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Minutes
Louisburg Town Council
February 20, 2023 7:30PM

The Louisburg Town Council met on Monday February 20, 2023 at 7:30 PM at the Karl T. Pernell
Public Safety Complex.

Mayor Christopher Neal welcomed and thanked everyone for coming out.
Mayor Christopher Neal, Town Administrator Sean Medlin, Town Clerk Pamela Perry, and
Council Members Emma Stewart, Bobby Dickerson, Tom Clancy, Bettye Wright and Silke Stein
were all present.

INVOCATION
Administrator Sean Medlin gave the invocation.

PLEDGE OF ALLEGIANCE ‘
Mayor Neal asked everyone to continue standing for the Pledge of Allegiance.

ADOPTION OF THE AGENDA

Mayor Neal called for a motion to adopt the agenda. A motion was made by Council
Member Wright to approve the agenda; seconded by Council Member Dickerson. Motion
passed without objection.
APPROVAL OF MINUTES

Mayor Neal asked for a motion to approve the January 9™ and 25t , 2023 Special Called
Meeting Minutes. Council Member Wright made the motion to approve these minutes;
seconded by Council Member Stein. The motion passed without objection.

PUBLIC HEARING

Mayor Neal asked for a motion to go into the Public Hearing. Council Member Stewart
made the motion to go into the Public Hearing; seconded by Council Member Clancy. The
motion passed without objection.

The first item was an Ordinance to Extend the Corporate Limits of the Town of Louisburg
College Park Subdivision. Mr. Philip Slayter, Towns Planning Administrator, stated that this
would be the final step toward completing the annexation process. By This action the
northwest portion of property will bring the entirety of the parcel into the Town corporate
limits. The annexation request was requested by the owner who plans to complete his proposal
for a residential subdivision in the future.

The second item was an Ordinances to Clarify the Town’s Extraterritorial Jurisdiction and
Amend Zoning Map. Mr. Philip Slayter, Town’s Planning Administrator, stated that the Town
Planning staff and County Planning staff conducted discussion following a discovery of several
discrepancies in the Town’s Extraterritorial Jurisdictional Boundary or ETJ. This boundary is the
foremost extent that the Town'’s zoning and land development powers extend from town limits.
It generally approximates one mile around the Towns city Limits. To address this issue, Town
and County staff met and reached a consensus regarding the Boundary’s revised alignment.
Where the Boundary line was altered, the affected property owner was notified and given an
option to remain within the Town’s jurisdiction or move to the County’s jurisdiction. This result
in four (4) parcels that were added to the Town’s jurisdiction in their entirety. Each parcel is to



be recommended to be rezoned to Agricultural-Residential (A-R). This will have no effect on any
parcel’s current of the land.

Mayor Neal asked for a motion to close the Public Hearing. Council Member Wright
made the motion to close the Public Hearing; seconded by Council Member Clancy. The motion
passed without objection.

ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE TOWN OF LOUISBURG

AT COLLEGE PARK SUBDIVIOSION

Mayor Neal asked for a motion approve this Ordinance to extend the corporate limits of
the town of Louisburg. Council Member Clancy made the motion to approve the Ordinance;
seconded by Council Member Wright. The motion passed without objection.

ORDINACE TO CLARIFY THE TOWN EXTRATERRITORIAL JURISDICTION AND AMEND

ZONING MAP

Mayor Neal asked for a motion to approve this Ordinance. Council Member Clancy
made the motion to approve the Ordinance; seconded by Council Member Russell. The motion
passed without objection.

RESOLUTION DESIGNATING DEPOT HILL AS FUTURE TOWN HALL AND EVENT

SPACE.

Mr. Sean Medlin, Town Administrator, stated that after conducting a public input
session regarding the future use of Depot Hill on January 25th and weighing the current funding
commitments the Town has obtained from State and federal funding sources, the Town Council
views the long term best use of the building at Depot Hill should be as a new Town Hall and
Event Center. This decision reflects the Town’s commitment to address several key issues it
currently faces. First, the relocation of Town Hall to a site across the Tar River will mark the first
step toward Depot Hill’s revitalization. The future Town Hall and Event Center will anchor and
attract new development south of Town and along the Tar River which fulfills the policy
objectives of the Town Comprehensive Plan and the Southside Redevelopment Plan. Second, as
the Town faces a new period of sustained growth, the need for new facilities has become
apparent. By relocating Town Hall to Depot Hill, the cost of the planned replacement of the
current Town Hall are itself reduced and enables the repurposing of that building to address the
building needs of the Police Headquarters which are currently insufficient to meet their current
and future needs. Lastly, this decision reserves almost all the funding the Town has obtained
from commitments by state and federal sources. The preservation of those funds assists the
Town with fulfilling the capital needs of a new Town Hall as well as creating a new civic space
for public use, The Resolution will direct the Town Administrator to secure design and
construction services by bid. Councilmember Stewart addressed Mr. Philip Slayter, if he could
tell what the next steps would be. His reply was to put bids out for architecture, contractors.
There was also asked if the Town could apply for more grants to help with this project. The
reply was yes, the Town would be looking into more grants.

Mayor Neal asked for a motion to accept and approve this Resolution and to move forward
with plans to start this project. Council Member Stewart made the motion to approve the
Resolution; seconded by Council Member Stein. The motion passed without objection.



ADMINISTER THE OATH OF OFFICE FOR FINANCE DIRECTOR

Mayor Neal administered the oath to Mr. Reuben Carden as the Towns new Finance
Director.

RESOLTION APPOINTING DEPUTY FINANCE OFFICER.

Mayor Neal asked for a motion to table this until the March Council meeting. Council
Member Clancy made the motion to table; seconded by Council Member Russell. The motion
paid without objection.

BUDGETING AMENDMENT FOR CAPITAL OUTLAYS

Mr. Reuben Carden, Finance Director, stated that the following budget amendment is
being presented to the Town Council to adjust the General & Electric Fund Budgets for the
following accounts:

Increase Administration Capital Outlay (10-420-1600) by $450,000 for the purchase of 124 N
Main St & 915 N Main St properties;

Increase Elm Street — Franklin Court Project (19-420-7700) by $125.000 for work related to the
sidewalk project;

Increase Powell Bill Expenditures (10-570-4500) by $45,000 for road resurfacing due to utility
line repairs;

Increase Electric Capital — Lines(30-832-7700) by $150,000 for Green Hill Phase 1 materials
Mayor Neal asked for a motion to approve this Budget Amendment, Council Member Clancy
made the motion to approve; seconded by Council Member Stein. The motion passed without
objection.

ADMINISTRATOR’S REPORT

Mr. Sean Medlin, Town Administrator, stated to the Board that the November 2022
Town financials along with December’s ABC Store financials were in their packets to review.
Once completed, December and January will be shared with them. Strategic Planning workshop
will be held on Friday March 13, 2023 beginning at 10am at the Karl T, Pernell Safety Complex.
The first round of road patching in Town is completed. A second round of patching is in
progress to be started. The sidewalk project along South Elm and South Church Street is
complete. Amy Weiser has resigned her position as Assistant Planning and Zoning
Administrator, effective immediately. This position has been posted and will begin interviews
this week. Included in the Councils packets is the appraisal received in regards to 109 N Church
Street. After the Council reviewed that appraisal, Council Member Stein suggested sale the
property for revenue. Mayor Neal asked for a motion to amend the agenda to consider the sale
of this property. Council Member Clancy made the motion to amend the agenda to consider the
sale of the property; seconded by Council Member Stein. The motion passed without objection.
Mayor Neal then asked for a motion to sale the property at 109 N Church Street. Council
Member Stein made the motion to sale the property; seconded by Council Member Clancy. The
motion passed with Council Members Dickerson, Stewart, Stein, Wright, Russel and Clancy
voting yes with Mayor Neal voting no.

The right of way acquisition portion of the sidewalk project along with Smoketree and North
Main las begun. Ryan Murray, Jimmy Ellington and myself met with the firm of Gregory Poole in
regards to the generator at the sewer plant. The repairs to the generator would be in excess of
$100K. With this unit being over 30 years old, the team is evaluating several options as we



move forward that would best benefit the Town. An update on the Rotor Tube installation at
the Sewer plant. Installation is scheduled to begin Monday February 20", Bids have been
received related to the North Main Street Water Line Project. We will move to the next step in
this process. The Dufftown Group has reached out to me asking if the Town would be
interested in purchasing a 31.32-acre tract of land that adjoins the Oakwood Cemetery. | would
like to know if the Councill would like me to further investigate this option. They are asking
$195,000 and the Tax Value is $56,000. FNOTT (Friday Night on The Tar) preparation is
underway. The first one will be May 19,2023. The Castaways will be the group performing. Staff
met with the StRAP consultants on Friday February 17, 2023, we are hoping to have bids ready
to solicit a contractor/vendor to begin debris removal March/April. Our new Parks and Rec
Director is Andrew Smith and he will start March 13th.

MAYORS REPORT
Mayor Neal reported that he had been sick for a while but was feeling much better. He was also
able to speak at a few events.
POLICE & FIRE REPORT

Police Chief Abbott reviewed the report that was included in the Council Members
packets. He told the Board that currently there are three Police Officer vacancies. He does
however have two recruits going through the onboarding process now and hope to have some
new officers to introduce to you at next month’s meeting,

Fire Chief Lanham reported to the Board that he had attended a Fire Chief Conference
that was very informative. They had a community Jr Fire Fighting event. He has one person that
has turned in an application. His report was included in the Council Members packets.

PUBLIC COMMENT

Joyce Neff 203 John St, with the new Parks and Rec person coming on in the middle of
the month, was there anything going on that’s not going to happen before he gets in office. Mr.
Medlin advised that someone was handling sport events until Mr. Smith starts.

Natalie Peterson, 208 Wilder St, asked the Mayor why he was opposed to the sale of the
property on 109 Church St. Mayor Neal asked her call his office and he would be glad to talk
with her.

Lynda Keith 122 Grant St, she still thought that Depot Hill should be an event center so
the citizens didn’t have to go out of Town and spend money at other event centers. She also
commented on her water bill being high for the month.

Ann Brown,301 Edgewood Drive, she does not think Town Hall should be at Depot Hill,
and it needs to be closer to Town.

COUNCIL COMMENT

Council Members Clancy, Russell and Wright had no comments.

Council Member Stein stated that she was glad to see warmer temperatures and all the
projects that were going on intown.

Council Member Stewart says she continues to support Police Chief Abbott and Fire
Chief Lanham.

Council Member Dickerson also expressed his support to both Chiefs. He also thanked
Keith Smith and Glenn Swanson for all they had done at Depot Hill.



ADJOURN
Council Member Wright made a motion to adjourn; seconded by Council Member
Clancy. The motion passed without objection.

Submitted

Pamela Perry
Town Administrative Assistant/Clerk NCCMC, CMC



Strategic Planning Workshop Minutes
March 3, 2023

On March 3, 2023, the Town of Louisburg Council held a Strategic Planning Workshop at the
Carl Pernell Training Center at 104 Wade Avenue. Mayor Neal, Town Administrator Sean
Medlin, Town Administrative Assistant/Clerk Pamela Perry, Council Members Dickerson, Stein,
Stewart, Wright, Russell and Clancy were all present. Council Member Wright gave the
invocation. While everyone was standing the Pledge of Allegiance was recited,

The first item of discussion was from Becky Veazey. Ms. Veazey is with a company called The
Maps Group. She presented the Board with a Study Orientation on job classification and pay.
Second item of discussion was from Fire Chief Lanham. He presented to the Board a five year
plan of what the Fires Department growths and possible needs would be.

Third item of discussion was from Police Chief Abbott. He also shared future plans and possible
needs of the Police Department.

Fourth item of discussion was from Town Administrator Sean Medlin. Mr. Medlin presented to
the Board a presentation of the Towns needs for future planning as well.

All information was very informative and appreciated in the time and effort and the thought
process that each had presented. There was a lot of great discussions and ideas at this meeting
with everyone’s input. The meeting lasted five hours and included lunch. Mayor Neal thanked
everyone for coming and supporting the needs of our Town.

*If anyone is interested in seeing any of these presentations, there is a copy at Town Hall.

