $125,429 13.65% $99,751 $10,609 $84,602 $39 $0 $0
Oak Island ABC Board $391,053 $108,884 $499,937 7.36% $370,002 $95,647 $340,181 $43 $0 $0
Ocean Isle Beach ABC Board $339,864 $74,809 $414,673 5.93% $332,777 $58,666 $305,588 $51 $0 $0
Onslow County ABC Board $2,068,471 $464,773  $2,533,244 6.44% $1,932,958 $446,955 $1,764,473 $39 $0 $0
Orange County ABC Board $2,134,763 $470,207  $2,604,970 8.44% $1,985,605 $416,698 $1,957,198 $41 $0 $0
Pamlico County ABC Board $178,704 $10,904 $189,608 -6.90% $187,732 $15,930 $142,905 $0 $0 $0
Pasquotank Counfy ABC Board $360,972 $94,539 $455,511 19.28% $315,386 $66,489 $267,596 $33 $0 $0
Pembroke ABC Board $159,402 $13,880 $173,281 0.73% $160,183 $11,848 $94,912 $27 $0 $0
Pender County ABC Board $989,905 $153,291  $1,143,196 11.56% $902,201 $122,535 $840,809 $44 $0 $0
Person County ABC Board $470,564 $27,178 $497,743 12.32% $418,099 $25,039 $347,381 $37 $0 $0
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Retail MB Total % Change Prev. Year Prev. Year Credit Average Debit Average
Board Sales Sales Sales Retail MB Sales Credit Sales Debit
Pilot Mountain ABC Board $202,387 $7,312 $209,699 -1.41% $209,463 $3,230 $164,109 $42 $0 $0
Pitt County ABC Board $2,208,468 $442,655 $2,651,123 3.97% $2,125,964 $423,809 $1,703,333 $34 $0 $0
Pitssboro ABC Board $170,294 $42,485 $212,779 25.13% $141,960 $28,080 $0 $0 $0 50
Ramseur ABC Board $88,908 $0 $88,908 -13.07% $102,280 $0 $64,255 $0 $0 $0
Randleman ABC Board $226,463 $20,953 $247,415 -3.09% $237,985 $17,328 $161,135 $32 $0 $0
Red Springs ABC Board $116,890 $0 $116,890 -0.99% $118,054 $0 $65,244 $29 $0 $0
Reidsville ABC Board $279,969 $18,579 $298,548 -0.98% $286,300 $15,206 $195,119 $33 $0 $0
Rockingham ABC Board $315,980 $30,106 $346,085 13.60% $283,989 $20,661 S0 $0 $0 $o0
Roseboro ABC Board $123,509 $7,487 $130,996 7.12% $119,296 $2,996 $84,496 $28 $0 $0
Rowan/Kammapolis ABC Board $1,707,245 $199,760  $1,907,005 8.46% $1,605,876 $152,372 $0 $0 $0 $0
Rowland ABC Board $34,090 $0 $34,090 3.74% $32,861 $0 $19,098 $28 $0 $0
Rutherfordton ABC Board $152,452 $26,490 $178,942 7.69% $147,541 $18,627 $116,806 $36 $0 $0
Saint Pauls ABC Board $174,363 $0 $174,363 9.37% $159,427 $0 $114,109 $40 $0 $0
Sanford ABC Board $785,293 $76,490 $861,783 9.31% $721,665 $66,720 $602,426 $37 $0 $0
Scotland County ABC Board $274,986 $4,268 $279,254 15.93% $233,780 $7,103 $177,799 $32 $0 $0
Shallotte ABC Board $271,961 $41,381 $313,341 16.50% $220,311 $48,640 $217,800 $40 $0 50
Shelby ABC Board $519,977 $53,168 $573,145 8.94% $476,603 $49,522 $370,943 $33 $0 $0
Siler City ABC Board $192,521 $3,732 $196,253 11.79% $172,382 $3,177 $142,203 $36 $0 $0
Southport ABC Board $398,447 $195,938 $594,385 20.13% $321,401 $173,382 $365,534 $54 $0 $0
Sparta ABC Board $85,960 $22,810 $108,770 -1.42% $88,345 $21,989 $63,489 $43 $0 30
Spruce Pine ABC Board $153,175 $24,298 $177,473 3.15% $151,058 $21,003 $121,150 $0 $0 $0
Statesville ABC Board $717,458 $78,910 $796,368 10.24% $652,854 $69,559 $550,339 $35 $0 $0
Sunset Beach ABC Board $218,075 $20,116 $238,191 14.02% $193,070 $15,839 $188,734 $43 $0 $0
Tabor City ABC Board $128,949 $0 $128,949 9.00% $118,305 $0 $76,572 $31 $0 $0
Thomasville ABC Board $437,561 $29,696 $467,258 6.65% $412,688 $25,427 $326,375 $36 $0 $0
Triad Municipal ABC Board $4,391,905 $1,050,752  $5,442,657 7.46% $4,087,539 $977,408 $3,515,129 $37 $0 $0
Troutman ABC Board $265,338 $9,956 $275,294 8.23% $247,975 $6,396 $220,866 $38 $0 $0
Tryon ABC Board $37,431 $29,249 $66,680 -6.711% $35,967 $35,506 $29,943 $34 $0 $0
Tyrrell County ABC Board $82,130 $0 $82,130 13.07% $72,635 $0 $65,306 $0 $0 $0
Valdese ABC Board $156,527 $20,134 $176,661 13.65% $138,639 $16,804 $112,684 $37 $0 $0
Vance County ABC Board $530,589 $28,453 $559,042 11.52% $475,604 $25,693 $359,008 $37 $0 $0
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Retail MB Total % Change Prev. Year Prev. Year Credit Average Debit Average