Submitted,

Pamela Perry
Town Administrative Assistant/Clerk NCCMC, CMC



+Q TRC 114 Edinburgh S. Drive, Ste. 200 T 919.827.0864
‘I Cary, NC 27511 TRCcompanies.com

March 13, 2023

Town of Louisburg
110 W. Nash Street
Louisburg, NC 27549

Dear Mayor and Council:

TRC Companies is proud to have assisted the Town of Louisburg with obtaining funding through the NC
Department of Agriculture’s Streamflow Rehabilitation and Assistance Program (StRAP). StRAP funding can be
utilized to remove and process vegetative debris, uprooted trees, and beaver dams that may be restricting the
normal flow of water in ditches, streams, and rivers. The Town of Louisburg was selected for a $257,769 grant to
remove vegetative debris and blockages along the Tar River, from the Town’s water treatment plant to the
wastewater treatment plant. Debris will be reduced and taken to a permitted facility or processed and secured at
least 30 feet from the water’s edge.

TRC began work on assembling construction plans, specifications, and permits necessary to bid the project in
January 2023 and is on schedule for a mid-April advertisement. To date, TRC has obtained necessary
environmental permits to complete the work, as well as begun assembling contract documents (estimate 50%
completion).

Due to change in staffing and delays with engineer procurement, TRC requested a contract extension on
February 28, 2023. A meeting with the Department of Agriculture's Soil & Water Conservation Commission is
scheduled for March 14 and 15, 2023 to make decisions on contract extensions on a case-by-case basis. TRC
will provide an update of the outcomes of this meeting, as well as a general project update and project scope.

Should additional questions arise, please do not hesitate to contact Luke Baker (Ibaker@trccompanies.com) at
919.827.0864.

Thank you,
TRC Companies

74

Luke Baker, PG
Project Geologist



LOUISBURG

Charming Since 1779

March 3, 2023

NC Soil & Water Conservation Commission

C/0 Matt Safford

Streamflow Rehabilitation Assistance Program
NC Division of Soil & Water Conservation

Via email: Matt.Safford@ncaer.gov

Dear Commission Members,

On behalf of the Town of Louisburg, | would like to formally request that the funding afforded to the
Town of Louisburg through the Streamflow Rehabilitation Assistance Program (StRAP) not be reallocated
and that the Town continue to have access to our full award amount. After accepting the grant award on
July 26, 2022, Louisburg solicited qualifications from an engineering firm to assist with preparing
engineering documents, plans, specifications, permits, and assist with construction administration on
September 15, 2022 with proposals due on October 20, 2022. Due to a lack of responses, the Town had
to advertise for qualifications a second time on November 17, 2022. The process was further delayed
while the Town of searched for a new Town Administrator. | took office as Town Administrator on
November 9, 2022. TRC Engineers were selected on November 21, 2022. TRC provided a Proposal for
Engineering Services on 1/4/2023. The Town returned the accepted and signed proposal on 1/20/2023.

To date, work performed includes preparation of construction drawings, details, and specifications, as
well as permit determinations from the Army Corp of Engineers, and the NC Department of Water
Resources. TRC anticipates advertising the project for bids in April 2023 and receiving bids in May 2023.
Over 50% of the grant funds are anticipated to be encumbered in June 2023, with implementation to
begin in July 2023. The project is still expected to close out by December 31, 2023.

The schedule below represents overview of the timeline, the Town'’s plan to continue the StRAP
project’s progress, and demonstrate the Town’s commitment to the program’s success.

Activity Time Period from Actual/Anticipated

| Contract Completion Date
Contract with Department of July-September 2022 7/26/2022
Agriculture

| Contract With Engineer July-September 2022 1/20/2023
Prepare Plans & Specs October-December 2022 4/1/2023

_Bid Debris Removal Contract January-March 2023 5/1/2023 -
Award Debris Removal Contract January-March 2023 6/1/2023
(>50%)
Implement Project April-June 2023 7/1/2023
Closeout Project July-September 2023 12/31/2023

Town of Louisburg 110 W. Nash Street, Louisburg, N.C. 27549 Tel: (919) 496-3406 Fax: (919) 496-6319
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The Town of Louisburg is very thankful to the Commission for the allocation of much needed funds and
will continue to push towards the milestones outlined above. As the Town has already demonstrated
progress towards project implementation, despite the delays in meeting the initial timeline, the Town
politely requests that all funding remain in place and not be reallocated. Should you have any questions
or concerns, please do not hesitate to contact me at 919.497.1015 or smedlin@townoflouisburg.org.

Sincerely,

Sean Medlin
Town Administrator



28 TRC 114 Edinburgh S. Drive, Ste. 200 T 919.827.0864
‘I Cary, NC 2751 TRCcompanies.com
March 13, 2023

Town of Louisburg
110 W. Nash Street
Louisburg, NC 27549

Dear Mayor and Council:

TRC Companies is proud to have assisted the Town of Louisburg with obtaining funding through the
Environmental Protection Agency’'s (EPA) Brownfield Assessment Grant program. In 2021, the Town was
awarded a $300,000 Community-Wide Assessment Grant which requires no local match. The funding
can be utilized to perform environmental assessments on eligible properties within the Town of
Louisburg as well as associated remediation and redevelopment planning efforts. The grant will not
fund actual remediation or engineering plans. Below presents a summary of the schedule and
accomplishments of the Town'’s EPA Brownfields Program thus far:

e Fall of 2020, Draper Aden Associates (DAA), now TRC, worked with the Town of Louisburg to
prepare an EPA Brownfields Assessment Grant Application

* Spring of 2021, EPA announced a grant award of $300,000 to Town of Louisburg

e Grant Terms: 3-year Grant Cycle of 2021 - 2024 (Cooperative Agreement with EPA - August 13,
2021)

e Town of Louisburg hired Environmental Consultant TRC as the Qualified Environmental
Professional (December 2021)

¢ TRC Staff held Program Kickoff Meetings with Town Project Managers Jonathan Franklin,
Monique Wilkins, and Sean Medlin

e Held three Quarterly Meetings with EPA and North Carolina Brownfields Offices

* Submitted five, EPA Brownfields Program Quarterly Reports to EPA and one Annual Report
(Ongoing)

» Updated the EPA Reporting Database (ACRES) after each Quarterly Report (Ongoing)

e Completed Grant Award Press Release

e Completed Brownfields Program Brochure

e Completed Community Engagement Plan

e Prepared GIS Database of Town Priority Brownfield Sites (Ongoing)

* Prepared and received EPA Approval of Quality Assurance Project Plan (QAPP)

e Completed Phase | Environmental Site Assessments (ESAs) of:

121 N. Main Street, site of former Mini-Mart Gas Station

Louisburg Site #9, South Main Street, former gas station, dry cleaner and mill on Riverfront

Louisburg Site #2, West River Road, former warehouses on Riverfront

Louisburg Site #6, West Nash Street, two former residential lots close to downtown

444 S. Main Street, “Depot Hill" property

e Phase | ESAs underway:
> Louisburg Site #4, Seaboard Street properties along Riverfront
> Louisburg Site #8, former concrete plant, Seaboard Street

VVVYVYVYY
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March Council Meeting

Town of Louisburg EPA Brownfields Program
TRC PN# 016812

Page 2 of 2

¢ Phase Il ESAs underway:
> Field Sampling Plan - 121 N. Main Street, site of former Mini-Mart Gas Station
« Redevelopment Planning:
» Completed "The Gathering on Main" architectural rendering for the 124 N. Main Street Mini-
Mart redevelopment which was used to leverage a $450,000 NC Dept. of Commerce Grant.

The Town's current percent of budget spent is approximately 24%, or $70,266 per the last TRC invoice.
Typically, the EPA likes to see 35% of the grant funding spent within the first 18-months, which the
program is approaching. The EPA may request a corrective action plan to speed up grant expenditure
to meet the approved 3-year grant cycle workplan. Town Staff is aware of this and upon completion of
the upcoming Phase Il ESA at the 121 N. Main Street Mini-Mart Site and other ongoing assessments,
the Town will be well on track to meet the 35% threshold and complete drawdown of EPA funds before
the end of 2024.

Should additional questions arise, please do not hesitate to contact Ryan Sadler
(rsadler@trccompanies.com) or 919.827.0864.

Thank you,
TRC Companies

Ryan Sadler
Project Manager

2 TRC
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Mini-Mart Site Conceptual Rendering — “The Gathering on Main”
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PHASE | ENVIRONMENTAL SITE ASSESSMENT

Main Street Mini Mart

124 N Main St

+/- 0.1745 Acres -Tax Parcel ID #2805-66-7091
Louisburg, NC

PREPARED FOR:

Town of Louisburg and
United States Enviranmental Protection Agency
USEPA Brownfields Assessment Grant Number; # BF-02D08821-0

MARCH 18, 2022

% Draper Aden Associates

0 Engincoing + Suv viage o Envirommentad Servos

DAA Project Number: 2102021
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PHASE | ENVIRONMENTAL SITE ASSESSMENT

Site 9, South Main Street, +/- 2.7-Acres

Franklin County Parcel IDs: 018159, 013859, 013875, 015466, 018934,
016101, and 018459

Louisburg, NC

ey TN

ol
i '8

o

PREPARED FOR:

Town of Louisburg and
United States Environmental Protection Agency
USEPA Brownfields Assessment Grant Number # BF-02D08821-0

APRIL 13, 2022

faineeiing o Suevey i v Enesnenisoniol Reviie en

ﬁa' Draper Aden Associates
<7

DAA Project Number: 2162021
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PHASE | ENVIRONMENTAL SITE ASSESSMENT

Site 2, West River Road, +/- 3.9-Acres
Franklin County Parcel IDs: 015361, 015357, and 016187
Louisburg, NC

PREPARED FOR:

Town of Louisburg and
United States Environmental Protection Agency
USEPA Brownfields Assessment Grant Number # BF-02D08821-0

JULY 27, 2022

_-..f.-:a = Draper Aden Associates
ﬁ Fariscine © Sponnre o Eioagsmn il Wk ea

DAA Project Number. 2102021
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PHASE | ENVIRONMENTAL SITE ASSESSMENT

Site 6, West Nash Street, +/- 0.53-Acres
Franklin County Parcel IDs: 016188 and 018622
Louishurg, NC

PREPARED FOR:

Town of Louisburg and

United States Environmental Protection Agency
USEPA Brownfields Assessment Grant Number; # BF-02008821-0

JULY 27, 2022

~__:_~_G~ Draper Aden Associates
<7

Lavgiitecuzt o Spever g © Lionameind Ser s o

DAA Project Number: 2102021
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> TRC

PHASE |
ENVIRONMENTAL SITE
ASSESSMENT

Depot Hill - 444 S. Main Street, +/- 1.37-
Acres

Franklin County GIS Parcel IDs:

016356, 018199, and 018932

February 2, 2023

Town of Louisburg,
North Carolina

Prepared For:

Town of Louisburg

and

United States Environmental Protection
Agency

USEPA Brownfields Assessment Grant
Number: # BF-02D08821-0

Prepared By:

Draper Aden Associates, LLC,
A TRC Company

2200 South Main Street, Suite A
Elacksburg, Virginia 24060

< TRC
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Proclamation Honoring Dr. Felicia Ward Hardy: Community Service Leader
Town of Louisburg, NC
Mayor Christopher Neal
March 20, 2023

WHEREAS, March has been declared Women'’s History Month and contains National Woman’s Day; and

WHEREAS, Numerous organizations in Louisburg and Franklin County work with Faith-communities to
serve our constituents in addressing Food Insecurity; and

WHEREAS, Three such communities are led by Women; and

WHEREAS, Since January 2018 the Franklin County Interfaith Council and the Town of Louisburg, North
Carolina believes that access to healthy and enough food is a basic human right; and;

NOW, THEREFORE, BE IT RESOLVED that Dr. Felicia Ward Hardy, St. Paul’s Presbyterian Church, be
recognized for her contributions to her community here in Louisburg, the state of North Carolina, and

the United States during Women'’s History Month, this 20" day of March, 2023.

Mayor Chris Neal
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Proclamation Honoring Teresa Vila: Community Service Leader
Town of Louisburg, NC
Mayor Christopher Neal
March 20, 2023

WHEREAS, March has been declared Women’s History Month and contains National Woman’s Day; and

WHEREAS, Numerous organizations in Louisburg and Franklin County work with Faith-communities to
serve our constituents in addressing Food insecurity; and

WHEREAS, Three such communities are led by Women; and

WHEREAS, Since January 2018 the Franklin County Interfaith Council and the Town of Louisburg, North
Carolina believes that access to healthy and enough food is a basic human right; and;

NOW, THEREFORE, BE IT RESOLVED that Ms. Teresa Vila, Our Lady of the Rosary, be recognized for her
contributions to her community here in Louisburg, the state of North Carolina, and the United States
during Women'’s History Month, this 20" day of March, 2023.

Mayor Chris Neal
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Proclamation Honoring Armenta Eaton: A Civil Rights Icon
Town of Louisburg, NC
Mayor Christopher Neal
March 20, 2023

WHEREAS, many citizens of Franklin County have been involved in civil rights and social justice; and
WHEREAS, many have not been recognized for their notable accomplishments; and

WHEREAS, Armenta Eaton, daughter of the late Rosnell Eaton, has been a lifelong advocate for civil
rights and social justice in Franklin County; and

WHEREAS, Armenta Eaton for over five (5) decades has been an ardent proponent of voting rights and is
heavily involved in voter registration; and

WHEREAS, Armenta Eaton joined protesters during “Moral Mondays” to push for Affordable Health care
and the expansion of Medicaid for the citizens of Franklin County; and

WHEREAS, Armenta Eaton along with her mother, Rosnell Eaton, were plaintiffs against the 2013 North
Carolina State House Legislators who had enacted House Bill 589, a voter suppression bill;

NOW, THEREFORE, BE IT RESOLVED that Armenta Eaton, the daughter of the late Rosnell Eaton, be
recognized for decades long contributions to her community here in Louisburg, the state of North
Carolina, and the United States, as a civil rights icon, “a stalwart proponent of civil rights and equal
justice in her own right and which is baked in her DNA”, as Franklin Times stated, June 11, 2020, as one
of the recipients during Women'’s History Month, this 20" day of March, 2023.

Mayor Christopher Neal

20



Proclamation Honoring Beverly Kegley: Community Service Leader
Town of Louisburg, NC
Mayor Christopher Neal
March 20, 2023

WHEREAS, March has been declared Women’s History Month and contains National Woman’s Day; and

WHEREAS, Numerous organizations in Louisburg and Franklin County work with Faith-communities to
serve our constituents in addressing Food Insecurity; and

WHEREAS, Three such communities are led by Women; and

WHEREAS, Since January 2018 the Franklin County Interfaith Council and the Town of Louisburg, North
Carolina believes that access to healthy and enough food is a basic human right; and;

NOW, THEREFORE, BE IT RESOLVED that Beverly Kegley, Allen Chapel Missionary Baptist Church/St.
Paul’s Episcopal Church, be recognized for her contributions to her community here in Louisburg, the
state of North Carolina, and the United States during Women’s History Month, this 20%" day of March,
2023.

Mayor Chris Neal

2)



Proclamation Honoring Lucy Taylor Allen
Town of Louisburg
Mayor Christopher Neal
March 20, 2023

WHEREAS, the President and Congress of the united Staees have proclaimed March as Women’s History
Month to recognize the significant role women have had in the growth of our Nation and its
communities; and

WHEREAS, Lucy Taylor Allen has fulfilled her role as a leader on a local, state, and national level, both as
a private citizen and an elected or appointed person; and

WHEREAS, Lucy Taylor Allen served on the Franklin County Board of Education at a crucial time in the
1960s; and

WHEREAS, Lucy Taylor Allen served as Mayor of the Town of Louisburg, spearheading strategic planning
efforts; and

WHEREAS, Lucy Taylor Allen served in various advocacy capacities for the National League of Cities and
was president of the North Carolina League of Municipalities; and

WHEREAS, Lucy Taylor Allen represented the citizens of Louisburg and Franklin County in District 49 of
the North Carolina House of Representatives, where she promoted efforts to extend the multilaning of
US 401 North in incremental steps; and

WHEREAS, Lucy Taylor Allen was appointed to the North Carolina Utilities Commission, drawing upon
her experience as mayor of an Electricities town; and

WHEREAS, Lucy Taylor Allen served on the Louisburg College Board of Trustees and as an advocate for
political and civic engagement; and

WHEREAS, Lucy Taylor Allen, along with Felix Allen, has been an active promoter of preservation and
conservation efforts through such organizations as Preservation NC, the Tar River Land Conservancy,
and the Person Place Preservation Society; and

WHEREAS, Lucy Taylor Allen has been recognized by the State of North Carolina as a recipient of its
highest honor, the Order of the Long Leaf Pine;

NOW, THEREFORE, BE IT RESOLVED that Lucy Taylor Allen be recognized for her decades-long
contributions to her community here in Louisburg, the state of North Carolina, and the United States
during Women’s History Month, this 20t day of March 2023.

Mayor Christopher Neal
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RESOLUTION NO. 2023-R-

[A Resolution to Declare and Dispose of Surplus Property]
WHEREAS:

1. The Town of Louisburg, a municipality in North Carolina, is undertaking
redevelopment activities to support the economic revitalization of South Main
Street and the Depot Hill area; and

2. The properties identified by Franklin County Tax Map Parcel Numbers 015357
and 015361 was formerly the site of an old furniture factory and later warehouses
for which the Town had sought to demolish but was subsequently deeded over to
the Town; and

3. The Town’s current property holdings are sufficient to its needs and that the
return of the properties to private ownership would increase the tax base; and

4. That the Town has received interest from the private sector to rehabilitate the site
and develop it for an economic development purpose in conformity with the
Town’s long-range development plans and policies.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. That the Louisburg Town Council declares the property known by Tax Map
Parcel IDs 015357 and 015361, as surplus property and directs the Town
Administrator to dispose of said property through the upset bid process.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE
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March 16, 2023

Esri HERE, Garmin, (c) OpenStreetMap contributors, and the GIS user
comrmu nity
Source: Esii, Maxar, Earhstar Geographics, and the GIS User Community




TOWN  LOUISBURG

NORTH CAROLINA

e Charming Since 1779
TO: TOWN COUNCIL

FROM: Reuben Carden, Finance Director

DATE: March 20, 2023

RE: Deputy Finance Officer Appointment

REQUEST: Resolution Appointing Sean Medlin, Town Administrator, as Deputy
Finance Officer

BACKROUND: North Carolina General Statute 159-24 states each local
government and public authority shall appoint a Finance Officer who is
responsible for providing financial safeguards and ensuring all duties of the
position are adequately and efficiently covered. North Carolina General Statute
159-28 allows the Town Council to designate other staff as Deputy Finance
Officers to sign checks and execute documents in the absence of the Finance
Officer.

STAFF RECOMMENDATION: Approve the resolution appointing Sean Medlin,
Town Administrator, as Deputy Finance Officer for the purpose of signing checks

and executing documents in the absence of the Finance Officer.

COUNCIL ACTION: Motion and Approve the Resolution
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RESOLUTION NO. 2023-R-

[A Resolution to Appoint a Deputy Finance Officer]
WHEREAS:

1. North Carolina General Statute 159-24 states each local government and public
authority shall appoint a Finance Officer who is responsible for providing
financial safeguards and ensuring all duties of the position are adequately and
efficiently covered; and

2. The existing Finance Director, Reuben Carden, has been designated as the
Finance Officer; and

3. North Carolina General Statute 159-28 allows the Town Council to designate
other staff as Deputy Finance Officers to sign checks and execute documents in
the absence of the Finance Officer.

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF LOUISBURG
TOWN COUNCIL DULY ASSEMBLED THAT:

1. Sean Medlin, Town Administrator, is hereby appointed Deputy Finance Officer,
specifically for the purpose of signing checks and executing documents in the
absence of the Finance Director.

ATTEST: SIGNED:
Pamela Perry, Town Clerk Christopher L. Neal, Mayor
DATE
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TOWN ¢+ LOUISBURG

NORTH CAROLINA
Charming Since 1779

TOWN OF LOUISBURG
BUDGET ORDINANCE AMENDMENT
ORDINANCE NO. 2023 -

BE IT ORDAINED by the Town Council of the Town of Louisburg, County of Franklin, State of North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2023:

Section 1:
Fiscal Year 2022-2023 Budget Amendment # 2

Budget Amendment to adjust General, Electric, Water, & Sewer fund accounts

Original Amendment Amended
Account Description Appropriation Amount Appropriation
General Fund
Funding Sources
10-329-0000 Interest $ 1,000.00 70,000.00 $ 71,000.00
10-335-0000 Miscellaneous Revenue 20,000.00 30,000.00 50,000.00
10-335-0400 Sale of Fixed Assets - 24,500.00 24,500.00
10-399-0300 Appropriated Fund Balance 308,270.18 222,050.00 530,320.18
Total Funding Sources - General Fund 346,550.00
Expenditures
10-410-4400 Council Projects 4,250.00 3,000.00 7,250.00
Total Governing Body 3,000.00
10-420-0202 Part Time Salaries - Wages $ - 20,000.00 $ 20,000.00
10-420-0400 Professional Services 25,750.00 2,500.00 28,250.00
10-420-1100 Communications 3,500.00 2,500.00 6,000.00
10-420-1400 Meals, Lodging, & Educational 1,000.00 2,000.00 3,000.00
10-420-1500 Building Maintenance 3,750.00 2,500.00 6,250.00
10-420-1501 Equipment Maintenance 2,500.00 4,000.00 6,500.00
10-420-5300 Dues & Memberships 625.00 1,200.00 1,825.00
10-420-5700 Miscellaneous 625.00 1,000.00 1,625.00
10-420-5910 Workspace - Louisburg 6,000.00 2,500.00 8,500.00
Total Administration 38,200.00
10-490-2600 Advertising 2,250.00 750.00 3,000.00
10-490-3300 Supplies 1,000.00 1,000.00 2,000.00
10-490-3500 Code Enforcement 17,500.00 17,500.00 35,000.00
10-490-6400 Historic Preservation Commission 3,750.00 25,000.00 28,750.00
Total Planning 44,250.00
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10-510-0201 Overtime Pay 34,673.00 15,000.00 49,673.00
10-510-0202 Salaries & Wages Part Time 2,000.00 5,000.00 7,000.00
10-510-0900 Workmens Compensation 33,543.00 4,200.00 37,743.00
10-510-1100 Communications 24,000.00 4,000.00 28,000.00
10-510-1400 Meals, Lodging, & Educational 6,000.00 2,500.00 8,500.00
10-510-1600 Equipment Maintenance 3,000.00 22,000.00 25,000.00
10-510-3300 Supplies 13,000.00 20,000.00 33,000.00
10-510-3600 Uniforms 10,000.00 2,500.00 12,500.00
10-510-5300 Dues, Subscriptions, & Memberships 1,000.00 1,000.00 2,000.00
10-510-6000 Capital Outlay 196,105.97 51,000.00 247,105.97
10-510-6300 Grant Match / Expense - 22,000.00 22,000.00
Total Police $ 149,200.00
10-530-0201 Overtime Pay 4,488.00 40,000.00 44,488.00
10-530-1100 Communications 10,000.00 3,000.00 13,000.00
10-530-1300 Station Heat 5,000.00 2,000.00 7,000.00
10-530-1301 Utilities/Fire Station 8,000.00 2,000.00 10,000.00
10-530-1501 Equipment Maintenance 4,000.00 2,500.00 6,500.00
10-530-1600 Annual Meeting & Christmas 5,000.00 500.00 5,500.00
10-530-1700 Operation of Vehicles 28,000.00 20,000.00 48,000.00
10-530-3600 Uniforms 4,500.00 500.00 5,000.00
10-530-5700 Miscellaneous Expense 1,500.00 250.00 1,750.00
Total Fire $ 70,750.00
10-570-1600 Maintenance of Equipment 4,000.00 2,000.00 6,000.00
10-570-7800 Animal Control 100.00 150.00 250.00
Total Streets $ 2,150.00
10-590-1700 Vehicle Operations 25,000.00 5,000.00 30,000.00
10-590-9500 Uniforms 4,000.00 2,500.00 6,500.00
Total Solid Waste $ 7,500.00
10-620-1300 Utilities 2,000.00 500.00 2,500.00
10-620-3300 Supplies 19,000.00 (16,000.00) 3,000.00
10-620-4000 Contracted Referees 10,000.00 3,000.00 13,000.00
10-620-4500 Baseball Supplies 2,000.00 8,000.00 10,000.00
10-620-4800 Baseball Uniforms 11,000.00 4,000.00 15,000.00
10-620-5100 All Star Baseball - 500.00 500.00
10-620-7801 Soccer Supplies 1,000.00 500.00 1,500.00
10-620-8720 Park Potti Rental 4,000.00 1,000.00 5,000.00
10-620-9200 Concert Series 25,000.00 30,000.00 55,000.00
Total Recreation $ 31,500.00
Total General Fund $ 346,550.00
BT T N L T BT e o o R S
Electric Fund
Funding Sources
30-329-0000 Interest $ 5,000.00 $ 25,000.00 $ 30,000.00
30-335-0400 Sale of Fixed Assets - 7,400.00 7,400.00
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30-374-0000
30-379-0000
30-397-0000