Board Sales Sales Sales Retail MB Sales Credit Sales Debit
Wadesboro ABC Board $178,277 $3,344 $181,621 4.47% $169,887 $3,961 $97,229 $27 $0 $0
Wake County ABC Board $13,616,273  $5,385,788 $19,002,061 10.30% $12,571,768 $4,655,238 $12,203,210 $45 $0 $0
Wallace ABC Board $224,640 $19,444 $244,085 14.44% $189,673 $23,616 $153,589 $36 $0 $0
Walnut Cove ABC Board $169,364 $18,501 $187,865 12.05% $164,792 $2,865 $145,394 $43 $0 $0
Warren County ABC Board $362,426 $40,468 $402,894 9.62% $332,848 $34,685 $295,748 $49 $0 $0
Warsaw ABC Board $90,623 $1,744 $92,367 -5.19% $94221 $3,198 $56,550 $30 $0 $0
Washington County ABC Board $131,164 $3,367 $134,531 6.66% $122,229 $3,900 $92,484 $37 $0 $0
Waxhaw ABC Board $400,794 $75,480 $476,274 7.59% $380,434 $62,248 $370,085 845 $0 $0
Wayne County ABC Board $1,214,311 $171,289  $1,385,600 9.38% $1,141,574 $125,249 $847,938 $32 $0 50
Waynesville ABC Board $310,594 $75,755 $386,349 9.81% $291,838 $59,985 $250,004 $35 $0 $0
Weaverville ABC Board $378,223 $26,458 $404,681 8.34% $349,356 $24,172 $324,510 $41 $0 $0
West Columbus ABC Board $140,527 $0 $140,527 7.51% $130,712 $0 $86,694 $31 $0 $0
West Jefferson ABC Board $254,568 $24,527 $279,095 18.53% $218,295 $17,166 $208,166 $48 $0 $0
Whiteville ABC Board $214,145 $14,166 $228,311 7.12% $197,752 $15,378 $148,238 835 $0 $a
Wilkesboro ABC Board $346,460 $31,729 $378,189 18.96% $297,988 $19,933 $280,283 $40 $0 $0
Wilson County ABC Board $1,088,861 $150,734  $1,239,596 7.52% $1,061,952 $90,892 $808,854 $39 $0 50
Wingate ABC Board $150,002 $1,441 $151,443 -10.52% $168,535 $718 $106,563 $30 $0 $0
Woodfin ABC Board $214,802 $13,556 $228,358 9.39% $201,839 $6,916 $198,631 $42 $0 $0
Yadkin Valley ABC Board $253,724 $32,401 $286,125 16.08% $224,207 $22,287 $191,177 $38 $0 $0
Youngsville ABC Board $579,749 $12,484 $592,233 10.40% $532,188 $4,242 $540,880 $61 $0 $0
TOTALS: $125,559,802 $34,814,029 $160,373,830 9.44% $116,186,763 $30,354,043 $84,224,543 $38 $835,412 $26
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LOUISBURG ABC BOARD