Expenditures

30-820-0202
30-820-1100
30-820-1400
30-820-1500
30-820-1501
30-820-4200
30-820-5300
30-820-5700

30-830-0900
30-830-1201
30-830-4000
30-830-4400

30-832-0900
30-832-3300
30-832-4000
30-832-5300
30-832-6000
30-832-6100
30-832-7600
30-832-9150
30-832-9300
30-832-9400
30-832-9902

30-890-0100
30-890-2600
30-890-3300
30-890-3500

31-329-0000
31-375-0001
31-812-9905

New/Refurbished Infrastructure
Insurance Proceeds
Appropriated Fund Balance

Total Funding Sources - Electric Fund

Part Time Salaries - Wages
Communications

Meals, Lodging, & Educational
Building Maintenance
Equipment Maintenance
Municipal Code Upgrade

Dues & Memberships
Miscellaneous

Total Electric - Administration

Workmens' Compensation
Outsourcing

Bank Charges

PILOT

Total Electric - Business Office

Workmens' Compensation
Supplies

Load Management

Dues & Memberships
Capital Outlay

Generator

Maintenance of Lines
Lease Payment Bucket Truck
Transformers

Tree Cutting

Generator Maintenance
Total Electric - Operations

Professional Services
Adpvertising

Supplies

Code Enforcement

Total Electric - Planning

Total Electric Fund

Interest
Gain on Sale of Equipment
Appropriated Fund Balance (Expense)

$

795,133.05

7,000.00
2,000.00
7,500.00
5,000.00
1,250.00
1,250.00

146.36
10,080.00
39,200.00
31,326.00

11,031.00
16,000.00
2,000.00
8,000.00
633,955.00
131,500.00
29,149.12
205,205.00
8,000.00
57,669.27

50,000.00
4,500.00
2,000.00

17,500.00

1,000.00

217,650.00

{(20,000.00)
7,400.00
133,025.00

152,825.00

600.00
3,000.00
3,000.00
6,000.00
8,000.00

250.00
1,750.00

250.00

22,850.00

175.00
3,000.00
23,000.00
26,500.00

52,675.00

16,000.00
4,000.00
600.00
700.00

(195,000.00)
6,500.00
70,000.00
120,000.00

(180,000.00)
5,000.00
110,000.00

(42,200.00)

100,000.00
1,000.00
1,000.00

17,500.00

119,500.00

152,825.00

$

9,000.00
2,800.00
70,300.00

$

(20,000.00)
7,400.00
928,158.05

600.00
10,000.00
5,000.00
13,500.00
13,000.00
250.00
3,000.00
1,500.00

321.36
13,080.00
62,200.00
57,826.00

27,031.00
20,000.00
2,600.00
8,700.00
438,955.00
138,000.00
99,149.12
120,000.00
25,205.00
13,000.00
167,669.27

150,000.00
5,500.00
3,000.00

35,000.00

Water Fund
Funding Sources

10,000.00
2,800.00
147,350.00
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Total Funding Sources - Water Fund $ 82,100.00
Expenditures
31-812-0202 Salaries - Part Time - 5,300.00 5,300.00
31-812-1400 Meals, Lodging, & Educational 1,000.00 250.00 1,250.00
31-812-1500 Building Maintenance 2,000.00 1,000.00 3,000.00
31-812-6000 Capital Outlay 53,500.00 45,000.00 98,500.00
31-812-9002 Utilities/Water Plant 71,000.00 4,000.00 75,000.00
Total Water Plant $ 55,550.00
31-814-0200 Salaries $ 130,377.00 $ 10,000.00 $ 140,377.00
31-814-1300 Utilities/Public Works 8,000.00 500.00 8,500.00
31-814-6000 Capital Outlay 2,635.00 250.00 2,885.00
31-814-7510 Meter Repair & Replacement 8,000.00 5,500.00 13,500.00
Total Water Distribution $ 16,250.00
31-820-0202 Part Time Salaries - Wages - 200.00 200.00
31-820-0400 Professional Services 5,590.00 2,500.00 8,090.00
31-820-1100 Communications 1,820.00 1,000.00 2,820.00
31-820-1400 Meals, Lodging, & Educational 520.00 1,000.00 1,520.00
31-820-1500 Building Maintenance 1,950.00 1,000.00 2,950.00
31-820-1501 Equipment Maintenance 1,300.00 1,700.00 3,000.00
31-820-5300 Dues & Memberships 325.00 400.00 725.00
Total Water Fund - Administration $ 7,800.00
31-830-1100 Communications 345.00 500.00 845.00
31-830-1201 Outsourcing 4,140.00 1,500.00 5,640.00
Total Water Fund - Business Office $ 2,000.00
31-890-2600 Advertising 1,170.00 500.00 1,670.00
Total Water Fund - Planning $ 500.00
Total Water Fund $ 82,100.00
R N it oo vy AV T o DR AT ey M e e oy ]
Sewer Fund
Funding Sources
32-399-0000 Appropriated Fund Balance $ - $ 427,600.00 $ 427,600.00
Total Funding Sources - Sewer Fund $ 427,600.00
Expenditures
32-820-0202 Part Time Salaries - Wages $ - $ 200.00 $ 200.00
32-820-0400 Professional Services 5,160.00 2,000.00 7,160.00
32-820-1100 Communications 1,680.00 1,500.00 3,180.00
32-820-1200 Postage 600.00 200.00 800.00
32-820-1400 Meals, Lodging, & Educational 480.00 1,000.00 1,480.00
32-820-1500 Building Maintenance 1,800.00 2,000.00 3,800.00
32-820-1501 Equipment Maintenance 1,200.00 1,800.00 3,000.00
32-820-3300 Supplies 1,800.00 200.00 2,000.00
32-820-5300 Dues & Memberships 300.00 500.00 800.00



32-822-1600
32-822-4500
32-822-5700
32-822-6000
32-822-8200

32-828-0200
32-828-6000

32-830-1201

32-890-2600
32-890-3300

Total Sewer Fund - Administration

Building Maintenance
Contract Services
Miscellaneous

Capital Outlay

Lift Station Maintenance
Total Wastewater Plant

Salaries
Capital Outlay
Total Wastewater Collection

Outsourcing
Total Sewer Fund - Business Office

Adverlising
Supplies
Total Sewer Fund - Planning

Total Sewer Fund

4,000.00
16,000.00
300.00
11,705.00
12,000.00

131,353.00
2,635.00

3,780.00

1,080.00
480.00

9,400.00

20,000.00
1,500.00
3,500.00

360,000.00

15,000.00

400,000.00

15,000.00
1,000.00

16,000.00

1,200.00

1,200.00

500.00
500.00

1,000.00

$

427,600.00

24,000.00
17,500.00
3,800.00
371,705.00
27,000.00

146,353.00
3,635.00

4,980.00

1,580.00
980.00

Copies of this budget amendment shall be furnished to the Town Clerk, the Budget Officer and the

Section 2:

DULY ADOPTED this __ day of

Attest:

Finance Officer and shall be available for public inspection.

Pamela Perry, Town Clerk

Christopher L. Neal, Mayor
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LOUISBURG
NORTH CAROLINA

Charming Since 1779
MEMORANDUM
To: Mayor Christopher Neal and Town Council
From: Sean Medlin, Town Administrator
Subject: Administrator’s Report
Date: March 17, 2023

e Attached you will find the December 2022 and January 2023 Town financials
along with the January ABC Store [inancials.

e Strategic Planning workshop was held on Friday March 3%, 2023. A lot of
material was presented and staff is working to move forward as the budget
process is underway. Looking to schedule our next budget meeting.

e The second round of road patching in Town is underway.

e Asdirected at last month’s meeting, 109 N. Church Street has been placed on the
market. The building has received a lot of interest and multiple showing however
no offers on the table. Will keep you updated, once I receive information.

e The rotor tubes have been installed and they are up and running. Working to
secure funding for the two remaining rotor tubes that need replacing.

e An update on the North Main Street Water Line Project. After meeting with the
engineer last Thursday, some design changes were required therefore this will
cause a re-bid.

e The staff has identified and procured a software management program to
automate our cemetery records.

e Followed up with The Dufftown Group regarding the 31.32 tract of land adjacent
to Oakwood Cemetery. Request from Council direction on interest of purchasing

the property.

(919) 496-4145 * FAX (919) 496-6319 * smedlin@townoflouisburg.com
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TOWN #LOUISBURG

NORTH CAROLINA

Chamig e 119

Balances on December 31, 2022, in whole dollars

TOWN OF LOUISBURG

Monthly Financial Dashboard

FISCAL YEAR ENDING June 30, 2023

Reporting Period: December 31, 2022

= s |

Comparison of FYTD %
CASH & INVESTMENTS BY FUND GENERAL FUND REVENUES & EXPENSES Prior FYTD % Current FYTD %
GENERAL FUND Fiscal Year Budget S 4,081,291 $ 4,915,163
Dec-21 Dec-22 Revenues Fiscal Year to Date S 3,028,559 74.32% 61.62%
Operating S 1,160,601 $ 769,786 Expenses Fiscal Year to Date S 2,735,180 51.83% 55.65%
Powell Bill 80,922 128,255
ELECTRIC FUND REVENUES 8 EXPENSES
Fiscal Year Budget $ 7883412 § 8,120,863
TOTAL GENERALFUND $ 1,241,523 $ 898,041 Revenues Fiscal Year to Date S 3,530,060 42.68% 44.21%
Expenses Fiscal Year to Date S 3,783,584 44.22% 46.59%
OTHER FUNDS
Dec-21 Dec-22 WATER FUND REVENUES & EXPENSES
General $ 2,351,163 $ 2,684,029 Fiscal Year Budget $ 1505000 $ 1,877,071
Revenues Fiscal Year to Date S 944,785 61.24% 50.33%
Electric Fund S 2,532,177 $ 2,548,943 Expenses Fiscal Year to Date S 696,214 43.24% 37.09%
Rate Stabilization $ 8,036 $ 8,160 SEWER FUND REVENUES & EXPENSES
Fiscal Year Budget S 1,583,358 § 1,696,295
Water Enterprise S 450,684 $ 455,654 Revenues Fiscal Year to Date S 760,475 61.37% 44.83%
Expenses Fiscal Year to Date S 644,893 51.09% 38.02%
W/S Capital Reserve S 7,722 $ 2,764
POLICE SEPARATION ALLOWANCE FUND
Police Separation s 163,106 $ 164,753 Fiscal Year Budget S 18,700 §$ 18,700
Revenues Fiscal Year to Date S 9,348 49.99% 49.99%
Sewer & 274331 § 274,860 Expenses Fiscal Year to Date S 9,348 49.99% 49.95%
TOTALOTHER FUNDS S 5,787,219 5§ 6,139,163
SEWER FUND DEBT SERVICE
TOTAL CASH & INVESTMENTS TOWN-WIDE Fiscal Year Budget $ 37,890 $ 37,850
Dec-21 Dec-22 Revenues Fiscal Year to Date $ 0.00% 0.00%
ALL FUNDS S 7,028,742 $ 7,037,204 Expenses Fiscal Year to Date $ 0.00% 0.00%
SPECIFIC REVENUE COLLECTIONS AT A GLANCE... OUR PROPERTY VALUES...
Comparison of FY % PROPERTY VALUATION TAX RATE TAX LEVY
Prior Current Property Valuation S 305,612,507 045 § 1,375,256
AD VALOREM PROPERTY TAX | FY % FY % Less: Estimated Uncollectible $ (13,753)
Fiscal Year Budget $ 1,367,883 S 1,361,504 | |Total Town $ 305,612,507 0.45 $ 1,361,504
Revenues this Month S 50,533 3.82% 3.71%
Revenues FYTD 5 890,561 66.46% 65.41%
SALES & USE TAX |
Fiscal Year Budget $ 580,000 $ 700,695 Comparison of Monthly Expenses
Revenues this Month S 61,554 9.72% 8.78%| |GENERAL FUND Fiscal Year This Month's Expenses
Revenues FYTD $ 370,833 59.02% 52.92%| |DEPARTMENTS 22-23 Budget Prior FY Current FY
FRANCHISE TAX Gov. Body/Admin/Planning 5 699,998 $ 222,869 S 654,876
GENERAL FUND Police/School Resource Off S 2,042,749 $ 913,548 $ 1,024,024
Fiscal Year Budget S 310,000 S 273,708 | |Fire/Training Center S 832,207 $ 355,969 §$ 485,902
Revenues this Month S 77,811 24.40% 28.43%| |Street S 644,614 $ 337,860 §$ 256,908
Revenues FYTD S 143,508 45.44% 52.43%| |Solld Waste S 458,321 $ 168,062 S 199,334
ABC STORE [ Recreation S 255,974 § 126,567 S 123,485
Fiscal Year Budget $ 160,000 $ 175,000 s 4,933,863 5 2,124,875 & 2,744,528
Revenues this Month S - 0.00% 0.00%| |ELECTRIC FUND
Revenues FYTD 5 57,433 0.00% 32.82%| |GB/Admin/Planning/Bus Off S 838,753 § 386,412 S 424,196
FIRE DISTRICT TAX -| Operations 5 7,282,111 § 3,099,889 S 3,359,387
Fiscal Year Budget S 365,440 S 384,726 5 8,120,862 $ 3,486,301 $ 3,783,584
Revenues this Month S 52,902 4.46% 13.75%| |WATER FUND
Revenues FYTD 5 251,911 67.68% 65.48%| |GB/Admin/Planning/Bus Off S 248,587 $ 105,873 $ 94,286
SANITATION | Water Treatment S 1,011,251 $ 293,799 $ 356,439
Fiscal Year Budget S 385,000 S 433,560 | |Water Distribution 5 617,233 5 251,074 S 245,489
Revenues this Month S 32,057 8.45% 7.39% S 1,877,071 $ 650,746 $ 696,214
Revenues FYTD S 203,578 50.74% 46.96%| |SEWER FUND
SCHOOL RESOURCE CONTRIBUTION | GH/Admin/Planning/Bus Off S 228,284 S 164,365 $ 93,379
Fiscal Year Budget S 140,000 S 140,000 | |Wastewater Plant/Debt Ser $ 956,343 $ 403,515 $ 358,121
Revenues this Month S 46,667 8.33% 33.33%| |Wastewater Collection S 549558 § 241,057 5 193,394
Revenues FYTD S 70,000 50.00% 50.00% 5 1,734,185 & 808,937 S 644, 893
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Notes to the Financial Statements for the month of December 2022 reflect the
following:

General Fund:
REVENUES

The following revenues were received in the month of December.

Tax Levy funds received from the County totaling $50,532.83.

Late Fees related to Sanitation totaled $1,051.18. The funds related to this charge are found
under the Miscellaneous Account.

Sanitation charges for the month are within line of the expected running rate of $32,057.06. This
amount will fluctuate due to customers moving in and out of the district.

Franchise Tax distributions totaled $77,811.28.

2™ payment of Powell Bill funds received totaled $47,576.51, a total of $95,153.03 for the fiscal
year.

Local Option Sales Tax totaled $61,553.75.

Fire District Tax received from the County totaled $52,902.49.

SRO Contribution received from the Board of Education totaled $46,666.68.

Grant Revenue from DPS totaled $11,017.00 for Police.

Workspace — Louisburg revenues totaled $500.00.

Posted Transfer from Electric Fund to General Fund and PILOT totaling $34,072.33.

EXPENDITURES

4 4+ ¢+

The expenditures below represent highlights for the month of December.

% Note that Workers Comp, General Liability insurance, dues and subscriptions will be paid in
advance therefore they will skew the trends early in the fiscal year. This holds the same for all
funds.

Overall, salaries and benefits are trending as budgeted with minor exceptions.

Workspace — Louisburg expenses totaled $2,710.16.

Economic Development expenses totaled $1,912.94.

Brownfields expenditures totaled $5,533.00.

Code Enforcement expenditures totaled $1,613.99.

Lease payment made on Trash truck totaled $4,953.62.

Event Series expenditures totaled $2,916.47.

Capital Outlay for Police totaled $20,330.33 for vehicle upfit.

Capital Outlay for Fire totaled $41,992.46 for equipment.

-

Electric Fund:
REVENUES

The following revenues were received in the month of December.

% All revenues in the Electric Fund are running at the expected monthly targeted values.
« The interest revenue will fluctuate based on current market investment rates, investment maturity
dates and service fees.
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% Revenues related to Electric Sales totaled $514,289.48.
% Late Fees related to Electric totaled $4,881.39. The funds related to this charge are found under
the Miscellaneous Account.

EXPENDITURES
The expenditures below represent highlights for the month of December.

% Purchase of Power totaled $339,247.30.

%+ Code enforcement expenditures totaled $1,614.00.

% Posted Transfer from Electric and PILOT to the General Fund in the amount of $34,072.33.
<+ Tree Cutting total $6,000.00

% Opverall, salaries and benefits are trending as budgeted with minor exceptions.

Water Fund:
REVENUES

The following revenues were received in the month of December.

% Water Sales including Bulk Sales totaled $125,831.05.
% Late Fees related to Water totaled $1,331.73. The funds related to this charge are found under the
Miscellaneous Account.

EXPENDITURES

The expenditures below represent highlights for the month of December.

% Chemical expenditures totaled $6,495.74.
% Overall, salaries and benefits are trending as budgeted with minor exceptions.
4 All remaining expenditures were normal operating expenditures.

Sewer Fund:

REVENUES
The following revenues were received in the month of December.

% Sewer revenues totaled $93,657.20.
% Late Fees related to Sewer totaled $1,360.70. The funds related to this charge are found under the
Miscellaneous Account.,

EXPENDITURES

The expenditures below represent highlights for the month of December.

& Salaries and benefits are trending as budgeted with minor exceptions.
& All remaining expenditures were normal operating expenditures.
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NORTH CAROLINA
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TOWN OF LOUISBURG

Monthly Financial Dashboard
FISCAL YEAR ENDING June 30, 2023

Reporting Period: January 31, 2023

Balances on January 31, 2023, in whole dollars Comparison of FYTD %
CASH & INVESTMENTS BY FUND GENERAL FUND REVENUES & EXPENSES Prior FYTD %  Current FYTD %
GENERAL FUND Fiscal Year Budget S 4,081,291 $ 4,915,163
Jan-22 lan-23 Revenues Fiscal Year to Date S 3,439,964 84.70% 69.99%
Operating S 928,278 § 575,648 Expenses Fiscal Year to Date S 3,154,024 63.60% 64.17%
Powell Bill 77,847 128,720
ELECTRIC FUND REVENUES & EXPENSES
Fiscal Year Budget $ 7,883,412 § 8,120,863
TOTAL GENERAL FUND 1,006,125 $ 704,368 Revenues Fiscal Year to Date $ 4,245,772 51.53% 52.28%
Expenses Fiscal Year to Date S 4,432,355 51.07% 54.58%
OTHER FUNDS
Jan-22 Jan-23 WATER FUND REVENUES & EXPENSES
General S 2410197 $ 2,750,618 Fiscal Year Budget $ 1505000 $ 1,877,071
Revenues Fiscal Year to Date S 1,084,980 71.80% 57.80%
Electric Fund $ 2,535,243 §$ 2,552,813 Expenses Fiscal Year to Date S 795,315 52.96% 42.37%
Rate Stabilization § 8,036 $ 8,189 SEWER FUND REVENUES & EXPENSES
Fiscal Year Budget S 1,583,358 S 1,696,295
Water Enterprise S 451,053 $ 456,946 Revenues Fiscal Year to Date S 736,819 70.39% 43.44%
Expenses Fiscal Year to Date S 644,893 58.77% 38.02%
W/S Capital Reserve $ 7,722 §$ 2,774
POLICE SEPARATION ALLOWANCE FUND
Police Separation 3 163,351 § 165,152 Fiscal Year Budget $ 18,700 $ 18,700
Revenues Fiscal Year to Date S 10,907 58.32% 58.32%
Sewer 5 274,732 5 275,665 Expenses Fiscal Year to Date S 10,907 58.32% 58.32%
TOTALOTHER FUNDS  § 5,850,334 S 6,212,157
SEWER FUND DEBT SERVICE
TOTAL CASH & INVESTMENTS TOWN-WIDE Fiscal Year Budget S 37,890 $ 37,850
Jan-22 Jan-23 Revenues Fiscal Year to Date S . 0.00% 0.00%
ALL FUNDS $ 6,856,459 $ 6,916,525 Expenses Fiscal Year to Date $ 0.00% 0.00%
SPECIFIC REVENUE COLLECTIONS AT A GLANCE... OUR PROPERTY VALUES...
Comparison of FY % PROPERTY VALUATION TAX RATE TAX LEVY
Prior Current Property Valuation S 305,612,507 045 $ 1,375,256
AD VALOREM PROPERTY TAX | FY % FY % Less: Estimated Uncollectible S (13,753)
Fiscal Year Budget $ 1,367,883 $ 1,411,504 | |Total Town $ 305,612,507 045 S 1,361,504
Revenues this Month S 199,876 16.39% 14.16%
Revenues FYTD s 1,090,436 82.85% 77.25%
SALES & USE TAX |
Fiscal Year Budget $ 580,000 $ 700,695 Comparison of Monthly Expenses
Revenues this Month $ 57,160 9.58% 8.16%| |GENERAL FUND Fiscal Year This Month's Expenses
Revenues FYTD 4 427,993 68.60% 61.08%| |DEPARTMENTS 22-23 Budget Prior FY Current FY
FRANCHISE TAX Gov. Body/Admin/Planning S 699,998 $ 248,090 §$ 736,019
GENERAL FUND Police/School Resource Off S 2,042,749 § 1,087,848 S 1,172,765
Fiscal Year Budget S 310,000 S 283,708 | |Fire/Training Center S 832,207 $ 547,741 § 540,120
Revenues this Month S - 0.00% 0.00%] [Street S 644,614 S 379,539 § 346,759
Revenues FYTD 5 143,508 45.44% 50.58%| |Solid Waste S 458,321 $ 196,058 $ 227,490
ABC STORE Recreation S 255,974 S 147,256 $ 141,778
Fiscal Year Budget $ 160,000 $ 175,000 B 4,933,863 $ 2,606,533 $ 3,164,931
Revenues this Month $ - 0.00% 0.00%| |ELECTRIC FUND
Revenues FYTD 5 57,433 0.00% 32.82%| |GB/Admin/Planning/Bus Off S 838,753 $ 446,237 S 487,799
FIRE DISTRICT TAX Operations S 7,282,111 § 3,579,813 S 3,944,556
Fiscal Year Budget $ 365440 $ 384,726 S 8,120,862 $ 4,026,050 $ 4,432,355
Revenues this Month S 57,092 14.45% 14.84%| |WATER FUND
Revenues FYTD S 308,003 82.13% 80.32%| |GB/Admin/Planning/Bus Off S 248,587 $ 121,158 $ 108,475
SANITATION | Water Treatment S 1,011,251 $ 373,993 $ 421,224
Fiscal Year Budget $ 385000 $ 433,560 | |Water Distribution $ 617,233 $ 301,838 $ 265,616
Revenues this Month S 32,007 8.48% 7.38% S 1,877,071 $ 796,989 S 795,315
Revenues FYTD 5 235,586 59.22% 54.34%| |SEWER FUND
SCHOOL RESOURCE CONTRIBUTION | GB/Admin/Planning/Bus Off $ 228,284 § 120,247 § 107,613
Fiscal Year Budget $ 140,000 S 140,000 | |Wastewater Plant/Debt Ser S 956,343 $ 486,828 S 415,745
Revenues this Month S . 8.33% 0.00%]| [wastewater Collection S 549,558 $ 323,428 § 213,461
Revenues FYTD S 70,000 58.33% 50.00% $ 1,734,185 S §30,503 S 736,819
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Notes to the Financial Statements for the month of January 2023 reflect the
following:

General Fund:

REVENUES
The following revenues were received in the month of January.

Tax Levy funds received from the County totaling $199,875.72.

Late Fees related to Sanitation totaled $820.17. The funds related to this charge are found under
the Miscellaneous Account.

Sanitation charges for the month are within line of the expected running rate of $32,007.43. This
amount will fluctuate due to customers moving in and out of the district.

Local Option Sales Tax totaled $57,160.10.

Fire District Tax received from the County totaled $57,092.34.

Workspace — Louisburg revenues totaled $1,700.00.

Brownfields grant revenues totaled $14,411.50

Posted Transfer from Electric Fund to General Fund and PILOT totaling $34,072.33.

4+ 44

EXPENDITURES
The expenditures below represent highlights for the month of January.

% Note that Workers Comp, General Liability insurance, dues and subscriptions will be paid in
advance therefore they will skew the trends early in the fiscal year. This holds the same for all
funds.

Overall, salaries and benefits are trending as budgeted with minor exceptions.

Workspace — Louisburg expenses totaled $569.08.

Brownfields expenditures totaled $1,100.00.

Elm Street — Franklin Court Project expenditures totaled $29,620.00.

Code Enforcement expenditures totaled $1,280.00.

Historic Preservation expenditures totaled $18,989.90.

Powell Bill expenditures totaled $55,707.96.

Lease payment made on Trash truck totaled $4,953.62.

Event Series expenditures totaled $5,552.89.

Ll o o S S S o

Electric Fund:
REVENUES

The following revenues were received in the month of January.

All revenues in the Electric Fund are running at the expected monthly targeted values.

The interest revenue will fluctuate based on current market investment rates, investment maturity
dates and service fees.

Revenues related to Electric Sales totaled $612,323.56.

Late Fees related to Electric totaled $5,260.92. The funds related to this charge are found under
the Miscellaneous Account.

4+ 4+ 4
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EXPENDITURES

The expenditures below represent highlights for the month of January.

< Purchase of Power totaled $431,867.38.

+% Code enforcement expenditures totaled $1,280.00.

% Posted Transfer from Electric and PILOT to the General Fund in the amount of $34,072.33.
% Overall, salaries and benefits are trending as budgeted with minor exceptions.

Water Fund:
REVENUES

The following revenues were received in the month of January.

= Water Sales including Bulk Sales totaled $135,716.26.
% Late Fees related to Water totaled $908.13. The funds related to this charge are found under the
Miscellaneous Account.

EXPENDITURES
The expenditures below represent highlights for the month of January.

< Chemical expenditures totaled $15,461.28.
% Overall, salaries and benefits are trending as budgeted with minor exceptions.
# All remaining expenditures were normal operating expenditures.

Sewer Fund:

REVENUES
The following revenues were received in the month of January.

< Sewer revenues totaled $109,624.73.
% Late Fees related to Sewer totaled $985.78. The funds related to this charge are found under the
Miscellaneous Account.

EXPENDITURES

The expenditures below represent highlights for the month of January.

# Salaries and benefits are trending as budgeted with minor exceptions.
4 All remaining expenditures were normal operating expenditures.



LOUISBURG

Charming Since 1779

March 6, 2023

Thomas J. Clancy, Chairman
Louisburg ABC Board

605 N Bickett Bivd
Louisburg, NC 27549

RE: January Financials
Tom,

Attached are the January 2023 Financials for the Louisburg ABC Store.

For the month of January, total sales including MB sales totaled $195,108.45. Sales are up 9.35%
compared to January 2022.

Total cost of Sales amounted to $104,381.34 in January, leaving a gross profit of $90,728.50.

Operating expenses, including depreciation, law enforcement and alcohol education totaled $80,561.77.
Distribution to the Town for the month totaled $9,333.40.

Please let me know if you have questions.

Sean

o

Town of Loufsburg 110 W. Nash Street, Louisburg, N.C. 27549 Tel; (919) 496-3406 Fax: (919) 4966319
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North Carolina ABC Commission
ABC Board Monthly Sales Summary
January, 2023