STATEMENT OF INCOME AND RETAINED EARNINGS
For the One Month and Eleven Months Ended

May 31, 2023
Current Period Year To Date
Amount Percent Amount Percent
INCOME
Liquor Sales $ 212,828.45 93.88 $ 2,398,651 g 95.20
Mixed Beverage Sales 13,863.25 6.12 120,709.02 4.79
Interest Income 0.93 0.00 233.36 0.01
TOTAL INCOME 226,692.63 100.00 2,519.593.? 100.00
COST OF SALES
Purchases 116,030.40 51.18 1 ,299,650.6 51.58
Bailment 2,609.75 1.15 32,567.25 1.29
Surchage 1,091.35 0.48 12,738.55 0.51
TOTAL COST OF SALES 119,731.50 52.82 1,344,956.8 53.38
GROSS PROFIT 106,961.13 47.18 1,174,637.111 46.62
OPERATING EXPENSES
Salaries 15,863.87 7.00 179,600.18 713
Professional Services 0.00 0.00 6,226.00 0.25
Payroll Tax (1,522.74) (0.67) 16,610.89 0.66
Retirement 3,435.83 1.52 24,461.42 0.97
Law Enforcement 3,149.71 1.39 29,970.06 1.19
Alcohol Education 1,469.86 0.65 13,986.03 0.56
Postage 4.15 0.00 676.21 0.03
Education/Training 0.00 0.00 252.40 0.01
Telephone/Internet 332.95 0.156 3,332.21 0.13
N.C. Beverage Tax 49,824.00 21.98 552,204.07 21.92
Utilities 243.72 0.11 3,544.37 0.14
.05 Rehab Tax 625.17 0.28 6,847.79 0.27
M/B Tax - NCDR 1,191.00 0.53 10,122.00 0.40
Bank Charges 2,867.50 1.26 32,341.98 1.28

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.



LOUISBURG ABC BOARD

STATEMENT OF INCOME AND RETAINED EARNINGS
For the One Month and Eleven Months Ended

6 2/3% Mixed Bev Tax $
Store Supplies

Maintenance

Insurance - General

Group Insurance

Travel/Convention

Depreciation

TOTAL OPERATING EXPENSES

INCOME BEFORE DISTRIBUTION

Distribution To Town

INCOME AFTER DISTRIBUTIONS  §

May 31, 2023
Current Period Year To Date
Amount Percent Amount Percent
119.06 005 $ 1,012.20 0.04
1,751.13 0.77 13,794.70 0.55
480.25 0.21 6,181.01 0.25
464.25 0.20 5,288.55 0.21
3,200.32 1.41 29,286.80 1.16
125.00 0.06 6,062.67 0.24
519.72 0.23 5,716.92 0.23
84,144.75 37.12 947,518.46 37.61
22,816.38 10.06 227,118.95 9.01
21,983.05 9.70 217,952.29 8.65
833.33 037 $ 9,166.66 0.36

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.



LOUISBURG ABC BOARD

BALANCE SHEET
May 31, 2023
ASSETS
CURRENT ASSETS
Cash [n Bank $ 131,982.37
Certificate of Deposit 78,040.51
Change Fund 2,000.00
Investment Account 108,336.96
Petty Cash 25.00
Inventory 248,433.72
Prepaid Insurance 4,397.47
Prepaid Maintenance 3,125.33
TOTAL CURRENT ASSETS 576,341.36
NON-CURRENT ASSETS
Land 3,791.82
Buildings 76,617.98
Paving 24,924.94
Furniture And Fixtures 19,330.07
Store Equipment 85,717.93
Accumulated Depreciation (182,801.50)
TOTAL NON-CURRENT ASSETS 27,581.24
TOTAL ASSETS $ 603,922.60
Deferred Outflows of Resources 58,910.00
TOTAL ASSETS AND DEFERRED $ 662,832.60

OUTFLOWS

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.