Retail MB Total % Change Prev. Year Prev. Year Credit Average Debit Average
Board Sales Sales Sales Retail MB Sales Credit Sales Debit
Alamance Municipal ABC Board $1,363,793 $262435 $1,626,228 10.34% $1,303,415 $170,358 $0 $0 $0 $0
Albemarle ABC Board $350,431 $44,798 $395,229 7.13% $341,220 $27,712 $281,721 $41 $0 S0
Alexander County ABC Board $81,875 $6,983 $88,858 -7.10% $88,136 $7,508 $55,846 $32 $0 $0
Andrews ABC Board $83,825 $2,917 $86,742 ~1.40% $85,870 $2,104 $58,897 $38 $0 S0
Angjer ABC Board $282,182 $13,747 $295,929 -7.28% $300,018 $19,149 $226,741 $43 $0 $0
Asheboro ABC Board $331,706 $56,424 $388,130 -1.15% $348,766 $43,893 $277,885 $38 $0 $0
Asheville ABC Board $2,273.987 51,262,046  $3,536,034 9.24% $2,389,438 $847,374 $1,902,534 $36 $0 S0
Beaufort County ABC Board $500,616 $49,430 $550,046 3.61% $499,065 $31,800 $351,168 $33 $0 $0
Belmont ABC Board $310,603 $82,565 $393,168 2.23% $326,467 $58,131 $327,623 $49 $0 $0
Belville ABC Board $483,334 $6,843 $490,176 -1.40% $492,597 $4,517 $399,673 $36 $0 $o
Bertie County ABC Board $87,426 $322 $87,748 -6.92% $93,913 $362 $57,150 $32 $0 $0
Bessemer City ABC Board $47.620 $2273 $49.893 -28.64% $66,908 $3,006 $31,954 $24 $18,992 $8
Black Mountain ABC Board $224.284 $42,120 $266,404 3.45% $235,406 $22,119 $188,390 $36 $0 $0
Blowing Rock ABC Board $122,733 $79.279 $202,012 3.03% $140,848 $55,217 $110,797 $63 $0 $0
Boiling Spring Lakes ABC Board $108,113 $0 $108,113 14.77% $94.203 $o $85,997 $33 $0 $0
Boone ABC Board $453,729 $172,740 $626,469 5.07% $466,635 $129,617 $392,264 $41 $0 $0
Brevard ABC Board $344,670 $41,683 $386,353 -3.18% $368,328 $30,726 $295,416 $42 $0 $0
Brunswick ABC Board $42,787 $0 $42,787 -1.57% $43,468 $0 $23,028 $23 $0 $0
Brunswick County ABC Board $259,757 $69,741 $329,498 8.45% $253,054 $50,760 $163,279 $29 30 50
Bryson City ABC Board $158,911 $10,866 $169,777 -15.17% $192,385 $7,750 $116,794 $40 $0 $0
Bunn ABC Board $96,080 $1,851 $97,931 2.38% $95,654 $0 $72,310 $30 $0 30
Burnsville ABC Board $135,869 $5,247 $141,116 -2.3%% $139,933 $4,643 $0 $0 $0 $0
Calabash ABC Board $162,802 $34,171 $196,973 10.31% $155,123 $23,441 $124,738 $35 $0 30
Camden County ABC Board $187.616 $339 $187,955 -2.60% $192.,976 $0 $143,688 $35 $0 30
Canton ABC Board $166,322 $10,615 $176,937 747% $160,006 $4,632 $129,278 $33 $0 30
Carteret County ABC Board $1,003,538 $282,381 $1,285919 10.35% $962,600 $202,693 $829,866 $39 $0 30
Caswell County ABC Board $209,644 $5,694 $215,338 -5.51% $224,510 $3,388 $136,036 $0 $0 $o
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Retafl MB Total % Change Prev. Year Prev. Year Credit Average Debit Average
Board Sales Sales Sales Retail MB Sales Credit Sales Debit
Catawba County ABC Board $1,853,910 $352,530  $2,206,440 4.78% $1,823,093 $282,771 $1,422,132 $34 $0 $0
Chatham County ABC Board $588,803 $22,177 $610,980 -3.837% $625,450 $10,097 $610,980 $52 $0 30
Cherryville ABC Board $119,469 $135 $119,604 1.19% $117,998 $197 $84,755 $32 $0 $0
Chowan County ABC Board $140,296 $19,359 $159,655 2.03% $145,417 $11,067 $94,706 $33 $0 $0
Clay County ABC Board $166,609 $14,789 $181,398 -29.18% $246,557 $9,577 $129,432 $42 $0 $0
Clinton ABC Board $227,249 $9,016 $236,264 0.46% $228,137 $7,047 $145,807 $32 $0 $0
Columbus ABC Board $64,538 $7.479 $72,016 13.06% $58,202 $5,495 $50,304 $30 $0 $0
Concord ABC Board $1,890,747 $385916  $2,276,663 437% $1,912,237 $269,057 $1,734,882 $40 $0 $0
Cramerton ABC Board $324,454 $8,631 $333,085 -6.41% $350,484 $5,431 $280,607 $37 $0 $0
Craven County ABC Board $952,186 $196,131  $1,148,318 16.14% $846,875 $141,839 $719,927 $36 $0 $0
Cumberland County ABC Board $3,339272 $744251  $4,083,523 11.38% $3,122,951 $543,494 $2,657,963 $33 $0 $0
Currituck County ABC Board $296,901 $32,694 $329,594 -2.82% $310,890 $28,269 $217,818 $35 $0 $0
Dare County ABC Board $703,107 $184,029 $887,136 2.94% $716,232 $145,531 $564,651 $39 $0 $0
Davidson County ABC Board $428,591 $14,634 $443,225 -12.47% $496,942 $9,404 $362,322 $46 $0 $0
Dobson ABC Board 382,619 $1,290 $83,909 5.69% $78,115 $1,273 $58,183 $38 $0 30
Dunn ABC Board $283,795 $15,557 $299,351 11.90% $257,082 $10,427 $192,227 $31 $0 30
Durham County ABC Board $3,324,593 81,001,300 $4,325,893 12.77% $3,300,349 $535,748 $3,102,630 $39 $0 $0
Eden ABC Board $182,209 $20,360 $202,569 3.46% $186,986 $8,804 $119,292 $31 $0 $o
Edgecombe County ABC Board $501,751 $34,131 $535,882 4.31% $497,740 $15,985 $296,715 $29 $0 $0
Elizabethtown ABC Board $161,065 $5,458 $166,523 6.68% $147,241 $8,857 $106,934 $32 $0 $0
Fairmont ABC Board $78,236 $0 $78,236 1.40% $77,156 $0 $0 $o0 $0 $0
Fletcher ABC Board $273,510 $10,057 $283,567 -8.86% $301,387 $9,732 $238,832 $40 $0 $0
Forest City ABC Board $262,434 $24,957 $287,391 2.98% $258,415 $20,662 $184,255 $33 $0 $0
Franklin ABC Board $275,874 $24,043 $299,918 5.45% $264,509 $19,908 $216,168 $38 $0 $0
Franklinton ABC Board $170,905 $13,594 $184,499 8.48% $166,191 $3,893 $133,121 $35 $0 $0
Gastonia ABC Board $1,111,933 $183,993  $1,295,925 10.18% $1,028,169 $148,000 $828.436 $28 $0 $0
Gates County ABC Board $86,734 50 $86,734 3.83% $83,538 $0 $64,035 $35 $0 $0
Gibsonville ABC Board $203,026 $7.272 $210,298 -3.72% $211,480 $6,950 $175,065 $40 $0 $0
Granite Falls ABC Board $134,506 $7.432 $141,938 4.14% $141,241 $6,832 $95,745 $32 %0 $0
Granville County ABC Board $426,366 $25,910 $452,276 1.52% $425,767 $19,734 $282,780 $31 $0 $0
Greene County ABC Board $100,524 $890 $101,414 -8.59% $110,830 $114 $0 $0 $0 $0
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Retail MB Total % Change Prev. Year Prev. Year Credit Average Debit Average
Board Sales Sales Sales Retail MB Sales Credit Sales Debit
Greensboro ABC Board $4,388,722  $1,248,897  $5,637,619 12.01% $4,131,882 $501,214 $3,272,379 $32 $0 $0
Halifax County ABC Board $510,961 $48,193 3$559,153 4.27% $505,700 $30,559 $291,289 $28 $0 $0
Hamlet ABC Board $149,545 $5,876 $155,422 11.78% $133,932 $5,114 $89,341 $29 $0 $0
Hendersonville ABC Board $633,533 $103,256 $736,789 -0.06% $663,890 $73.334 $505,704 $37 $0 $0
Hertford ABC Board $128,045 $4.864 $132,910 8.52% $122,195 $275 $93,804 $2,883 $0 $0
Hertford County ABC Board $245,656 $6,859 $252,515 -5.93% $263,717 $4,711 $150,983 $32 $0 30
High Country ABC Board $279,856 $141,882 $421,738 9.03% $281,158 $105,650 $243,303 $45 30 $0
High Point ABC Board $1,786,043 $197,013  $1,983,055 2.32% $1,774,146 $163,855 $684,448 $36 $715,697 $32
Highlands ABC Board $86,468 $69,430 $155,898 0.84% $92,300 $62,300 $73,135 $43 $0 $0
Hoke County ABC Board $333,399 $10,292 $343,691 5.77% $319,116 $5,829 $264,150 $33 $0 $0
Hyde County ABC Board $59,598 $4,389 $63,988 5.88% $56,782 $3,654 $40,739 $44 $0 $o
Indian Trail ABC Board $551,854 $79.436 $631,290 20.53% $457,888 $65,857 $489,335 $40 $0 $0
Jackson County ABC Board $321,214 $83,698 $404,912 -2.89% $348,007 $68,944 30 $0 $0 $0
Johnston County ABC Board $1,783,397 $209,316 $1,992,713 10.87% $1,648,570 $148,836 $1,448,315 $36 $0 $0
Jones County ABC Board $94,821 $0 $94,821 11.34% $85,164 $0 $64,550 $31 $0 $0
Kenansville ABC Board $64,760 $522 $65,282 20.79% $54,048 30 $39,974 $30 $0 $0
Kings Mountain ABC Board $175,027 $25,432 $200,459 12.62% $159,071 $18,925 $128,307 $28 $0 30
Lake Lure ABC Board 857,176 $14,914 $72,089 10.06% $54,174 $11,329 $56,080 $47 $o $o
Lake Waccamaw ABC Board $56,686 $2,130 358,816 2221% $48,126 $0 $0 $31 $0 $0
Laurel Park ABC Board $124,888 $14,232 $139,120 -0.49% $128,260 $11,551 $101,036 $39 $0 $0
Lenoir City ABC Board $364,349 $20,070 $384,419 -1.49% $372,094 $18,151 $244,912 $31 $0 $0
Lenoir County ABC Board $437,607 $46,594 $484,202 10.69% $406,616 $30,812 $267,928 529 $0 $0
Lexington ABC Board $498.477 $50,308 $548,785 0.79% $504,675 $39,792 $345,861 $31 $o $0
Liberty ABC Board $111,090 $1,775 $112,865 14.28% $97.613 $1,146 $34 $0 $0 $0
Lillington ABC Board $204,923 $34,834 $239,807 11.62% $190,252 $24,587 $167,894 $38 $0 30
Lincoln County ABC Board $520,031 $77.961 $597,991 2.67% $554,991 $59,377 $495.576 845 $0 $0
Lincolnton ABC Board $336,923 $13,561 $350,484 8.94% $309,153 $12,577 $0 50 $0 $0
Locust ABC Board $275,269 $21,509 $296,778 9.25% $312,424 $14,597 $234,733 $40 $0 $0
Louisburg ABC Board $183,920 $11,189 $195,109 9.35% $170,927 $7.494 $125,267 $32 $0 50
Lumberton ABC Board $485,297 $45,775 $531,072 2933% $378,931 $31,698 $267,494 $29 $0 $0
Madison ABC Board $175,526 $10,773 $186,299 -17.71% $217,348 $9,052 $137,285 845 $0 $0
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Retail MB Total % Change Prev. Year Prev. Year Credit Average Debit Average
Board Sales Sales Sales Retail MB Sales Credit Sales Debi
Maggie Valley ABC Board $258,246 $25,414 $283,660 5.31% $251,194 $18,166 $196,730 $35 30 $0
Marion ABC Board $285,751 $34,248 $320,000 2.53% $286,422 $25,690 $205,587 $33 $0 $0
Marshville ABC Board $172,776 $326 $173,103 -4.58% $180,223 $1,183 $137,890 $43 $0 $0
Martin County ABC Board $236,681 36,327 $243,007 0.19% $237,312 $5,234 $146,166 $31 30 $0
Maxton ABC Board $99,562 $0 $99,562 7.36% $92,737 $0 $0 $0 $0 $0
Mecklenburg County ABC Board $11,153,759  $7,400,333 $18,554,092 26.59% $9,685,540 $4,971,485 $4,281,930 $29  $5,478,705 $24
Mocksville Cooleemee ABC Board $252,106 $17,256 $269,362 -1.15% $278,612 $13,382 $208,460 $41 $0 $0
Monroe ABC Board $402,904 $68,451 $471,355 -225% $426,615 $55,572 $309,690 $37 $0 $0
Montgomery ABC Board $189,819 $15,430 $205,249 10.34% $175,767 $10,252 $111,366 $34 $0 $0
Moore County ABC Board $1,011,546 $285,668 $1,297,214 9.49% $967,113 $217,664 $859,797 $45 $0 $0
Mooresville ABC Board $1,011,955 $286,817  $1,298,773 4.99% $1,001,550 $235,495 $91,531,285 $41 $0 $0
Morganton ABC Board $309,931 $58,510 $368,441 3.41% $317,801 $38,496 $217,991 $32 so 30
Mount Airy ABC Board $240,296 $31,166 $271,462 2.05% $239,909 $26,103 $172,450 $35 $0 $0
Mount Holly ABC Board $216,509 $26,594 $243,103 12.10% $200,554 $16,310 $177,044 $29 $0 $0
Mount Pleasant ABC Board $93,513 $7,076 $100,589 12.15% $86,210 $3,485 $0 $0 $0 $0
Murphy ABC Board $326,076 $20,576 $346,652 -0.49% $330,411 $17,965 $259,556 $41 $0 $0
Nash County ABC Board $1,180,853 $138,065 $1,318918 6.78% $1,140,650 $94,568 $736,106 $37 $0 $o0
New Hanover County ABC Board $2,961,060 $1,453,040 $4.414,101 16.02% $2,795,804 $1,008,693 $2,452,136 $42 $0 $0
Newton Grove ABC Board $60,598 $965 $61,563 -3.50% $63,127 $672 $35,679 $27 $0 $0
North Wilkesboro ABC Board $148,099 $5,494 $153,592 0.49% $148,147 $4,702 $98,780 $30 $0 $0
Northampton County ABC Board $111,585 $0 $111,585 -5.08% $117,561 $0 $54,072 $24 $0 $0
Norwood ABC Board $87.639 $1,945 $89,583 19.95% $73,494 $1,189 $61,782 $37 $0 $0
Oak Island ABC Board $206,000 $64,428 $270,428 23.75% $186,478 $32,045 $170,401 $43 $0 $0
Ocean Isle Beach ABC Board $133,702 $15,432 $149,134 3.26% $133,454 $10,974 $108,433 $41 $0 $0
Onslow County ABC Board $1,609,301 $360,598  $1,969,899 13.56% $1,442,781 $291,928 $1,342,283 $37 $0 $0
Orange County ABC Board 31,776,906 $407,317  $2,184223 4.60% $1,824 201 $263,909 $1,587,976 $42 $0 $0
Pamlico County ABC Board $171,713 $6,719 $178,433 6.67% $162,868 $4,408 $0 $0 $0 $o0
Pasquotank County ABC Board $291,293 $61,101 $352,394 11.00% $275,949 $41,537 $209,521 $31 $0 $0
Pembroke ABC Board $149,833 39,296 $159,128 23.03% $120,560 $8,782 $86,468 $27 $0 $0
Pender County ABC Board $629,478 $59,895 $689,373 11.04% $571,155 $49,682 $495,989 $38 50 $0
Person County ABC Board $376,796 $22,788 $399,584 2.66% $374,442 $14,803 $270,004 $35 $0 50
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Retail MB Total % Change Prev. Year Prev. Year Credit Average Debit Average
Board Sales Sales Sales Retail MB Sales Credit Sales Debi
Pilot Mountain ABC Board $176,299 $4,526 $180,825 -11.01% $200,864 $2,328 $138,546 $19 $o $0
Pitt County ABC Board $1,968,641 $450,645  $2,419,286 8.07% $1,849,592 $389,132 $1,506,137 $34 $0 $0
Pittsboro ABC Board $129,846 $22,541 $152,388 7.58% $125224 $16,430 $0 $0 $0 30
Ramseur ABC Board $87,149 $0 $87,149 55.75% $55,953 $0 $62,305 $0 $0 $0
Randleman ABC Board $201,213 $17,274 $218,487 -5.30% $225,163 85,543 $143,952 $32 $0 0
Red Springs ABC Board $101,605 $0 $101,605 -9.24% $111,948 $0 $55,017 $28 $0 $o
Reidsville ABC Board $248,407 $13,845 $262,252 2.86% $244.212 $10,755 $155,401 $30 $0 $0
Rockingham ABC Board $284,358 $25,548 $309,907 25.29% $232,951 $14,408 $0 30 $0 $o
Roseboro ABC Board $109,762 $7,017 $116,779 9.64% $105,338 $1,177 $69,122 $27 $0 0
Rowan/Kannapolis ABC Board $1,395,361 $158,546  $1,553,908 0.77% $1,445,665 $96,360 $0 30 $0 $0
Rowland ABC Board $31,254 $0 $31,254 8.82% $28,720 $0 $17,022 $28 $0 $0
Rutherfordton ABC Board $126,215 $14,635 $140,851 -9.67% $142,377 $13,547 $95,778 $0 $0 $0
Saint Pauls ABC Board $150,582 $0 $150,582 -023% $150,924 $0 $92,895 $36 $0 $0
Sanford ABC Board $626,907 $60,683 $687,590 5.714% $603,958 $46,318 $457,131 $34 $0 $0
Scotland County ABC Board $219,999 $5,560 $225,560 13.10% $197,287 $2,156 $134,973 $30 $0 $o0
Shallotte ABC Board $205,687 $26,676 $232,362 18.59% $177,342 $18,590 $159,892 $37 $0 $0
Shelby ABC Board $434,603 $51,785 $486,388 247% $437,883 $36,782 $305,499 $33 $0 o
Siler City ABC Board $157,234 $1,983 $159,217 -4.86% $165,068 $2,282 $107,988 $34 $0 $0
Southport ABC Board $278,254 $71,789 $350,043 14.12% $255,895 $50,841 $244,764 $51 $0 $0
Sparta ABC Board $66,688 $7.661 $74,349 -1026% $75,139 $7,715 $42,554 $37 $0 30
Spruce Pine ABC Board $130,229 $6,963 $137,193 -1.17% $134,979 $3,835 $95,565 $0 $0 $0
Statesville ABC Board $590,522 $70,810 $661,332 4.32% $582,931 $51,017 $434,528 $33 $0 $0
Sunset Beach ABC Board $125,396 $7.410 $132,806 12.10% $112,820 $5,655 $102,232 $39 $0 $0
Tabor City ABC Board $91,645 $0 $91,645 5.33% $87,010 $0 $52,635 $27 $0 $0
Thomasville ABC Board $371,863 $22,008 $393,871 13.72% $330,708 $15,651 $273,246 $33 $0 $0
Triad Municipal ABC Board $3,611,957 $878,694  $4,490,651 12.63% $3,388,976 $598,222 $2,834,561 $41 $0 $0
Troutman ABC Board $207,326 $7,571 $214,897 1.79% $205,770 $5,356 $174,668 $84 $0 $o0
Tryon ABC Board $28,443 $9,546 $37.,989 -3.88% $33,046 $6.478 $22315 830 $0 $o
Tyrrell County ABC Board $56,363 30 $56,363 9.89% $51,291 $0 $0 $0 $0 30
Valdese ABC Board » $134,065 $13,028 $147,093 12.54% $125,868 $4,831 $106,069 334 $0 $0
Vance County ABC Board $420,530 $19,566 $440,096 16.02% $365,985 $13,353 $272,606 $34 $0 $0
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Retail MB Total % Change Prev. Year Prev. Year Credit Average Debit Average