LOUISBURG ABC BOARD

BALANCE SHEET

LIABILITIES

Accounts Payable

Accounts Payable Other

Net Pension Liability

Sales Tax Payable

Beverage Tax Payable

Rehab Tax Due County

6 2/3% Mixed Bev Tax Payable
Retirement Payable

FICA

Medicare

Federal Withholding

State Withholding

Reserved For Law Enforcement
Reserved For Alcohol Rehab
Surplus Due Town

TOTAL LIABILITIES

RETAINED EARNINGS

Retained Eamings
Current Earnings

TOTAL RETAINED EARNINGS

TOTAL LIABILITIES AND RETAINED
EARNINGS

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.

May 31, 2023

53,924.63
32,428.00
22,697.00
15,003.27
51,014.00
625.17
119.06
2,163.46
1,086.94
422.16
1,248.00
616.00
11,574.87
2,263.13
75,801.09

356,076.54
35,769.28

270,986.78

391,845.82

662,832.60




LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief Jason Abbott fax (919)496-1200
townofllouisburg.org/police

July Council Report

Presented by Chief Jason Abbott

1. Employee Actions and Recognitions

e None

2. Recruiting & Retention

e Officer Lamont Burchette resigned from the Police Department on Friday, July 14, to take a
position with the Granville County Sheriff’s Department. Lamont served honorably with us for
over five years as a patrol officer and I want to publicly thank him for his service to the
department and to our Town. We wish him the best in this new endeavor.

I am pleased to announce that we have a part-time officer who returned to full-time status and
took this position on Saturday, July 15. Officer Andy Castaneda left full-time duty with us last
February and we are excited to have him return to full-time. He has served part-time as security
for Cross Creek Charter School. Andy’s return made a seamless transition with not a single day
of staff shortage and will require no training nor orientation process.

3. Community Tip

With summer in full-swing, our officers are responding to a number of calls for service involving
animals/pets left in unattended cars. We treat these types of calls seriously and they often result in an
individual being charged with animal cruelty. The Humane Society suggests that leaving a pet locked in
an unattended car is never safe, but it is particularly dangerous in the summer. High temperatures can
cause significant health issues or death for your pet.

Please keep these facts in mind - It doesn't have to be that warm outside for a car to become
dangerously hot inside. When it's 72 degrees outside, the temperature inside your car can heat
up to 116 degrees within an hour. When it's 80 degrees outside, the temperature inside your car
can heat up to 99 degrees within 10 minutes. Rolling down the windows has been shown to have
only a slight effect on the temperature inside a car.

We ask that you please not leave your animal in an unattended car.




LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief Jason Abbott fax (919)496-1200
townofllouisburg.org/police

4. Complaints Against Officers and Findings

e None
Use-of Force and Vehicle Pursiits
o None

6. Operations & Notable Investigations

We regularly work with staff at Maria Parham Franklin to meet our obligations in the processes
of serving Involuntary Commitment Orders on patients at the ER and transfers to the Behavioral
Health Unit.

We continue to work with ALE to address a number of issues at ABC permitted establishments in
town.

We are preparing and planning for security at the FNOT Concert Series.

We continue to receive retail theft reports from various businesses.

July 11 - Officers responded to a deceased person at the Economy Inn. This incident is under
investigation.

July 11 - The Franklin Co Sheriff’s Department assisted us taking an armed young man who was
in a mental health crisis into custody. Thankfully, the young man was taken into custody without
incident. I want to thank Sheriff White and the FCSO for their assistance with this matter. Their
team showed great restraint and used sound judgement to help bring this matter to a safe and
successful end.

We are receiving a number of reports from several businesses of counterfeit money. Our
investigators have identified a possible suspect.

Investigators are probing a reported sexual assault.

July 9 - Officers arrested a fugitive.

July 8 - Officers arrested two individuals for heroin possession.

July 7 - Officers arrested two individuals for selling and possessing cocaine.

July 6 — Officers responded to a shooting on Ford Cir. One individual was arrested in this
incident on July 9.

July 4 - two individuals from Florida were arrested for felony theft from an internet café.

July 2 - Officers responded to a stabbing on Ridley St. One individual was arrested in this
incident.




LOUISBURG POLICE DEPARTMENT

104 Wade Avenue phone (919)496-4175
Louisburg, NC 27549 Chief Jason Abbott fax (919)496-1200
townofllouisburg.org/police

7. Budget Summary

e We closed out the fiscal year in June. 94.4% FY 22/23 operating budget was encumbered as of
June 30, 2023. (5.6% under budget for the year)

e Repairs to the police station are finally complete. We have moved operations back into our office
and out of the Training Center.

Departiment Training Stwmmary

RMS/CAD/Crime reporting

Arson Investigation

Death Investigation

Body Camera/Taser Implementation

Community Outreach and Special Events

e We are planning for this week’s FNOT Event.
e July 3 — Officers assisted with the county’s Independence Day Fireworks celebration at
Louisburg Magnet High School.

10. Special Reguest:

e Number of citations written in the month of June - 115

11. Monthly stais are attached,




Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(06/01/2023 - 06/30/2023)

<No Event Type Specified> 2 911 Hang-ups 10
Accident 26 Alarm Activation 26
Animal Complaint 7 Arrest 12
Arrest (WS) 3 Assault 7
Assist Motorist 8 Assist Other Department 6
B&E ! Begging 1
C&R Driver 7 Child Custody 1
County Assist 4 Customer Problems 8
Damage to Property 5 Dispute 10
Disturbance 13 Domestic 7
Drugs 1 Escort 6
Escort (Security) 4 Fight 1
Found Property 2 Fraud 8
Funeral Escort 1 lllegal Parking 2
Indecent Exposure 1 Information/Assistance 5
Investigate 1 Juvenile Problems 2
Larceny 16 Lost Property 1
Mental Patient 6 Missing Person 2
Missing Person-Located 2 Noise Complaint 4
Public Service Number 6 Recovered Stolen Property 1
Request for Service 3 Rescue 1
Ride Through 1 Serve papers 8
Shoplifting 7 Shots Fired 1
Suicide Threat 1 Suspicious Vehicle/Subject 15
Traffic Control 1 Trespassing 8
TWO: Talk With Officer 33 Unauthorized Use of Motor Vehicle 2
Unlock car 23 Vandalism 1
Vehicle Fire 2 Vehicle Stop 3
Wasted OCA Number 4 Welfare Check 15

Total Number Of Events: 365

Date: 07/07/2023 -- Time: 16:41
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2023 LFD Call Type

Type of Calls January
{n Town
Total Calls 19
Structure Fires / Cooking Fires 0
Motor Vehicle Crashes 7
Fire Alarms 6
Elec / Smoke Scare 1
Service / Medical / Good Intent 3
Cancelled Enroute 0
Brush Fires 0
Other Fires (car fire, gas leaks) 2
Weather Related (downed trees etc) 0
Outside of Town
Total Calls 16
Structure Fires / Cooking Fires 5
Motor Vehicle Crashes 5
Fire Alarms 3
Elec / Smoke Scare 0
Service / Medical / Good Intent 8
Cancelled Enroute 0
Brush Fires 0
Other Fires (car fire, gas leaks) 0
Weather Related (downed trees etc) 0
Total Calls 35
Structure Fires 15
Motor Vehicle Crashes 79
Fire Alarms 55
Elec / Smoke Scare 14
Service / Medical / Good Intent 42
Cancelled Enroute 1
Brush Fires
ther Fires( car ﬁre; gas leaks) 11
Weather Related Calls 6
Jan
Smoke Alarms Installed 7

Child Safety Seat Installations
Emergency Call Outs (Elec/Public W 1
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Louisburg Fire Department

102 Wade Avenue
Louisburg, North Carolina 27549
Station: (919) 496-4290 / Fax: (919) 496-6668

Additional events for Louisburg Fire for the month of June 2023:

Chief Lanham attended the Southeastern Fire Chiefs Leadership Conference.
Chief Lanham attended the Franklin County Fire Chiefs Association meeting.
Chief Lanham attended the NC Domestic Preparedness Region 4 (DPR-4)
meeting. Currently serves as the municipal fire representative.

e Career staff attended the “Touch a Truck” event at Franklin County Library in
Louisburg.
Career staff conducted fire drills at both courthouses in Louisburg.
Lt. Rowe, and Lt. Whitley received their Fire Officer I and Fire Instructor I
certifications.

e Lt Wammock received his Fire Officer I & II and Fire Instructor I certifications.