Board Sales Sales Sales Retail MB Sales Credit Sales Debit
‘Wadesboro ABC Board $153,885 $2,374 $156,260 0.78% $153,023 $2,029 $83,524 $26 $0 30
‘Wake County ABC Board $10,652,236  £4,521,736 $15,173,972 17.84% $10,042,513 $2,834,592 $9,352,292 $43 $0 $0
Wallace ABC Board $190,626 $14.238 $204,864 14.61% $163,814 $14,941 $130,398 $37 $0 $0
‘Walnut Cove ABC Board $178,181 $5,052 $183,234 12.34% $161,806 $1,293 $140,242 $45 $0 $0
‘Warren County ABC Board $214,650 $12.211 $226,861 -7.88% $233,523 $12,741 $154,631 $41 $0 $0
‘Warsaw ABC Board $89,150 $390 $89,540 0.73% $89,506 $696 $55,348 $30 $0 $0
‘Washington County ABC Board $109,955 $1,902 $111,857 12.85% $96,359 $2,765 $74,352 $36 $0 $0
Waxhaw ABC Board $303,471 $56,590 $360,062 18.03% $270,804 $34,266 $278,300 $42 $0 $0
‘Wayne County ABC Board $969,716 $129.284  $1,099,000 10.06% $916,011 $82,575 $651,370 $30 $0 $0
Waynesville ABC Board $262,658 $57,338 $319,996 9.49% $244,199 $48,060 $205,137 $33 $0 $o0
Weaverville ABC Board $300,312 $17,279 $317,591 -0.30% $304,426 $14,107 $251,794 $38 $0 $0
West Columbus ABC Board $93,351 $0 $93,351 32.05% $70,693 $0 $53,767 $27 $0 $0
West Jefferson ABC Board $192,582 $135,634 $328.216 53.28% $203,076 $11,054 $156,665 $45 $0 $0
Whiteville ABC Board $175,808 $11,340 $187,148 1.09% $177,102 $8,036 $117,162 $34 $0 $0
Wilkesboro ABC Board $302,001 $23,181 $325,181 11.14% $279,270 $13,305 $235,510 $39 $0 $0
Wilson County ABC Board $910,280 $110,836  $1,021,116 9.34% $873,226 $60,628 $638,867 $36 $0 $0
‘Wingate ABC Board $159,561 $691 $160,252 0.74% $161,081 $364 $112,187 $29 $0 50
Woodfin ABC Board $176,947 $6,429 $183,376 -5.58% $191,540 $2,679 $148,348 $37 $0 $0
Yadkin Valley ABC Board $214,007 $21,891 $235,898 10.71% $201,224 $11,850 $156,316 $37 $0 $0
Youngsville ABC Board $416.,461 $5,569 $422,030 17.27% $356,591 $3.299 $373,645 $53 $0 $0
TOTALS: §99,046,052 $26,522,102 $125,568,154 11.02% $95,071,064 $18,030,729 $160,330,462 $54 $6,213,394 $21
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LOUISBURG ABC BOARD

STATEMENT OF INCOME AND RETAINED EARNINGS

For the One Month and Seven Months Ended
January 31, 2023

Current Period Year To Date
Amount Percent Amount Percent
INCOME
Liguor Sales 183,919.50 9426 $ 1,570,396.(75 95.81
Mixed Beverage Sales 11,188.95 5.73 68,738.62 4.19
Interest Income 1.39 0.00 7.76 0.00
TOTAL INCOME 195,109.84 100.00 1,639,143.1 100.00
COST OF SALES
Purchases 100,212.24 51.36 848,815.42 51.78
Bailment 2,939.75 1.51 21,857.00 1.33
Surchage 1,229.35 0.63 8,583.60 0.52
TOTAL COST OF SALES 104,381.34 53.50 879,256.02 53.64
GROSS PROFIT 90,728.50 46.50 759,887.12 46.36
OPERATING EXPENSES
Salaries 16,540.47 8.48 116,457.81 7.10
Professional Services 0.00 0.00 6,226.00 0.38
Payroll Tax 5,013.80 257 12,793.63 0.78
Retirement 2,011.31 1.03 14,178.84 0.87
Law Enforcement 886.81 0.45 18,984.99 1.16
Alcohol Education 413.84 0.21 8,859.66 0.54
Postage 4.00 0.00 397.95 0.02
Telephone/internet 322,95 0.17 2,163.78 0.13
N.C. Beverage Tax 42,929.16 22.00 358,633.07 21.88
Utilities 391.13 0.20 2,367.03 0.14
.05 Rehab Tax 550.03 0.28 4,439.94 0.27
M/B Tax - NCDR 963.00 0.49 5,803.00 0.35
Bank Charges , 4,086.22 2.09 21,118.21 1.29
6 2/3% Mixed Bev Tax 96.31 0.05 580,38 0.04
Store Supplies 1,731.46 0.89 9,017.26 0.55
Maintenance 475.47 0.24 4,432.57 0.27

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.
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LOUISBURG ABC BOARD

STATEMENT OF INCOME AND RETAINED EARNINGS
For the One Month and Seven Months Ended

Insurance - General $
Group Insurance

Travel/Convention

Depreciation

TOTAL OPERATING EXPENSES

INCOME BEFORE DISTRIBUTION

Distribution To Town

INCOME AFTER DISTRIBUTIONS $

January 31, 2023

Current Period

Year To Date

Amount Percent Amount Percent
427.83 022 $ 3,279.81 0.20
2,214.20 1.13 17,964.70 1.10
984.06 0.50 3,544.25 0.22
519.72 0.27 3,638.04 0.22
80,561.77 41.29 614,880.92 37.51
10,166.73 5.21 145,006.20 8.85
9,333.40 478 139,172.87 8.49
833.33 043 $ 5,833.33 0.36

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.
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LOUISBURG ABC BOARD

BALANCE SHEET
January 31, 2023

ASSETS

CURRENT ASSETS
Cash In Bank $ 122,521.14
Certificate of Deposit 61,040.51
Change Fund 2,000.00
Investment Account 108,336.96
Petty Cash 25.00
Inventory 239,068.14
Prepaid Insurance 574.21
Prepaid Maintenance 592.01
TOTAL CURRENT ASSETS 534,157.97

NON-CURRENT ASSETS

Land 3,791.82

Buildings 76,617.98

Paving 24,924 .94

Furniture And Fixtures 19,330.07

Store Equipment 85,717.93

Accumulated Depreciation (180,722.62)

TOTAL NON-CURRENT ASSETS 29,660.12

TOTAL ASSETS $ 563,818.09
Deferred Outflows of Resources 58,910.00

TOTAL ASSETS AND DEFERRED $ 622,728.09

OUTFLOWS .

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.



LOUISBURG ABC BOARD

LIABILITIES

Accounts Payable

Accounts Payable Other

Net Pension Liability

Sales Tax Payable

Beverage Tax Payable

Rehab Tax Due County

6 2/3% Mixed Bev Tax Payable
Retirement Payable

FICA

Medicare

Federal Withholding

State Withholding

Reserved For Law Enforcement
Reserved For Alcohol Rehab
Surplus Due Town

TOTAL LIABILITIES

RETAINED EARNINGS

Retained Eamings
Current Eamings

TOTAL RETAINED EARNINGS

BALANCE SHEET
January 31, 2023

24,527.81
32,428.00
22,697.00
12,926.69
43,865.00
550.03
96.31
2,163.26
2,058.14
429.06
1,283.00
632.00
15,110.98
3,913.31
98,137.63

356,076.54
5,833.33

TOTAL LIABILITIES AND RETAINED

EARNINGS

Substantially all disclosures required by accounting principles generally accepted
in the United States of America are omitted and no assurance is provided.

260,818.22

361,909.87

622,728.09
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Louisburg Police Department
Public Monthly Report
March 2023

Chief Jason Abbott
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1. Employee Actions and Recognitions

In recognition of our police officers, Blossom Nutrition, Bobbies Bottling, For Your Glory
Ministries, as well as Mary Abbott, delivered gift packages to the police station this month for
the officers.

2. Recruiting & Retention

I am excited to announce that the Department hired Officer Hector Cruz this month to fill a
vacant police officer position. He is currently in our Field Training Program and is doing well.
He is a lateral transfer officer with two years of prior experience with another agency.

A second recruit is scheduled to start at the end of this month to fill another vacant police officer
position. I will update this position at next month’s meeting.

With these two positions filled, the Department will still need to fill one more to be fully staffed.
I plan to continue recruiting efforts for this position.

3. Commaunity Tip

NC GS 20-128. Exhaust system and emissions control devices. (a) No person shall drive a
motor vehicle on a highway unless such motor vehicle is equipped with a muffler, or other
exhaust system of the type installed at the time of manufacture, in good working order and in
constant operation to prevent excessive or unusual noise, annoying smoke and smoke screens.
(b) 1t shall be unlawful to use a "muffler cut-out” on any motor vehicle upon a highway.

Based on citizen complaints and requests from this Council, our Department has and will
continue to step up enforcement of this motor vehicle law, particularly in residential
neighborhoods. We are targeting vehicles with modified exhaust systems that generate
excessively loud noise. This violation carries a $25 fine plus court costs ($241) totaling $266.
We are asking people who drive a vehicle that is out of compliance with this law to please make
the necessary repairs to your vehicle before driving through the Town of Louisburg.

4. Complaints Against Officers and Findings

I received a complaint of an officer talking rudely to a 911 caller during a call for service at the
hospital. This complaint was addressed with the officer.
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5. Use-of Force and Vehicle Pursuits

None-

6. Operations & Notable Investigations

We regularly work with staff at Maria Parham Franklin to meet our obligations in the
processes of serving Involuntary Commitment Orders on patients at the ER and transfers to
the Behavioral Health Unit.
We continue to work security for school and college athletic events and concerts at the
college.
We assisted Probation & Parole with serving a number of warrants on individuals who were
currently on probation with outstanding warrants.
Our officers responded to a call of an individual threatening suicide by jumping from the Tar
River Bridge on Main St. Our Officers witnessed the individual jump from the bridge and
fortunately he survived. We, along with the Fire Department personnel, were able to rescue
the individual and he was not injured. We took him into custody, obtained an involuntary
commitment order, and transported him to the behavioral health unit at MPF.
On February 28, we located and arrested an individual in Raleigh for sexually assaulting a
child. This arrest was the result of a report made in November, 2022.
On March 2, our Officers responded to a serious hit & run incident at Franklin Plaza. The
suspect was identified and arrested for this incident.
On March 3, our Officers responded to a domestic related kidnapping. As a result of this
incident, the suspect was arrested two days later.
On March 8, our Officers charged a juvenile for interfering with and threatening a school bus
in the Franklin Court area.
On March 11, we responded to a stolen trailer from a construction site. We are still
investigating this incident.
Break-ins:

o Business/Commercial — none

o Residential — one vacant structure was entered.
The investigation for a Halifax St shooting incident in January is still ongoing.
Traffic enforcement activity: Over 100% increase in the number of citations written in
February compared to January.
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7. Budget Summary

We are 67% of the way through the fiscal year. 70% of the FY 22/23 operating budget has been
encumbered as of February 28, 2023.

Grants — As part of the 2023 GCC Grant IT Project we have replaced the monitor in our training

center and we have ordered a new server for the police station. We are waiting on an installation
date.

8. Department Training Summary

e Physical Confrontations Training
e NIBRS/RMS - reporting/documentation
o Research Triangle Institute 2023 Policing Symposium

9. Community Qutreach and Special Events

No organized events.

10. Special Request:

None-

11. Monthly stats are attached.
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Activity Log Event Summary (Cumulative Totals)

Louisburg Police Department
(02/01/2023 - 02/28/2023)

911 Hang-ups 8 Accident 31
Alarm Activation 17 Animal Complaint 4
Arrest 9 Arrest (Citation/Summons) 2
Arrest (WS) 5 Assault 6
Assist Motorist 7 Assist Other Department 1
B&E 1 Begging 2
C&R Driver 11 Communicating Threats 2
Customer Problems 4 Damage to Property 5
Deceased Person 1 Dispute 10
Disturbance 13 Domestic 1
Employee Injury 1 Escort 6
Escort (Funeral) 5 Escort (Security) 5
Found Property 3 Fraud 3
Harassment <) llegal Parking 1
Information/Assistance 3 Investigate 2
Juvenile Problems 1 Larceny 10
Lost Property 2 Mental Patient 7
Rape 1 Rescue 4
Runaway-located 1 Serve papers 10
Shoplifting 1 Shots Fired 3
Suspicious Vehicle/Subject 17 Trespassing 8
TWO: Talk With Officer 26 Unlock car 29
Wasted OCA Number 3 Weapon on Campus 1
Welfare Check 7

Total Number Of Events: 303

Date: 03/08/2023 -- Time: 10:37 Page 1



Type of Calls
In Town
Total Calls
Structure Fires / Cooking Fires
Motor Vehicle Crashes
Fire Alarms
Elec / Smoke Scare
Service / Medical / Good Intent
Cancelled Enroute
Brush Fires
Other Flres (car flre, gas leaks)
Weather Related (downed trees etc)
Outside of Town
Total Calls
Structure Fires / Cooking Fires
Motor Vehicle Crashes
Flre Alarms
Elec / Smoke Scare
Service / Medical / Good Intent
Cancelled Enroute
Brush Fires
[res {car ﬂreiailqa_@
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